
INVESTIGATIONS OF BULLYING 

COMPLAINTS



Legal Definition of Bullying
Bullying and Hazing Policy: Bul-5212.2 November 2, 2014

The behavior must be Deliberate, UNWANTED and Severe OR
Pervasive for the purpose of causing harm. There must be a 
reasonable likelihood that one or more of the following effects will be 
evident:

• Reasonable fear of harm to person or property

• Substantial detrimental effect on physical or mental health of 
pupil(s)

• Substantial interference with 
• academic performance or 
• ability to participate in or benefit from school services, 

activities, or privileges



Delivery Models of Bullying

Physical

Verbal/Non 

Verbal

Social/Emotional 

/Relational

Cyber



Bullying Based on Protected Category 
should be coded as Harassment

• Sex

• Color

• Race

• Ethnicity

• National Origin

• Mental/Physical Disability

• Religion

• Sexual Orientation

• Gender Identity/Expression

• Immigration Status



Bullying v. Teasing

Bullying is unwanted and has the 

intention of inflicting harm. There is 

no desire to be friends.

Bullying seeks to build distance.

Teasing can be hurtful but there is 

no intent to harm and there is a 

desire to develop or preserve a 

friendship.

Teasing seeks to build closeness.



Bullying v. Conflict

Bullying is one-sided and 

signified by an imbalance of 

power.  One person is the clear 

aggressor and the other is 

seemingly powerless to fight 

back.

Conflict is a disagreement, struggle, 
clash or fight between persons of 
equal power who disagree on a 
specific item. Both parties are 
engaging in the behavior.



Is it age normative?



Bullying

Intentional, targeted 
and potentially hurtful 
and humiliating. 

The perpetrator does 
not desire a relationship 
with their target.  

Hazing

Intentional, targeted 
and potentially harmful 
and humiliating. 

The perpetrator AND 
target do desire a 
relationship and see 
this as a way to build 
closeness. 

Teasing

Intentional and targeted 
but unintentionally 
harmful and humiliating. 

The perpetrator does 
desire a relationship with 
their target and feels 
remorse when the 
relationship is harmed. 



Investigate, Intervene, Monitor, Resolve
document, document, document, document
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what? 
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Step 3

Document your 
interventions. 

What do 
you do?

Step 4

Monitor. 

Did your 
interventions
work?

Step 1 
Document 

the 

allegation.

30 Days 60 days

Step 5

Resolve!



We take all reported & 
witnessed incidents  
seriously!  

If you would like to make a 
written complaint, this 
form is available at your 
school. (BUL-5212.2 
Attachment A & B)



ATTACHMENT C - COMPLAINT WORKSHEET

This form is available 
as a fillable PDF in 
Bulletin 5212.2.

Is a handy tool to 
organize details of the 
investigation, supports 
and interventions.  



Within 30 days

Step 1. Take the Report. Get the report in writing, 

Attachment A/B (transcribe the complainant’s dictated 

complaint if necessary)

Step 2 Investigate –Be neutral

• Interview alleged suspects, victims, witnesses separately– Use 

Attachment C to document your steps

• Was the allegation of bullying substantiated?

• Was it bullying, hazing, discrimination, criminal, conflict, none of 

the above? 

• Step 3 – Intervene

• Document. Attachment M, iSTAR



Student Success Plan

13



Within 60 days   

• Intervene - Appropriate for the persons & situation 

•Monitor = Has the behavior ceased?

•Resolve = Has the incident been resolved?  (code 

5555)

•Document. Attachment M

•Communicate


