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Los Angeles Unified School District
School Culture, Climate, and Safety Task Force Meeting

Beaudry Building - Board Room
Thursday, December 12, 2024
4:00 p.m. - 5:30 p.m.

Meeting ID: 813 3089 2726
Passcode: 685554

Welcome

Attendance and Check-in

Approval of Minutes
e October 2,2024

Ten Years of the School Climate Bill

of Rights in L.A. Unified. Where are we?
Survey of School Leaders and
Teachers

Creating an Inclusive Positive School

Culture and Climate
e Bell High School

Tiered Fidelity Inventory (TFI), Fall 2024

Public Comments

e Five Speakers (two minutes each)

Adjournment

Elsy Rosado, Administrator, SSAS
Paul Gonzales, Specialist, SSAS

Paul Gonzales, Specialist, SSAS

Andrew Thomas, Ph.D., Director, Independent
Analysis Unit, Board of Education
Megan Besecker, Lead Analyst, Independent
Analysis Unit, Board of Education

Felipe Barragdn, Principal

Christina Kontolefas, Assistant Principal
Keilah Gomez, Psychologist

Noel Zamorano, School Climate Advocate
Angelina Martinez, Restorative Justice
Teacher

Laura Zeff, Administrative Coordinator, SSAS
Paul Gonzales, Specialist, SSAS

Paul Gonzales, Specialist SSAS

Laura Zeff, Administrative Coordinator, SSAS

Next Meeting
Tuesday, February 25, 2025


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flausd.zoom.us%2Fj%2F81330892726%3Fpwd%3DLG7YkIKXdAKp4NUSUZIejbIjHgBifF.1&data=05%7C02%7Claura.zeff%40lausd.net%7C84be55d5829546c07c9008dd09ad1434%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638677361146197636%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AHa9kVIfUa96tjGWrqBSe8aTz0J1sz%2B52YVeEncLvP4%3D&reserved=0
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Distrito Unificado de Los Angeles

Reunién del grupo de trabajo sobre cultura, clima y seguridad escolar

Edificio Beaudry - Sala de la Junta de Educacién
jueves, 12 de diciembre del 2024
4:00 p.m. - 5:30 p.m.

Zoom

Meeting ID: 813 3089 2726
Passcode: 685554

Bienvenida
Asistencia y registro emocional

Aprobacion de actas
e 2 de octubre del 2024

Diez anos de la Declaracién de Derechos
del Clima Escolar en el Distrito Escolar
Unificado de Los Angeles: ¢D6nde
estamos? Encuesta a lideres escolares

y maestros

Creando una Cultura y Clima Escolar
Positivo e Inclusivo
e Bell High School

Datos del Inventario de Fidelidad
por Niveles (TFI), otofio 2024

Comentarios publicos
e Cinco oradores (dos minutos)

Clausura

Esly Rosado, Administradora. SSAS
Paul Gonzales, Especialista, SSAS

Paul Gonzales, Especialista, SSAS

Thomas, Ph.D,, Director, Unidad de Andlisis
Independiente, Junta de Educacion

Megan Besecker, Analista lider, Unidad de
Andlisis independiente, Junta de Educacion

Felipe Barragdn, Director

Christina Kontolefas, Subdirectora

Keilah Gomez, Psicdloga

Noel Zamorano, Defensor del Clima Escolar
Angelina Martinez, Maestra de Justicia
Restaurativa

Laura Zeff, Coordinador Administrativo, SSAS
Paul Gonzales, Especialista, SSAS

Paul Gonzales, Especialista, SSAS

Laura Zeff, Coordinador Administrativo, SSAS

Préoxima Junta
martes 25 de febrero del 2025


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flausd.zoom.us%2Fj%2F81330892726%3Fpwd%3DLG7YkIKXdAKp4NUSUZIejbIjHgBifF.1&data=05%7C02%7Claura.zeff%40lausd.net%7C84be55d5829546c07c9008dd09ad1434%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638677361146197636%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AHa9kVIfUa96tjGWrqBSe8aTz0J1sz%2B52YVeEncLvP4%3D&reserved=0
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Los Angeles Unified School District

School Culture, Climate, and Safety Task Force Meeting Minutes
October 2, 2024

Opening

Laura Zeff, Administrative Coordinator, called the meeting to order at 4:06 p.m. Ms. Zeff welcomed everyone
and introduced Andrés E. Chait, Chief of School Operations, Division of School Operations. Mr. Chait welcomed
everyone and explained the difference between a Task Force Meeting and other meetings such as a Public
Town Hall Meeting or Coffee with the Principal. Mr. Chait addressed a previous concern regarding why the
District prioritizes Tier 1 supports instead of moving to Tier 2. Mr. Chait emphasized the importance of
establishing strong Tier 1 systems at school sites that support all students' behaviors before progressing to Tier
2 interventions. Allan Kakassy asked Mr. Chait about the Integrated Safe Schools Plan and if Board Members
would be informed about schools that had not submitted their school’s plan. Mr. Chait responded to the
guestion. Mr. Chait handed the meeting over to Laura Zeff and Paul Gonzales.

Welcome

Mr. Gonzales reminded attendees to sign in and initiated a check-in activity. Time was provided for attendees
to participate in the activity and share a few responses. Mr. Gonzales asked everyone to review the April 17,
2024, meeting minutes. Allan Kakasky made the first motion to accept the April 17, 2024, meeting minutes.
Emmanuel Solis made the second motion. All members were in favor. No abstentions. Mr. Kakassy
recommended a more effective way to inform families of all upcoming meetings, possibly on the District
website. Mr. Gonzales turned the meeting over to Ms. Zeff.

2023-24 PBIS/RP Highlights

Ms. Zeff proceeded with the 2023-24 Positive Behavior Interventions and Supports/Restorative Practices
(PBIS/RP) highlights presentation. She shared the number of professional development (PD)/workshops offered
to school staff and families and briefly explained what each PD offers. The feedback from the PD opportunities
was also shared. Juan Magandi made a comment suggesting that the content provided should be tailored to
meet the demographic and cultural needs of the District. An additional comment suggested offering parent
workshops to learn about other cultures to unite each other rather than separate them. Another guest brought
up that there is not enough Hispanic parent representation. Mr. Gonzales responded to the comment.

2023-24 Tiered Fidelity Inventory Data (TFI)

Ms. Zeff continued the presentations by congratulating the 163 schools that received recognition from
California Positive Behavior Interventions and Supports (CAPBIS). She explained that the recognition system
acknowledges schools for implementing PBIS with fidelity. She further shared the criteria schools had to
complete to receive the recognition. The school names were shared by the level of recognition they received
(bronze, silver, gold, platinum). Ms. Zeff asked attendees to share ideas and strategies at their table about how
we can help increase the number of schools that apply and receive recognition next year. Ms. Zeff and Mr.
Gonzales summarized some of the discussions that occurred, which included bringing more student voice, more
parent involvement, and sharing of best practices from schools that received gold and silver recognition.

2023-24 Suspension Data

Ms. Zeff provided a brief 20-year background on suspension data. She went on to further discuss the 2023-24
data on the subsequent slides and provided a brief explanation of each of the three suspension categories. Ms.
Zeff asked attendees to process and share their thoughts with those around them. Ms. Zeff asked if there were
any questions or comments. Emmanuel Solis asked how the District can begin to inform families, staff, and
students about the law and the suspension categories. Julija Zubac commended the District for prioritizing tier
1 supports and the work that has been done. She followed up by asking about the tier 2 and tier 3 supports
available for newly hired deans and RJ teachers to build their capacity. Ms. Zeff and Mr. Gonzales provided a
response and Jose Avila added to the response. A question was made regarding the procedure when there is a



fight on campus. Mr. Gonzales directed the question to Marcelino Diaz, Region South Operations. Mr. Diaz
provided a clear, detailed explanation of the process. Laura then proceeded to public comments.

Public Comment

Allan Kakassy - Mr. Kakassy commented that parents are asking for transparency about how the District is
moving towards promoting safe schools. He also shared that the Task Force Meeting agendas, dates and
information should be posted somewhere on the District’s website so parents have easier access to them. He
shared his opinion on the safety situation on LAUSD campuses and it upsets him that schools do not allow
Police Officers on their campus.

Maria Luisa Palma - Ms. Palma commented that the Task Force Meeting agendas, dates and information should
be posted somewhere on the District’s website so parents have easier access to them. Ms. Palma commented
that many parents are not aware of PBIS committees at school sites. She shared that she would like more
“factual” information at upcoming meetings.

Enlinda Morita - Ms. Morita commented on school security regarding drugs and violence on campus. She shared
concerns about a recent lockdown that happened at an LAUSD campus and added concerns about drugs and
violence outside the school communities. She shared her opinion on wanting school police back or near
campuses and wants LAUSD to act on this, as she does not see any proof yet.

Juan Magandi - Mr. Magandi commented on the challenges facing the Latino population within LAUSD. He
shared the concept of tokenism, explaining its definition, and discussed how it can destroy the academic
integrity on campuses. He shared the need for school staff to have a deeper understanding of the community's
issues and challenges, rather than relying solely on perspectives from privileged university graduates.

Maria Ortiz - Ms. Ortiz commented on lower crime rates in LAUSD. She wants to see this as a priority, so
children become better students. She shared that parents want to be part of the school community, but are
often ignored. She also wants Administrators to stop treating students as criminals, but as children who need
help.

Closing

Paul Gonzales facilitated one last group activity before asking for a motion to close the meeting. Howard Yao
made the first motion to close the meeting. Allan Kakassy seconded the motion. All members were in favor.
No abstentions. The meeting was called at 5:29 pm.

Submitted by Saul A. Hernandez, Senior Othce Technician
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Elsy Rosado, Administrator
Student Support and Attendance Services




Attendance and
Check-In



CHECK-IN

What is your favorite TV show and why?



Approval of Meeting
Minutes from
October 2, 2024



Each pillar and priority
work together in a
coherent system to
provide an exceptional
education program to
ensure all students
graduate ready for the
world.

LAUSD

Pillar1: Academic Excellence

Instruction Experiences Opportunity Gaps Career Readiness

Pillar 2: Joy and Wellness
Welcoming Learning Whole-Child Strong Social- Outstanding
Environments Well-Being Emotional Skills Attendance

Pillar 3: Engagement and Collaboration

Pillar 4: Operational Effectiveness
Data-Driven Modernizing Sustainable District
Decision-Making Infrastructure Budgeting of Choice

Pillar 5: Investing in Staff

Diverse Professional Staff High Performance
Workforce Learning Wellness Standards




iscipline Foundation Policy

n LOS ANGELES UNIFIED SCHOOL DISTRICT

-/ POLICY BUTL, IN
TITLE: Disciplas sdaticn Polacy: Mult- ROUTING
T ppont Soe Bchavice All Schaols
and Social-Emotional Well-Bong using Losal Dstnce
micrventions and Adimveistranon

Practioes (PBISRP) Comesusaty of Schools
Adrmmistration
15007 Affiliated Charter

Multi-Tiered Systems of -~
Support for Behavior and
Social-Emotional Well- —_—
Being using Positive =i
Behavior Interventions an

stengs of

limitod 1o English Le fard Enginh Learnon, studonts with

Supjports / Restorative 'f;:.#,{f:.::;j:,'.‘_;‘_‘;i’:‘s.i?:,I‘{;»j-..i{{,il{-:_%i}’:‘i55;?5?;?{?5~,,
Practices (PBIS/RP)

affirmisg
cry mereber of oer

ve learning and working env

school distnct commursty ban the right o incdusive Raming

CIDCHiaton of & Comusient

Suppoet (MTSS)

s wpon 1he

s of ALL students, mnchuding ba noe

v snd supported i

1 the
armng. and dermoasrate
od

sitive Behavior

| climase, cngage i

o and rovpoct for ooy, Thas o accompl

o6 of & rrvelt yyslem ¢

s wellness and numares the social-ceotional devidopes

ol, and wheole coe

whele chuld, whole clamecom, wh

Positive Behavior Interyentions and Sepports (PBIS) s 5 nati

recognrod. evalence-hase mework that peosides an insegrated

BUL-133307
Student Health and Human Services Page Lol 17 November 2

Dyviaon of Spe

il Education

~ 1



https://achieve.lausd.net/Page/11925
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PBIS/RP in LAUSD: Bright
Spots and Challenges

Policy Brief from the Independent Analysis Unit's Report
Ten Years of the School Climate Bill of Rights in L.A.
Unified: Where are we?

Dr. Andrew Thomas, IAU Director
Megan Besecker, IAU Lead Analyst
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About the IAU’s work on PBIS/RP
Results

What works

Next steps and lessons learned
Q&A



In May 2023, the Board
authorized its
Independent Analysis
Unit (IAU) to evaluate

Ten Years of the School Climate
Bill of Rights in L.A. Unified:
Where are we?

independent Analysis Unit



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1a5hl4B0f4pzQ7ttpHQYYiwU_-_75n5sJ%2Fview%3Fusp%3Dsharing&data=05%7C02%7Claura.zeff%40lausd.net%7C23cc0ebf8f9240ce0d8608dcec83155b%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638645294946620143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KsyahSbG4ao5S6jg9ubcivJpmnzGW6nykUTtj2nsQjc%3D&reserved=0

About the IAU’'s Work: Timeline

PIS/EP in LA Uniflect i
Brhghe S0t ded Coamages

The Board outhorized'its IAU Presented at the IAU met with SOSAs about =
Independent Andlysis November School report and then published [ =
Unit (WU) to eV‘]'UG’Fe Climate and Safety brief for Region Leaders e

PBIS/RP implementation. Board Committee. (shown right) —————

May 2023 Nov 2023 Sept 2024 =
Oct 2023 June 2024 Dec 2024

Surveys distributed to
and collected from a
randomized sample of
teachers and principals.

IAU published report from IAU presents at School

PBIS/RP implementation Culture, Climate and
survey analysis. Safety Task Force Meeting




Survey Results D

Most SSAs and teachers Despite general Most teachers and
supported restorative support, few teachers SSAs cited lack of
practices, but many used these timeasa

expressed frustrations. strategies regularly. challenge.

Data suggests resistance
from employees who were
already employed when
these practices became
official policy.




Analysis: What works

SOSAs positively impact teachers’ confidence and use of PBIS/RP.

Teachers who interacted with a System of Support Advisor (SOSA) had higher confidence, more positive views
of student attitudes, and more frequent use of PBIS/RP for prevention and responding to discipline issues. They
also reported greater proficiency in PBIS/RP.

School Support Support from school leadership improves teachers’ attitudes.

Teachers who felt supported by their school leadership had higher buy-in, confidence, and better perceptions
of student attitudes towards RPs. They also reported greater proficiency in PBIS/RP.

PD enhances teachers’ buy-in, use of, and proficiency in PBIS/RP.

Attendees of PD on PBIS/RP in 2022-23 were more supportive, proficient, and reported more frequent use of
PBIS/RP, compared to those who did not attend PD. School site administrators also reported improved teacher
and student support with high levels of teacher training

Data suggests elementary schools have stronger implementation.

Elementary school staff had higher buy-in and more positive perceptions of student attitudes compared to
secondary school staff. They also used PBIS/RP more often.



Next Steps and Lessons Learned

e Teachers and school site administrators need clear
expectations from the top.

e Amid competing demands, SOSAs are pivotal staff to
bolster implementation.

e School site administrators are key, but they need support
and accountability, especially in secondary schools.

e Ongoing, scaffolded training is essential to sustain
implementation.

e Emphasis on practices that require the least effort to
implement may foster greater support and use.



National PBIS/RP
implementation : LAUSD :
context Implementation

hat other distri doi
heoeildls el context today

What the IAU is
monitoring




Organization Chart

Board of Education Superintendent

: _ Board Secretariat ] &l School Operations Special Education, . E;:iucotitc.anoloff.
EaAdmln. I 0 Equity, & Access ransrormation Ice
Asst. e
: Independent ( D
Analysis Unit (1aU) | i | StudentSupportand Soecial Educati Black Student
N ::| Attendance Services pecial Education Achievement Plan
4 Director | | I
2 [ead Analyst ( . . B ( ) ) SAP Restorative Justice
Positive Behavior Comprehensive Teacher Advisors
Interventions & Coordinated Early
: -:| Supports/Restorative Intervention
T School Climate & Safety | ::| Practices (PBIS/RP) Services (CCEIS)
: Board Committee A—— < - J
;- =Admin Coord.
B L R R R E R R R . 2 specialist \ School purchased and managed
........ School Safety Task Force . System of Support System of Support Restorative Justice
: (created 2019) : | Advisors (SOSAs) Advisors (SOSAs) Teacher Advisors
S e . © 2 29 SOSAs, 25-35 schools/SOSA & 16 CCEIS SOSAs, 4 schools/SOSA
: School Culture, Climate and - -
LELLELE Safety Taskforce oo # 784 schools (including ~50 CCEIS schools)
(created 2013) _'
BSAP Steering
Committee

U i (created ~2021)
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Bell High School

Creating an Inclusive Positive School Culture and Climate

Felipe Barragan, Principal

Christina Kontolefas, Assistant Principal

Keilah Gomez, Psychologist

Noel Zamorano, School Climate Advocate
Angelina Martinez, Restorative Justice Teacher
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PBIS/RP

Bell HS




MTCA

0

e School Openedin1925

e 2,105 Students Enrolled

e 3 Academies, 1 Magnet

e Demographics: 95 % Latino, 3% Arab, 2% Other
o Staffing: 129 Certificated, 76 Classified

e 94% Graduation Rate, Class of 2024

e 17% Reclassification Rate

e 91%(1905) Free and Reduced

o 12% (252) Students with Disabilities

e 7% (151) English Learners

mon ey FemmaN v 80 280 23 w m ewmmm
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Restorative Practices

Connection & Reflection

-

-




School Experience Survey Data

Strongly Disagree [N DTN strongly Agree

SCHOOL % LAUSD %
Number of Agree or Agree or

Connectedness Survey Item Responses Strongly Strongly

Agree Agree
2022-23
L:;I:::cwi;aﬂ:ﬁﬁ:izg ;{;hml whom [ trust and can talk to no . 9% 13% > 144 526 55%
1. There is at least one adult at my school who supports me I 3% 305 21% 2,140 60% 64%
K. Teachers at my school know me . 33% R 20% 2,083 58% 58%

Students reported not feeling connected



Attendance Data

Percent of Number of Percent of Number of g:m :'f
GRADE Students 91% Students at Students 91% Students at Students 91%
and Below 91% and Below and Below 91% and Below and Below
(Chronic) (Chronic) (Chronic) (Chronic) (Chronic)
09 29.5% 213 35.0% 241 5.5%
10 26.7% 161 35.6% 204 8.9%
1 25.0% 138 29.2% 151 4.3%
12 27.1% 143 29.1% 166 1.9%
School Wide 27.2% 655 32.4% 762 5.2%

Students struggled coming to school

Percent of
Students at
96% and Above
(Prof/Adv)

57.1%
58.5%
62.6%
58.8%
59.1%

Number of Percent of
Students at 96%  Students at 96%
and Above and Above
(Prof/Adv) (Profl/Ady)
412 48.0%
352 50.4%
346 50.3%
310 56.0%
1,420 51.0%

Number of
Students at
96% and Above
(Prof/Adv)

330
289
260
320

1,199

LAUSD

UNIFIED

Change in
Percent of
Students at 96%
and Above
(Prof/Adv)
-9.1%
'8.00/;:
-12.3%
-2.8%

-8.0%
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Focus Areas

4:1 Ratio, Behavior Expectations, Team Building
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Positive School Culture

e The 4 Ps (Positive Behavioral Expectations)
e 4:1 Ratio: Emphasizing positive reinforcement over correction.
e Team Building and Positive Culture:
o Spirit assemblies, Kindness Awards, and recognition events.
Highlighting student achlevements on social media.

POUTIVE BINAVIORAL INTERVENTION AND SWPPORT I TATORATIVE PRACTICHS

BELL 'llDl

B = L L
BEHAVIORAL EXPECTATIONS

is Abe
uuuuu

LOCKIN & 60 10 CAARR

-------------------
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RJ Team \

Theory of
Change

PBIS Team Culture Team




Alignment

PBIS Team

Culture Team

RJ Team

Meets monthly to set schoolwide
goals for restorative practices

Implements initiatives that build

connections and a positive culture.

Focuses on Tier 2 and 3 students,
fostering social-emotional learning
and conflict resolution.

e Sets annual goals and tracks
data

e Brings goals to life through
activities like assemblies, awards,
and leadership events.

e Ensures both students and staff
adhere to the 4 Ps, focusing on
relationship building and
addressing higher-level student
needs.




Saturdays with
Restorative Practices
Safety Plan
Reflection Time
Hazel Telehealth

CALM & Zen Room
Team Building Circles
Breakfast Club

PBIS Assemblies
PBIS Lessons (HR)
Spirit Assemblies
Kindness Awards
Fun Fridays

Multi-Tiered Support

Tier 2 Supports

PBIS/RP Integrated Continuum of Supports and Strategies

These tery refer 10 levels of SUPPOT that Students redenve, Not 10 Students themsehves

Data-Based Dectsion-Making - Continuous Progress Monstoring




4 Unifying Features of PBIS/RP -l B

chivities G o
Community puiiding ATV _Creating Expectations cmck-\""ch‘ck Lo [ I—

— — ——

Encourage students to participate in positive school
functions ie Fun Fridays, Clubs, Tutoring, Sports

Community Building

Creating Expectations Being consistent in how we address students

Say hello to students- greet students- ask students how

— they are doing, feeling

Learn students names, and offer positive words before

4:1 Connection Over Correction . :
going into correction



https://drive.google.com/file/d/1p9L0fBUrdrbNcPYq4mQfAhaz-pEWwqBb/view
https://drive.google.com/file/d/1doqvVlVpEI12Fospt1j3yXtIvPsIkz6Y/view
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/1106/Check%20In%20Check%20Out%2005282020.pdf
https://drive.google.com/file/d/1LL0V5FZZgQJlAd3GMI73KG31WPuzFBDA/view

T

PBIS & Culture Team

-

-




— 2, POSITIVE BEHAVIOR INTERVENTIONS ‘}(

S Thank you PBIS &
AMD SUPPORTS/RESTORATIVE PRACTICES

Culture Team!!

Positive Behavior Intervention & Support Te

Attendance Committee

e Attendance certificates every

School Climate Committee semester

e Incentives ie raffles, front of line
passes, goodies from the student
store

e Fun Fridays-Music & Games at
Lunch

e Ticket system to redeem for

o e Extra break time
tangible items

e Universal screeners to assess Substance Abuse Committee

socio-emotional wellbeing e A high school drug awareness

campaign
)

,‘.\“estorative circles/socratic seminar
e Additional assemblies on dru

>




Rate Bell HS
on the
supports we
have in place
in each Tier.

—— Tiered Fidelity Inventory

PBIS/RP Integrated Continuum of Supports and Strategies

These tiers refer to levels of support that students receive, not to students themselves.

Selected . * Restorative conferences

« Repakring the harm cirches

* Targeted wmall group or individual nterventions and supporty
* Targeted 100al emotooal learming

2 Gaily progress report

Tier 2 Supports

$
C
g
£
3
§ \ Tier 2 - Selected Supports and Strategies
&
&
g
§
&

Data-Based Decision-Making - Continuous Progress Monitoring
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Action Plan: Areas of Growth \

1.4 Teaching Expectations- Expected academic and social behaviors are taught directly to all \
students in classrooms and across other campus settings/locations.

e Formal system with written schedules is used to teach expected behaviors directly to students
across classroom and campus settings AND at least 70% of students can list at least 67% of
the expectations

1.9 Feedback & Acknowledgement- A formal system (i.e., written set of procedures for specific
behavior feedback that is [a]l linked to school-wide expectations and [b] used within classrooms
and across settings) is in place.

e Formal system for acknowledging student behavior is used by at least 90% of staff AND
received by at least 50% of students




Student Trust TFI: Action Plan

How can we increase student Areas of improvement.

trust?

:Como podemos aumentar la
confianza de los estudiantes?

Connections

How can we improve adult &
student connections?

Areas de mejora

:Cémo podemos mejorar la
conexion entre adultosy
estudiantes?

Culture of Caring

How can we increase culture of
caring?

:Como podemos aumentar la
cultura del cuidado?




Culture Team

A-G SCHOOL A-G  INSTRUCTIONAL
CLIMATE COACH




Increase Connection

INncrease
Connection by 5%

Camfel
Productions
“Trust Me
Assembly”

Unity Day
10/16

Dia De Los
Muertos Art
Contest
10/25

Homeboy
Industries
1n/8

Kindness
Awards
nA3




PBIS, Spirit Assemblies, & Social Media

Contribute to
a Positive
Culture

Walk Away
Say Stop

Keep Cool "
Tell a Friend -3

Report to an Adult
Express your Feelings
Reach Out




Lunch time activity to
provide students
with resources and
activities to help
reduce stress.




RJ Office




RJ Team

Equity Protocols
RJ Referral Form
Reflection Time
Breakfast Club
Calm/Zen Room
RJ Check In Form
RJ Saturday




Protocols & Matrix

Behavioral E tions (Conseq)
STUATION ISFRACTHNN TIEE LEVEL FREVENTATIVE TEACHER GCENERATED
A KD COHE DISCIFLINE STRATEGIES FROCHESSYE CORSEIHUENCES
LALSS BULLETIN
SIS B FERRAL (00
Tier Student Action Teacher Action Consequence Resources [ e— Thx i o El g | Warmmg
(HE FREFAEID ﬂfm“ﬂf“ :d::::'t:?wﬂ; # hu,.n.ﬂ;:m gy bl
1 ®  Lack of supplics 1. Wamni Seheolwide Tice | Lock-Feoy ! viled il e
o Talking ¢ ively 2. Confe with stedent = :m_::-m i, ?:".'.:3-.
o Chesting of plagiarism | 3. Writing reflectons x caloslsion. oic. ’ *. Paromt confronce
o Not completing (12, apology letter, Temglats & Krfomad io {ommarior
classwork homewerk cssay, o)
o Obscenity Profanity! | 4, Call pascats Creating Bebavior Coatrasts T B e 500 g e 3 Coatvce weh s
Vlgarity 5. Parcat conference (HE FOLITE) LALSE Palicts 6315 & e il i o o ity oy wilond |, Wit o e [, gy b,
o Disreptics, ce 6, Refeeral o Counseloe Taach, Co-Create, Review, Rosforos Behavioe SR Reernad Conde ]
g Exnectations for Clasaroomn Crmmseling- ey 4 Coll parmn
¢ Excessive absences/ y 5 : ﬁ-mf:Tmb—m
tardes 41 Conpection over Coerectug
o Unauthonred use of
Loowzag Motjvation and Eagagement
q \ . Behavior Situation | Range | Disciplinary Protocols Who
Coungoous Comxnations Min Hold for the paricd Teacher
202 Benete A Electronic device
Mindtfel Pracucs. Belly froalbing ie Max | Hold to the end of day / Parent | RJ
Conference
2 o Vertal Allercat {. Immcdistely call for ASalnes S Busprisints Min | Push into class Campus Aidei00C
o GraffitiTagging (on secunty 10 pack wp the
school property) student and submat RJ Multi-tiered Intcgrated Strategics & Resowrces Ditching
o Bullying Cyberbully Referral 10 Restorative Max Parent Confarenca 5 times=1 Franco
ing/Hazing not Justice Advisor. RJ's will Multi-ticred Systoms Of Support Guide Social Time or Detention
based on protected create all Category One
cateworics referrals. Min Push into class Campus AidatO0C
3| e Hate violemse 1. Emencdiasely call foe Al fo Saspoasns Loitering Max | Escorted to RJ Officel Call M. Franco
®  Physical security 1o pick up the D i e L Parent or Parent Conference 5
altercation Fight student asd submit RJ Mudsi-tiered Integraed Straegics & Resoaecss times=1 Social Time or
®  Student susp Refernal 10 R Detention
being under the Justice Advisor. R)s will
infheence of drugs or zmenl?(‘mm&t Min P tact & wa Teacher R
®  Possession of drugs 2. Social me refloction Leaving clags
of paraphcrnalia 3. Referral o Wellbeing without permission | Max Parent conference with the Franco/RJ
o Thelt Center and'or Hazel taachar
. Health




Confidential Text - a - Tip Line

SEE SOMETHING = SAY SOMETHING
HEAR SOMETHING = SAY SOMETHING

This is your school and your community keep it safe!!!

Confidential Text - a -« Tip Line
Linea de texto confidencial
G| Gl b

B'E1(323)989-3750

Sign In
el Ask
questions
\1
parsonal
information with v
olhers

Sign-In

bit. ly/bellhlghschoolstudent

SY 2023-24:
BHS student sign was utilized
1,981 times
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Safety Plan

Triggers

Student’s Marme:

Triggers

DOB: 510

Places |
Feel Safe

H 5CHOOL RESTORATIVE JUSTICE SAF

Date:

There are certain sibuations or drourstances which malo
i feel umcomboriable or agitated:

L
r
3

Affirmations/Coping Skills/Healthy Behavi

Things | can do to calm mrpiell diown or feel better in the
moment {e.g- favorite activities, hobbies, relaxation
technigues):

: A

.

Places that make me feel better and make me feel safe [can be
a physical bocation, an imaginary hapgy place, or being in the
predsnon of sale people):

L
2z
3.

School
Support

——J)

)

Support

Counseling

1T

Trusted adults. at school andfor ways school statf can give
me support:

W R e

Ruferred to cowntaling:

YES  Date:

hQ

PEW

5

P4

Achdumis Cownsilar

goooooo

Parent/ Guardian Support

Lecation Deop o ot e 1kert of scheot Thrrar

Virtual Theragry- Hadel Telemental Health

Locstion Pick Up o the snd of wchoed Tere

Student Signature

Agtiors my parent/jguardian can take 1o help me stay sale

1
L
E

Affirmations

Parent

Farerliiosardian Farrs [phene pret)
Farprst PGusrdisn Sgrafure
AdminntratorSchoo] Penasnslpleans print)
ST HCos i el Pereonind Sapratue

Date

Date

Support




Safety Plan- Drop menu for students

Triggers

Places

Triggers- Which behaviors push my buttons?

[ Academic stress
O Anger

[ Anxiety

O Being compared
[] Being criticized
D Being ignored
[ Being nagged

O Being told a flat-out “na” (without

explanation)
[l Being yelled at
[ Caffeina
[] Change in routine
[ Complaining

O00O0O0 OO0OO0O0Ooo

O
O

Safe

Life changes

Lying

Megative thinking

Megative self-talk/ feeling inadequate
Mot being appreciated

Mot being taken seriously because of
age
Peer pressurel Social Pressure

Peer Drama/ Social conflict
Phone use, internet use
Relationship conflict
Sadness

Social Media

Siress

Places | feel Safe:

|Feel — >

] Home

] My bedroom

(] Relative's house
(] Friend's house
[J School

[ Restaurant
[ Park

] The mall
O Library

O Garden

Affirmations

Affirmationi

I

] Toonn o s v Bt by o s, ot
[mErt

1 5 oot topmar ey e

[

[ 5t ot Weimamts ooy gttt

[ oty 1 e it

[T] vt eyt i e i

[ g rustmems s o i

] v st it W iy 1

[T] wp rertan. by o it e e
[ ot i e 1 o .

] ot camrmm et iamdetmenn

[ v et vy i Bmirimrmns

[ v rrve g sy v e st wp
[ vt et st 1 ooy 0

[ viomtarem i ey i el e

[ o ey el e e i

[ tomtr 1 oo s o prmptren

[ v ot emgr weporsy

O 1 tues i b v

[T © v ommyaeti? coperressicn bx s e
[ v s romet e

[ 0 puves iy ot et o
O v capumtie: of ne s

[ emrgtrsy weil b iy

] rwirmeiertid Barvps mm graes e P e
[ 1o i ey b

[ v vy e, 1 bt st
D 1 = i el

[ v i i gyince Wi

D Wy patimwt & ol gvnaed P tiavee
] 1 grem el oerenpa b ot i
[ b e intion e oy

1 b et e s oy et ey iy

O re e s v

O resgeaws

0 v vt e it 8

[ res wevinsg i oy comes i

[ e o s nion & e

[ Festig | i e s b

1 v e s ot s

[ ren crusmsireg vo v i v iy
[0 v i eiwiesi off ooy rmciirs

[ wp posirssto aw eeciows

[ v et wet rtieme.

[ v mewsiong oo g,

[0 re prmsre v s
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Parent! Guardian Support- Actions my parentig

ch takoy 1o halp e slay sabe, Healthy adults. at

el F i Ay Coenimanity, whiam | trust and fosl comiortabis asking for halp during & crisis (inchude phons nurmbsar);

[0 4:1 Connecticn: Comection

[ Safe passage to and from schaol |
need 8 Car rnde or car pick up

[ Schesule a parent conlerenca with
teachdr(s)

[ Rety on technclogy and chick for
progress, and allendance updates on
Bchoology, smails, Blackbaard Connct
cals, and loxt massages,

[0 Confmn student's reconds and
emangincy contact information is up to
date

[ Review School palicy- review LAUSDI
School's handbook- guide answers
mod] parents’ questions, including dress
code, visilors policy, emergency drills
and routes, and the schoal's stance on
Iulhying

O Menitor social media, internet use,
phong use, and curment physical location

[ Stay healthy

[ Backpack emengancy cardl chack in
misdicing with nurse

[ Hand sanitizer and tssues

O Mask

[ Healthy snacks
Rueusabhe water balthe

School Support- Ways school staff can give me support

O 4:1 Connection: Comection

[ Getto know me and create rapport

] Help me manage my time and attention 1o
Lasks

[ Help me regulate my emotion when |
experience anxiety andfor depression

] Guide and help me process, plan, and
complate leaming lasks

[ Be patient with me

[ Maake time 1o listen to me

[ Review routines with me

Parent Support & School Support

Sunscresn
[ Propar hand washing
[ Mental health resources
[ Encourage open conversations
O regularty with teachers and

Caping Skills! Healthy Behaviors! Self-Care-

[ Halp me sat SMART goals
(Specific, Measurable, Relevant,
Achigvable, and Time-Bound)

[ Help me receive modifications and
accommadations in class

[] Help me with strategies to assist with
focusing

[ Help me find counseling suppon

[J Help me with academic support

[ Help me with attandance support

[] Help me sign up for virtual therapy HAZEL

Soll-care moans taking care of your mantal, physical, and amotional wll-being. recognizing whin you nesd A broak
and ghing yoursall parmission 0 laki ofe, Thess coping mathods and lechniques. may help you theough B stressid
mamant and can Bi usolul cvor th long-lerm, while Sihors &nk mMeant i holp: bsens in T Fomont

Thinos | can de fn calom

Warning Signs & Coping Skills

Warning Signs- | should use my safety plan when | notice these warning signs:

[ Negative thought(s)
[ Megative images (s)
[ Megative moodis)

[ Megative situation(s)

[ Megative behavior(s)

[ Misinterpreting facial expressions and

body language

O Mindfulness

O Mediation

[ Sports or Hobbies

[ Creating an

[ Creating a vision toard

[0 Engaging in creative activities
O Joumaling

[ Deep Breathing Exercisas

[0 Amrmationa Mantras

It down or leal better in the moement (e.g. Favorite activities, hobbies,

[0 Yegala yoga relaxation exercise
[ Awoid alcohol and ather drugs
[ Baelty breathing

[ Boat pose

[0 Calm practice! Calm App

[ Cowntio &

[0 Playing with a fidgat toy

O Dance

[0 Eatwal



Bell High
Steiglele]!
Saturday

School

With Restorative Justice

Academic Support
Goal Setting

All students can succeed at Bell HS!

Get the support you need! Enroll now!

Bring your grades up! Please see R.J. Martinez in
the Restorative Justice Office
or email amg7804@lausd.net

9:00 AM -12:00 PM B4 cademic Support

Room 135 Goal Setting
SEL
Affirmations

Saturdays with Restorative
Justice Practices

O O O O O

Academic Support
Goal Setting

SEL

Affirmation

Connection
o= 2023-24
SATURDAY SCHOOL |

WITHRJ

"g |



RJ Saturdays & Teambuilding

. _ Make
{ ! g | | effort. *

-




N

RJ Saturdays: 4 unifying elements of PBIS \

M/B 077
“, P FE

RESPECTFUL
RESPONSIBLE
RESILIENT
RESTORATIVE

4:1-Connection Over Correction

Check-Ins/Check-

ity Bullaing Actiities Creating Expectations
AGENDE SAM-I2PH T
Holse i
= @ Sign out el
@ th-gr:. — Noias Sign In- Saturday . g - D‘EJ High /
. [am = ‘.- : School with Restorative Sign Out- Saturdas )
TEAMBUILDING 2= g Justice School with R AFFIRMATIONS 22
| & . —
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RJ Saturdays, Academic Support, Teambuilding

SY 2023-24:
RJ Saturday was utilized 127 times




Team Building Circles

6 circles each week

O RJ Advisors
Climate Advocate

AP S
School Psychologist £

Wellbeing Center

O O O O

SY 2023-24:
RJ Circles were utilized 251 times




CALM Room + Zen Room

The Calm Room
Team Building
Circles. In addition,
calm space for
students to relax,
listen to music,
draw, do homework
or socialize with
other students.

The Zen Room

light sensory environment,
meditation, calming, and
de-escalation




De-Escalation Training

All Out of Classroom attended
PBIS SOSA provided four, 1 hour

trainings for our team

4 Series Parent PBIS Workshop
4 Series Workshop Campus

Aides

PBIS Professional Development

for teachers and staff

Bell High School

Posltive Behaviors] Imtervestion & Support

Hehavioral Ex FLITTY [{‘ﬁﬂu&ﬂﬂm}
NFRLATHIN FIER LEYTL FEIVESEUINE

BESERLINT. ATRAFICES PRI E CONAEGH BN
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Intervencién y apoye al comportamiento
positive/pricticas restaurativas

PBIS
Meeting

Parent Meeting -Taller de Padres

L
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Celebrations




“Me siento muy orgullosa de estar

trabajando con ustedesy el trabajo que
hemos realizado” Perla (Parent)

*What | enjoy about being in the RJ
Office during the Breakfast Club is
being able to come in and having a safe
place to be, and that | don’t have to
worry about anything” Sadie (Student)




BC MAS BEEN ACCESSED
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DECREASE IN 93%
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School Experience Survey Data

Strongly Disagree [N DN strongly Agree
SCHOOL % LAUSD %
Number of A Agree
Connectedness Survey Item R?Pm;:ﬁ Sﬁg‘;; Smng';;
Agree Agree
2023-24
I. There is an adult at my school whom I trust and can talk ]
to no matter what is bothering me I';rq, 31% 19% 2,004 1% ‘ 7%
J. There is at least one adult at my school who supports me I 31% 21% 2002 62% ‘ 65%
K. Teachers at my school know me . 3% 19%, 1974 594, ‘ 50%
2022-23

I. There is an adult at my school whom I trust and can talk to no m .
matter what is bothering me . 9% 33% 2,144 52% 5%
J. There is at least one adult at my school who supports me . 3% 21% 2.140 60% 645

K. Teachers at my school know me . 335 : 20% 2083 SR 58%




Attendance Data LAUSD

UNIFIED
Percent of Number of Percent of Number of lfehr‘cne?\et ':f Percent of Number of Percent of Number of :xm 1onf
Students 91% Students at Students 91% Students at Students at Students at 96%  Students at 96% Students at
GRADE andBelow  91%andBelow andBelow  91%andBelow osnco'®  9g%andAbove  and Above and Above  96% and Above  tudents at 96%
(Chronic) (Chronic) (Chronic) (Chronic) (Chronic) (Prof/Adv) (Prol/Ady) (Prof/Ady) (Prof/Adv) (Prof/Ady)
09 35.0% 241 29.4% 206 -5.6% 48.0% 330 57.0% 399 9.0%
10 35.6% 204 28.3% 160 -7.3% 50.4% 289 54.4% 308 4.0%
1 29.2% 151 23.5% 109 -5.7% 50.3% 260 60.9% 282 10.6%
12 29.1% 166 26.4% 142 -2.6% 56.0% 320 58.7% 315 2.6%

School Wide 32.4% 762 27.2% 617 -5.2% 51.0% 1,199 57.5% 1,304 6.5%
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Parent Team Building Circles
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RJ Saturdays, Academic Support, Teambuilding

vE W

BELL HIGH SCHOOL PBIS NEWSLETTER | SEPTEMBER |

RJ STAFF:

R

: Supports (PBIS) approach focuses on fogtering a positive school
: gulture theough connection oot cocrection, Using strategies ke :
- the 4-to-1 ratio of praige over redirection we promote student -
. engagement and well-being :

MS. CASTILLO, RJADVISOR
MS. MARTINEZ, RJADVISOR

* Our Restorative Justice Office provides a safe space for students -
- to rebuild relationships and reflect on their actions, encouraging *
- bility and empathy. By integrating restorative practices ©
« with PBIS, we enswe a balanced approach to both support and -
. sccountability, nurturing students academically, socially, and -
- emotionally while reinforcing positive behaviors. :
e rryyyrryTrmmnnTnTnmnmnmmmn,,ImM, M, I I m T o The B(M'ast C'lb o’fe(s S(Udents a8

SUPPORTED BY:
MS. MARTINEZ, 1) COORDINATOR
MS. TINAJERO, INSTRUCTIONAL COACH

VOL1/ISSVE -1

. At Bel High School owr Positive Bohavior Interventions and [ MS. KONTOLEFAS. ASSISTANT PRINCIPAL |

\ MR. ZAMORANO, CLIMATE ADVOCATE

supportive space during break and lunch to

recaive restorative services and build
"Csitm community connections.

HAT DO WE
6‘;;:;‘{

_

RJ OFFICE OFFERS STUDENTS WITH
© UACALAROOM | ComLicTREsOLUTION

A SAFE SPACE

TEAM BUILDING

QUIET TIME BUILDING RELATIONSHIPS

students were
| nominated by the staff
for their exemplary
display of kindness,

Each student was
awarded a certificate
and invited to enjoy
snacks and music during
Advisory as part of the
celebration for World
Kindness Day

Additionalty, 39 staff
g Mmembers were
nominated by students
for their acts of
kindness. The staff will
receive thes thank you
cards within this week
P

"

BELL HIGH SCHOOL P8IS NEWSLETTER | NOVEMBER | VOL 1/ISSUE -3

Our Calm and Zen Room is Ready!

: + We're excited 10 announce that our Caim and Zen

* + Room is ready to expiore! This beautifully designed

* + space offers a ight sensory environment focused on
1 & meditation, calming, and de-escalation—perfect for
« + Student support or hosting team-building circles.

: & Stop by to take a look and get a feel for the space!
« + We're confident you'll find it to be a peaceful

+ haven, whether for student Support, of even
: & hosting team-building circles.

: & Click on images to see larger views

Check out the

photos for a sneak

peek of what

awaits in this

tranquil space.

We can’t wait to

see you there!

A special shout-out goes
o Mr, Creamer and

Skyler for thew

nereditle support and
hard work in bodding our

Deauttd Zen Room

fosters peace and
CEOnection in cur Ihook

community’
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Challenges & Next Steps

-

-




Challenges

RJ form, use it every time,

Usage inconstant of google form referral,
Structures of calm and zen room,
Staffing- support

Buy In




Next Steps

® [Nncrease 41

e Add more weekly team building circles

e Train additional stakeholders on team building circles
® CALM & Zen Room access and systems

® Peer advocates

® |ncrease Hazel Health Support Services

e PBIS Professional Development

e Staff Buy-in




J. There is at least one adult at my school who supports me I

K. Teachers at my school know me

Increase Connection

INncrease
Connection by 5%

Goals

Survey Item

I. There is an adult at my school whom I trust and can talk l
to no matter what is bothering me 7%

Students who know
the 4 Ps

85-100% of
Students will
know the
expectations

31%

| ] 31%

Adults who know
the 4 Ps

All stakeholders
know, model,
teach the
expectations

SCHOOL % LAUSD %
MNumber of Agree or Agree or
Responses Strongly Strongly

Agree Agree
2,004 7% 3T%
2002 62% 65%
1.974 9% 39%

Acknowledgement
System

Systematic
acknowledgment
system



yad

- Thank you!

Questions

i

4




Tiered Fidelity Inventory

Schools were asked to complete and upload Tier 1 scores and goal into the
Principal’s Portal for fall semester by December 6, 2024.

97% of Schools submitted scores and goals

e “..The goalisn'tto get a hundred percent on these measures. The goal is
to find out what can be improved so you can make sure that you're
implementing the critical features that are most likely to improve student
outcomes.”

o always know what your next step in implementation is on your action plan

o if all you know what your score was you don't know what to do to keep improving

Mcintosh, K. (2021). Four Tips For Sustaining PBIS. University of Oregon, Institute of Education Sciences .
/



LAUSD

Public Comment

PUBLIC
COMMENT




Motion and
Adjournment




PBIS/RP in L.A. Unified:
Bright Spots and Challenges

Survey data shows most teachers and school site ad-
ministrators support positive behavior interventions
and supports and restorative practices (PBIS/RP).
However, to address staff’s needs and frustrations and
foster welcoming, safe and inclusive school climates,
renewed implementation efforts are needed. Recom-
mendations include enhancing professional develop-
ment, increasing Systems of Support Advisors support,
and clear expectations from the top.

What’s at stake

All students and staff benefit from safe and inclusive learning
environments. To foster such environments, the District uses
proactive, evidence-based approaches to discipline—positive be-
havior interventions and supports (PBIS) and restorative prac-
tices (RP), the former introduced following the 2003 Consent De-

cree and the latter through the 2013 School Climate Bill of Rights.

In 2004-05, 120,000 instructional days were lost to suspensions,
but by 2023-24, just over 4,000 days were lost—a 97% reduction.

However, fights on campuses have increased each year since
2017-18, and racial and disability-related disparities in discipline
remain. The most recent school experience survey also revealed

continued declines in students’ favorable views of school climate.

This brief summarizes findings from a survey of school site ad-
ministrators and teachers given fall 2023 and provides insights
and considerations for regional staff managing and supporting
the District's discipline policy.

Research approach

In October 2023, the IAU surveyed school site administrators
and teachers about their attitudes towards PBIS/RP and its im-
plementation. Participants were randomly selected based on ex-
perience, school level, and other factors, and only those in the
same role at the same school for two years could participate. A
representative sample of 189 school site administrators and 591
teachers responded, with response rates of 30% and 16%.

INDEPENDENT ANALYSIS UNIT (IAU)

POLICY BRIEF

About the IAU’s Survey

In May 2023, the Board author-
ized its Independent Analysis
Unit (IAU) to evaluate PBIS/RP
implementation. This brief pre-
sents findings from a survey of
school site administrators and
teachers given early fall 2023.

Results

Most staff supported restora-
tive practices, but not without
frustrations, and few teachers
used these strategies regularly.
Time and limited training were
the most-cited challenges.

Bright spots

The following factors were as-
sociated with greater support,
proficiency, and use:

e SOSA support

e school site support

e professional development
e elementary schools

Lessons for region administra-
tors and regional directors

Teachers and school site ad-
ministrators need clear expec-
tations from the top, and amid
competing demands, SOSAs
are pivotal staff to bolster im-
plementation. Ongoing training
is also essential to sustain im-
plementation, and emphasis on
low effort, Tier | strategies may
foster greater support and use.

Access the full
report here or
via this QR code



https://www.lausd.org/IAU
https://drive.google.com/file/d/1a5hl4B0f4pzQ7ttpHQYYiwU_-_75n5sJ/view?usp=sharing

INDEPENDENT ANALYSIS UNIT (IAU)

Results

Most school site administrators and teachers supported restorative practices, but many ex-
pressed frustrations. While 83% of school site administrators and 54% of teachers were supportive
of and confident in using restorative practices, staff had mixed feelings about how students felt
about them. Still, even teachers who were supportive were frustrated, one saying: “This only works
if there is top-down support... [helping with] not just trainings but [demonstrating].”

Despite general support, few teachers used these strategies regularly. Among teachers, only 30%
regularly implemented restorative practices for prevention, and 43% used them frequently (half the
time or more) for office discipline referrals (ODRs). Among school site administrators, however,
73% reported using restorative practices to respond to most (over half) of the ODRs they saw. Over
half of school site administrators reported few teachers used restorative practices consistently.

Most teachers and school site administrators cited lack of time as a challenge. Over 60% of
school site administrators and 50% of teachers selected time constraints as a challenge to imple-
menting both PBIS and RPs. As one administrator put it: “With all the other duties plus the sporadic
incidents that occur, not much time is available to properly implement SWPBIS.”

Both school site administrators and teachers reported insufficient training. Over 60% of school
site administrators and 40% of teachers found limited training a major challenge in implementing
PBIS/RP. Only 25% of teachers attended professional development related to these practices dur-

ing or before the 2022-23 school year, and just 26% of teachers felt proficient in PBIS (27% in RPs).
Finally, only 33% of school site administrators reported most of their teachers were trained in RPs.

Data suggests resistance from employees who were already employed when these practices be-
came official policy. Data showed employees who were in their roles before 2013 were less sup-
portive, confident, and skilled in restorative practices in 2022-23 than those who started after the
2013 policy change. As one respondent shared: “I believe the training we have received is sufficient.
The issue is some staff will always hem and haw and not see the need to change their old ways.”

What works to support implementation?

SOSAs SOSAs positively impact teachers’ confidence and use of PBIS/RP.

« Teachers who interacted with a System of Support Advisor (SOSA) had higher confidence, more
positive views of student attitudes, and more frequent use of PBIS/RP for prevention and
responding to discipline issues. They also reported greater proficiency in PBIS/RP.

Sleg el Bl Telel 8 synport from school leadership improves teachers' attitudes.

« Teachers who felt supported by their school leadership had higher buy-in, confidence, and better
perceptions of student attitudes towards RPs. They also reported greater proficiency in PBIS/RP.

PD enhances teachers’ buy-in, use of, and proficiency in PBIS/RP.

« Attendees of PD on PBIS/RP in 2022-23 were more supportive, proficient, and reported more
frequent use of PBIS/RP, compared to those who did not attend PD. School site administrators
also reported improved teacher and student support with high levels of teacher training.


https://www.lausd.org/IAU

INDEPENDENT ANALYSIS UNIT (IAU)

Elementary Data suggests elementary schools have stronger implementation.

«Elementary school staff had higher buy-in and more positive perceptions of student attitudes
compared to secondary school staff. They also used PBIS/RP more often.

Lessons for regional directors and administrators

4 )

Teachers and school site
administrators need clear
expectations from the top.

\ J
4 N\
Amid competing demands,

SOSAs are pivotal staff to
bolster implementation.

- J

School site administrators
are key, but they need
support and accountability,
especially in secondary
schools.

\ J
4 I
Ongoing, scaffolded training
is essential to sustain
implementation.

\ J
4 I
Emphasis on practices that
require the least effort to
implement may foster
greater support and use.

- J

- Numerous staff mentioned competing demands regarding PD

and planning.

- Moreover, misconceptions—for example “that restorative

practices mean that there are no consequences for serious
discipline issues”—were common.

« As one school leader shared: “Currently we get 5h a month. We

need at least 5h a week...PBIS should be a top priority, but usually is
the bottom priority.”

- Central supports can accelerate PBIS/RP implementation by

increasing funding to hire 30-35 more SOSAs in 2025-26.

« As one teacher stated, “admins go through the motion of giving

information...but too abstract to follow.”

- Other teachers expressed frustrations with the lack accountability:

“Staff at my site are willing to support the program, but
administration does not commit..they mention it but no follow up. ”

- Mandatory training in 2024-25 as part of the Every School Safe

Blueprint for Safety presents an opportunity to build a long-term
plan for training for all school-based staff.

- As one teacher shared: “I need a ‘refresher course... we have many

new teachers at my school who have had no PDs on RP.”

- In line with existing research, the IAU recommends prioritizing

minimal effort strategies (e.g., Tier 1) to promote buy-in.

- Finally, to achieve greater coherence and minimize the burden on

staff, the IAU recommends integrating strategies with existing
initiatives (e.g., the new District SEL goal roll-out in 2024-25).

This brief presents findings and policy lessons from a report the IAU gave to Board of Education on June 27, 2024,
titled: “Ten Years of the School Climate Bill of Rights in L.A. Unified: Where are we? Survey of School Leaders and

Teachers, Fall 2023.” This brief, published September 5, 2024, and the full report were prepared by Megan Besecker
and Andrew Thomas, Ph.D. In some instances, quotes from the full report were edited for brevity and clarity.

The views expressed in the brief and the report are those of the IAU and do not necessarily reflect those of the Los An-
geles Unified School District, the Board of Education, or any individual Board member.

The Independent Analysis Unit (IAU) consists of a Director, Lead Analyst, and Research Support Specialist. Our mis-
sion is to provide the Board with timely information and analysis to help improve the Board’s governance.


https://www.lausd.org/IAU
https://drive.google.com/file/d/1a5hl4B0f4pzQ7ttpHQYYiwU_-_75n5sJ/view?usp=sharing
https://drive.google.com/file/d/1a5hl4B0f4pzQ7ttpHQYYiwU_-_75n5sJ/view?usp=sharing
https://www.lausd.org/IAU
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