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Exhibit A 

Program Elements 

SN is familiar with the 2018-19 Every Student Succeeds Act (ESSA) Comprehensive Support and 
Improvement, Targeted School and Improvement (TSI) and Additional Targeted Support and 
Improvement (ATSI). To meet the objectives of ESSA, SN proposes to offer Learning Online Through 
Universal System (LOTUS) app as Intervention software. This app covers all the activities that are 
supported by CSI for student improvement. These include; Building Capacity; Fostering collaboration 
with Administrative staff; Conducting assessments to identify needs; Developing learning plans on 
evidence-based interventions, and Tracking data to monitor progress and program evaluation.  

LOTUS has been approved by the Oregon Department of Ed as "Math Adaptive Learning Tool for K-12 
students". This announcement can be found under "News and Announcements" at: 
http://www.ode.state.or.us/home/. Additionally, this app is being used as a learning tool by various 
departments and school districts including but not limited to: Los Angeles County Office of Education 
(LACOE), County of Los Angeles Probation Department, Soledad Enrichment Charter Action (SEA), 
County of Riverside, Central Unified School District (CUSD), Compton Unified School District (CUSD) 
and at least 10 group homes and foster homes. Under these contracts, LOTUS is being used by over 
almost 8,000 subscribers in the United States. Additionally, LOTUS is also being used overseas in India, 
Canada, and Mexico. 

LOTUS will be individualized but will require less intervention on the part of the teacher assigned to the 
program. The teacher is expected to meet with groups of eligible children who are participating in this 
opportunity at least once every two weeks but will regularly monitor student progress remotely and will 
intervene on an as-needed basis. The teacher will provide assignments for completion based on student 
needs. Groups may consist of students from various grade levels, of varying proficiency levels and 
working on varying subject areas. The teacher will be expected to work with children individually during 
classroom meetings and is not expected to provide any group instruction.  

The characteristic features of LOTUS have been discussed in detail below. We have also added 
screenshots to give the reader a glimpse of what each feature of the app looks like.  

Easy to use: Once LOTUS has been set up on the student’s electronic device, there is virtually no 
supervision required for the Student. The app is intuitive enough to be used, even for first-time users. 
Also, the app is available on multiple platforms such as Android, IOS and Operating System.  

Inbuilt Assessment Tool: Participants will be evaluated throughout the program using assessments. 
SN will conduct a pre, middle and post assessments. The pre-assessment will help in identifying the 
needs and then creating LPs. The mid assessments will help in determining that the instructor is going 
on the right path and provide the information needed to adjust teaching and learning while they are 
happening. Additionally, the middle assessments will evaluate the academic improvement of 
participants and also determine the effectiveness of our educational services. We will consolidate all 
the data from the middle assessment from each participant and send out progress reports in order to 
make the provision of our services more transparent. At the end of the program, the data from all the 
assessments will be evaluated to determine pass/fail, grades, mastery. 
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508 Compliance: As a company, SN has made methodological changes in the provision of services in 
order to better accommodate students with disabilities (SWDs). For example, SN has developed and 
uses technology to provide individualized support for students. The technology has multiple modes of 
communication (audio; video; chat; pre-made Word, PowerPoint, and PDF; and whiteboard), and any 
one of these can be used by a student with disabilities to communicate. Text to speech is implemented 
in English and Spanish language, which automatically reads out question text. Teachers can assign 
strands based on the capability of the student. For students that have problem with bright vision, the 
user can select a softer background and appropriate foreground colors. On the other hand, many 
students with low vision can work most efficiently when the screen is set with very sharp contrast 
settings. To meet this requirement LOTUS offers a variety of color and contrast settings. Also, the 
students can look at the expanded version of the question for ease of reading. 
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Customized Learning Plans: Personalized learning for every student achieved through our adaptive 
and predictive learning platform. It enables students to work through a customized curriculum and get 
the right level of practice they need to master concepts for their grade level. Students are in control to 
learn at their own pace and can spend more time and focus on their weak areas. 

Automated Learning Plans: Automatically creates a development goal and recommend specific 
topics based on the student’s pre-assessment score. 
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Instruction aligned to Common Core State Standards (CCSS): Studentnest will ensure that its 
content is aligned to the state approved standards which for this proposal are CCSS This will be the 
responsibility of our curriculum staff will be comprised of the Program Monitor, Curriculum Specialist, 
and Lead Tutors. Our Program Monitor has more than five decades of "educational" experience and 
curriculum specialist and lead tutors are also credentialed teachers with more than 15 years of teaching 
experience. Their skills and expertise have resulted in the creation and development of superior quality 
content and assessments for the students we work with throughout the school year. Curriculum staff 
will stay on top of any modifications made to standards and make changes accordingly. Additionally, 
Studentnest has determined the top 5 essential standards for each grade-level which will be the driving 
force behind the reading, writing, math and ELD instruction (For example "key" essential standards for 
grade 1 students in math are: add and subtract within 20; understand place value; tell and write time; 
interpret data and reason with shapes and their attributes. In ELA key standards are: Ask and answer 
questions about key details in a text; describe characters, settings, and major events in a story; write 
small sentences and read at grade level). 

Adaptive Learning: We ensure that LOTUS maximizes the learning for a student. LOTUS does this by 
adapting the difficulty level of a question as per the student’s performance in the previous questions. 
This is done in real-time, while the student is working on his learning plan. If a student fails on a difficult 
question, LOTUS automatically adjusts and reduces the difficulty level of subsequent questions. 
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Multi-Tiered Approach to Intervention: LOTUS app supports the appropriated levels and types of 
scaffolding and differentiation techniques. Within each specific level, the intervention services will be 
customized to the needs of each student. A teacher can assign modules of different levels to a particular 
User. There are 3 types of module: a) Practice module b) Assignment module c) Quiz module 
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 Practice Module: This will be assigned to the beginner level users where students will be
able to see hints/instructions and they will have multiple attempts to answer a question.

 Assignment Module: As the students' progress, they will move on to assignments module.
In these tasks will be assigned at the Intermediate level where the student will be able to
see hints but have only one attempt to answer a question. However, he or she will not be
able to see instructions.

 Standards Aligned Assessments/ Quiz Module: LOTUS provides various CCSS aligned
formative, summative and self-assessment banks which allow the teachers to interpret the
performance of students. These assessments are adaptive in nature which means that
difficulty level of the questions appearing in the quiz changes on the basis of the attempts of
the students. Each question is assigned a difficulty level from a total of 9 levels. The 9 levels
would be grouped into Low, Medium, and High difficulty. Each group will have 30 questions.
The student's difficulty level changes according to the last attempt of the student. Quiz
Modules will be assigned when the student clears the practice and assignment modules. In
this module, students will not be able to see hints/instructions and they will have only one
attempt to answer a question. Also, various difficulty levels and adaptive testing is
implemented for the students. Users will be getting questions of different depth of
knowledge. LOTUS aims at improving subject expertise for a user. For that, we have
designed our system in a way that keeps on repeating similar kind of questions to the user,
unless he/she is able to correctly answer that type of question. This feature is being
upgraded on a monthly basis.

Online and Offline support: Once a student downloads his learning plan on the mobile application, he 
can work on completing it even if he doesn’t have access to the Internet. And once the Internet is 
available to the application, it automatically syncs the results back to the server and also downloads 
any new learning plan available. 
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Audio Hints and Guidance: The mobile app can read out the questions and hints to the student. 
Guidance/ Instructions will be provided with the help of videos associated with a particular topic. In the 
future, we plan to enable voice recognition, so that students with special needs can also dictate their 
answers. 

Notification through email and text: Students can either use email or text messaging to receive 
notifications/ alerts from the teachers/administrators. Student’s result can be seen at various 
granularities (Learning Plan, Strand, Topics, Quizzes). Parents will receive an automated email/SMS 
when a student completes a topic. Same notification will be sent to teachers/admins to track student 
progress. 

GPS Tracking: System tracks down the student location based on his GPS location or IP address. This 
functionality is present on both web as well as mobile systems. Only ADMIN has the right to see the 
student sessions with the location.  

Theme Based Design: To make learning more interactive, LOTUS has theme based User Interface 
Designs that can be customized and configured based on the students’ grade. 
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Virtual Scratch Pad: for students to work out answers to questions. By clicking the scratch pad icon, 
scratch pad gets opened. A maximum of 2 pages are provided to the user in the scratch pad. All of his 
work progress will be saved and uploaded to the web portal as soon as he completes the topic. The 
user can also slide the color panel to increase the scribbling area by tapping the “Double Down Arrow” 
button in the top right corner of the scratch pad panel. Teachers and parents can view the scratchpad 
image also. 

Live Chat Feature: Teachers, Parents, and students can now chat with admin team anytime, or leave 
a message if the team is offline. The Live Chat Support window is accessible on each and every page 
of all the users. There are several options for the user while live chat support: 1. Change name: simply 
changes the display name used for chatting. 2. Print Transcript: allows the user to print the current chat 
details. 3. Sound on/off: toggle between mute/unmute chat sound options. 4. Upload file: allows the 
user to send any file to Admin. 5. End Chat: close the chat window. Once you end the chat, you will get 
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the text that ‘Your chat has ended'. And will get two more options: 1. Start a new chat: will start the new 
chat window. 2. Email transcript: user can use this option to email the chat details to his email ID. 

Text to Speech feature: Text to speech is implemented in English and Spanish language, which 
automatically reads out question text. User can pause/resume the question audio.  

Internationalization: System is designed for the Spanish language as well. While attempting a 
question, a student can select the language and question set will change as per the language selected. 
When the user is logged in, he or she can either change the language or change the complete website 
to the language of choice (English/Spanish). 

Credit Points for Motivation: When the user completes any topic, he/she is greeted with a congrats 
message and redirected back to the Topics screen, from where he/she can access other topics if there 
are any. Credit points are given to the student for motivation, which can later be redeemed by students 
for gifts. 
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Exhibit B 

Price Schedule 


