
           

 

 

Los Angeles Unified School District 
School Culture, Climate and Safety Task Force Meeting  

 
Board Blue Room 

Wednesday, August 30, 2023 
4:00 p.m. - 5:30 p.m.  

 
I. Welcome       Andrés E. Chait, Chief of School Operations 

Rowena Lagrosa, Interim Executive Director, 
SHHS 
 

II. Attendance and Check-in     Paul Gonzales, Specialist, SHHS 
 
III. Approval of Minutes     Paul Gonzales, Specialist, SHHS 

● May 10, 2023 and June 27, 2023 
 

IV. Task Force Member Presentation   Laura Zeff, Administrative Coordinator, SHHS 
Sign-Up      Paul Gonzales, Specialist, SHHS 

 
V. 2022-23 School Experience Survey (SES)  Laura Zeff, Administrative Coordinator, SHHS 

Data - School Climate     Paul Gonzales, Specialist, SHHS 
  
VI. Connecting the TFI to SES Data    Laura Zeff, Administrative Coordinator, SHHS 

● Feature 1.3 Behavioral Expectations Paul Gonzales, Specialist, SHHS 
● Feature 1.4 Teaching Expectations 

 
VII. Group Activity      Laura Zeff, Administrative Coordinator, SHHS 

   Paul Gonzales, Specialist, SHHS 
 
VIII. Public Comments       Paul Gonzales, Specialist SHHS 

● Five Speakers (two minutes each)   
 
IX. Adjournment      Laura Zeff, Administrative Coordinator, SHHS   

 
 

 
Next Meeting  

Wednesday, October 25, 2023 
 



           

 

Distrito Unificado de Los Angeles 
Reunión del grupo de trabajo sobre cultura, clima y seguridad escolar 

 
LAUSD Edificio de Beaudry, Salon Azul 

miércoles, 30 de agosto del 2023  
4:00 p.m. - 5:30 p.m. 

 
I. Bienvenida       Andrés E. Chait, Jefe de Operaciónes 

Rowena Lagrosa, Directora Ejecutiva Interina, 
SHHS 
 

II. Asistencia y registro emocional    Paul Gonzales, Especialista, SHHS 
 

III. Aprobación de actas    Paul Gonzales, Especialista, SHHS 
● 10 de mayo del 2023   

y 27 de junio del 2023 
 

IV. Registro de presentación     Laura Zeff, Coordinador Administrativo, SHHS 
de los miembros del grupo    Paul Gonzales, Especialista, SHHS  
     

V. Encuesta de Experiencia Escolar (SES)   Laura Zeff, Coordinador Administrativo, SHHS 
2022-23 Datos - Ambiente Escolar  Paul Gonzales, Especialista, SHHS  
   

VI. Conexión al TFI a los datos del SES  Laura Zeff, Coordinador Administrativo, SHHS  
● Característica 1.3     Paul Gonzales, Especialista, SHHS 

Expectativas de Comportamiento 
● Característica 1.4  

Expectativas de Enseñanza 
 

VII. Actividad de grupo    Laura Zeff, Coordinador Administrativo, SHHS 

   Paul Gonzales, Especialista, SHHS 
 

VIII. Comentarios públicos     Paul Gonzales, Especialista, SHHS 
● Cinco oradores (dos minutos)   

 
IX. Clausura      Laura Zeff, Coordinador Administrativo, SHHS 

 
 

Próxima Junta 

Miércoles 25 de octubre del 2023 



 

 
 

Los Angeles Unified School District 
School Culture, Climate and Safety Task Force Meeting  

June 27, 2023 Meeting Minutes 
 

Opening 
Laura Zeff called the meeting to order at 4:30 p.m. She began by welcoming everyone. She followed by 
introducing Alfonzo C. Webb, Senior Director of School Operations. 
 

Welcome – Alfonzo C. Webb, II, Ed.D., Senior Director of School Operations 
Mr. Webb welcomed everyone. He spoke about Every School Safe Plan – Blueprint for Safety and how it aligns with safety 
measures. The Every School Safe Plan ensures the environmental, physical, psychological, and social emotional 
safety and wellbeing of students and employees. The plan also mentions training for teachers, staff, and 
parents.  He went on to mention the Metro GoPass and how it allows students in grades TK-12 to ride public 
transportation without having to pay a fare.  
 

Laura Zeff, Administrative Coordinator, Student Health and Human Services 
Ms. Zeff began by informing everyone present that the meeting material can be found in their packets. Laura 
then introduced Paul Gonzales. Mr. Gonzales greeted everyone then continued by facilitating a check-in 
activity. He asked all members to introduce themselves and to share a food they associate with gatherings.  
Once everyone shared, Paul thanked them all.  He concluded by stating how this activity promotes healthy 
relationships and helps to connect others. Paul then asked everyone to look over the minutes from the May 10, 
2023, task force meeting. Minutes were not accepted since quorum was not met. He mentioned the minutes 
would be revisited during the first meeting of the 2023-24 school year. Mr. Gonzales reintroduced Ms. Zeff.  
Ms. Zeff shared the PBIS/RP highlights. Members asked questions in regard to the highlights which Ms. Zeff 
answered.   
 

She then referred to what was discussed at the May 10 meeting regarding expulsions and suspensions.  Laura 
introduced Isabel Villalobos, Coordinator, Student Discipline and Expulsion Support. 
 

Understanding of Expulsions - Isabel Villalobos, Coordinator, Student Discipline and Expulsion  
Ms. Villalobos presented information on suspensions and expulsions and defined the process for both.  She 
further explained the suspensions and expulsions for students with IEPs and how these cases are  handled.  She 
briefly discussed the appeal process of both suspensions and expulsions.  During this time, she provided 
information and members asked questions and Ms. Villalobos answered them. Once completed, Isabel turned it 
back over to Laura. 
 

Presentation Continued - Laura Zeff, Administrative Coordinator 
Laura introduced the Open Data Portal.  She showed the members how to use the platform step by step.  Laura 
asked the members to write down any data requests they would like to see during the upcoming school year.  
During the presentation members asked questions and Laura answered them. Members were provided a sheet 
of paper and were given the opportunity to speak to others about the meeting and record any questions or 
comments on the paper.  Members were asked to leave the papers for future reference.   
 

Public Comments 
There were no public comments. 
 

Closing 
Laura announced the next meeting will be on August 30, 2023. Sharnell Blevins made the first motion to close 
the meeting. Joseph Chung seconded the motion. The meeting ended at 5:53 pm. 

 

 

Submitted by Anna Perez, Senior Office Technician 



            

 

 

Los Angeles Unified School District 
School Culture, Climate and Safety Task Force Meeting 

May 10, 2023 Meeting Minutes 
 

 

Opening 
Laura Zeff called the meeting to order at 4:30 p.m.  She began by welcoming everyone.  She followed by 
introducing Andres Chait, Chief of School Operations 
 

Welcome - Andrés E. Chait, Chief of School Operations 
Mr. Chait welcomed everyone.   He started with thanking Ms. Blanca Cruz, Principal, Roybal Learning center 
for hosting.  He shared that on Tuesday, May 9, 2023, the Board of Education approved Board Member 
Tanya Ortiz Franklin’s resolution to commemorate the School Climate Bill of Rights and honor its decade 
long commitment and progress made thus far.  He spoke about the Division of School Operations, Every 
School Safe: A Blueprint for Safety.  Mr. Chait explained the six components of the Blueprint.  He then 
introduced Joel Cisneros, Administrator, Student Health and Human Resources.  
 

Joel Cisneros, Admin. Director, Student Health and Human Services 
Mr. Cisneros greeted everyone on behalf of Pia Escudero, Executive Director, Student Health and Human 
Resources.  He briefly spoke about Mental Health Awareness Month and of the resources available and were 
to find them.      
 

Laura Zeff, Administrative Coordinator, Student Health and Human Services 
Ms. Zeff began by informing everyone present that all meeting material can be found in their packets.  Laura 
then introduced Paul Gonzales, Specialist, SHHS.  Mr. Gonzales greeted everyone then continued by 
facilitating a check-in activity. He asked all members to introduce themselves to the person next to them say 
and share something they’ve learned, watched, listened too, something they can’t live without, or something 
form their childhood. Once everyone shared, Paul thanked them all. He concluded with how this activity 
works by connecting people.  Paul then asked everyone to look over the minutes from the February 22, 
,2023 task force meeting.   Sean Starkey made the first motion to accept the meeting minutes and Nery Paiz 
made the second motion to accept the meeting minutes.  Mr. Gonzales reintroduced Ms. Zeff.  Ms. Zeff 
began by referring back to the May 10 meeting about understanding suspension categories and what they 
mean.  She then introduced Isabel Villalobos, Coordinator, Student Discipline and Expulsion Support. 
 

Understanding Suspension Types - Isabel Villalobos, Coordinator, Student Discipline and Expulsion  
Ms. Villalobos presented the Matrix for Student Suspension and Expulsion Recommendation to the 
members.  She discussed all three categories and explained how and when they are used.  During this time, 
she provided in-depth information about the matrix and each category. During her presentation members 
asked questions and Ms. Villalobos answered them.  Once completed, turned it over back to Laura. 
 

Presentation Continued - Laura Zeff, Administrative Coordinator  
Laura continued by introducing the Tiered Fidelity Inventory (TFI) from the updated Discipline Foundation 
Policy and that it will be replacing the Rubric of Implementation (ROI). She went on and shared the TFI 
Companion Guide and how it works to support schools with the implementation of PBIS/RP on school-site. 
During the presentation members asked questions and Laura answered them.  She asked the members to get 
into groups to discuss and provide their thoughts of the TFI and TFI companion guide.  They were also asked 
to provide any questions or suggestions they had about the TFI and/or TFI Companion Guide.  
 

Public Comments 
There were no public comments.  
 

Closing 
Laura announced that the next meeting will be on June 27, 2023.  Alfonzo Web made the first motion the 
close the meeting.  William Estrada seconded the motion.  The meeting ended at 6:00 pm.  
 

Submitted by Anna Perez, Senior Office Technician 



           
 

 

 
 
 

Los Angeles Unified School District 
School Culture, Climate and Safety Task Force  

LAUSD Board Blue Room 
2023-24 Meeting Dates  

 

Dates 

Wednesday 
August 30, 2023 

Wednesday  
October 25, 2023 

Wednesday  
December 13, 2023 

Wednesday 
February 28, 2024 

Wednesday 
April 17, 2024 

Tuesday  
June 18, 2024 

 

All meetings will occur from 4:00 p.m. - 5:30 p.m.  
 
.  



School Culture, Climate and Safety Task Force

Welcome

August 30, 2023



Andrés E. Chait, Chief of School Operations

Rowena Lagrosa, Interim Executive Director, SHHS

Welcome



Attendance and 
Check-In



Get to know you



Approval of Meeting Minutes 
from May 10, 2023 and 

June 27, 2023



6

Priorities

Each pillar and priority 
work together in a 

coherent system to 
provide an exceptional 
education program to 

ensure all students 
graduate ready for the 

world.



School Culture, 
Climate and Safety 
Task Force Meeting 

Presentation Sign-Up



School Culture, Climate 
and Safety Task Force 
Meeting Presentation 

Sign-Up



2022-23 School 
Experience Survey 

(SES) Data



Elementary School Student Responses 
School Climate

Content 
Area Survey Item

Total 
Number of 
Responses

LAUSD % 
Agree or 
Strongly 

Agree

Strongly 
agree

Strongly 
disagree



Middle School Student Responses 
School Climate

Content 
Area Survey Item

Total 
Number of 
Responses

LAUSD % 
Agree or 
Strongly 

Agree

Strongly 
agree

Strongly 
disagree



High School Student Responses 
School Climate

Content 
Area Survey Item

Total 
Number of 
Responses

LAUSD % 
Agree or 
Strongly 

Agree

Strongly 
agree

Strongly 
disagree



Elementary School Student Responses 
School Climate, Expectations for Behavior 

The color bars indicate how much a student agrees with the statement. 



Middle School Student Responses 
School Climate, Expectations for Behavior 

The color bars indicate how much a student agrees with the statement. 



High School Student Responses 
School Climate, Expectations for Behavior 

The color bars indicate how much a student agrees with the statement. 



Tiered Fidelity 
Inventory (TFI)























What should feature 1.3 
and 1.4 look like at a school

TFI Features 1.3 and 1.4 - Feedback and Comments
In table groups, discuss feature 1.3 and 1.4 of the TFI. Provide your thoughts in the boxes below.

What should feature 1.3 
and 1.4 feel like at a school

What should feature 1.3 and 
1.4 sound like at a school



Discussion and Q & A



Public Comment



Motion and 
Adjournment 
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