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Purpose of Title I

╺ To improve the achievement of low-achieving 
students in schools with high concentrations of 
students from low-income families.

╺ To ensure that the federal investment has a 
meaningful impact on the students the program is 
designed to serve



Title I, 
Part A

Schools with a low-income 
percentage of 45% or 
more, receive Title I 

funds.

7S046 Funds

To improve student 
academic 

achievement

7E046 Funds

To engage 
parents and 

families

Federal funds 
must 

supplement, not 
supplant the 
District’s core 

program.

School Site Council is the designated body to approve use 

of funds through the School Plans for Student 

Achievement



Strategic Plan Alignment

The 2022-2026 Strategic Plan’s Pillars guided our redesign of our School 

Plan for Student Achievement that will both consider the District’s strategies 

and school strategies to meet the needs of the school community. 



Annual School Strategic Planning 
and Budget Development Process

Data Collection and 

Interpretation & 

Program and 

Practice Evaluation 

(Root Cause 

Analysis) 

with Stakeholders

Strategic Planning 

and Budget 

Development 

with Stakeholders

SCHOOL BUDGET 

APPOINTMENT

23-24 Budget 

Preliminarily

Approved

Final Review and 

Approval of SPSA 

with Budget

September - December January - March April - June



Conduct comprehensive needs 
assessment, including data 
analysis/SPSA Evaluation

Develop measurable objectives 
and identify evidence-based 

strategies in the SPSA Pillar pages

Develop budget based upon 
prioritized expenditures that 

support and align to the evidence-
based strategies described in the 

SPSA Pillar pages 

Monitor the implementation of 
the SPSA and adjust as 

necessary

All expenditures need to be aligned with the SPSA and the 
Continuous Cycle of Improvement. 

SPSA Cycle of 

Continuous 

Improvement



In order to meet federal program requirements, 
the School Plan for Student Achievement (SPSA) 
and corresponding school budget(s) need to be:
• Current
• Coherent
• Compliant
• Complete

The Four “C”s 



SPSA: The SPSA needs to review and address the 
most recent performance data and other 
information available to help the school evaluate its 
educational program. Historical information, such 
as trend and cohort data, may also be appropriate 
to consider. 

Current



SPSA: To be considered coherent …
• All sections of the SPSA need to be clear and unambiguous. 
• The content of the SPSA needs to be internally aligned.  

• Data and Root Cause Analysis
• Measurable (SMART) Objectives
• District Priorities and Strategies
• School Strategies and Actions/Expenditures

Budget: The Title I budget items and amounts on the School 
Budget Signature Forms need to match the Budget Summary in 
the SPSA.

Coherent



Coherent



Coherent



Coherent



SPSA: The “key findings” sections of each Pillar page must include 
analysis of the school’s performance that will lend themselves to the 
need of the plan. 

All budgeted Title I expenditures must be allowable pursuant to federal 
requirements:
• Necessary - expenditure is necessary in order to address an 

identified need and achieve one or more of the goals in the school 
plan

• Reasonable - the cost does not exceed that which would be incurred 
by a prudent person 

• Allocable - the goods or services are chargeable to the program

Compliant



SPSA: All applicable components of the SPSA must be completed 
as indicated on the SPSA online template, including but not limited 
to:
• Each required Pillar page and corresponding sections
• School Review Recommendations Tab (schools going through 

WASC)
• Resource Inequities & Evidence-Based Interventions Tab (All 

schools)

Budget: “Pending Distribution” budget line within the SPSA needs 
to be less than $100. 

REMINDER: All SPSAs are posted on school profile webpages under “Find-A-School”.  It is highly 
recommended that schools review and edit their SPSAs before finalizing to ensure correct grammar, 
spelling, punctuation, and usage.  It should also consider the varying audiences. 

Complete





• A complete plan will 

indicate when it was 

approved by SSC. 

• The SSC Chairperson 

name, date, and e-

signature

• Principal name will 

automatically populate 

but the date and e-

signature need to be 

entered.



Complete

UTLA



Digital Resources for Budget Development 23-24

Resources for Budget Development 2023-

2024 are live and will be updated as changes 

are made. 

Resources for the current School Year will 

continue to be available until June.



Digital Resources for Budget Development 23-24



Ensuring “Allowability”: 
The Program and Budget Handbook



Keeping Up-to-Date: 
The Errata

Any changes to the handbook will be reflected in the Errata.  

The version date will also be noted in the front cover of the 

handbook.  We anticipate an errata with minor changes will be 

released in the coming weeks. 



Budget At A Glance
Useful tool available in the handbook and as 
an EXCEL worksheet (calculates totals). 

Tool identifies commonly budgeted items and 
assists in providing a snapshot of allowability 
per program.

1 - Needs prior approval from the Office of the Superintendent

2 - Day to Day Sub. Benefitted Absence (Budget Item #10562) must

be budgeted with this position

(maximum of 4 days)

3 - Needs prior approval for Title I from FSEP

4 - Needs prior approval for 7E046 from Parent and Community Engagement

Administrator, PACE Unit

5 - For TAS, this item is only to make copies for intervention materials and

program correspondences for identified Title I students. The amount

allocated needs to be reasonable.



Budget Terms serve as a glossary to 
assist schools in determining how 
various resources support the Title I 
Program. They also contain 
compliance (allowability) 
information. 
The different categories are:
• Certificated
• Classified
• Unclassified
• Contracts
• Conferences, Professional 

Development, and Curricular 
Trips

• Equipment, Supplies, and Expense 
Reimbursement

Budget Terms



Instructional Support section contains 
descriptions of different positions that a 
school can fund with the Title I Program to 
provide instructional support. These 
positions provide direct services to 
students. 

Based on these positions being 
supplemental, they cannot take on 
required responsibilities such an assistant 
principal, testing coordinator, or dean.

Note: Out of the classroom personnel’s 
primary responsibility is to provide direct 
services to students. These positions may 
also be subject to repurposing 
(responsibility and funding) if the school 
has a vacant normed position. 

Instructional Support



Support Services pages 
contain descriptions of 
different positions that a 
school can fund to 
supplement the general 
services allocated to 
schools by the District. 

Most of these positions 
are itinerant in nature.

Support Services



The blue hyperlinks in the index link to 
the specific budget guideline for that 
topic.

These general guidelines provide new
or updated policies or considerations 
for specific expenditures. 

Notes: It is highly recommended that 
schools also refer to other applicable 
sections because the Handbook often 
includes more than one provision on a 
given topic. 

Program and Budget Guidelines



Title I Updates
and 

Reminders



• Community Rep positions can now be multi-funded with Title I 
and non-Title I general funds as long as the position remains true 
to the community rep job description. 
• If community rep is multi-funded, use the same classification 

(A or C).
• Reminder - Health Benefit costs for a community rep will need 

to be budgeted if the person worked 1000 hours in the 
previous year.

• X time still not allowable when using 7S046 or 7E046.

Updates and Important Reminders



• A differential is now a condition of the following assignments per 
Human Resource’s standard flyer: Categorical Program Adviser, 
Intervention Prevention  Coordinator, and/or a Problem-
Solving Data Coordinator. 
• If the position(s) is not 100% funded by 7S046, the 

differential(s) should be budgeted at the same percentage.

• Instructional Coach: The position must also include a differential 
and budgeted at the same percentage of the FTE.  

• English Learner (EL), Standard English Learner (SEL), and SEL/EL 
Coaches are B Basis only due to mandated requirements prior 
to the start of the school calendar. 

Updates and Important Reminders



Backing out Benefits
• When two positions are combined to make a full FTE (e.g. 

CPA/TSP), the full cost of benefits are included in each job code.  
• Half of the benefits will need to be “backed out” in SFE and in the 

online SPSA.  
Certificated 
30165 Health/Welfare
30166   Retirement
30170 Other Postemployment Benefits
Classified
30167   Health/Welfare
30168   Retirement   
30169 Other Postemployment Benefits

Updates and Important Reminders



• Title I SWP schools may purchase Class Size Reduction Teachers 
that reduce class size in Literacy, Mathematics, Science, and Social 
Studies, but the school must maintain the number of norm 
teachers allocated to the school.  
• Using a Class Size Reduction Teacher for a normed position will 

result in supplanting issue. 

• Teacher Auxiliaries in secondary schools serve the same purpose 
of a Title I funded CSR teacher or can be used to provide an 
intervention class during the school day. 
• Teacher Auxiliaries cannot be used to carry out coordinator 

responsibilities during the regular day. 

Updates and Important Reminders



• Clerical X/Z may be budgeted to support the Title I program on 
unassigned/off-basis days. (Saturdays are not considered 
unassigned days.) 

• Tentative dates and number of hours will need to be called out 
within the strategies and actions in the SPSA.

Please be sure to consult the Classified Employee Handbook or 
Payroll Services for the correct usage of Clerical X/Z-Time. 

Updates and Important Reminders



Updates and Important Reminders
• Title I funds can be used for travel and 

conferences.  However, these expenditures must be 
called out specifically in the plan (title/name of 
conference, dates, and benefit to at-risk students), 
budgeted accordingly, and follow requirements per 
Bulletin 134710.0.  

• Title I funds do not carry over; therefore, all travel 
expenses must be expended by June 30. 

• All procurement closing deadlines must be met.



Updates and 
Important Reminders

• General Supplies 
Technology: Laminating film 
and poster paper roll may be  
an allowable expenditure if 
necessary and reasonable.



• 1:1 Devices (Mobile Equipment) - IT Asset Management 
(ITAM)has shared with our office what has been shared with 
school Instructional Device Managers.

• Schools should not be using Title 1 funds for 1:1 devices since ITAM 
is providing them centrally.

• Can there be situations for a purchase with Title I? Maybe. The 
expenditure must be reasonable and necessary considering 
district provides it at no expense to the school. Speak to your 
Regional Title I Coordinator. 

Updates and Important Reminders



Curricular Trips often considered entertainment (Code of Federal 
Regulations 200.438)  
• However, field trips may be allowable if:

• Are authorized/approved in the SPSA
• Clearly tied to a programmatic purpose, and the trip 

(although approved in the plan) may require additional 
information.

Updates and Important Reminders



Updates and Important Reminders
• Potential funding variance will not be a manual 

set aside in the SPSA.  The PFV will be a standard 
5% per program.  

• Initial Allocations will be preliminary for Title I. 
Preliminary allocations will be adjusted in the 
SPSA automatically once available.

• Schools should have a contingency plan: 
• Contingency plans can also assist schools 

with technical corrections resulting in surplus 
amounts or amounts of what items to 
decrease in the event of a reduced 
allocation.



Title I School Site Allocations 
Do Not Carry Over

• The purpose of Title I funds is to close achievement gaps for 
academically at-risk students. 

• The District receives a Title I entitlement annually, and likewise, 
schools receive an annual allocation. 

• Unspent funds may lead to other situations, additional 
restrictions, or scrutiny. 

We are here to support and welcome collaboration in ensuring 
schools can serve their school community.  
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