
           

 

 
 
 

Los Angeles Unified School District 
School Culture, Climate, and Safety Task Force Meeting  

 

Board Blue Room 
Wednesday, April 17, 2024 

4:00 p.m. - 5:30 p.m.  
 

I. Welcome       Andrés E. Chait, Chief of School Operations 
Joel Cisneros, Administrator, SHHS 
 

II. Attendance and Check-in     Paul Gonzales, Specialist, SHHS 
 

III. Approval of Minutes     Paul Gonzales, Specialist, SHHS 
● February 28, 2024 

 

IV. Creating an Inclusive Positive School    
Culture and Climate 
● Maywood Center for Enriched Studies Danika Iniguez, Student 
(MACES)        Jose Quiñones, Student 

Michelle Arslan, Teacher Advisor 
Yesenia Carvajal, Teacher Advisor 
Ignacio Gordillo, Systems of Support Adviser 

 

● San Fernando High School   Lucia Perez, Student 
Valeria Gomez, Student 
Kimberly Aquino-Coc, Student 
Gloria Araya, Teacher, UTLA and LSLC Chair 
Erin Mettlen, PBIS Coordinator  
Dora Lopez, Assistant Principal 
Natasha Dimas, Assistant Principal 
Carmen Camacho, Systems of Support 
Adviser 
 

V. Public Comments       Paul Gonzales, Specialist SHHS 
● Five speakers (two minutes each)   

 

VI. Adjournment      Laura Zeff, Administrative Coordinator, SHHS   
 
 

Next Meeting  
Tuesday, June 18, 2024 



           

 

 

Distrito Unificado de Los Angeles 
Reunión del grupo de trabajo sobre cultura, clima y seguridad escolar 

 

LAUSD Edificio de Beaudry, Salon Azul 
miércoles, 17 de abril del 2024  

4:00 p.m. - 5:30 p.m. 
 

I. Bienvenida       Andrés E. Chait, Jefe de Operaciónes 
Joel Cisneros, Administrador, SHHS 
 

II. Asistencia y Registro Emocional    Paul Gonzales, Especialista, SHHS 
 

III. Aprobación de Actas    Paul Gonzales, Especialista, SHHS 
● 28 de febrero del 2024   

  

IV. Creando una Escuela Positiva  
Inclusiva Cultura y Clima 
● Maywood Center for Enriched Studies  Danika Iniguez, Estudiante 
(MACES)      Jose Quiñones, Estudiante 

Michelle Arslan, Maestra 
Yesenia Carvajal, Maestra 

      Ignacio Gordillo, Asesor de sistemas de apoyo 
 
 

● San Fernando High School   Lucia Perez, Estudiante 
Valeria Gomez, Estudiante 
Kimberly Aquino-Coc, Estudiante 
Gloria Araya, Maestra, Presidente de UTLA y 
LSLC  
Erin Mettlen, Coordinadora de  PBIS   
Dora Lopez, Sub Directora 
Natasha Dimas, Sub Directora 
Carmen Camacho, Asesor de sistemas de 
apoyo 

 

V. Comentarios Públicos     Paul Gonzales, Especialista, SHHS 
● Cinco oradores (dos minutos)   

 

VI. Clausura      Laura Zeff, Coordinador Administrativo, SHHS 
 

Próxima Junta 
martes, 18 de junio del 2024 



 

 

Los Angeles Unified School District 
School Culture, Climate, and Safety Task Force Meeting Minutes  

February 28, 2024 
 
Opening  
Laura Zeff, Administrative Coordinator called the meeting to order at 4:04 p.m. She began by welcoming 
everyone. She followed by introducing Andres E. Chait, Chief of School Operations Division of School 
Operations, and Joel Cisneros, Administrator, of Student Health, and Human Services (SHHS). Mr. Chait and Mr. 
Cisneros welcomed everyone and briefly spoke of the purpose of today’s meeting.  

 

Welcome  
Ms. Zeff initiated the attendance and reminded folks to sign in. She then facilitated a check-in activity. Ms. Zeff 
introduced Paul Gonzales, and he informed the audience that check-in activities help with creating safe spaces, 
building community and connections, and building trust. Mr. Gonzales then asked everyone to review the 
meeting minutes from December 13, 2023. Nery Paiz made the first motion to accept the December 13, 2023, 
meeting minutes. Alex Bellos made the second motion. Mr. Gonzales turned the meeting over to Ms. Zeff. 

 

Andres E Chait Chief of School Operations and Dr. Andrew Thomas, Director - Independent Analysis 
Unit Community Based Safety Resolution Update  
Ms. Zeff introduced Mr. Andres Chait and Dr. Andrew Thomas. Mr. Chait provided an overview of the 
Community-Based Safety Analysis and Expansion Resolution, the blueprint for Safety, and the school climate 
personnel resources. He then turned the meeting over to Dr. Thomas.  
 

Dr. Thomas shared the Independent Analysis Unit (IAU) Progress from the Community-Based Safety and L.A. 
Unified: Mapping the Landscape report.  Gil Gamez asked about the qualifications the 77 vendors must possess 
to provide safety services off campus. He shared that a member from one of the vendors spoke at a past Board 
Meeting, and mentioned they were previously incarcerated for 20 years and that they can provide services. Mr. 
Gamez asked if LAUSD was liable for allowing individuals who were previously incarcerated on campus to 
provide safety and if it was ethical.  Mr. Chait responded and answered each of his questions. Mr. Thomas 
continued with this presentation.   
 

Alex Bellos asked if there are 150 programs, why are only 77 funded, and if he could explain the discrepancy 
between the two. Mr. Chait addressed the questions and responded.   
 

Allan Kakassy asked about equality and what is being done to balance the funds provided.  Mr. Chait addressed 
and answered the question.  
 

Laura asked a question on behalf of Emmanuel Solis regarding funding.  He wanted to know what schools 
receive funding and how schools get access to the funding. Additionally, he asked what is being done for 
schools in areas with high crime rates and whether will they have access to funds as well, provided the schools 
in these areas should be the schools LAUSD provides funds. Andres addressed and answered the question.  
 

Allan Kakassy followed up with the equity issues regarding the eastside and south-central areas and if it is okay 
to say that some areas are being targeted due to them being more proficient.  He shared that Board Members 
should have this information on hand. Andres addressed and provided further clarification.  
 

Gil Gamez shared that you can’t always rely on data, because sometimes people are doing great work that goes 
unreported. He asked about the School Climate Advocate position now that the three-year funding has ended. 
He asked if BSAP funds could be used to keep funding the position. Andres addressed and answered the 
questions.  
 

Nery Paiz asked about the four groups of ESAP funding, and if only BSAP schools have access. Andres 
answered the question.  



Emmanuel Solis followed by asking why the focus was mostly on African American students regarding the 
allocation of funds. Andres addressed the question. 
 

Laura Zeff, Administrative Coordinator, and Paul Gonzales Specialist, - Tiered Fidelity Inventory (TFI) 
Data.  
Ms. Zeff began by reviewing the Tiered Fidelity Inventory (TFI).  She continued by reviewing the Fall, 2023 TFI 
data with participants. Ms. Zeff then asked each group to review the key features scored and goals 1 and 2 
among their table groups. Paul Gonzales provided more details about the data.  
 

Emmanuel Solis asked about the struggle with Key Feature 1.1.  Ms. Zeff and Mr. Gonzales provided follow-up 
responses.  
 

Ms. Megan pointed out that the last five key features (1.11-1.15) had the lowest number of schools reporting 
zeros, and most schools are reporting 1’s and 2’s on the other features (1.1-1.10).  She asked if those are the 
key features most schools are having difficulty with.  Mr. Gonzales and Ms. Zeff responded.  
 

Rocio Elorza asked if the information could be separated by grade level.  Mr. Chait informed her and the 
members that they could provide data by grade level.   
 

Public Comment 
Diana Guillen shared that the presentation had some good ideas, but that the security on campuses is not 
positive (gangs, drugs, danger, etc.).  She is bothered that school safety is not being taken seriously and that 
mental health issues are not being taken seriously. She brought up that students have no respect for authority, 
and they mask their lack of respect with mental health issues. They abuse mental health excuses to get out of 
doing something, simply because they don’t want to.  
 

Julio Tizol discussed that community/school safety needs to be taken seriously. He shared that the community 
and parents agree school police are what they want and need at schools.  He shared some safety issues, such as 
the homeless situation in Mac Arthur Park, and other concerns students and the community are facing. He 
ended by letting the meeting know that school police are important for the community.  
 

Alan Kakassy shared information about the Ebony Alert (missing African American students).  He informed the 
members that this is something LAUSD will and should be taking seriously.  

 

Closing 
Laura facilitated a check-out activity. She asked the participants to share an experience that made them feel 
grateful today.  Participants recorded their responses on sheets of paper.   
 

Nery Paiz made the first motion to close the meeting.  Rocio Elorza seconded the motion. Mr. Gonzales ended 
the meeting at 5:28 pm. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Submitted by Saul A. Hernandez, Senior Office Technician 
 



School Culture, Climate, and Safety Task Force

Welcome

Wednesday, April 17, 2024



Andrés E. Chait, Chief of School Operations

Joel Cisneros, Administrator, SHHS

Welcome



Attendance 
and Check-In
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Let’s Check-In

Share something special that has 
happened to you or a family member this year?
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Let’s Check-In

Share your favorite movie and why?
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Let’s Check-In

Share something that pushes your buttons?
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Let’s Check-In

Share your favorite restaurant?
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Let’s Check-In

Share something new you recently 
learned about yourself 
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Let’s Check-In

Share a success, ah-ha moment, or something that 
put a smile on your face (job related)



Approval of 
Meeting Minutes 

February 28, 2024 
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Priorities

Each pillar and priority 
work together in a 

coherent system to 
provide an exceptional 
education program to 

ensure all students 
graduate ready for the 

world.



Creating an Inclusive 
Positive School Culture 

and Climate



Maywood 
Center for 

Enriched Studies 
(MACES) 

Danika Iniguez, Student 

Jose Quiñones, Student

Michelle Arslan, Teacher Advisor

Yesenia Carvajal, Teacher 
Advisor

Ignacio Gordillo, Systems of 
Support Adviser



PEER 
MEDIATION 
PROGRAM

2024 LEAH Conference



Presenters

Danika 
Iniguez

Student
Lead Mediator

Jose
Quinones

Student
Senior Mediator

Michelle 
Arslan
Teacher
Advisor

Yesenia
Carvajal

Teacher
Advisor



Objectives
• Describe the necessity for peer mediation 

programs based on data review.

• Identify the three key components of a peer 
mediation program.

• Explain the structure and outcomes of the 
MaCES Peer Mediation Program.



Opening Circles



Mental Health: National Data
Implications

• Mental health affects learning 
and social engagement

Adverse/traumatic events 
affect mental health

• Attention-seeking behaviors 
result in discipline

• What does discipline empower 
or disempower youth?

“Compared to the pre-pandemic group, 
adolescents assessed after the pandemic 
shutdowns reported more symptoms of 
anxiety and depression and greater 
internalizing problems. Their brains 
showed thinning of the cortex, which helps 
execute mental processes like planning 
and self-control, and reduced volume in the 
hippocampus and amygdala, which are 
involved in accessing memories and 
regulating responses to fear and stress, 
respectively.” 

Gotlib, I. H., Miller, J. G., Borchers, L. R., Coury, S. M., Costello, L. A., Garcia, J. M., & Ho, T. C. (2022). 
Effects of the COVID-19 pandemic on mental health and brain maturation in adolescents: Implications for 

analyzing longitudinal data. Biological Psychiatry Global Open Science. 
https://doi.org/10.1016/j.bpsgos.2022.11.002 



Many students at MaCES have seen 
or experienced personal issues 
which can affect their home and 
school life. 

Necessity for peer mediation programs based on data review

Listening Campaign 
Fall 2023



Gossiping/rumors & beef
From our data, we were able to identify the 

biggest issues in our MaCES Familia community 
which were gossiping, friendship drama, 

classmate drama, relationship drama, and 
arguments between themselves. 

We can help them get along with each other by 
doing more fun activities about healthy 

relationships. 

Necessity for peer mediation programs based on data review
Listening Campaign 

Fall 2023



“I started seeing these issues in eighth grade because I was a lot more involved with 
other people, and a lot more social, and I became more aware of some issues.”

“I started to see this year I heard a lot of things then. but some things are said like 
you're so stupid it is so common that we see it as normalized”

“6th grade, students always start rumors or spread gossip.”

“I started noticing that a lot of people begun vaping and just having drama. I was never 
involved in it and idk if it has just always been going on but I know it became a lot more 
of a problem in middle school.”

“I started both experiencing seeing these issues around the 8th grade, but it worsened 
during 9th grade.”

“From the start of middle school, I feel like these issues have been presented at school“

“In 7th grade, there was toxic relationships.”

“i started to see this during high school but still saw it in middle school it slowly gets 
worse.“

Many students 
can agree that 
issues begin in 
middle school, 
this shows the 
importance of 
participating in 

community circles 
and building trust 
starting in grades 
6th, 7th, and 8th.

Listening Campaign: Fall 2023



To create a comfortable environment where MaCES 
students can express their feelings.

 
To give students new methods and abilities on being 

able to control their emotions when they need it.
 

To give students a welcoming place where they 
can go if they are struggling.

WHY DO WE DO IT?



Traditional Discipline Belief
Necessity for peer mediation programs based on data review

• Control behavior through the power of deterrence.

• “Expert” decides, the student is a passive recipient.

• Trauma significantly impacts students’ abilities to relate to 
others, manage emotions, self-regulate, and attend to 
instruction. 

• Students with trauma are much more likely to be excluded 
from the learning environment and community in the 
residence.



Conflict Resolution Education

Necessity for peer mediation programs based on data review

“…produces a positive moral climate in school and 
reduces reliance on authoritarian approaches to conflict 

resolution; empowers students to problem solve and 
mediate solutions that promotes the growth of their self-

awareness in regards to their actions; and improves 
attendance and academic achievement through fewer 
suspensions, better peer relationships and a greater 

interest in learning.”
Founding Definition by Sandy, Bailey and Sloane-Akwara, 2000 Modified by Western Justice Center, 2021



What does 
Conflict Resolution 

Education look like?

Necessity for peer mediation programs based on data review



THE 3 MAIN KEY 
COMPONENTS 

COMMUNITY 
BUILDING

CALM ROOM 
SPACE

PEER MEDIATION



COMMUNITY BUILDING CIRCLES
• Community building helps 

build connections and trust 
between students and 
mediators. 

• It allows participants to get 
to know themselves and the 
people around them better. 



CALM ROOM

A room we created to help 

students de-stress and regulate 

their emotions. Includes deep 

breathing, sensory, painting, 

massage chair, and meditating 

stations with ambient lighting.



• The Calm Room has been used 307 times since it opened 

• Students are required to complete a “check-in” and “check-
out” when they use the room

• 90% of students reported that they felt some level of 
anxiety/stress/anger/sadness when they checked in

• At the time of the check-out, 67% of students reported that 
they felt calm. 25% reported that they felt a “little” level of 
these emotions

How do we measure the effectiveness of the Calm Room?

August 14, 2023 - April 8th, 2024
Calm Room Data



PEER 
MEDIATION 
PROGRAM

We resolve conflicts 
between students in 

mediation to help them 
regulate their emotions 

and prevent future 

conflicts.  



PEER MEDIATION
• We resolve conflicts between students in 

mediation to help them regulate their 
emotions and prevent future conflicts

• Having a peer mediation class allows for more 
practice and experience

• Students are able to become much more 
comfortable with mediating due to the extra 
support we get from a class

• There’s a significant difference in the 
mediator’s experience that are in 1st period 
compared to those that aren’t when it comes 
to community circles and peer mediation.  



STRUCTURES + 
OUTCOMES

STAFF STUDENTS

COMMUNITY



What does it look like?

Peer Mediation + 
Problem Solving

Community Building 
Circles

Diverse Student 
Leadership

Outcomes

Self-Awareness + 
fewer suspensions

Better peer 
relationships

Sustainable self-
advocacy

FOR 
STUDENTS

Structures + Outcomes



What does it look like?

Peer Mediation + 
Program

Community Circles 
Culture in Classroom

Restorative Practices

Outcomes

Sustainable 
alternative discipline

Positive moral climate 
in the classroom

Decrease in 
suspensions

FOR 
ADULTS

Structures + Outcomes



Structures + Outcomes
What does it look like?

Parent center hosts 
restorative training

Restorative 
conversations with 
students

Empower community 
healing

Outcomes

Life-long learning for 
restorative discipline

Positive conversation 
within families

Generational healing 
and repair of family 
dynamics

FOR THE 
COMMUNITY



PEER MEDIATOR
TESTIMONIES



Our Experience 

• I have had the opportunity to learn so 
many new skills and tactics. 

• Learned how to run community circles 
and mediate student problems, 
although it is difficult at times has been 
such a great experience. 

•  I have been able to take the things I’ve 
learned and apply them to my daily life. 

• Knowing I wanted to pursue a career in 
the sociology field being in peer 
mediation was a great experience.

Danika Iniguez



Our Experience 
• Overwhelmingly positive in such a short amount of time.

• Not many expectations seeing as the program was new to the 
school. 

• Being in the mediator program has allowed me to create many 
bonds with people and improve the climate here at school.



Our Experience
Sarah Garduno

• I’ve had an absolute blast

• Joining at first was nerve racking because it was the first year at our 
school doing a peer mediation program and I wasn’t close to anybody 
yet

• I’ve formed the best relationships

• Doing community circles with middle school kids could be frustrating 
at times but I’ve learned to have patience as well as optimism

• I enjoy helping people with peer mediations and working with my 
fellow peer mediators

• Overall I’m really grateful for this experience as well as opportunity. 



• More compassionate and understanding to others. 

• Community circles - we get to interact with the younger 
students.

• However, there are some days where circles won’t go our way 
but it teaches us to have patience with these younger students.

• I'm glad I joined this program and met these amazing people.

Our Experience
Destiny Garcia



Our Experience 

PMP has allowed me/us to create a mental change within the school 
environment. Implementing circles every week in classes has created a 

vulnerable safe space where students feel comfortable speaking their emotions 
and feelings. I love being able to talk to students and assisting them with issues 
that they feel comfortable talking about. Being able to learn communication and 

stress-coping strategies has really helped even myself in my day to day life. 



!!! THANK YOU !!!



Questions 
and 

Answers



San Fernando 
High School

Lucia Perez, Student
Valeria Gomez, Student

Kimberly Aquino-Coc, Student
Gloria Araya, Teacher, UTLA and 
LSLC Chair Erin Mettlen, PBIS 
Coordinator 
Dora Lopez, Assistant Principal
Natasha Dimas, Assistant Principal

Carmen Camacho, Systems of 
Support Adviser
    

















































































Questions 
and 

Answers



Public Comment



Check-out 
Time flies when you’re 

having fun. What made 
today fun for you?

Ti
m

e 



Motion and 
Adjournment 
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