
 
Los	
  Angeles	
  Unified	
  School	
  District	
  

Instructional	
  Technology	
  Initiative	
  Task	
  Force	
  
April	
  23,	
  2015	
  

4:00	
  p.m.	
  –	
  6:00	
  p.m.	
  
	
  
	
  
	
  
Meeting	
  #2	
  Outcome	
  Goals	
  

1. Listen	
  and	
  give	
  feedback	
  to	
  each	
  workgroup	
  
2. Increase	
  awareness	
  of	
  different	
  models	
  of	
  blended	
  learning	
  

	
  	
  
	
  

AGENDA	
  
	
  

4:00	
  p.m.	
   Welcome	
  
	
  

Judy	
  Burton,	
  
Chairperson	
  

	
  
4:10	
  p.m.	
  

	
  
Workgroup	
  Reports	
  and	
  Debrief	
  

• Workgroup	
  #1:	
  Curriculum	
  
• Workgroup	
  #2:	
  Teaching	
  &	
  Learning	
  
• Workgroup	
  #3:	
  Tools	
  &	
  Support	
  
• Workgroup	
  #4:	
  Operation	
  &	
  Structures	
  

	
  

	
  
Facilitators	
  and	
  	
  
Workgroup	
  Participants	
  
	
  

4:50	
  p.m.	
   Selected	
  Models	
  of	
  Blended	
  Learning,	
  e.g.	
  
• Station	
  Rotation	
  
• Lab	
  Rotation	
  
• Individual	
  Rotation	
  
• Flex	
  
• À	
  La	
  Carte	
  

	
  

Video	
  and	
  Profiles	
  of	
  	
  
Multiple	
  Models	
  
	
  
	
  

5:10	
  p.m.	
   Debrief	
  Models	
  Observed	
  	
  
o Suggested	
  observation	
  study	
  questions:	
  

• How	
  is	
  student	
  learning	
  differentiated?	
  
• How	
  is	
  technology	
  used	
  to	
  support	
  teaching	
  and	
  

learning?	
  
• How	
  is	
  data	
  used	
  to	
  support	
  teaching	
  and	
  

learning?	
  
• What	
  is	
  the	
  role	
  of	
  the	
  teacher?	
  
• What	
  evidence	
  of	
  student	
  success	
  did	
  you	
  

observe?	
  
	
  

Judy	
  Burton,	
  	
  
Chairperson	
  
	
  

5:30	
  p.m.	
   Clarify	
  Status	
  of	
  ITI	
  Projects	
  and	
  Progress	
  Underway	
  	
  
	
  

Gerardo	
  Loera,	
  
Chief	
  Academic	
  Officer	
  

	
  
5:45-­‐6:00	
  p.m.	
  

	
  
Public	
  Comment	
  

• Two	
  minutes	
  each	
  
	
  

	
  
Gerardo	
  Loera,	
  
LAUSD	
  Chief	
  Academic	
  Officer	
  

 

	
  


