
HOUSING INITIATIVE UPDATE

Com m it tee of t he Whole Meet ing
January  28, 2025
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Utilizing  Assets to Better Support Students, Em ployees, and Fam ilies



Agenda 
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1. Goa ls of the Housing  Init ia t ive

2. Overview of Work Com pleted  to Date

3. Em ployee and Fam ily Survey Results

4. Factors to Consider for Developm ent

5. Next Steps



• Attract and  reta in qua lified  teachers and  sta ff

• Make LAUSD m ore com petit ive and be an em ployer of choice

• Support better work- life ba lance by living  c loser to the workp lace

• Provide stab le and  a ffordab le housing  for fam ilies to help  enhance 
student wellness and  academ ic success

Goa ls 
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Assess the Possib ilit ies and  Opportun it ies to Bet ter Ut ilize Land to Prov ide More 
Affordab le Housing  for Dist r ic t  Sta ff and  Fam ilies

• Com pleted a  Request for Expression of Interest ( “REI”)  for 9 potentia l underutilized Distric t sites

Overv iew  of Work  
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Locat ion Acres Board  
Dist r ict  

Vacant parcel near Hilda  Solis Learning  Academ y 0.07 Acres BD- 2

Paved Parking  Lot a t NW Corner of Farm dale Avenue and W. Exposit ion Blvd 0.23 Acres BD- 1

Vacant parcel near Los Angeles Academ y MS 0.42 Acres BD- 7

Vacant Unim proved Lot a t North Toluca Street and South Cochran St in LA 0.43 Acres BD- 2

Vacant Paved Lot a t NW Corner of Hoover ES and Francis Avenue 0.54 Acres BD- 2

Vacant Paved Lot a t S. Ma in Street between Im peria l Hwy and Main Street 0.56 Acres BD- 7

Granada Hills m ed ica l build ing + storage 1.4 Acres BD- 3

Portab le Bldgs., Parking  Lot on Fa irfax Ave. between Santa  Monica  Blvd ., and Rom aine St 1.4 Acres BD- 4

Vacant lot a t the intersection of Shoup Ave. and Collins Street, Wood land Hills 6.56 Acres BD- 4

• Com pleted a  survey of Distric t em ployees and fam ilies to identify housing needs

https://lausd-my.sharepoint.com/:b:/g/personal/amanda_wherritt_lausd_net/EbabLGgp9zdMkU6ql6WS1VcBbo-LRiId9wfGPaEk0EVQqQ?e=Kpb0gG


Process Overv iew :
• REI issued Nov. 2023- Jan 2024 to rea l esta te, investm ent, and finance 

com panies with experience in the a ffordab le housing industry.

• Goal: Exp lore partnerships, financing, and stra teg ies 

• 11 responses: 10 developers, 1 financia l inst itution

Key  Find ings:
• Strong interest from  experienced housing developers, higher interest 

was shown in five sites. 

• Focus on transparency, com m unity engagem ent, and leverag ing 
support ive leg isla t ion (e.g . AB 2295)

Financing  Insigh ts:
• Proposa ls inc lude bonds, tax cred its, and m aster leasing for better 

financing and tenant control

• Cha llenges and Suggestions – Entit lem ent risks and financing 
com plexit ies. 

Request for 
Expressions of 
Interest  (REI)  
Overview and 

Sum m ary
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Survey  Resu lt s 

Matthew Bohannon
Vice President, Bra ilsford  & Dunlavey, Inc.



Housing  Insecure     
Survey respondents report ing  they had stab le housing  but 
were worried  about losing  it  in the future

Houseless 
Survey respondents report ing  they d id  not have a  stab le 
p lace to live ( tem porarily staying  with others due to loss of 
housing  or econom ic hardship , in a  hotel or shelter, RV, park, 
etc .)

Key  Term s 
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Key  Term s (Continued)
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Acutely  Low  
Incom e $10,350 $11,800 $13,300 $14,750 $15,950 $17,100 $18,300 $19,450

Ext rem ely  
Low  Incom e $29,150 $33,300 $37,450 $41,600 $44,950 $48,300 $51,600 $54,950

Very  Low  
Incom e $48,550 $55,450 $62,400 $69,350 $74,900 $80,450 $86,000 $91,550

Low  Incom e $77,700 $88,800 $99,900 $110,950 $119,850 $128,750 $137,600 $146,500

Modera te 
Incom e $82,500 $94,300 $106,050 $117,850 $127,300 $136,700 $146,150 $155,550

Area  Med ian Incom e ( AMI)  
• Com bined average household  incom e for Los Angeles County
• Key m etric  used to determ ine elig ib ility for a ffordab le housing program s

Source: 2024 Department of Housing and Community Development (HCD) State Income Limits
HCD has made adjustments in the Los Angeles County income limit calculations that result in the very low-income limit not equaling 50% of AMI 
and the low-income limit not equaling 80% of AMI.

No. of 
Persons in  
Household

1 2 3 4 5 6 7 8

Median 
Incom e $6 8 ,750 $78 ,550 $8 8 ,4 00 $98,200 $106 ,050 $113,9 00 $121,750 $129 ,6 00



Survey  Conducted :
• May 2024 – Septem ber 2024

Com pleted  Em ployee Responses: 
• 11,726 (16% of a ll em ployees)

• Survey respondents included a  d iverse range of em ployees

• Sam ple responses are representa t ive of em ployee
dem ographics (work loca tions by reg ion, age, etc.)

Com pleted  Fam ily  Responses: 
• 802 (5% of 15,000 houseless fam ilies)

• Fam ilies were em ailed and/ or ca lled  by LAUSD Student 
Hea lth and Hum an Services (SHHS)  sta ff

Survey
BACKGROUND

Survey  
Overv iew  
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Survey  
Key  Find ings 

• Respondents ind ica ted  the high cost of housing  is 
im pact ing  em ployee reten t ion , qua lit y  of life,  and  
student  success
- 5,063 em ployees considered leaving LAUSD due to high 

housing costs

- 1,995 em ployees expressed interest in leaving the LA area 
due to housing costs

- 442 houseless fam ilies noted negative im pact on student 
success

- 328 houseless fam ilies noted negative im pact on student 
a ttendance

• Dem and for a ffordab le housing  is significant across LA 
Un ified

- Projected dem and for m ore than 25,000 un it s of a ffordab le 
housing  inc lud ing em ployees and houseless fam ilies

- Dem and for em ployee housing is sim ila r across the Distric t 

- Fam ily housing dem and higher in the North and West
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Survey
Key  Find ings
(Continued)  

Household  incom e of respondents d rives dem and and 
un it  counts by  reg ion  

• Greatest segm ent of em ployee housing need is in the 30% 
to 80% of AMI bracket

• Fam ilies have greater need for housing a t 30% or below of 
AMI 

Area Median Income 
Brackets

Employee
Demand 
(Units)

Family
Demand 
(Units)

Total
(Units)

Estimated 
Rental Range 
for 2 Bedroom 

Unit
30% and below
Acutely and Extremely 
Low Income

6,429 8,072 14,500 $830 - $1,050

Between 30% and 80%
Very Low and Low Income 9,537 753 10,290 $1,400 - $2,800

80% to 120%
Median and Moderate 
Income

822 30 852 $2,200 - $3,000

Total 16,788 8,855 25,643 $2,300 is the 
average rental 
for studio-2BR



Su m m a
ry
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Survey
Key  Find ings

(Continued)  

There is m eaning fu l in terest  for a ffordab le housing  
am ong em ployees

• Over 6,000 em ployees ( 52%)  expressed in terest  in  
LAUSD a ffordab le housing

• Dem and narrow ing  to 2,800 em ployees wh e n  filte re d  
b y in c o m e , h o m e o wn e rs h ip  s ta tu s , a n d  h o u s in g  
p re fe re n c e s

There is a  need for m ore a ffordab le housing am ong  
em ployees

• 43% of respondents a re w orr ied  about  losing h o u s in g  
a n d  c a n  b e  c la s s ifie d  a s  h o u s in g  in s e c u re

• 5% of em ployee re s p o n d e n ts  are houseless



Su m m a
ry
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Survey
Key  Find ings

(Continued)  

High housing  costs im pact  em ployees' overa ll 
qua lit y  of life 

• 34% of respondents h a ve  fa c e d  s o m e  fo rm  o f 
housing  cha llenge in  th e  la s t  12 m o n th s .

High housing  costs m ay  im pact  em ployee
retent ion  

• Alm ost  ha lf ( 46%)  o f e m p lo ye e  re s p o n d e n ts  h a ve  
considered  leav ing their job due to h igh  housing
costs. 

• 17% o f e m p lo ye e  re s p o n d e n ts  re p o rte d  th e y a re  l ikely  
to reloca te ou tside of t he reg ion  in  th e  next  th ree 
years.

Presenter
Presentation Notes
65% of renters reported spending more than 30% of their income towards rent.  Per federal guidelines, nearly two thirds of employees who rent are burdened with  housing costs.For example, those that currently own a home, have a household income higher than 120% of AMI, and / or were only interested in low density housing options were removed from the total.



Survey  Responses 
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Classified 
Employees

Certificated 
Employees

Survey 
Sample 5,163 6,573

Population 
Size 35,173 38,450

Response 
Rate 15% 17%

LAUSD Employees by Classification• Close representation of classified and certificated staff

56% 52%

44% 48%

Survey Sample Employee Population

Certificated Classified



Survey  Responses by  Age and Classif ica t ion
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• The respondents to the survey were largely representative of 
the age categories of District employees as a whole

• Almost a quarter of employee respondents are in an age 
bracket (55+) close to the retirement age

2% 5% 5% 10%
20% 20% 23%

22%

24% 21% 25% 20%

33% 33% 27% 24%

22% 21% 21% 23%

Survey Sample Population Survey Sample PopulationUnder 24 25 - 34 35 - 44 45 - 54 55 and older

Certificated Classified TOP 3 EMPLOYEE RESPONDENT GROUPS 
BY TENURE

15+ Years44%

18%

19%

5-9 Years

<2 Years

• 65% of employee respondents with 15+ year tenure 
at LAUSD are certificated.

Survey Sample Employee Population Survey Sample Employee Population



Em ployee Survey  

LOCATION:

• In terest  is genera lly  even ly  
d ist r ibu ted  across the Dist r ic t

• Top two m ost im portant 
considera tions: d istance to 
w ork  and neighborhood sa fety

16
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Where Do Em ployees Want to Live?

Presenter
Presentation Notes




Summary There is a  h igh  need  for a ffordab le housing  am ong 
L.A. Un ified fam ilies

• 498 (62%)  a t risk fam ilies c lassified  as houseless
• 118 (7%)  a t risk fam ilies c lassified  as housing insecure

• 326 (40%)  houseless fam ilies financia lly contributed  
towards tem porary housing 

•

• 265 (33%)  houseless fam ilies have a  m onthly g ross 
household  incom e of less tha n $2,083  (≤ $25,000
a n n u a lly)

Sum m ary  of 
Find ings

Houseless 
Fam ily  Survey 
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There is sign if ican t  in terest  for a ffordab le housing  
am ong L.A. Un ified fam ilies

• 5 4 9  (6 8 %)  in s e c u re a n d  h o u s e le s s  fa m ilie s  s u rve ye d  
e xp re s s e d  in te re s t in  re n tin g  a ffo rd a b le  LAUSD 
h o u s in g



Summary
• Housing  cha llenges negatively im pact student 

wellness and  academ ic success

• Housing  insecure and houseless fam ilies 
reported  their housing  situa tion had  negative 
im pacts on their child ren’s academ ic success
and a ttendance

• High housing  costs contribute to reduced fam ily 
qua lity of life

• Top barriers faced to secure housing : lack of 
a ffordab le units in a  sa fe a rea  and cash for 
security deposits or first/ last m onth’s rent

18

18

Sum m ary  of 
Find ings

Houseless 
Fam ily  Survey 



8%
10%
12%

56%

Other place not for human occupation

Trailer / motor home on private property

Garage

Other place

Motel or hotel

Shelter

Temporary with family/friends/relatives

Fam ily  Affordable  Housing Need 

Where a re houseless fam ilies curren t ly liv ing?

More than ha lf of
houseless fam ilies 
are doub led up

Car, trailer, or campsite

Transitional housing program 
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Fam ily  Housing  Dem and 

Where Do Fam ilies Want to
Live?

14
%18

%

7
%

14
% 16

%
8
%

15
%

6
%

Factor Percent  of 
Respondents 

Distance to m y child ren’s school 78%

Safety of neighborhood 34%

Distance to m y work 27%
Distance to m y spouse / partner’s work 9%
Distance to where m y fam ily / friends live 7%

Top 5 Loca t ion  Prior it ies for Potent ia l Housing  
Am ong All In terested  Fam ilies

LOCATION: 
• Top location priority for potentia l housing am ong a ll 

interested fam ilies is d istance to their child ren’s school 
(78%)

• Safety of neighborhood is the second m ost reported 
location priority (34%)

20
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Survey  
Conclusion

• Em ployees and houseless fam ilies ind ica te the high cost of 
housing  in the a rea  is im pact ing  student  success, 
em ployee reten t ion , and  qua lit y  of life

• Dem and for a ffordab le housing  is sign if ican t  across L.A. 
Un ified  with the ana lysis identifying  the sca le, scope, and 
dem and across reg ions

• Household  incom e of respondents d rives dem and and 
un it  counts by  reg ion

• Fam ilies have grea ter need for housing a t 30% or below of 
AMI while the g rea test segm ent of em ployee housing need 
is in the 30% to 80% of AMI b racket



Financia l Modeling : Eva lua te m ult ip le scenarios, such as m ixed- incom e 
m odels and third - party fund ing  to m inim ize LAUSD’s financia l risk.

Tax Cred it s and  Subsid ies: Exp lore crea tive solutions like pub lic- priva te
partnership  m odels or leverag ing  tax cred its to m eet a ffordab ility goa ls.

Housing  Elig ib ilit y : Estab lish thoughtful polic ies to p reserve housing  
opportunit ies for current Distric t sta ff while m anag ing  unit ava ilab ility.

Target  Popu la t ion( s)  to Serve: Different m arket popula tions will likely 
require d ifferent financia l solutions and accom m odations influencing  
developm ent op tions.

Factors In fluencing  Developm ent  
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Target  Popu la t ions 
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Acutely  and Ext rem ely
Low  Incom e (  Less than 30% AMI)

Very  Low  and Low
Incom e ( 30% to 80%AMI)

Median and Modera te
Incom e ( 80% to 120% AMI)

Houseless Em ployees 
&  Fam ilies

Teachers

Counselors and Student  Support
Transporta t ion /  Food Serv ice

Medica l

Trades /  B&G /  M&O

The data is self-reported and represents a range of employees within transportation (e.g., bus drivers) and food services (e.g.,
cafeteria workers), rather than all workers in these categories. Bars are illustrative of the general population within these categories 
but may vary based on individual household incomes. Employee housing demand is generally spread evenly across the District, 
with a preference for the north and west areas among houseless families.



Financia l Considera t ions:
• Higher construction costs require la rger subsid ies to m ainta in 

a ffordab ility

• Sm aller p rojects have higher per- unit costs

Regu la tory  Cha llenges:
• Mult ip le fund ing sources creates com plex com pliance 

requirem ents

• Pub lic  fund ing m ay conflic t with Distric t- only preferences

• Lim ited  lega l authority for fam ily housing vs. em ployee housing

Im p lem enta t ion  Cha llenges:
• Target popula tion a ffects project sca le and financia l feasib ility

• Houseless fam ily units requires deeper subsid ies

• Environm enta l and site cond it ions m ay require costly rem edia tion

• Com m unity concerns m ay require program  changes and delays

Considerat ions 
and 

Uncertaint ies 
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Considerat ions 
and 

Uncertaint ies 
(Cont inued)
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Risk  Mit iga t ion  St ra tegy :
• Va lida te financia l and opera tiona l m odels

• Review lega l fram ework for tenant preferences

• Build  stakeholder consensus on type of housing to be served

Com m unit y  Out reach:
• Conduct transparent com m unity engagem ent process

• Estab lish com m unication stra teg ies to inform  the com m unity of 
developm ent p lans



Next  Steps

.
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Next  Steps 
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QUESTIONS

31
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