
Los Angeles Unified School District
School Culture, Climate and Safety Task Force Meeting

LAUSD Beaudry Building, Blue Room
Wednesday, February 22, 2023

4:30 p.m. - 6:00 p.m.

I. Welcome and Overview of the Task Force Andrés E. Chait, Chief of School Operations
Pia Escudero, Executive Director

II. Check-in and Attendance Laura Zeff, Administrative Coordinator, SHHS
Paul Gonzales, Specialist, SHHS

III. Updated Discipline Foundation Policy Laura Zeff, Administrative Coordinator, SHHS
(DFP) BUL-133307 Paul Gonzales, Specialist, SHHS

● Purpose
● Introduce the Tiered Fidelity

Inventory (TFI)

IV. Data Laura Zeff, Administrative Coordinator, SHHS
● School Experience Survey Paul Gonzales, Specialist SHHS
● Suspension

V. Group Discussion/Recommendations Laura Zeff, Administrative Coordinator, SHHS
Paul Gonzales, Specialist SHHS

VI. Public Comments Paul Gonzales, Specialist SHHS
● Five Speakers (two minutes each)

VII. Adjournment Laura Zeff, Administrative Coordinator, SHHS

Next Meeting
Wednesday, May 10, 2023

4:30 p.m. - 6:00 p.m.



Distrito Unificado de Los Angeles
Reunión del grupo de trabajo sobre cultura, clima y seguridad escolar

LAUSD Edificio de Beaudry, Salon Azul
Miércoles, 22 de febrero 2023

4:30 p.m. - 6:00 p.m.

I. Bienvenida y descripción general del Andrés E. Chait, Jefe de Operaciónes
trabajo Pia Escudero, Directora Ejecutiva

II. Registro emocional y asistencia Laura Zeff, Coordinadora Administrativa, SHHS
Paul Gonzales, Especialista, SHHS

III. Política de base de disciplina Laura Zeff, Coordinadora Administrativa, SHHS
Actualizada (DFP) BUL-133307 Paul Gonzales, Especialista, SHHS

● Objetivo
● Presentar el Inventario de

Fidelidad por Niveles (TFI)

IV. Datos Laura Zeff, Coordinadora Administrativa, SHHS
● Encuesta de experiencia escolar Paul Gonzales, Especialista, SHHS
● Suspensiones

V. Discusión en grupo/Recomendaciones Laura Zeff, Coordinadora Administrativa, SHHS
Paul Gonzales, Especialista, SHHS

VI. Comentarios Publicos Paul Gonzales, Especialista, SHHS
● 5 participantes (2 minutos)

VII. Cierre Laura Zeff, Coordinadora Administrativa, SHHS

Próxima Junta
Miércoles 10 de mayo 2023

4:30 p.m. - 6:00 p.m.



School Culture, Climate and Safety Task Force

Welcome

February 22, 2023



Andrés E. Chait
Chief of School Operations 

Division of School Operations

Welcome



Pia V. Escudero, LCSW
Executive Director

Division of Student Health and Human Services

Welcome



4

Check-In and 
Attendance
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Priorities

Each pillar and priority 
work together in a 

coherent system to 
provide an exceptional 
education program to 

ensure all students 
graduate ready for the 

world.
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What do students want?

https://docs.google.com/file/d/1sVs6-t-W8Yf47lf_y2VEAarXtrolSsQh/preview


Discipline 
Foundation Policy
 Multi-Tiered Systems of Support for Behavior 

and Social-Emotional Well-Being using Positive 
Behavior Interventions and Supports/Restorative 

Practices (PBIS/RP) 

BUL-133307

BUL - 133307



Policy Statement
● Los Angeles Unified is committed to providing every student, 

preschool through adult, and all members of our District and school 
communities with a safe, healthy, welcoming, affirming, inclusive, 
respectful, and restorative learning and working environment. 

● Every member of our school district community has the right to a safe 
and inclusive learning environment through the adoption and 
implementation of a consistent trauma/resilience-informed 
Multi-Tiered Systems of Support (MTSS) framework. 

● Los Angeles Unified is committed to providing an appropriate, 
meaningful educational program that builds upon the strengths of and 

meets the needs of ALL students.



Major Changes

➢ School-Wide Positive Behavior Interventions and Support (SWPBIS) is 
updated and replaced with Positive Behavior Interventions and 
Supports/Restorative Practices (PBIS/RP) to reflect current evidence 
based practices.

➢

➢ The use of the Tiered Fidelity Inventory (TFI) will replace the Rubric of 
Implementation (ROI) in assessing the implementation of the school’s 
discipline plan. 



Discipline Foundation Policy 
helps to …

• Establish a consistent framework for all schools.

• Integrate supports for ALL students. 

• Emphasize prevention and support.

• Develop and/or refine a discipline plan that promotes a culture 
of discipline conducive to learning.
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Let’s look at 
some data!



LAUSD School Experience Survey



LAUSD School Experience Survey
Elementary Schools (students)

Number  of 
Responses

LAUSD % 
Agree or 

Strongly Agree

LAUSD School Experience Survey Results 2021-22



LAUSD School Experience SurveyLAUSD School Experience Survey
Middle Schools (students)

Number  of 
Responses

LAUSD % 
Agree or 

Strongly Agree

LAUSD School Experience Survey Results 2021-22



LAUSD School Experience SurveyLAUSD School Experience Survey
High Schools (students)

Number  of 
Responses

LAUSD % 
Agree or 

Strongly Agree

LAUSD School Experience Survey Results 2021-22



LAUSD School Experience Survey



LAUSD School Experience SurveyLAUSD School Experience Survey
Elementary Schools (staff)

Number  of 
Responses

LAUSD % 
Agree or 

Strongly Agree

LAUSD School Experience Survey Results 2021-22



LAUSD School Experience SurveyLAUSD School Experience Survey
Middle Schools (staff)

Number  of 
Responses

LAUSD % 
Agree or 

Strongly Agree

LAUSD School Experience Survey Results 2021-22



LAUSD School Experience SurveyLAUSD School Experience Survey
High Schools (staff)

Number  of 
Responses

LAUSD % 
Agree or 

Strongly Agree

LAUSD School Experience Survey Results 2021-22
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Suspension Data



Single Student Out-of-School Suspension Rates 
(all students) 4-year Trend



Instructional Days Lost to Suspensions 
4-Year Trend



Single Student 
Out-of-School 

Suspension 
Rates 

(by ethnicity) 4-year 
trend

18-19 19-20 20-21 21-22

African American 1.47% 0.84% 0.00% 0.91%

American Indian/Alaska Native 0.00% 1.09% 0.00% 0.85%

Asian 0.09% 0.06% 0.00% 0.09%

Filipino 0.05% 0.00% 0.01% 0.11%

Hispanic 0.30% 0.21% 0.00% 0.26%

Pacific Islander 0.31% 0.26% 0.00% 0.12%

White 0.26% 0.17% 0.00% 0.27%

Two or more 0.30% 0.28% 0.00% 0.31%

English Learners 0.33% 0.19% 0.00% 0.25%

Students with Disabilities 0.86% 0.00% 0.00% 0.00%

Free and Reduced Lunch 0.45% 0.28% 0.00% 0.35%



Suspensions 2022-23 

Single Student Out-of-School 
Suspension Rates (all students) 

0.15%

Instructional Days Lost to 
Suspensions

 

1,496

Data as of December 31, 2023



Single Student 
Out-of-School 

Suspension 
(by grade level)

Grade Single Students Suspended Total # of Suspended Days Enrollment Single Student Suspension Rates

TK * *  8928 0.01%

K * 12 29835 0.03%

1 11 25 32122 0.03%

2 14 24 32412 0.04%

3 15 39 33442 0.04%

4 14 25 34171 0.04%

5 30 69 34915 0.09%

6 52 109 30485 0.17%

7 111 221 29952 0.37%

8 131 275 30404 0.43%

9 114 267 35037 0.33%

10 76 194 33165 0.23%

11 64 145 30031 0.21%

12 40 89 29933 0.13%
Data for SY 22-23 

as of December 31, 2022



Group Discussion
Recommendations



Public Comment
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Adjournment 

Next Meeting
Wednesday, May 10, 2023   

4:30 p.m. - 6:00 p.m.
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