[image: ]School Team Planning Exercise to Address:   PILLAR  _____         PRIORITY _____
	What?
	What is the Strategic Plan Priority’s Measure of Success? 

	Where?
	Where are we now and where do we need to be by 2026?
Fall 2021 BASELINE: _____ % (from SES Dashboard)
June 2026 GOAL: _____ % (from “Strategic Plan SES Metrics and Goals_2022-2026 Progress Tracker Excel File”)

	How?
	How can we address this Priority?
List of possible ideas/strategies[footnoteRef:1]:  [1:  For inspiration, you can find Strategies for each Priority listed in the Strategic Plan												      ] 

· _____
· _____
· _____
· _____
· _____
· _____
· _____

Solution Selected (Choose 1 idea/strategy that you will implement to achieve your 2026 Goal):


	Now What?
	Now that we have chosen our solution, what are the next steps?
· ACTION PLAN (things to consider):
· What budget or tools are available? 
· What additional resources/support do we need? 
· Who is available to work on this project?
· Possible hurdles to overcome?
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