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Objectives

• Explore Appendix B of 
the Program and Budget 
Handbook for Program 
7E046

• Learn about other 
parent engagement funds

• Explore Budget 
Development best 
practices



The Cycle of Continuous Improvement

Conduct a comprehensive needs assessment, 
including data analysis and SPSA 

Evaluation

Develop goals and identify 
strategies, actions, and tasks in 

the SPSA Goal Matrix

Develop a budget based upon prioritized 
expenditures that support the strategies, 
actions, and tasks described in the SPSA

Monitor the implementation of 
the SPSA

Please 
remember that 
the budget is 
developed to 
support the 
strategies 
outlined in 
the SPSA.



Engagement and Collaboration Page 
(formerly Parent, Community and Student 

Engagement)



Main Points to Consider for 
Budget Planning

Main Points:
 Ensure that recommendations are made 
by the English Learner Advisory 
Committee (ELAC).

 Title I funds are used to strengthen 
parent capacity to engage with 
schools.

 Funds allocated for parent activities 
may not be used for other purposes.

 The school planning sheet for parent 
engagement activities should be 
developed with parent 
recommendations.

 Categorical funds are to supplement, 
not supplant, educational services 
for parents, so consider focusing the 
use of funds to support the needs of 
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Budget Planning Sheet 
(7E046)

Budget 
Planning Sheet 

2023-2024



7E046 Items

X Time must support parent engagement outside of one’s 
regular assignment basis. It is paid on unassigned days.

Schools must upload the required Title I documentation 
in the Shopping Cart and/or P-Card/Imprest reconciliation 

to have parent conference attendance approved. 

A differential is provided to 
a register-carrying teacher 

only for purposes of 
coordinating parent 

engagement activities.

This is a payment to persons working on special projects 
that are non-repetitive on a temporary basis and that 

are not performed by classified or certificated 
employees in the scope of their duties. The person must 

be a current or retired employee of the District.

Parents must furnish a birth 
certificate for reimbursement for 

childcare of children 0-5 under 
Parent Training Allowance.  

Mileage reimbursement can be 
provided to parents who attend 

training or conferences away 
from the school site.



7E046 Items
 Classified position with benefits
 Schools can purchase 1-, 2-, 3-, 4-, 6-, and 8-

hour (only if already in this position)
positions for Class-A or Class-C positions. 
Descriptions:

Consult fiscal.

 Classified position with benefits
 8 hours per day

$75,793

 Classified position with benefits
 6 hours per day
 Different total cost based on bilingual (Armenian, 

Korean, Spanish)
$54,448

SS Parent Resource Liaison 
is a centrally managed 
position that’s typically 
shared among multiple 
sites.

https://www.lausd.net/lausd/offices/personnel/class/class_comp/cds/indexcd.html


7E046 Items
Supplemental Instructional Material (SIM) 
is for parent education ONLY; no office 
supplies are allowed.  The titles of the 
materials must be listed in the School 

Plan. 

Non-Capitalized Equipment is equipment 
costing $500 or more, up to $4,999 with 

shipping, tax and all additional costs per 
item. 

Computers and projectors can be budgeted 
for use in the Parent and Family Center. 

Costs must be below $500 per item 
including all shipping, tax and additional 

charges. 

Translation equipment must be used to support parent 
engagement costing between $500 and $4,999, including 

tax, shipping and other ancillary charges.



7E046 Items
These contracts are with vendors 

providing instructional 
programs/services for parents.

These contracts are with people who are 
experts in their fields and must be non-
District employees, who cannot perform the 
work of District employees, to provide 

services for a school.  Only the 
Procurement Services Division can contract 

with these people for a school. 

Schools may allocate funds for Parent and 
Family Center phone expenses. 

Some translation equipment costs more than 
$5,000, including tax, shipping and other 

ancillary charges.  



Cultivating Higher Impact Family 
Engagement 

Strategies: Integrated Engagement and 
Services



Low-Impact Strategies To High-Impact 
Strategies1. Informational Coffee with the 

Principal
1. Coffee with the Principal: Practicing 
Grade Level Reading Strategies at Home

2. General Attendance Workshop for 
Active Parents

2. Attendance workshop/intervention with 
parents whose children have poor 
attendance, contacted and RSVPd

3. A-G Workshop Presentation 3. Session to study and analyze a 
student’s transcript, focused on A-G. 
This workshop would lead to a meeting 
with a school counselor.

Are your engagement 
strategies informational and 
transactional?

Are your engagement strategies 
targeting high need families with 
personal invitations, with ongoing 
events fostering two-way 
communication, and with strategies to 
apply at home?

Honoring Perspectives: Promising 
Practices for Budget Planning



3 Modules to Support Honoring 
Perspectives

Modules with Facilitation Guides, in 
English and Spanish, developed for 
virtual engagement–

1. Asset and Needs Assessment
◦ Templates for conducting Asset and 
Needs Assessment

◦ Template for Reflection and Analysis

2. Examining Data 
◦ Data examination protocol

3. School Plans and Budget 
◦ School site budget data sheets

Personalize each presentation with 
your school data. 

13

https://achieve.lausd.net/Page/965
3

https://achieve.lausd.net/Page/9653


Other Tools to Support 
Honoring Perspectives
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Focus Groups Chart ResponsesParent Surveys



Honoring Perspectives: Promising 
Practices for Budget Planning

 Review the Comprehensive Needs Assessment (data) findings 
and SPSA goals and strategies with families before
conversations regarding budget alignment.

 Explain to families why specific amounts of funding are 
assigned to support school strategies in the SPSA.

 Show stakeholders how you have considered ELAC 
recommendations while budget planning.

 Encourage the ELAC members to attend the SSC meetings when 
you are reviewing the Plan and the budget.

Teach families where to find the SPSA, TSP Plan, and 
school budgets online, in addition to providing them with 
easy-to-understand summaries and handouts.



Family Engagement Reminders



Highlights for Budget Planning
 Be sure that items purchased using Program 7E046 are 
described in detail in the SPSA.

 Documenting decisions made by the SSC is critical!  
Maintain physical and digital copies of sign-ins (Zoom 
Usage Reports or handwritten), agendas and minutes for 
the meetings showing budget and plan approval for 5 
years.

 Path to Recovery funding is available to support families 
in Program 16181, Expanded Learning Opportunity (ELO), 
and ESSER III in Program 15659. Complete the Path to 
Recovery Plan for Parent and Family Engagement located on 
the SPSA template to describe how funds are to be 
expended.  (Link to funding guidance on PCS webpage)

https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/577/Budget_Expenditure_Sheets_1022_Eng%20Rev.pdf


Highlights for Budget 
PlanningComplete the Path to Recovery Plan for Parent and Family 

Engagement located on the SPSA template prior to your budget 
appointment.



Reminders

Schedule one or two School Site Council meetings
before the budget development appointment date.

Principal Portal Certification: Each campus is 
to host an Annual School Goals and Budget 
Consultation Meeting as a part of the budget 
development process.

Emergency School Site Council meetings are not 
allowed; therefore, a 72-hour advanced 
notice/agenda posting is required.



Reminders
Principal Portal Certification: SSC and ELAC 
formation documents must be uploaded and information 
up to date.

Language for Minutes: Use specific language in SSC 
minutes to show SPSA and budget approval. Sample: The 
motion to approve the (SPSA or budget) was made by (name) and 
seconded by (name). The results were (# of members) in favor, 
(# of members) opposed and (# of members) abstentions. The 
motion carried/failed.

Language for SSC Meeting Agenda: Ensure that the 
meeting agenda items for SPSA and budget approval 
have the term, Action, next to them.
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