
College Counseling Coordinators 

(CCC) Principals Counselors Teachers

Implementation Expectations

S- Direct service, including training, 

support, and direction to staff 

ensuring students meet/complete all 

college and career milestones. 

A- Monitors progress and 

provides guidance and support to 

counselors help faciliate a 

successful implementation 

R- Leads the Naviance 

implementation providing direction 

to students and staff and 

communicating progress to school 

leadership 

C- Collaborates with 

counselors to align content 

curriculum with grade-level 

scope and sequence tasks to 

ensure student success.

Student Engagement & Success

C- Consults school leadership and 

counseling staff to provide best 

practices to improve and enhance 

student engagement 

S- Supports progress by 

providing and ensuring access to 

resources (time, tools, and 

people) to counseling staff in 

order to best faciliatate Naviance  

R- Responsible for ensuring 

students are meeting and 

completing college and career 

milestones via Naviance 

S- Supports counseling staff as 

needed by facilating college 

and career readiness activities 

within the classroom in 

alignment to subject curriculum 

Interventions & Supports

R- Develop and/or implement 

interventions and grade-level 

supports to increase student 

engagement and success.

C- Collaborate with counselors 

and CaCC around interventions 

and supports to increase student 

engagement and success

C- Works directly with CaCC to 

identify areas of support and 

intervention 

I- Aware of interventions and 

supports to access as needed 

Progress Monitoring Expectations Daily Bi-Weekly Daily Monthly

What Data Should I View?

District KPI, Usage, and Scope and 

Sequence Reports and Naviance On-

Demand Reports

District KPI, Usage, and Scope 

and Sequence Reports and 

Naviance On-Demand Reports 

Naviance On-Demand Reports 

(Student Usage, Success 

Planning, and College Planning 

Reports)

Success Planning Reports

What Questions Should I Ask?
Engagement and implementation-

related
Progress-related Implementation-related Support-Related
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Responsible: Does the work

Accountable: Oversees and approves the work

Supports: Supports the completion of the work 

Consults: Provides subject matter expertise

Informs: Is kept informed of the status of the work 


