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Tracking Progress on SES Items for the Strategic Plan
Strategic Plan SES Metrics and Goals-2022-2026 “Progress Tracker”

✓ The “Progress Tracker” is an Excel file that will enable each school to 

easily track progress from the Fall 2021 baseline to the Spring 2026 Goal 

for each SES item.

✓ There is a separate tab for each school level (Elementary, Middle, and 

High School) because some Strategic Plan goals vary across levels.

✓ Schools just need to input “Fall 2021 SCHOOL Baseline %” results in 

Column G for each item. All results are in the 2021-22 SES Results 

Dashboard.

✓ The initial Fall 2022 target is automatically calculated once the Fall 2021 

baseline is entered for each item. Subsequent targets adjust depending 

on results each year so that the 2026 School Target can be achieved. 

https://achieve.lausd.net/Page/18110
https://achieve.lausd.net/Page/18110
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Screenshot of Progress Tracker for Elementary Schools
Strategic Plan 

Pillar and 

Priority

School Experience Survey 

Metric

Strategic Plan District Goal for 

June, 2026

GROUP / School 

Experience Survey 

Item

Survey 

Category /  

Content Area

Goal 

Percentage 

Point 

Increase

Fall 2021 

SCHOOL 

Baseline %

Fall 

2022 

Target 

%

Fall 2022 

Result %

Fall 2022 

Result 

Difference 

from 

Target

Fall 

2023 

Target 

%

Fall 2023 

Result %

Fall 2023 

Result 

Difference 

from 

Target

Fall 

2024 

Target 

%

Fall 2024 

Result %

Fall 2024 

Result 

Difference 

from 

Target

Fall 

2025 

Target 

%

Fall 2025 

Result %

Fall 2025 

Result 

Difference 

from 

Target

2026 SCHOOL 

Target %         
(Baseline + Goal Increase )

2026 SCHOOL Goal 

Met/Not Met

Pillar 1, Priority 

1B

Increase the percentage of 

STUDENTS reporting on the 

School Experience Survey that 

they are happy to be at their 

school.

Elementary schools will increase by 10 

percentage points the percentage of 

students reporting on the School Experience 

Survey that they are happy to be at their 

school.

STUDENTS / I am 

happy to be at this 

school.   

School Climate / 

Connectedness 10.0 2.5 -2.5 3.3 -3.3 5.0 -5.0 10.0 -10.0 10.0 NOT MET

Pillar 2, Priority 

2A

Increase the percentage of 

STUDENTS reporting on the 

School Experience Survey that 

feel safe at their school.

District will increase by 9.3 percentage 

points the percentage of students reporting 

on the School Experience Survey that they 

feel safe at their school.

STUDENTS / I feel 

safe in this school 

or in online school 

sessions.   

School Climate / 

Safety 9.3 2.3 -2.3 3.1 -3.1 4.7 -4.7 9.3 -9.3 9.3 NOT MET

Pillar 2, Priority 

2C

Increase STUDENTS social-

emotional learning (SEL) 

competencies 8 percentage 

points by June 2026.

Students will demonstrate growth of 8 

percentage points (2 percentage points 

annually) in each of the social-emotional 

learning (SEL) competencies of growth 

mindset, self-efficacy, self-management, and 

social awareness.

STUDENTS / 

"Overall" SEL 

Growth Mindset

Social-Emotional 

Learning / 

Growth Mindset
8.0 2.0 -2.0 2.7 -2.7 4.0 -4.0 8.0 -8.0 8.0 NOT MET

Pillar 2, Priority 

2C

Increase STUDENTS social-

emotional learning (SEL) 

competencies 8 percentage 

points by June 2026.

Students will demonstrate growth of 8 

percentage points (2 percentage points 

annually) in each of the social-emotional 

learning (SEL) competencies of growth 

mindset, self-efficacy, self-management, and 

social awareness.

STUDENTS / 

"Overall" SEL Self-

Efficacy

Social-Emotional 

Learning / Self-

Efficacy 
8.0 2.0 -2.0 2.7 -2.7 4.0 -4.0 8.0 -8.0 8.0 NOT MET

Pillar 2, Priority 

2C

Increase STUDENTS social-

emotional learning (SEL) 

competencies 8 percentage 

points by June 2026.

Students will demonstrate growth of 8 

percentage points (2 percentage points 

annually) in each of the social-emotional 

learning (SEL) competencies of growth 

mindset, self-efficacy, self-management, and 

social awareness.

STUDENTS / 

"Overall" SEL Self-

Management

Social-Emotional 

Learning / Self-

Management
8.0 2.0 -2.0 2.7 -2.7 4.0 -4.0 8.0 -8.0 8.0 NOT MET

Pillar 2, Priority 

2C

Increase STUDENTS social-

emotional learning (SEL) 

competencies 8 percentage 

points by June 2026.

Students will demonstrate growth of 8 

percentage points (2 percentage points 

annually) in each of the social-emotional 

learning (SEL) competencies of growth 

mindset, self-efficacy, self-management, and 

social awareness.

STUDENTS / 

"Overall" SEL 

Social Awareness

Social-Emotional 

Learning / Social 

Awareness
8.0 2.0 -2.0 2.7 -2.7 4.0 -4.0 8.0 -8.0 8.0 NOT MET

Pillar 3, Priority 

3A

Increase the percentage of 

PARENTS reporting on the 

School Experience Survey they 

feel welcome to participate at 

their school .

District will increase 7.7 percentage points 

the percentage of parents reporting on the 

School Experience Survey that they feel 

welcome to participate at their school.

PARENTS / I feel 

welcome to 

participate at this 

school. 

School Climate / 

Parent 

Engagement
7.7 1.9 -1.9 2.6 -2.6 3.9 -3.9 7.7 -7.7 7.7 NOT MET

Pillar 3, Priority 

3A

Increase the percentage of 

PARENTS responding 

favorably on the School 

Experience Survey around 

overall customer service

Elementary schools will increase 8 

percentage points (2 percentage points 

annually) the percentage of parents 

responding favorably on the School 

Experience Survey around overall customer 

service.

PARENTS / 

"Overall" Customer 

Service

School Climate / 

Customer 

Service
8.0 2.0 -2.0 2.7 -2.7 4.0 -4.0 8.0 -8.0 8.0 NOT MET

Pillar 3, Priority 

3B

Increase the percentage of 

PARENTS reporting on the 

School Experience Survey that 

their school provides them 

with information they can 

understand.

District will increase 4.8 Percentage points 

the percentage of parents reporting on the 

School Experience Survey that their school 

provides them with information they can 

understand.

PARENTS / This 

school provides me 

with information I 

can understand.       

School Climate / 

Resource 

Availability
4.8 1.2 -1.2 1.6 -1.6 2.4 -2.4 4.8 -4.8 4.8 NOT MET

Pillar 3, Priority 

3D

Increase the percentage of 

PARENTS participating in the 

annual School Experience 

Survey.

District will increase the School Experience 

Survey parent participation rate 8 

percentage points to 60% by 2026 (from 

52% 2021-22 baseline).

PARENTS / 

Participation Rate
N/A 8.0 2.0 -2.0 2.7 -2.7 4.0 -4.0 8.0 -8.0 8.0 NOT MET

Pillar 3, Priority 

3D

Increase the percentage of 

STUDENTS responding 

favorably on the School 

Experience Survey around 

overall opportunities for 

participation and leadership

Elementary schools will increase 8 

percentage points (2 percentage points 

annually) the percentage of students 

responding favorably on the School 

Experience Survey around opportunities for 

participation and leadership.

STUDENTS / 

"Overall"  

Opportunities for 

Participation & 

Leadership

School Climate / 

Opportunities 

for Participation 

& Leadership

8.0 2.0 -2.0 2.7 -2.7 4.0 -4.0 8.0 -8.0 8.0 NOT MET

Pillar 5, Priority 

5C

Increase the percentage of 

STAFF reporting on the School 

Experience Survey that their 

school is a supportive and 

inviting place to work.

District will increase 10 percentage points 

the percentage of staff reporting on the 

School Experience Survey that their school is 

a supportive and inviting place to work.

STAFF / This school 

is a supportive and 

inviting place for 

staff to work. 

School Climate / 

School Climate 

Staff
10.0 2.5 -2.5 3.3 -3.3 5.0 -5.0 10.0 -10.0 10.0 NOT MET
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Screenshot of Progress Tracker for Elementary Schools:  Columns 1-5

Survey Groups have been color-coded to 

make items easier to differentiate. Totals:

4 “PARENTS” items, 

8 “STUDENTS” items, and 

1 “STAFF” item.
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Screenshot of Progress Tracker for Elementary Schools:  Columns 1-7

Note how “District Goal for 

June, 2026” aligns with 

“Goal Percentage Point 

Increase” column

Use these 4 key areas in order to find your school’s results 

in the School Experience Survey results dashboard:

Group, Survey Category, Content Area, and also the 

Survey Item needed for the metric to set your SCHOOL 

Baseline



Fall 2021 

SCHOOL 

Baseline %

Fall 

2022 

Target 

%

Fall 2022 

Result %

Fall 2022 

Result 

Difference 

from 

Target

Fall 

2023 

Target 

%

74.0 76.5 75.3 -1.2 78.2
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Screenshot of Progress Tracker for Elementary Schools:  Baselines and Targets 
(Columns 6-20)

Goal 

Percentage 

Point 

Increase

Fall 2021 

SCHOOL 

Baseline %

Fall 

2022 

Target 

%

Fall 2022 

Result %

Fall 2022 

Result 

Difference 

from 

Target

Fall 

2023 

Target 

%

Fall 2023 

Result %

Fall 2023 

Result 

Difference 

from 

Target

Fall 

2024 

Target 

%

Fall 2024 

Result %

Fall 2024 

Result 

Difference 

from 

Target

Fall 

2025 

Target 

%

Fall 2025 

Result %

Fall 2025 

Result 

Difference 

from 

Target

2026 SCHOOL 

Target %         
(Baseline + Goal Increase )

10.0 74.0 76.5 -76.5 28.0 -28.0 42.0 -42.0 84.0 -84.0 84.0

9.3 2.3 -2.3 3.1 -3.1 4.7 -4.7 9.3 -9.3 9.3

11.0 2.8 -2.8 3.7 -3.7 5.5 -5.5 11.0 -11.0 11.0

NOTE: “Fall 2023 Target %” adjusts 

based on Fall 2022 Result and each 

subsequent target will adjust as well 

to keep school on track to reach 2026 

goal.

NOTE: “2026 School Target” is 

set once the “Fall 2021School 

Baseline” is added.
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Screenshot of Progress Tracker for Elementary Schools:  Achieving School Goals 
(Columns 6-21)

Goal 

Percentage 

Point 

Increase

Fall 2021 

SCHOOL 

Baseline %

Fall 

2022 

Target 

%

Fall 2022 

Result %

Fall 2022 

Result 

Difference 

from 

Target

Fall 

2023 

Target 

%

Fall 2023 

Result %

Fall 2023 

Result 

Difference 

from 

Target

Fall 

2024 

Target 

%

Fall 2024 

Result %

Fall 2024 

Result 

Difference 

from 

Target

Fall 

2025 

Target 

%

Fall 2025 

Result %

Fall 2025 

Result 

Difference 

from 

Target

2026 SCHOOL 

Target %         
(Baseline + Goal Increase )

2026 SCHOOL Goal 

Met/Not Met

10.0 74.0 76.5 75.3 -1.2 78.2 79.0 0.8 81.5 82.0 0.5 84.0 84.5 0.5 84.0 MET

9.3 68.0 70.3 71.0 0.7 73.1 72.5 -0.6 74.9 75.0 0.1 77.3 76.0 -1.3 77.3 NOT MET

NOTE: Each target adjusted based 

on previous year results to keep 

school on track to reach 2026 goal.

NOTE: Color-

coded 

“Met/Not Met” 

column to 

indicate Goal 

status in 2026.



School Experience Survey: 
Support
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School Experience Survey Page

On this page you’ll 
find the link to the 
dashboards for 
Survey Results as 
well as useful 
information like 
Resources and
Support

Website: https://www.lausd.org/ses
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SES Support Team Contact Information

If you have any questions or concerns about the Survey, please contact the

School Experience Survey Support Team:

Phone: (213) 241-5600         

Email:  SchoolExperienceSurvey@lausd.net

mailto:SchoolExperienceSurvey@lausd.net
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