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Student Equity Needs Index 
(SENI) Overview



LAUSD allocates around $700 million directly to schools as 
TSP fu n d s  th ro u g h  th e  Stu d e n t Eq u ity Ne e d s  In d e x (SENI) , 
a  s e t  o f a c a d e m ic  a n d  c o m m u n ity in d ic a to rs .

TSP funds are intended to close equity gaps for our 
students who are English learners, in foster care, and/or 
designated as low income.
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Student Equity Needs Index (SENI)
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SENI Implementation

Student Equity 
Needs Index
Developed in 

2014

Equity is Justice 
2.0 Passed in 2018, 

community 
indicators added 

to SENI 2.0

Equity is Justice 
2021 Passes in 

May 2021, 
additional 

COVID Factors 
added to SENI
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SENI Indicators

School 
Demographics Academic Indicators School Climate 

Indicators
Community 
Indicators

Percent LCFF Target 
Student Groups

Incoming 6th/9th Grade 
Math State Test Chronic Absenteeism

Asthma Severity 
Rate in School 
Neighborhood

Percent Low - Income 
Students with Disabilities

Incoming 6th/9th Grade 
ELA State Test Suspension Rates

Non - Fatal Gunshot 
Injuries in School 

Neighborhood

Percent Standard English 
Learners

1st Grade Primary Literacy 
Test I- Star Reports COVID Case Rate

Percent Foster Youth A- G Completion Rate 
(High School Only) COVID Death Rate

Percent English Learners

Percent Homeless Youth



Targeted Student Population 
(TSP) Plans
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Targeted Student Population (TSP) Plan

● Targeted Student Population (TSP) Plan is a companion 
to the SPSA

● TSP Plans are reviewed and approved by Community of 
Schools Administrators

● Purpose of the Plan is to articulate how TSP - SENI funds 
will be used for increased or improved services and 
programs to close equity gaps for students who are 
English Learners, Low - Income, and/or in Foster Care



• Program 10947 
(Ac a d e m ic  
Exc e lle n c e )

• Program 10948 
( J o y & We lln e s s )

• Program 10949 
(En g a g e m e n t & 
Co lla b o ra tio n )
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Targeted Student Population (TSP) Plan

Program 
10552 
Student 
Equity Needs 
Index



School TSP Plans help tell the 
story of how the district is 
supporting students who are 
English learners, designated as 
low - income and/or in foster care
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TSP Template Walkthrough

https://spsa.lausd.net/

https://spsa.lausd.net/
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TSP Plan Compliance Checklist

Instruction / Program Requirements

❏ Mo s t s c h o o l s tra te g ie s  in c lu d e  a t  le a s t  o n e  p o s itio n  a n d  o n e  n o n -
p o s itio n  ite m  (a  p o s itio n  is  n o t a  s tra te g y in  a n d  o f its e lf)

❏ All s c h o o l- le ve l s tra te g ie s  a n d  a c tio n s  c le a rly a lig n  to  Dis tric t  Stra te g ic  
Pla n  Stra te g ie s  a n d  Prio rit ie s

❏ At le a s t o n e  s c h o o l s tra te g y is  a lig n e d  to  th e  SENI Me n u  o f In ve s tm e n ts
❏ At le a s t o n e  s c h o o l s tra te g y is  id e n tifie d  fo r a  s p e c ific  s tu d e n t g ro u p  

(n o t a ll s tu d e n ts )
❏ An y s c h o o l s tra te g y th a t is  d e s ig n a te d  a s  s e rvin g  “a ll s tu d e n ts , b u t 

p rim a rily b e n e fit in g  En g lis h  Le a rn e rs , Lo w- In c o m e  Stu d e n ts , a n d / o r 
Stu d e n ts  in  Fo s te r Ca re ” m u s t a rtic u la te  h o w th is  s tra te g y in c re a s e s  /  
im p ro ve s  s e rvic e s  fo r ta rg e te d  s tu d e n t n e e d s

❏ Id e n tifie d  p ro g re s s  m o n ito rin g  m e tric s  a re  a lig n e d  b o th  to  th e  s c h o o l 
s tra te g y a n d  to  th e  s p e c ific  s tu d e n t g ro u p s
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TSP Plan Compliance Checklist

Fiscal Requirements

❏ En tire  n e w TSP Allo c a tio n  h a s  b e e n  b u d g e te d  in  th e  Pla n : To ta l 
TSP Fu n d s  Bu d g e te d  in  Pla n  (Ap p ro va l Pa g e  o f Pla n )  is  e q u a l to  
Am o u n t o f TSP Fu n d s  Allo c a te d  to  Sc h o o l in  10 5 5 2 (Pa g e  1 o f 
Pla n )  - c a rryo ve r fu n d s  a re  n o t in c lu d e d  in  th e  TSP Pla n

❏ All Ca rryo ve r Fu n d s  in  10 5 5 2 h a ve  b e e n  m o ve d  to  Pro g ra m  
Co d e s  10 9 4 7, 10 9 4 8  a n d  10 9 4 9 : Pro g ra m  Co d e  10 5 5 2 h a s  a  $0  
b a la n c e .

❏ Fis c a l Sp e c ia lis t  h a s  c e rtifie d  th a t a ll TSP p o s itio n  c o s ts  
a p p ro p ria te ly re fle c t Po te n tia l Fu n d in g  Va ria n c e  (PFV)  a n d  a n y 
b e n e fits  a d ju s tm e n ts
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TSP Resources

Other Resources:
● 20 23- 24  SENI Allo c a tio n s
● Da ta  u s e d  to  d e te rm in e  SENI Sc o re s  a n d  Allo c a tio n s

NEW: TSP Digital Notebook : 
Comprehensive resource with all 
guidance for TSP Plan Development, 
including:
● TSP Evaluation Rubric & Checklist
● SENI Menu Guidance

https://tinyurl.com/2023-24-TSP-Digital-Notebook


For more information, go to the District LCAP Website 
( achieve.lausd.net/LCAP ) and refer to “SENI 
Documents” 

Contact TSP Approver: Community of Schools 
Administrators

TSP Plans: karen.long@lausd.net
sarah.chevallier@lausd.net

https://achieve.lausd.net/lcap
mailto:karen.long@lausd.net
mailto:sarah.chevallier@lausd.net
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