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Los Angeles Unified School District
School Culture, Climate and Safety Task Force Meeting

Board Blue Room
Tuesday, June 27,2023
4:30 p.m. - 6:00 p.m.

Welcome

Attendance and Check-in

Approval of Minutes

PBIS/RP Highlights from the
2022 - 2023 School Year

Understanding of Expulsions

Open Data Portal
e Public data
e Guide to suspension platform
e Connect to previous data questions

Public Comments
e Five Speakers (two minutes each)

Vill. Adjournment

Andrés E. Chait, Chief of School Operations
Pia Escudero, Executive Director

Laura Zeff, Administrative Coordinator, SHHS
Paul Gonzales, Specialist, SHHS

Paul Gonzales, Specialist, SHHS

Laura Zeff, Administrative Coordinator, SHHS
Paul Gonzales, Specialist, SHHS

Isabel Villalobos, Coordinator
Student Discipline and Expulsion Support

Laura Zeff, Administrative Coordinator, SHHS
Paul Gonzales, Specialist, SHHS

Paul Gonzales, Specialist SHHS

Laura Zeff, Administrative Coordinator, SHHS
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Distrito Unificado de Los Angeles
Reunidn del grupo de trabajo sobre culturag, clima y seguridad escolar

LAUSD Edificio de Beaudry, Salon Azul
Martes, 27 de Junio 2023
4:30 p.m. - 6:00 p.m.

Bienvenida

Asistencia y registro emocional

Aprobacion de actas

PBIS/PR aspectos destacados del
afo escolar 2022 - 2023

Comprendiendo las expulsiones

Portal de Datos Abiertos
e Datos publicos
e Guia de plataforma de suspension
e Conéctese a preguntas de datos
anteriores

Comentarios publicos
e Cinco oradores (dos minutos)

Clausura

Andrés E. Chait, Jefe de Operaciénes
Pia Escudero, Directora Ejecutiva

Laura Zeff, Coordinadora Administrativa, SHHS
Paul Gonzales, Especialista, SHHS

Paul Gonzales, Specialist, SHHS

Laura Zeff, Coordinador Administrativo, SHHS
Paul Gonzales, Especialista, SHHS

Isabel Villalobos, Coordinadora
Disciplina Estudiantil y Apoyo a la Expulsién

Laura Zeff, Coordinadora Administrativa, SHHS
Paul Gonzales, Especialista SHHS

Paul Gonzales, Especialista SHHS

Laura Zeff, Coordinadora Administrativa, SHHS
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Los Angeles Unified School District
School Culture, Climate and Safety Task Force Meeting
May 10, 2023 Meeting Minutes

Opening
Laura Zeff called the meeting to order at 4:30 p.m. She began by welcoming everyone. She followed by
introducing Andres Chait, Chief of School Operations

Welcome - Andrés E. Chait, Chief of School Operations

Mr. Chait welcomed everyone. He started with thanking, Ms. Blanca Cruz, Principal, Roybal Learning center
for hosting. He shared that on Tuesday, May 9, 2023 the Board of Education approved Board Member Tanya
Ortiz Franklin’s resolution to commemorate the School Climate Bill of Rights and honor its decade long
commitment and progress made thus far. He spoke about the Division of School Operations, Every School
Safe: A Blueprint for Safety. Mr. Chait explained the six components of the Blueprint. He then introduced Joel
Cisneros, Administrator, Student Health and Human Resources.

Joel Cisneros, Admin. Director, Student Health and Human Services

Mr. Cisneros greeted everyone on behalf of Pia Escudero, Executive Director, Student Health and Human
Resources. He briefly spoke about Mental Health Awareness Month and of the resources available and were
to find them.

Laura Zeff, Administrative Coordinator, Student Health and Human Services

Ms. Zeff began by informing everyone present that all meeting material can be found in their packets. Laura
then introduced Paul Gonzales, Specialist, SHHS. Mr. Gonzales greeted everyone then continued by
facilitating a check-in activity. He asked all members to introduce themselves to the person next to them say
and share something they've learned, watched, listened too, something they can't live without, or something
form their childhood. Once everyone shared, Paul thanked them all. He concluded with how this activity works
by connecting people. Paul then asked everyone to look over the minutes from the May 10, 2023 task force
meeting. Sean Starkey made the first motion to accept the meeting minutes and Nery Paiz made the second
motion to accept the meeting minutes. Mr. Gonzales reintroduced Ms. Zeff. Ms. Zeff began by referring back
to the May 10 meeting about understanding suspension categories and what they mean. She then introduced
Isabel Villalobos, Coordinator, Student Discipline and Expulsion Support.

Understanding Suspension Types - Isabel Villalobos, Coordinator, Student Discipline and Expulsion
Ms. Villalobos presented the Matrix for Student Suspension and Expulsion Recommendation to the members.
She discussed all three categories and explained how and when they are used. During this time, she provided
in-depth information about the matrix and each category. During her presentation members asked questions
and Ms. Villalobos answered them. Once completed, turned it over back to Laura.

Presentation Continued - Laura Zeff, Administrative Coordinator

Laura continued by introducing the Tiered Fidelity Inventory (TFI) from the updated Discipline Foundation
Policy and that it will be replacing the Rubric of Implementation (ROI). She went on and shared the TFI
Companion Guide and how it works to support schools with the implementation of PBIS/RP on school-site.
During the presentation members asked questions and Laura answered them. She asked the members to get
into groups to discuss and provide their thoughts of the TFI and TFI companion guide. They were also asked to
provide any questions or suggestions they had about the TFl and/or TFI Companion Guide.

Public Comments
There were no public comments.

Closing
Laura announced that the next meeting will be on June 27, 2023. Alfonzo Web made the first motion the close
the meeting. William Estrada seconded the motion. The meeting ended at 6:00 pm.

Submitted by Anna Perez, Senior Office Technician
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Welcome

School Culture, Climate and Safety Task Force

June 27,2023
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Alfonzo C. Webb, I, Ed.D.,
Senior Director
Division of School Operations
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Attendance
and Check-In
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Check-In —

What food do
you associate with
gatherings?




Approval of
Minutes from May
10, 2023 Meeting



Each pillar and priority
work together in a
coherent system to
provide an exceptional
education program to
ensure all students
graduate ready for the
world.

AUSD

UNIFIED

Pillar1: Academic Excellence

High-Quality Enriching Eliminating College and
Instruction Experiences Opportunity Gaps Career Readiness

Pillar 2: Joy and Wellness
Welcoming Learning Whole-Child Strong Social- Outstanding
Environments Well-Being Emotional Skills Attendance
Pillar 3: Engagement and Collaboration
Strong Accessible Leading for Honoring
Relationships Information Impact Perspectives
Pillar 4: Operational Effectiveness

Data-Driven Modernizing Sustainable District
Decision-Making Infrastructure Budgeting of Choice

Pillar 5: Investing in Staff

Diverse Professional Staff High Performance
Workforce Learning Wellness Standards
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Join the PBIS/RP Schoology Group for m 19 463
ready-to-use resources! | ]

Access Code: ZV2B-2PCZ~-BMJVX

Schoology Members

Updated Discipline Policy

TFI Companion Guide created to support schools
in mousurmg their lmplcmentuhon of the
=1 Discipline Policy

g 4 Tiered Fidelity

> P Inventory (TF1)
ART of De-Escalation —\A < Ron. \ ,T— QY "o companion uide
training developed and 229 ’ = 0
piloted for 444 LAUSD staff ‘ e SO

s

Restorative Rainbow/Rounds Posters
and Strategy Cards delivered to

ALL LAUSD schools EXCELLENT
and GOOD
ratings ol
PDs and
trainings

”o,d &%

Weekly Thematic Slide
Decks have been
accessed

57,811)
times by LAUSD staff from
August 2022-June 2023 ¥

Community
Building

CLICK HERE

3 Classroom observations and consultations at
Circle lesson o ?
plans school sites through authentic
developed responsive collaborative coaching

and shared




Understanding
Expulsions

Isabel Villalobos, Coordinator
Student Discipline and Expulsion Support



Suspension

11111111

Definition — Short term removal of a
student from ongoing instruction, for
adjustment purposes.

Suspensions shall only be utilized when
other means of correction have failed to
bring about proper conduct, and/or
safety is at risk.

“Informal suspension” is prohibited. (e.g.,
parent told to pick up student or keep
student at home, without an official
suspension notice).
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Length of Suspension

e For all students, a single suspension may not be issued for
more than five (5) consecutive school days.

e The total number of suspension days for which a student in
general education, including students served under Section
504 of the Rehabilitation Act of 1973, shall not exceed 20
school days in any school year.

e Inthe case when the student is transferred to another school
or program, the total number shall not exceed 30 school
days in any school year.
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Students with IEPs

e Students with IEPs shall not be suspended for more
than 10 school days in any school year.

e The school shall adhere to all requirements
specified in the student’s IEP when issuing any
suspension.
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e Definition - The removal of a pupil
from the immediate or general
supervision of school personnel for a
specified period of time.

Expulsion

e Expulsion of a pupil is only by action
of the governing board, in a public
session.

e Prior to Board action, the student is
not expelled.
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Length of Expulsion

e Remainder of current semester
e Remainder of current semester PLUS a semester

e One calendar year from the Board action date
(Category | offense)



Legal Authority =~ n

Grounds for Suspension and Expulsion Recommendation

e E.C. Sections 48900 et seq., 48900.2, 48900.3, 48900.4, 48900.7, 48915

Role of the School Principal or Superintendent

e Can suspend a student and make expulsion recommendations.

Role of the Expulsion Review Committee

e District employees (certificated only) serve as the Board-appointed
administrative hearing panel to conduct hearing and render recommendation for
or against student expulsion, based on facts presented.

Grounds for Suspension and Expulsion Recommendation

e Takes final action on whether to expel a student.




Suspension Appeal Process  ~

Suspension can be rescinded only at the Region level through an
appeal process, not at the school site level.

Parent must submit their written suspension appeal request to the
Region Administrator of Operations.

The Region Suspension Appeal Panel will hold the suspension appeal
conference, render a decision, and notify the parent in writing.

The Suspension Appeadl Panel’s decision is final.

If parent objects to the panel’'s decision, the parent can submit a
written objection which should be kept in the student’s confidential
file (Yellow Folder).
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Expulsion Appeal Process

e Within 30 days following the Board decision, the
student’s parent/guardian may file an appeal to the
Los Angeles County Board of Education (LACOE).

e Within 20 school days following the filing, the LACOE
goqrc;l shall hold a hearing thereon and render a
ecision.

e The decision of the county board is final.



Discussion and Q & A
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Open Data Portal
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Families Employees Board of Education Q

”~
) Data Porta | ODA  About  Research  Support  FAQ  Announcements  Subscribe  Feedback Go to Dashboard

Bienvenidos a Datos Publicos (en Espariol)

Q

Open Data Dashboard Open Data Map Open Data Catalog
Analytic view of Los Angeles Unified Map view of Los Angeles Unified Access Los Angeles Unified School
School District Data. School District Data. District Data Sets.



https://achieve.lausd.net/opendata
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Welcome to Los Angeles Unified's Open Data Dashboard

Wa Invita you 10 @pions tha data presantd on thass dashboand PSQRS nd 10 KSGM MOre about ha District and Its schools. Lise the tIea o dve despar Into an area of
Infscst (.0, Financa, Walingsa Canters, Athictics) or uss tha 5aarh Snd @ions Ratures 10 nd Speciie matrics of Inarest.
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OPEN DATA User Manual Info Help Feedback Subscribe Export & Print @ Share«<{ Espariol

View Type:

Analytic View Map View
e LA s
AR Inhoators = Enroliment Attendance College & Career ... College Persistence English Learner Pr... Finance
Local Control Accountability Plan -
Black Student Achievement Plan
California School Dashboard
Wellness Center Data ncluding special education and English learner enroliments.
Suspension/Discipline

LA School Police Data

429,349 K-12 Enrol!ment o 62,884 Students with DISBbIIIt)f Enroliment 901977 English Learner Enrollment

Most Recent Year 2022- Most Recent Year: 2022

Most Recent Y

Prior Year Prior Year Prior Year >

437,358 60,745 91,424
1.8%w -0.5%%

K-12 Enrollment

This indicator represents the number of students enrolled in transitional kindergarten through twelfth grade on Norm Day. Norm Day is generally the fifth Friday of the scheol year and has been
rces. Note: These counts include pre-kindergarten special education students enrclled in LA Unified elementary

designated by the District as the official count day for the allocation of various school resour

schools.



OPEN DATA User Manual Info Help Feedback Subscribe

View Type:

Analytic View Map View

Select Dashboard View

uspension/Discipline

Suspension Expulsion

Suspension

A suspension is defined as the removal of a student from ongoing instruction for adjustment purposes. The three types of suspension are out-of-school suspension, in-school suspension, and class suspension. A student
may be suspended from one class or all classes and still remain in school during the period of suspension if the student is appropriately supervised and instructed. The California Education Code permits the superintendent
or the principal of the school in which the student is enrolled to suspend a student if it is determined that the student committed any act(s) listed under E.C. Sections 48900, 48900.2, 48900.3, 48900.4, 48900.7, or 48915.
However, the District's policy prohibits suspension and expulsion to ha + A e o = . .. SR S 'l dafiance as described in E.C. Section 48900 (k)(1).

o, Single Student In-School 0, Single Student Out-of-School Instructional Days Lost to
0.03% Suspension Rate 0.29% Suspension Rate 2'783 Suspension 32

Prior Year ' ) Prior Year ' Prior Year

0.02% 0.19% 1,989 15
QL 0.09%~ 0%~ 13%

Prior Year

Single Student In-School Suspension Rate

This indicator represents the percentage of students who received 1 or more in-schoo ensions at anytime d

Pension on campus instead of being sent home.

Export & Print & Share Espariol

e during

View Data By

Use the selectors on the right to switch between different views of the data

Data by Month

Student Groups Incident Reasons

Data by Month: Suspension

Thegds asaxed for each month are cumulative/year-to-date (YTD). For example, the suspensions and opportunity t ers reported for June include data from July through June.

School Year

2022-2023
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and analyzed by this
Task Force?




Public Comment

RUBLIC

COMMENT
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Motion and
Adjournment






