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POWER!
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The objective of this training is to 
provide a better understanding of 
school finance and its relationship to 
School Site Councils particularly as it 
relates to Title I.
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Introduction



School Funding Resources

School Funding

Unrestricted
 Local Control Funding 

Formula (LCFF)

 General Fund School 
Program

 Supplemental & 
Concentration Grants*

*Earmarked for Targeted Student 
Population (TSP) funds

 Donations

Restricted
 Specially-Funded Programs:

 Federal Programs (Title I and 
Title III)

 Grants

 Special Education

 Cafeteria
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Federal Budgets 

• Title I (7S046) for School Wide Program (SWP) or 
Title I (70S46) for Targeted Assistance School (TAS)

• Title I Parent Involvement (7E046)
• Comprehensive Support and Improvement (CSI) 

(7T691) (only State-Identified Schools)

• Title I Middle School College & Career Coach 
(7T124) (only for schools with middle school grades 
6-8)

• Title III (7T197)
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The Purpose of Title I

Title I Program is…….
• an instructional program that provides 

services to low-achieving children to meet 
academic standards.

• a federally-funded program designed to 
serve high-poverty areas for the benefit 
of economically-disadvantaged children.  
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Supplement not Supplant 

Title I funds must supplement 
all available state funds and 
must not supplant these state 
funds.
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Each and every proposed expenditure of Title I funds must be “allowable” as defined by 
law and District policy. It therefore must meet the following criteria:

 Necessary
The proposed expenditure appropriately addresses one or more program needs 
identified and targeted in the school’s SPSA. 

NOTE: The expenditure must be specifically described and budgeted in the 
School Plan for Student Achievement (SPSA).

 Reasonable
The purchase price does not exceed that which would be incurred by a prudent 
person under the circumstances at the time.

 Consistent with applicable rules, limits, and other 
requirements*

* Includes the requirement that all Title I expenditures must be “allocable”

“Allowability” 
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2019-2020 School Year (SY) Title I 
Ranking

Eligibility for the free/reduced price meal program is reported 
to the state via the California Longitudinal Pupil Achievement 
System (CALPADS) and is then used as part of the 
calculation in determining a school’s Title I ranking. 
Students meeting all three criteria listed below were included 
in the counts for 2019-2020 Title I ranking: 
1. Student must be enrolled at the school by the 2018-19 Fall

Census Day (i.e., CBEDS Day) which was October 3, 2018; and 
2.   Student must be 5 – 17 years old on October 3, 2018; and 
3.   Student must have submitted a complete 2018-19 meal

application (or enrolled in a Provision 2 school or CEP
school) by October 26, 2018 and was determined to be
eligible for free/reduced-price meals. 8



2019-2020 
The per pupil rate

Title l 7S046, 70S46

Parent Involvement 7E046

* Revised 2019 budget rates (as of 9/25/19)
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Poverty Percentage Per Pupil Rate*
65% - 100% $845

50% - 64.99% $642

Hold Harmless Schools $387

Poverty Percentage Per Pupil Rate*
65% - 100% $11

50% - 64.99% $9

Hold Harmless Schools $6



Title I Models for Serving 
Students

 Targeted Assistance School (TAS) – this 
model provides supplemental services to 
identified children who are low-achieving or 
at risk of low-achievement.

 Schoolwide Program (SWP) - this model 
funds a comprehensive school plan to 
upgrade all the instruction in a high-poverty 
school, without distinguishing between 
“eligible” and “ineligible” children. 10



SWP and TAS Plans
“Title I is a program and not a funding source.”

 Title I program plans must be based on three 
core elements:

1. A needs assessment
2. A comprehensive plan based on data
3. An evaluation to determine whether the plan 

has worked and what improvements may be 
needed.
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Check point 1



School Plan for Student 
Achievement (SPSA)

 California Education Code 64001 requires 
that all schools participating in programs 
funded through the Consolidated 
Application (Con App) develop a SPSA. 

 The goal of the SPSA is to ensure that 
schools have one comprehensive plan to 
meet all the categorical program needs.
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SPSA CYCLE
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Cover Page of the SPSA 
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Sample of a Completed 
SPSA Page 16



SPSA 
Evaluation 

 Per Education Code 64001(g), the School 
Site Council (SSC) must evaluate, at least 
annually, the effectiveness of planned 
activities. 

 Results will inform and guide subsequent 
plan revisions.

17



Developing a School Budget
(Program and Budget Handbook)

• Must be based on the assessed needs of 
participating students as determined by 
conducting a comprehensive needs 
assessment as described in the SPSA. 

• Must demonstrate a clear relationship 
between the plan and expenditures.

• Must support improved academic 
achievement and/or the restructuring of 
budget expenditures if necessary.
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2019-2020 Program and 
Budget Handbook fsep.lausd.net
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Budget Tool for Direct Services
20

 Direct instruction to students
 Supplemental instructional 

materials and classroom 
equipment

 Activities supporting the 
analysis and use of student 
performance data that are then 
used to inform instruction 

 Services that affect the quality 
of instruction and academic 
success of the students such as 
Professional Development for 
Teachers and Parent 
Involvement Activities

The student is the direct recipient or beneficiary of 
these services.



Budget Tool for Indirect Services21

 10% maximum on 
indirect services 
such as:
 Clerical 
 Non-Capitalized  

Equipment (Non-
classroom)

 Other Non-
Instructional 
Contracts (Toshiba)

 Phone expenses
 Prof Expert

Personnel and supplies that are administrative in 
nature and do not have a direct relationship to 
instruction 



School-Site Council 
Approval

The SPSA and accompanying budgets need 
to be developed with recommendations from 
appropriate committees; and the written 
recommendations must be brought to the 
School-Site Council (SSC) for review and 
approval.
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Recommendations and Assurances page 
of the SPSA23



e-Signatures on the 
Recommendations and 
Assurances page
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e-Signatures do not necessarily indicate approval of the 
spending plan.  When a signature is withheld, there is a 
section on the Recommendations and Assurance page 
that can be checked.



SPSA Modification Page

Purpose: The SPSA Modification Page 
should be used to describe the need 
for each new purchase of 
goods/services or personnel that does 
not appear in the current SPSA but 
will be funded in 2019-2020. 
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Sample of a Completed SPSA 
Modification Page 26



Sample of a Completed SPSA 
Modification Page 
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What Do We Need To Do Before 
Submitting a Budget Adjustment 

Request (BAR)

Stakeholder engagement
• Federal Program Budget Adjustments require School Site Council 

approval.
o The School Plan for Student Achievement (SPSA) may need to 

be updated.
• General Fund School Program (13027) Budget Adjustments should 

also be discussed with stakeholders.
Check available balances

• Are there funds available to be transferred?
o Use the Budget Availability Report or the School Spending 

Report
• Control Sheets will have the most accurate balances, as long as 

they’ve been regularly updated.
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School Budget Signature Forms
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School Budget Signature Forms
30

State reason for the BAR



Monitoring
Local District Director site visits

SSC periodic review of 
implementation of programs

Leadership team ongoing review of 
data and performance dialogues

Administrative Team classroom 
walkthroughs and feedback

Observations and post-observation 
conferences

Calibration of student work after 
performance task and/or assessment
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Checkpoint 2



Budget Transparency33



Budget Transparency34

Type 
school 
name



Budget Transparency35



How to Access A School’s 
Budgets36



How to Access A School’s Budgets
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Spending Report Summary
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Title I Budget for This School
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Most Frequently Seen Title I and 
TSP Budgets in the School 
Spending Report
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CE-NCLB TI Schools  - Title I school site funds

CE-NCLB Sch-Parent Invlmnt – Title I Parental Involvement school site funds

CE-TI-College and Career Coach – Title I allocation for middle schools only to purchase a 
position.  Depending on number of students, middle schools only receive ½ of a position or a 
whole position.

TI-Ext LearningOpportunitySummer-Elem/MS-S – Title I funds for “Summer School”

T3A-Loc Dist Support to Schools  - Title III funds that are at the local district but services 
are provided to the school

T3A-LEP-Local District Discretionary – Title III funds that are allocated to schools from the 
local district

Targeted Student Population (TSP) (below are some examples of TSP programs)
◦ TSP – Teacher/Librarian
◦ TSP – ARTS at the Core-School
◦ TSP – Nurse/HS Counselors
◦ TSP – Student Equity Needs Index (SENI)
◦ TSP – Transitional SENI



School Budget Summary Report
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School Budget Summary 
Reports
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STAYING IN THE KNOW
FSEP What’s New  & What’s Due fsep.lausd.net



For additional Title I questions: 
Local District Northwest:    Hector Arancibia, Title I Coordinator – (818) 654-3600

Lauren Soll, Title I Coordinator – (818) 654-3600

Local District Northeast:     Sue Florindez, Title I Coordinator – (818) 252-5400

Anthony Karch, Title I Coordinator – (818) 252-5400

Local District South:          Deborah Davidock, Title I Coordinator – (310) 354-3400   

Robert Oye, Title I Coordinator – (310) 354-3400

Local District West: Susan Jamerson, Title I Coordinator – (310) 914-2100

Celina Reynoso, Title I Coordinator – (310) 914-2100

Local District East: Reyna Corral, Title I Coordinator – (323) 224-3100

Rosalba Gonzalez, Title I Coordinator - (323) 224-3100

Local District Central: Marty Barrios, Title I Coordinator – (213) 241-0126

Oscar Salas, Title I Coordinator – (213) 241-0126

FSEP: James Mundy, Plan Writing Coordinator- (213)-241-6990

Angel Covarrubias, Jose Jarquin, Mohamed Tantawi, 
Specialists (213)-241-6990
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Title I Contacts
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