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Overview of Today’s Workshop

Agenda:
 Welcome! 
 Presenters’ Introductions
 What’s new this year with the School 

Experience Survey?
 Accessing Survey results
 Using the Survey Dashboard
 Hands-on activity



School Experience Survey (SES) 

What’s New This Year?

 There is now a Spanish version of the SES 
Dashboard for the survey results

 New “Student Group” Dashboard is available to 
access results of various student groups and 
there is a Spanish version of this Dashboard 
available now as well.



Fall 2019 School 
Experience Survey 

Window:

October 28 
to 

December 6, 
2019



SES Timeline 

Month Key Events

October 2019-20 School Experience Survey materials 
delivered the week of October 21st. 

October -
December

2019-20 School Experience Survey administered 
October 28th to December 6th. 
NOTE: Paper-based parent surveys must be returned to schools by 
December 6th for processing.

January -
February

Students and Staff School Experience Survey 
results released

March -
April

Parent School Experience Survey results released



Where do I go for my school’s SES results?

https://achieve.lausd.net/SchoolExperienceSurvey



SES Dashboard Key Features

Survey results are now available in the SES Dashboard: 
https://achieve.lausd.net/schoolexperiencesurvey

Main areas on Dashboard:
• Response Rates
• Academics 
• School Climate
• Social and Emotional Learning

New Features!
 Student data grouped by grade, gender, 

race/ethnicity, English learner status, 
socioeconomically disadvantaged status, and 
special education status



SES Dashboard Selecting School

Use pull-down menus to choose School Name



SES Dashboard Selecting Group and Category

Select Category 
(e.g. Social and Emotional Learning)

Select Group
(e.g. Students)



SES Dashboard Social & Emotional Learning Page 

Social and 
Emotional 
Learning 
Content 
Areas



SES Dashboard Printing Instructions

Printing Instructions



Examining SES Results

What do we do with all of this information?

Identify an area to 
focus on and begin 
by asking questions:



Examining SES Results
Examples of Questions based on the “What? So What? Now What?” Model:

1. What? 
• What is the issue?
• What were your initial expectations?
• What outcome did you observe?
• What population is impacted? 

2. So What? 
• Why is the finding important?
• How is the finding different from what you expected?
• What impacts the way you view the finding?                            

(What lens are you viewing from?)

3. Now What? 
• How can we address this issue?
• What seems to be the root cause(s) of the issue? 
• What other work is currently happening to address the issue?
• What would you need to learn more about related to this issue?
• What follow-up is needed to address any challenges or difficulties?



Examining SES Results:  Response Rates Example



Examining SES Results:  Response Rates Example

Identify an Area on which to Focus

What?
Response Rates are lower for parents than for staff 
or students.

So What?

• We may not be hearing from an important subset of parents 
• If we don’t have a large enough sample of parents 

participate in the survey, then our results may not truly be 
reflective of how most parents feel.

Now What?
• We need to come up with ways to get more parents to 

participate.



Examining SES Results:  Response Rates Example

What can schools and the District do 
to get more parents to participate in 
the School Experience Survey?

Now What?
Now that we’ve identified the problem, 
let’s think about some possible solutions.  



Examining SES Results:  Response Rates Example

Ways to Get More Parents to Participate in the 
School Experience Survey:
 Have computer lab open during parent-teacher conferences 

and encourage parents to take a few minutes to respond to the 
online Parent survey.

 Remind parents that the survey only takes a few minutes to 
complete

 Remind parents that they can take the survey online with their 
desktop, laptop, tablet or smartphone.

 Remind parents of how important their feedback is and how 
your school depends on SES results to make changes, etc. 



Now It’s Your Turn! 

Pair up or work as a group to use the dashboard to examine results from one SES 
question. Go to https://achieve.lausd.net/SchoolExperienceSurvey

– Step 1 (What?):
• Decide your area of interest (Academic, School Climate, or Social and Emotional 

Learning)

• Decide which content area you want to explore (e.g. connectedness and safety, 
behavior, technology)

• Decide which survey question or statement you want to investigate. Note: You 
may want to compare answers across groups (e.g. parents, staff and students)

– Step 2 (So What?): 
• Look at the item and discuss what you think is going on and why your 

observation is important. 

• Is the finding different than what you expected? Why? Why not? 

– Step 3 (Now What?):  
• Establish your action plan/next steps [e.g. person(s) responsible, timeline for 

completion]



Sharing What Your Group Discussed

Please choose a spokesperson to share what your group 
discussed based on the following questions:
–What?
Which area of interest your group chose  (e.g., Academics, School Climate, 

Social and Emotional Learning)

Which content area your group explored (e.g. Connectedness, Safety, 
Cognitive Engagement, Technology)

Which survey question or statement your group investigated.

–So What?
Based on your group’s findings, what do you think is going on at your school?

Why is this issue important?

–Now What?
What does your group plan to do next as a result of what was learned today?



If you have any questions or concerns about 
the Survey, please feel free to contact the 
School Experience Survey Team:
Phone: (213) 241-5600         

Email:  SchoolExperienceSurvey@lausd.net

Our Contact Information 

mailto:SchoolExperienceSurvey@lausd.net
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjbr8eJtKjhAhXSFzQIHSUyBqgQjRx6BAgBEAU&url=https://aurorak12.org/2018/12/04/parent-survey-2018/&psig=AOvVaw3f6r-r3FKJOIUiHiah9zBA&ust=1553984859596865


  

Research & Reporting Branch
Phone: (213) 241-5600  

https://achieve.lausd.net/rrb

https://achieve.lausd.net/rrb
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