
          

Los Angeles Unified School District
School Culture, Climate, and Safety Task Force Meeting 

Beaudry Building - Board Room
Thursday, December 12, 2024

4:00 p.m. - 5:30 p.m. 
or 

Zoom 
Meeting ID: 813 3089 2726

Passcode: 685554
 

I.​ Welcome ​ Elsy Rosado, Administrator, SSAS

II.​ Attendance and Check-in ​  ​ Paul Gonzales, Specialist, SSAS

III.​ Approval of Minutes ​ Paul Gonzales, Specialist, SSAS
●​ October 2, 2024

IV.​ Ten Years of the School Climate Bill ​ Andrew Thomas, Ph.D., Director, Independent
of Rights in L.A. Unified: Where are we?​ Analysis Unit, Board of Education
Survey of School Leaders and ​ Megan Besecker, Lead Analyst, Independent   
Teachers​ Analysis Unit, Board of Education ​

V.​ Creating an Inclusive Positive School ​ Felipe Barragán, Principal
Culture and Climate​ Christina Kontolefas, Assistant Principal 

●​ Bell High School​ Keilah Gomez, Psychologist
Noel Zamorano, School Climate Advocate

            ​ Angelina Martinez, Restorative Justice  
           Teacher

VI.​ Tiered Fidelity Inventory (TFI), Fall 2024 ​ Laura Zeff, Administrative Coordinator, SSAS
 ​ Paul Gonzales, Specialist, SSAS

VII.​ Public Comments ​  ​ Paul Gonzales, Specialist SSAS
●​ Five Speakers (two minutes each) ​

VIII.​ Adjournment ​ Laura Zeff, Administrative Coordinator, SSAS  

Next Meeting 
Tuesday, February 25, 2025

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flausd.zoom.us%2Fj%2F81330892726%3Fpwd%3DLG7YkIKXdAKp4NUSUZIejbIjHgBifF.1&data=05%7C02%7Claura.zeff%40lausd.net%7C84be55d5829546c07c9008dd09ad1434%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638677361146197636%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AHa9kVIfUa96tjGWrqBSe8aTz0J1sz%2B52YVeEncLvP4%3D&reserved=0


          

Distrito Unificado de Los Angeles
Reunión del grupo de trabajo sobre cultura, clima y seguridad escolar

Edificio Beaudry - Sala de la Junta de Educación
jueves, 12 de diciembre del 2024 

4:00 p.m. - 5:30 p.m.
o

Zoom 
Meeting ID: 813 3089 2726

Passcode: 685554
 

I.​ Bienvenida ​ Esly Rosado, Administradora. SSAS

II.​ Asistencia y registro emocional​  ​ Paul Gonzales, Especialista, SSAS

III.​ Aprobación de actas​ Paul Gonzales, Especialista, SSAS
●​ 2 de octubre del 2024  

IV.​ Diez años de la Declaración de Derechos​ Thomas, Ph.D., Director, Unidad de Análisis   
del Clima Escolar en el Distrito Escolar​ Independiente, Junta de Educación
Unificado de Los Ángeles: ¿Dónde ​ Megan Besecker, Analista líder, Unidad de 
estamos? Encuesta a líderes escolares ​ Análisis independiente, Junta de Educación
y maestros​

V.​ Creando una Cultura y Clima Escolar ​ Felipe Barragán, Director
Positivo e Inclusivo​ Christina Kontolefas, Subdirectora  

●​ Bell High School ​ Keilah Gomez, Psicóloga
Noel Zamorano, Defensor del Clima Escolar
Angelina Martinez, Maestra de Justicia   
Restaurativa​

VI.​ Datos del  Inventario de Fidelidad​ Laura Zeff, Coordinador Administrativo, SSAS
por Niveles (TFI), otoño 2024​ Paul Gonzales, Especialista, SSAS

VII.​ Comentarios públicos ​ Paul Gonzales, Especialista, SSAS
●​ Cinco oradores (dos minutos) ​

VIII.​ Clausura​ Laura Zeff, Coordinador Administrativo, SSAS

Próxima Junta
martes 25 de febrero del 2025

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flausd.zoom.us%2Fj%2F81330892726%3Fpwd%3DLG7YkIKXdAKp4NUSUZIejbIjHgBifF.1&data=05%7C02%7Claura.zeff%40lausd.net%7C84be55d5829546c07c9008dd09ad1434%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638677361146197636%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AHa9kVIfUa96tjGWrqBSe8aTz0J1sz%2B52YVeEncLvP4%3D&reserved=0


 

 

Los Angeles Unified School District 
School Culture, Climate, and Safety Task Force Meeting Minutes  

October 2, 2024 
 

Opening  
Laura Zeff, Administrative Coordinator, called the meeting to order at 4:06 p.m.  Ms. Zeff welcomed everyone 
and introduced Andrés E. Chait, Chief of School Operations, Division of School Operations. Mr. Chait welcomed 
everyone and explained the difference between a Task Force Meeting and other meetings such as a Public 
Town Hall Meeting or Coffee with the Principal.  Mr. Chait addressed a previous concern regarding why the 
District prioritizes Tier 1 supports instead of moving to Tier 2. Mr. Chait emphasized the importance of 
establishing strong Tier 1 systems at school sites that support all students' behaviors before progressing to Tier 
2 interventions.  Allan Kakassy asked Mr. Chait about the Integrated Safe Schools Plan and if Board Members 
would be informed about schools that had not submitted their school’s plan. Mr. Chait responded to the 
question. Mr. Chait handed the meeting over to Laura Zeff and Paul Gonzales. 
 

Welcome  
Mr. Gonzales reminded attendees to sign in and initiated a check-in activity.  Time was provided for attendees 
to participate in the activity and share a few responses.  Mr. Gonzales asked everyone to review the April 17, 
2024, meeting minutes. Allan Kakasky made the first motion to accept the April 17, 2024, meeting minutes. 
Emmanuel Solis made the second motion.  All members were in favor.  No abstentions.  Mr. Kakassy 
recommended a more effective way to inform families of all upcoming meetings, possibly on the District 
website.  Mr. Gonzales turned the meeting over to Ms. Zeff. 

 

2023-24 PBIS/RP Highlights 
Ms. Zeff proceeded with the 2023-24 Positive Behavior Interventions and Supports/Restorative Practices 
(PBIS/RP) highlights presentation. She shared the number of professional development (PD)/workshops offered 
to school staff and families and briefly explained what each PD offers.  The feedback from the PD opportunities 
was also shared.  Juan Magandi made a comment suggesting that the content provided should be tailored to 
meet the demographic and cultural needs of the District.  An additional comment suggested offering parent 
workshops to learn about other cultures to unite each other rather than separate them.  Another guest brought 
up that there is not enough Hispanic parent representation. Mr. Gonzales responded to the comment. 
 

2023-24 Tiered Fidelity Inventory Data (TFI) 
Ms. Zeff continued the presentations by congratulating the 163 schools that received recognition from 
California Positive Behavior Interventions and Supports (CAPBIS). She explained that the recognition system 
acknowledges schools for implementing PBIS with fidelity. She further shared the criteria schools had to 
complete to receive the recognition.  The school names were shared by the level of recognition they received 
(bronze, silver, gold, platinum).  Ms. Zeff asked attendees to share ideas and strategies at their table about how 
we can help increase the number of schools that apply and receive recognition next year.  Ms. Zeff and Mr. 
Gonzales summarized some of the discussions that occurred, which included bringing more student voice, more 
parent involvement, and sharing of best practices from schools that received gold and silver recognition.    
 

2023-24 Suspension Data  
Ms. Zeff provided a brief 20-year background on suspension data.  She went on to further discuss the 2023-24 
data on the subsequent slides and provided a brief explanation of each of the three suspension categories.  Ms. 
Zeff asked attendees to process and share their thoughts with those around them.  Ms. Zeff asked if there were 
any questions or comments.  Emmanuel Solis asked how the District can begin to inform families, staff, and 
students about the law and the suspension categories.  Julija Zubac commended the District for prioritizing tier 
1 supports and the work that has been done.   She followed up by asking about the tier 2 and tier 3 supports 
available for newly hired deans and RJ teachers to build their capacity.  Ms. Zeff and Mr. Gonzales provided a 
response and Jose Avila added to the response.  A question was made regarding the procedure when there is a 



fight on campus. Mr. Gonzales directed the question to Marcelino Diaz, Region South Operations.  Mr. Diaz 
provided a clear, detailed explanation of the process. Laura then proceeded to public comments.  
 

Public Comment 
Allan Kakassy – Mr. Kakassy commented that parents are asking for transparency about how the District is 
moving towards promoting safe schools. He also shared that the Task Force Meeting agendas, dates and 
information should be posted somewhere on the District’s website so parents have easier access to them. He 
shared his opinion on the safety situation on LAUSD campuses and it upsets him that schools do not allow 
Police Officers on their campus. 
 

Maria Luisa Palma – Ms. Palma commented that the Task Force Meeting agendas, dates and information should 
be posted somewhere on the District’s website so parents have easier access to them.  Ms. Palma commented 
that many parents are not aware of PBIS committees at school sites.  She shared that she would like more 
“factual” information at upcoming meetings. 
 

Enlinda Morita - Ms. Morita commented on school security regarding drugs and violence on campus. She shared 
concerns about a recent lockdown that happened at an LAUSD campus and added concerns about drugs and 
violence outside the school communities. She shared her opinion on wanting school police back or near 
campuses and wants LAUSD to act on this, as she does not see any proof yet. 
 

Juan Magandi – Mr. Magandi commented on the challenges facing the Latino population within LAUSD. He 
shared the concept of tokenism, explaining its definition, and discussed how it can destroy the academic 
integrity on campuses. He shared the need for school staff to have a deeper understanding of the community's 
issues and challenges, rather than relying solely on perspectives from privileged university graduates. 
 

Maria Ortiz – Ms. Ortiz commented on lower crime rates in LAUSD. She wants to see this as a priority, so 
children become better students. She shared that parents want to be part of the school community, but are 
often ignored. She also wants Administrators to stop treating students as criminals, but as children who need 
help. 
 

Closing 
Paul Gonzales facilitated one last group activity before asking for a motion to close the meeting. Howard Yao 
made the first motion to close the meeting.  Allan Kakassy seconded the motion.  All members were in favor.  
No abstentions.  The meeting was called at 5:29 pm. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

 
 

Submitted by Saul A. Hernandez, Senior Office Technician 



School Culture, Climate and Safety Task Force

Welcome

December 12, 2024



Elsy Rosado, Administrator
Student Support and Attendance Services

Welcome



Attendance and 
Check-In



CHECK-IN

What is your favorite TV show and why?



Approval of Meeting 
Minutes from 

October 2, 2024
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Priorities

Each pillar and priority 
work together in a 

coherent system to 
provide an exceptional 
education program to 

ensure all students 
graduate ready for the 

world.
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Multi-Tiered Systems of 
Support for Behavior and 
Social-Emotional Well-

Being using Positive 
Behavior Interventions and 

Supports/Restorative 
Practices (PBIS/RP)

BUL - 133307

Discipline Foundation Policy

https://achieve.lausd.net/Page/11925


PBIS/RP in LAUSD: Bright 
Spots and Challenges
Policy Brief from the Independent Analysis Unit’s Report 
Ten Years of the School Climate Bill of Rights in L.A. 
Unified: Where are we?

Dr. Andrew Thomas, IAU Director
Megan Besecker, IAU Lead Analyst
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Agenda

• About the IAU’s work on PBIS/RP
• Results
• What works
• Next steps and lessons learned
• Q&A
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About the IAU’s Work on PBIS/RP

In May 2023, the Board 
authorized its 
Independent Analysis 
Unit (IAU) to evaluate 
PBIS/RP implementation. 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1a5hl4B0f4pzQ7ttpHQYYiwU_-_75n5sJ%2Fview%3Fusp%3Dsharing&data=05%7C02%7Claura.zeff%40lausd.net%7C23cc0ebf8f9240ce0d8608dcec83155b%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638645294946620143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KsyahSbG4ao5S6jg9ubcivJpmnzGW6nykUTtj2nsQjc%3D&reserved=0


Oct 2023

Surveys distributed to 
and collected from a 

randomized sample of 
teachers and principals.

June 2024

IAU published report from 
PBIS/RP implementation 

survey analysis.   

May 2023

The Board authorized its 
Independent Analysis 
Unit (IAU) to evaluate 

PBIS/RP implementation. 

Nov 2023

IAU Presented at the 
November School 

Climate and Safety 
Board Committee.

Sept 2024

IAU met with SOSAs about 
report and then published 

brief for Region Leaders 
(shown right)

Dec 2024

IAU presents at School 
Culture, Climate and 

Safety Task Force Meeting

About the IAU’s Work: Timeline

11



Most SSAs and teachers 
supported restorative 

practices, but many 
expressed frustrations.

Despite general 
support, few teachers 

used these 
strategies regularly.

Most teachers and 
SSAs cited lack of 

time as a 
challenge.

Both SSAs and 
teachers reported 

insufficient 
training.

Data suggests resistance 
from employees who were 

already employed when 
these practices became 

official policy.

12

Survey Results
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Analysis: What works

SOSAs positively impact teachers’ confidence and use of PBIS/RP.SOSAs
Teachers who interacted with a System of Support Advisor (SOSA) had higher confidence, more positive views 
of student attitudes, and more frequent use of PBIS/RP for prevention and responding to discipline issues. They 
also reported greater proficiency in PBIS/RP. 

Support from school leadership improves teachers’ attitudes.School Support
Teachers who felt supported by their school leadership had higher buy-in, confidence, and better perceptions 
of student attitudes towards RPs. They also reported greater proficiency in PBIS/RP. 

PD enhances teachers’ buy-in, use of, and proficiency in PBIS/RP.PD
Attendees of PD on PBIS/RP in 2022-23 were more supportive, proficient, and reported more frequent use of 
PBIS/RP, compared to those who did not attend PD. School site administrators also reported improved teacher 
and student support with high levels of teacher training

Data suggests elementary schools have stronger implementation.Elementary
Elementary school staff had higher buy-in and more positive perceptions of student attitudes compared to 
secondary school staff. They also used PBIS/RP more often.
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Next Steps and Lessons Learned

● Teachers and school site administrators need clear 
expectations from the top.

● Amid competing demands, SOSAs are pivotal staff to 
bolster implementation.

● School site administrators are key, but they need support 
and accountability, especially in secondary schools.

● Ongoing, scaffolded training is essential to sustain 
implementation.

● Emphasis on practices that require the least effort to 
implement may foster greater support and use.
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Closing

National PBIS/RP 
implementation 

context 
(what other districts are doing 

related to PBIS/RP)

LAUSD 
implementation 

context today
What the IAU is 

monitoring 



Organization Chart

School Climate & Safety 
Board Committee

Admin.
Asst.

Independent 
Analysis Unit (IAU)

Board Secretariat

Board of Education

Director

Lead Analyst

Superintendent

School Operations

Student Support and 
Attendance Services

Positive Behavior 
Interventions & 

Supports/Restorative 
Practices (PBIS/RP)

Special Education, 
Equity, & Access

Special Education

Comprehensive 
Coordinated Early 

Intervention 
Services (CCEIS)

System of Support 
Advisors (SOSAs)

29 SOSAs, 25-35 schools/SOSA

System of Support 
Advisors (SOSAs)

16 CCEIS SOSAs, 4 schools/SOSA

784 schools (including ~50 CCEIS schools)

Admin Coord.
Specialist

School Safety Task Force 
(created 2019)

School Culture, Climate and 
Safety Taskforce 
(created 2013) 

BSAP Steering
Committee 

(created ~2021)

Educational 
Transformation Office

Black Student 
Achievement Plan

BSAP Restorative Justice 
Teacher Advisors

Restorative Justice 
Teacher Advisors

School purchased and managed
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Questions?



Bell High School 
Creating an Inclusive Positive School Culture and Climate

Felipe Barragán, Principal
Christina Kontolefas, Assistant Principal 
Keilah Gomez, Psychologist
Noel Zamorano, School Climate Advocate
Angelina Martinez, Restorative Justice Teacher



PBIS/RP
Bell HS



Overview of Bell High School

● School Opened in 1925

● 2,105 Students Enrolled

● 3 Academies, 1 Magnet

● Demographics: 95 % Latino, 3% Arab, 2% Other

● Staffing: 129 Certificated, 76 Classified

● 94% Graduation Rate, Class of 2024

● 17% Reclassification Rate

● 91% (1905) Free and Reduced

● 12% (252) Students with Disabilities

● 7% (151) English Learners

● 26.3% (552) Identified as GATE



Graduation 
2024 

Highlights



Restorative Practices
Connection & Reflection



School Experience Survey Data

2022-23

Students reported not feeling connected



Attendance Data 

Students struggled coming to school



Focus Areas
4:1 Ratio, Behavior Expectations, Team Building 



Positive School Culture

● The 4 Ps (Positive Behavioral Expectations)
● 4:1 Ratio: Emphasizing positive reinforcement over correction.
● Team Building and Positive Culture:

○ Spirit assemblies, Kindness Awards, and recognition events.
○ Highlighting student achievements on social media.



Theory of 
Change

PBIS Team

RJ Team

Culture Team



Alignment

PBIS Team
Meets monthly to set schoolwide 

goals for restorative practices

● Sets annual goals and tracks 
data

Culture Team
Implements initiatives that build 

connections and a positive culture.

● Brings goals to life through 
activities like assemblies, awards, 
and leadership events.

RJ Team

Focuses on Tier 2 and 3 students, 

fostering social-emotional learning 
and conflict resolution.

● Ensures both students and staff 
adhere to the 4 Ps, focusing on 
relationship building and 
addressing higher-level student 
needs.



Tier 3 Supports

Tier 2 Supports

Tier 1 Supports

Multi-Tiered Support

● PBIS Assemblies 
● PBIS Lessons (HR)
● Spirit Assemblies
● Kindness Awards
● Fun Fridays

● CALM & Zen Room 
● Team Building Circles 
● Breakfast Club

● Saturdays with 
Restorative Practices

● Safety Plan 
● Reflection Time
● Hazel Telehealth 



4 Unifying Features of PBIS/RP 

Categories Actions

Community Building
Encourage students to participate in positive school 

functions ie Fun Fridays, Clubs, Tutoring, Sports

Creating Expectations Being consistent in how we address students

Check In & Out 
Say hello to students- greet students- ask students how 

they are doing, feeling

4:1 Connection Over Correction
Learn students names, and offer positive words before 

going into correction

LAUSD DISCIPLINE 
FOUNDATION 

POLICY 

https://drive.google.com/file/d/1p9L0fBUrdrbNcPYq4mQfAhaz-pEWwqBb/view
https://drive.google.com/file/d/1doqvVlVpEI12Fospt1j3yXtIvPsIkz6Y/view
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/1106/Check%20In%20Check%20Out%2005282020.pdf
https://drive.google.com/file/d/1LL0V5FZZgQJlAd3GMI73KG31WPuzFBDA/view


PBIS & Culture Team  



Positive Behavior Intervention & Support Team

Attendance Committee

● Attendance certificates every 
semester

● Incentives ie raffles, front of line 
passes, goodies from the student 
store

● Extra break time

03 

01 02 

School Climate Committee

● Fun Fridays-Music & Games at 
Lunch

● Ticket system to redeem for 
tangible items

● Universal screeners to assess 
socio-emotional wellbeing

● Restorative circles/socratic seminar

Substance Abuse Committee

● A high school drug awareness 

campaign

● Additional assemblies on drug 
use.

03 

01 02 

03 

01 02 



Tier 3 Supports

Tier 2 Supports

Tier 1 Supports

TFI

Rate Bell HS 
on the 

supports we 
have in place 
in each Tier.

Tiered Fidelity Inventory



1.4 Teaching Expectations- Expected academic and social behaviors are taught directly to all 
students in classrooms and across other campus settings/locations.

● Formal system with written schedules is used to teach expected behaviors directly to students 
across classroom and campus settings AND at least 70% of students can list at least 67% of 
the expectations

1.9 Feedback & Acknowledgement- A formal system (i.e., written set of procedures for specific 
behavior feedback that is [a] linked to school-wide expectations and [b] used within classrooms 
and across settings) is in place.

● Formal system for acknowledging student behavior is used by at least 90% of staff AND 
received by at least 50% of students

Action Plan: Areas of Growth



Connections
How can we improve adult & 
student connections?

¿Cómo podemos mejorar la 
conexión entre adultos y 
estudiantes?

Student Trust
How can we increase student 
trust?

¿Cómo podemos aumentar la 
confianza de los estudiantes?

1

2

Culture of Caring
How can we increase culture of 
caring?

¿Cómo podemos aumentar la 
cultura del cuidado?

3

TFI: Action Plan

4

Areas of improvement.

Áreas de mejora



Culture Team

PSW PSA PSYCH PSW A-G SCHOOL
CLIMATE

RJ PSYCH A-G INSTRUCTIONAL  
COACH



Increase 
Connection by 5%

Increase Connection

Camfel 
Productions 
“Trust Me 
Assembly”

Unity Day
10/16

50 Days
10/23

Dia De Los 
Muertos Art 

Contest
10/25

Homeboy 
Industries 

11/8

Kindness 
Awards 

11/13



PBIS, Spirit Assemblies, & Social Media



Bell High School Mental Health Awareness Day

Lunch time activity to 
provide students 

with resources and 
activities to help 

reduce stress.



RJ Office
Tier 2 & 3



RJ Team

● Equity Protocols
● RJ Referral Form
● Reflection Time
● Breakfast Club
● Calm/Zen Room
● RJ Check In Form
● RJ Saturday 



Protocols & Matrix



SY 2023-24: 
BHS student sign was utilized 

1,981 times



Safety Plan

Triggers
Places I 

Feel Safe

School 
Support

Counseling 
Support

Affirmations Parent 
Support



Triggers Places 
I Feel 
Safe

Affirmations



Parent Support & School Support

Warning Signs & Coping Skills



Saturdays with Restorative 
Justice Practices

○ Academic Support
○ Goal Setting
○ SEL
○ Affirmation
○ Connection



RJ Saturdays & Teambuilding



RJ Saturdays: 4 unifying elements of PBIS



RJ Saturdays, Academic Support, Teambuilding

SY 2023-24: 
RJ Saturday was utilized 127 times



Team Building Circles

6 circles each week

○ RJ Advisors
○ Climate Advocate
○ AP
○ School Psychologist
○ Wellbeing Center

SY 2023-24: 
RJ Circles were utilized 251 times



CALM Room + Zen Room

The Calm Room

Team Building 
Circles. In addition, 
calm space for 

students to relax, 
listen to music, 

draw, do homework 
or socialize with 
other students. 

The Zen Room

light sensory environment, 
meditation, calming, and 
de-escalation



De-Escalation Training

● All Out of Classroom attended

● PBIS SOSA provided four, 1 hour 
trainings for our team

● 4 Series Parent  PBIS Workshop 
● 4 Series Workshop Campus 

Aides

● PBIS Professional Development 
for teachers and staff



Celebrations



“Me siento muy orgullosa de estar 
trabajando con ustedes y el trabajo que 
hemos realizado” Perla (Parent)

“What I enjoy about being in the RJ 
Office during the Breakfast Club is 
being able to come in and having a safe 
place to be, and that I don’t have to 
worry about anything” Sadie (Student)





School Experience Survey Data

2022-23

2023-24



Attendance Data 





Parent Team Building Circles



RJ Saturdays, Academic Support, Teambuilding



Challenges & Next Steps



Challenges

● RJ form, use it every time, 
● Usage inconstant of google form referral, 
● Structures of calm and zen room,  
● Staffing- support
● Buy In



Next Steps

● Increase 4:1

● Add more weekly team building circles 

● Train additional stakeholders on team building circles

● CALM & Zen Room access and systems

● Peer advocates

● Increase Hazel Health Support Services

● PBIS Professional Development

● Staff Buy-in 



Goals

Increase 
Connection by 5%

Increase Connection

85-100% of 
Students will 

know the 
expectations

Students who know 
the 4 Ps

Adults who know 
the 4 Ps

All stakeholders 
know, model, 

teach the 
expectations

Acknowledgement 
System

Systematic 
acknowledgment 

system



Thank you!

Questions



67

Tiered Fidelity Inventory
Schools were asked to complete and upload Tier 1 scores and goal into the 

Principal’s Portal for fall semester by December 6, 2024.

● “... The goal isn't to get a hundred percent on these measures. The goal is 
to find out what can be improved so you can make sure that you're 
implementing the critical features that are most likely to improve student 
outcomes.”

○ always know what your next step in implementation is on your action plan 

○ if all you know what your score was you don't know what to do to keep improving
McIntosh, K. (2021). Four Tips For Sustaining PBIS. University of Oregon, Institute of Education Sciences   

97% of Schools submitted scores and goals



Public Comment



Motion and 
Adjournment



POLICY BRIEF 

PBIS/RP Survey: Brief for Region Administrators of Operations and Regional Directors l a u s d . o r g / I A U | 1 

INDEPENDENT ANALYSIS UNIT (IAU)  

PBIS/RP in L.A. Unified:  
Bright Spots and Challenges 
Survey data shows most teachers and school site ad-
ministrators support positive behavior interventions 
and supports and restorative practices (PBIS/RP). 
However, to address staff’s needs and frustrations and 
foster welcoming, safe and inclusive school climates, 
renewed implementation efforts are needed. Recom-
mendations include enhancing professional develop-
ment, increasing Systems of Support Advisors support, 
and clear expectations from the top. 

What’s at stake 

All students and staff benefit from safe and inclusive learning 
environments. To foster such environments, the District uses 
proactive, evidence-based approaches to discipline—positive be-
havior interventions and supports (PBIS) and restorative prac-
tices (RP), the former introduced following the 2003 Consent De-
cree and the latter through the 2013 School Climate Bill of Rights. 
In 2004-05, 120,000 instructional days were lost to suspensions, 
but by 2023-24, just over 4,000 days were lost—a 97% reduction. 

However, fights on campuses have increased each year since 
2017-18, and racial and disability-related disparities in discipline 
remain. The most recent school experience survey also revealed 
continued declines in students’ favorable views of school climate. 

This brief summarizes findings from a survey of school site ad-
ministrators and teachers given fall 2023 and provides insights 
and considerations for regional staff managing and supporting 
the District's discipline policy. 

Research approach 

In October 2023, the IAU surveyed school site administrators 
and teachers about their attitudes towards PBIS/RP and its im-
plementation. Participants were randomly selected based on ex-
perience, school level, and other factors, and only those in the 
same role at the same school for two years could participate. A 
representative sample of 189 school site administrators and 591 
teachers responded, with response rates of 30% and 16%. 

About the IAU’s Survey 

In May 2023, the Board author-
ized its Independent Analysis 
Unit (IAU) to evaluate PBIS/RP 
implementation. This brief pre-
sents findings from a survey of 
school site administrators and 
teachers given early fall 2023.  

Results 

Most staff supported restora-
tive practices, but not without 
frustrations, and few teachers 
used these strategies regularly. 
Time and limited training were 
the most-cited challenges.  

Bright spots 

The following factors were as-
sociated with greater support, 
proficiency, and use:  

• SOSA support 
• school site support 
• professional development 
• elementary schools 

Lessons for region administra-
tors and regional directors 

Teachers and school site ad-
ministrators need clear expec-
tations from the top, and amid 
competing demands, SOSAs 
are pivotal staff to bolster im-
plementation. Ongoing training 
is also essential to sustain im-
plementation, and emphasis on 
low effort, Tier I strategies may 
foster greater support and use. 

Access the full  
report here or  
via this QR code  

https://www.lausd.org/IAU
https://drive.google.com/file/d/1a5hl4B0f4pzQ7ttpHQYYiwU_-_75n5sJ/view?usp=sharing
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Results 

Most school site administrators and teachers supported restorative practices, but many ex-
pressed frustrations. While 83% of school site administrators and 54% of teachers were supportive 
of and confident in using restorative practices, staff had mixed feelings about how students felt 
about them. Still, even teachers who were supportive were frustrated, one saying: “This only works 
if there is top-down support… [helping with] not just trainings but [demonstrating].” 

Despite general support, few teachers used these strategies regularly. Among teachers, only 30% 
regularly implemented restorative practices for prevention, and 43% used them frequently (half the 
time or more) for office discipline referrals (ODRs). Among school site administrators, however, 
73% reported using restorative practices to respond to most (over half) of the ODRs they saw. Over 
half of school site administrators reported few teachers used restorative practices consistently. 

Most teachers and school site administrators cited lack of time as a challenge. Over 60% of 
school site administrators and 50% of teachers selected time constraints as a challenge to imple-
menting both PBIS and RPs. As one administrator put it: “With all the other duties plus the sporadic 
incidents that occur, not much time is available to properly implement SWPBIS.” 

Both school site administrators and teachers reported insufficient training. Over 60% of school 
site administrators and 40% of teachers found limited training a major challenge in implementing 
PBIS/RP. Only 25% of teachers attended professional development related to these practices dur-
ing or before the 2022-23 school year, and just 26% of teachers felt proficient in PBIS (27% in RPs). 
Finally, only 33% of school site administrators reported most of their teachers were trained in RPs.  

Data suggests resistance from employees who were already employed when these practices be-
came official policy. Data showed employees who were in their roles before 2013 were less sup-
portive, confident, and skilled in restorative practices in 2022-23 than those who started after the 
2013 policy change. As one respondent shared: “I believe the training we have received is sufficient. 
The issue is some staff will always hem and haw and not see the need to change their old ways.”  

What works to support implementation? 

SOSAs positively impact teachers' confidence and use of PBIS/RP.SOSAs

• Teachers who interacted with a System of Support Advisor (SOSA) had higher confidence, more 
positive views of student attitudes, and more frequent use of PBIS/RP for prevention and 
responding to discipline issues. They also reported greater proficiency in PBIS/RP. 

Support from school leadership improves teachers' attitudes.School Support

• Teachers who felt supported by their school leadership had higher buy-in, confidence, and better 
perceptions of student attitudes towards RPs. They also reported greater proficiency in PBIS/RP. 

PD enhances teachers’ buy-in, use of, and proficiency in PBIS/RP.PD

• Attendees of PD on PBIS/RP in 2022-23 were more supportive, proficient, and reported more 
frequent use of PBIS/RP, compared to those who did not attend PD. School site administrators 
also reported improved teacher and student support with high levels of teacher training.

https://www.lausd.org/IAU
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 Lessons for regional directors and administrators 

 
 

• Numerous staff mentioned competing demands regarding PD 
and planning. 

• Moreover, misconceptions—for example “that restorative 
practices mean that there are no consequences for serious 
discipline issues”—were common. 

Teachers and school site 
administrators need clear 
expectations from the top.

• As one school leader shared: “Currently we get 5h a month. We 
need at least 5h a week…PBIS should be a top priority, but usually is 
the bottom priority.”

• Central supports can accelerate PBIS/RP implementation by 
increasing funding to hire 30-35 more SOSAs in 2025-26.

Amid competing demands, 
SOSAs are pivotal staff to 
bolster implementation.

• As one teacher stated, “admins go through the motion of giving 
information…but too abstract to follow.”

• Other teachers expressed frustrations with the lack accountability: 
“Staff at my site are willing to support the program, but 
administration does not commit...they mention it but no follow up. ”

School site administrators 
are key, but they need 

support and accountability, 
especially in secondary 

schools.

• Mandatory training in 2024-25 as part of the Every School Safe 
Blueprint for Safety presents an opportunity to build a long-term 
plan for training for all school-based staff.

• As one teacher shared: “I need a ‘refresher course... we have many 
new teachers at my school who have had no PDs on RP.” 

Ongoing, scaffolded training 
is essential to sustain 

implementation.

• In line with existing research, the IAU recommends prioritizing 
minimal effort strategies (e.g., Tier 1) to promote buy-in. 

• Finally, to achieve greater coherence and minimize the burden on 
staff, the IAU recommends integrating strategies with existing 
initiatives (e.g., the new District SEL goal roll-out in 2024-25). 

Emphasis on practices that 
require the least effort to 

implement may foster 
greater support and use. 

This brief presents findings and policy lessons from a report the IAU gave to Board of Education on June 27, 2024, 
titled: “Ten Years of the School Climate Bill of Rights in L.A. Unified: Where are we? Survey of School Leaders and 
Teachers, Fall 2023.” This brief, published September 5, 2024, and the full report were prepared by Megan Besecker 
and Andrew Thomas, Ph.D. In some instances, quotes from the full report were edited for brevity and clarity. 

The views expressed in the brief and the report are those of the IAU and do not necessarily reflect those of the Los An-
geles Unified School District, the Board of Education, or any individual Board member.  

The Independent Analysis Unit (IAU) consists of a Director, Lead Analyst, and Research Support Specialist. Our mis-
sion is to provide the Board with timely information and analysis to help improve the Board’s governance. 

Data suggests elementary schools have stronger implementation.Elementary

• Elementary school staff had higher buy-in and more positive perceptions of student attitudes 
compared to secondary school staff. They also used PBIS/RP more often.

https://www.lausd.org/IAU
https://drive.google.com/file/d/1a5hl4B0f4pzQ7ttpHQYYiwU_-_75n5sJ/view?usp=sharing
https://drive.google.com/file/d/1a5hl4B0f4pzQ7ttpHQYYiwU_-_75n5sJ/view?usp=sharing
https://www.lausd.org/IAU
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