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Becoming Familiar with the School Plan for 

Student Achievement

Federal and State Education Programs

2019-2020 



Understand the main components of the 

SPSA

Understand why School Site Council 

develops a School Plan for Student 

Achievement (SPSA)

Know how to find your school’s SPSA online
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Outcomes
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SPSA: a written plan that creates a program 

to improve student achievement using 

federal funds 

Purpose: improve academic achievement of 

students at risk of not meeting grade-level 

standards

Developed yearly by School Site Council
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What is a School Plan for 

Student Achievement (SPSA)?



Goals & Objectives
 100% Graduation

 English Language Arts

 Mathematics

 English Learner Programs

 Parent, Community and Student Engagement

 100% Attendance, Suspensions, School Safety, 

and Other Supports
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Plan Components
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 Involves school community in planning process to 

assess students’ needs and ensure that students 
succeed

 Evaluates how well current plan activities and 
program expenditures are working

 Determines focus for future plan activities and 
program expenditures

 Supports the continuous improvement cycle
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Why a School Plan for 

Student Achievement?

Analyze Data

Identify 
Objectives

Implement 
Strategies

Monitor

Evaluate 
Effectiveness

SPSA:  Continuous Improvement Cycle
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 Are plan objectives being achieved?

 Are strategies and actions being fully 

implemented (if not, what are the barriers)?

 Which strategies are effective for improving 

student achievement?  Are any ineffective?

 Is the plan working?

 What’s your evidence?

 Based on results, what will you keep, change or 

eliminate in the plan?
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Ongoing Evaluation


 Go to the LAUSD Home Page

 Click on “Find-a-School”

 Type School Name

 Click “Search”

 Click School Name that Appears

 Click “School Plan for Student Achievement”

 Click “Go”

 School Plan for Student Achievement will appear 
as a PDF file 
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How to Find Your 

School’s SPSA Online
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Click on 

Find-a-School 

http://home.lausd.net/
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Type school’s 

name in box

http://home.lausd.net/
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Next click “Search” 

button
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Click “+ Single Plan for 

Student Achievement”
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Then click 

“Go”
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NOTE:  Your school’s 

2019-2020 SPSA can be 

downloaded/saved or 

printed as a PDF file.
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Analyze Data

Identify 
Objectives

Implement 
Strategies

Monitor

Evaluate 
Effectiveness

SPSA:  Continuous Improvement Cycle
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PLAN WRITERS CAN USE THE LINKS ABOVE

TO VIEW DATA SOURCES
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RECORD THE SELF-REVIEW PROCESS ON THIS PAGE: 

(1) WHO PARTICIPATED? 

(2) WHAT HAPPENED? 

(3) WHEN DID THEY MEET? 17


SSC – Remember to make use of all the available expertise and experts 
at your school site: 

 Talk to parents and Community Representatives about how to improve 
communication, engagement, and academic achievement

 Ask PSAs, PSWs, School Psychologists, Nurses for strategies to address 
the “100% Attendance Goal, Suspensions, School Safety, and Other 
Supports Goal”

 Consult with teachers and other school staff in developing a meaningful 
program using evidence-based instructional strategies

 Ask Local District Title I Coordinators, EL Coordinators, PACE 
Administrators, and Curricular Advisors to provide support and advice
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Developing the SPSA
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7-minute Activity: Analyze  

Kristen’s Data & Plan


You have $20,573. What program will you develop to 
support Kristen’s academic needs?

 Briefly analyze Kristen’s English language arts data

 Decide Kristen’s strengths and where she might need 
support

 Identify objectives for improvement

 Discuss strategies you could use to meet your 
objectives 

 Discuss what could you do to monitor her progress

 Discuss what will you do to evaluate the 
effectiveness of the plan you created for Kristen
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7-minute Activity: Analyze  

Kristen’s Data & Plan
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 Identifying similarities and differences

 Summarizing and note taking

 Reinforcing effort and providing recognition

 Homework and practice

 Project-Based Learning

 Cooperative Learning

 Setting Objectives and Providing Feedback

 Generating and Testing Hypotheses

 Using Cues, Questions, and Advance Organizers

 Using nonlinguistic representations

 Using graphic organizers
21

Sample Strategies


 Evidence For ESSA Link: www.evidenceforessa.org

 What Works Clearinghouse Link: 
https://ies.ed.gov/ncee/wwc/FWW

 Top Tier Evidence Link: 
https://evidencebasedprograms.org/programs/

 Social-Emotional Learning Interventions (RAND) 
Link: 
https://www.wallacefoundation.org/knowledgecenter/
Documents/Social-and-Emotional-Learning-
Interventions-UnderESSA.pdf
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Evidence-Based 

Interventions

http://www.evidenceforessa.org/
https://ies.ed.gov/ncee/wwc/FWW
https://evidencebasedprograms.org/programs/
https://www.wallacefoundation.org/knowledgecenter/Documents/Social-and-Emotional-Learning-Interventions-UnderESSA.pdf
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 National Technical Assistance Center on Transition 

Link: https://www.transitionta.org/effectivepractices

 Blueprints for Healthy Youth Development Link: 
https://www.blueprintsprograms.org

 Best Evidence Encyclopedia Links: Main page is
http://www.bestevidence.org/index.cfm

 Elementary Reading: a summary table is available on 
pages 50-77 of the report at the link below and provides 
information on studies, though no ratings are given. 
http://www.bestevidence.org/word/elem_read_Jan_22_20
10.pdf

23

Evidence-Based 

Interventions


 Reading for English Learners: a summary table is 

available on pages 34-39 at the link below and provides 
information on studies, though no ratings are given. 
http://www.bestevidence.org/word/ell_read_Mar_19_2012
.pdf

 Reading for Struggling Readers: page 132 at the link 
below shows the Best Evidence Encyclopedia rating 
summary. Strong, Moderate or Limited Evidence ratings 
may align to Strong, Moderate or Promising depending on 
sample size and statistical significance. 
http://www.bestevidence.org/word/strug_read_Jul_07_20
11.pdf
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Evidence-Based 

Interventions

https://www.transitionta.org/effectivepractices
https://www.blueprintsprograms.org/
http://www.bestevidence.org/index.cfm
http://www.bestevidence.org/word/elem_read_Jan_22_2010.pdf
http://www.bestevidence.org/word/ell_read_Mar_19_2012.pdf
http://www.bestevidence.org/word/strug_read_Jul_07_2011.pdf


10/14/2019

13


 Elementary Math: page 79 at the following link shows ESSA 

ratings 
http://www.bestevidence.org/word/elem_math_Oct_8_2018.pdf

 Secondary English Language Arts: page 79 at the following link 
shows ESSA ratings http://www.bestevidence.org/word/Secondary-
Reading01-31-18.pdf

 Secondary Math: page 111 at the link below shows the Best 
Evidence Encyclopedia rating summary. Strong, Moderate and 
Limited Evidence may align to Strong, Moderate or Promising 
depending on the sample size and statistical significance. 
http://www.bestevidence.org/word/mhs_math_Oct_21_2008.pdf

 Secondary Reading: page 79 at the following link shows ESSA 
ratings http://www.bestevidence.org/word/Secondary-Reading-01-
31-18.pdf
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Evidence-Based 

Interventions


 Questioning the Author – Isabel Beck

 Reciprocal Teaching – Multiple studies/What Works Clearinghouse

 English Language & Literacy Acceleration (ELLA)

 Applying Conventions of Grammar & Usage in Writing & Speaking 
– Goldenberg and Coleman

 Inductive Learning –Taba, Durkin, Fraenkel & McNaughton

 Circle of Knowledge (Discussions) – based on research by Polite 
& Adams & others

 Principles of Instruction/Lesson Design – See Rosenshine 2010

 Developing Word Awareness – McKeown & Beck 

 Using Discipline Specific Language (Academic Language 
Instruction)

 Mediated Learning and Metacognition

 Explicit Instruction for Planning, Revising and Editing – Graham & 
Gillespie/Vanderbilt University pub. By John Hopkins University
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Evidence-Based 

Strategy Sources

http://www.bestevidence.org/word/elem_math_Oct_8_2018.pdf
http://www.bestevidence.org/word/Secondary-Reading01-31-18.pdf
http://www.bestevidence.org/word/mhs_math_Oct_21_2008.pdf
http://www.bestevidence.org/word/Secondary-Reading-01-31-18.pdf
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 Does your school see Title I as a “funding source” or 

as a program? [Hint: Title I is a program]
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Funding Source vs. Program


 Are the needs identified in the SPSA based on data?

 Do the measurable objectives and strategies in the SPSA 
address students’ needs?

 Does the evidence show that the strategies are an effective 
way to help students?

 Are the strategies supplemental to the core program? 

 In light of limited resources, are the strategies the most 
impactful, efficient and direct way to help students 
succeed? 
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Important Plan Questions



10/14/2019

15


The main components of the SPSA

Why the School Site Council develops a 

School Plan for Student Achievement 

(SPSA)

Where and how to find your school’s 

SPSA online
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Do You Know?

Contact:

James Mundy

jmundy@lausd.net

(213) 241-7037

or 
FSEP Unit 

at
(213) 241-6990
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mailto:jmundy@lausd.net

