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What is an IFB?
❖ IFB stands for Invitation for Bid

➢ Award is based on lowest submitted pricing meeting all 
the technical and contractual requirements 

➢ Sealed bidding process when an organization has a clear 
understanding of its product or project needs (i.e. 
commodity or general services)
■ Computers, Network Equipment, Data Center Equipment, 

Cables, Repair Parts, etc.



What is an IFB?
➢ Bidders will only need to certify and acknowledge that 

they meet the IFB requirements
➢ A “pass/fail” determination is made for responsiveness to 

IFB requirements.



Why an IFB?
❖ Dictated under Public Contract Code 

(PCC) Section 20111(a) 
❖ Contracts subject to competitive 

bidding include:
1. Purchase of equipment, materials, 

or supplies to be furnished, sold, or 
leased to the school district.

2. Services that are not construction 
services.

3. Repairs, including maintenance as 
defined in PCC Section 20115, that 
are not public projects as defined 
in PCC Section 22002(c).



Components of an IFB? 
➢ What documents do you need? 

■ Specifications
■ Bidder Qualifications (optional)
■ Rate Schedule



Specifications



Specifications 
➢ Must be exact and clear to ensure that all bids received will 

be competitive 

➢ Compliance to the requirement are “all or nothing”. For 
each specific requirement, a basic yes or no answer is 
required. There is no “fully,” ”barely,” “almost,” or 
“exceeded” level of evaluation.



Specifications 
➢ Guidelines for writing specifications:

■ Provide a qualified products list 
● identifies various brands that have met specific 

criteria
■ Indicate what the product must do or be capable of 
■ Describe the performance requirements 
■ clearly identifies the level of quality and expected 

performance 



Specifications 



Specifications 

Example 

(Item Specification)



Specifications 
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Bidder Qualification
➢ Clearly identifies the required knowledge, skills, experience and 

abilities that must be possessed by the proposer/resource
■ How many years of experience 
■ What types of licenses and/or certifications
■ Unique/special District requirements
■ Aligns with industry standards/best practices

➢ Ensures that only “qualified” firms/resources move forward in the 
evaluation process



Bidder 
Qualification 



Rate Schedule



Rate Schedules
➢ Includes pricing instructions on how structure of pricing 

components
➢ Standardizes pricing submittals for an even comparison amongst 

the vendors
➢ Allows the District to determine lowest bid for specific 

items/categories 



Rate Schedules
➢ Examples
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