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SUPERINTENDENT’S MESSAGE

Dear Los Angeles Unified Family,

As guided by our Board of Education, the Los Angeles Unified School District, and supported
through the incredible efforts of our employees, families, and school communities, is
delighted to start the 2022-23 Fiscal Year with an intense focus and continued commitment to
student achievement and success.

This year’s budget is the roadmap designed and informed by the priorities we have invested
in to accelerate student learning. Our budget is reflective of our work to mitigate the
tremendous impact COVID-19 has had on our investments and school communities. We are
proud of the continued investments in our most needed communities as evidenced through
commitments in the Early Education, extended learning opportunities, the Black Student
Achievement Program, arts education, dual-language program expansion, the greening of
schools, socio-emotional learning and an augmented focus of resources and support for
targeted high-need schools. The District has also strategically allocated the necessary funds
(the Elementary and Secondary School Emergency Relief Fund — ESSER - and the American
Rescue Plan — ARP) to help our classrooms directly.

Our budget reflects our values and priorities, but it will only be successful if it is effectively
managed and implemented by all schools and offices throughout Los Angeles Unified. Our
school and district leaders must proactively identify challenges and opportunities, shifting
strategies when necessary to meet the needs of our students.

There is no easy path toward financial stability, but our budget workshops, ongoing
conversations, and the 100-Day Plan and Strategic Plan implementation will help us get there.
We remain committed to making hard decisions that will ultimately protect and benefit our
students and the highly effective workforce of Los Angeles Unified.

I am proud of the collaboration that went into developing this budget and very excited for the
hard work ahead.

Thank you for your continued partnership and support.

st

Alberto M. Carvalho, Superintendent
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File #: Rep-366-21/22, Version: 1

Adoption of the Proposed 2022-23 Budget
June 14, 2022 (Public Hearing)

June 21, 2022 (Adoption)

Office of the Chief Financial Officer

Action Proposed:
Authorization for the following actions:

(1) Adoption of the Proposed 2022-23 Budget to be filed, as approved, with the County Superintendent of Schools on
State Form SACS-2022 in the manner prescribed by law.

(2) Delegation of authority to the Budget Services and Financial Planning Division and the Accounting and
Disbursements Division to take all actions necessary to implement the Budget Assumptions and Policies set forth
in this Board Report (Attachment B).

(3) Approval of the enclosed Resolution Regarding Expenditures from the Educational Protection Account (“EPA”)
for Fiscal Year 2022-23 in accordance with the provision of Proposition 30. (Attachment C)

(4) Approval of the enclosed Resolution to Commit Fund Balance beginning in 2022-23 for specific use of programs
that meet various obligations and contractual arrangements. (Attachment E)

(5) Delegation of authority to the Chief Financial Officer, the Controller, or their designee to make interfund transfers
and/or temporary borrowings among LA Unified’s various funds in accordance with the 2022-23 adopted and
revised District budgets and Education Code section 42603. See Attachment F for a history of interfund
borrowing.

Background:

Annually, the Board of Education must hold a public hearing and adopt a budget consistent with the provisions of section
42127 of the Education Code. Upon adoption, the budget is to be submitted to the Los Angeles County Office of
Education (LACOE) on or before July 1.

With the passage of Proposition 30, LA Unified shall receive part of its State entitlement through revenues from the
Education Protection Account (EPA). In order to receive these entitlements, the Board of Education must, at an open
meeting, make spending determinations regarding EPA funds.

Proposition 30 revenues are allocated to school districts through the EPA. These are not additional funds outside of the
Local Control Funding Formula, but rather another source of the general purpose funds (similar to local property taxes)
that offsets what would otherwise be state funding.

EPA funds may not be used for any salaries or benefits of administrators or any other administrative costs. LA Unified is
also required to annually publish on its web site an accounting of how much EPA funds were received and how the funds
were spent.

Sections 42127 and 52062 of the Education Code require two separate Governing Board public meetings for the Local
Control and Accountability Plan (LCAP) and the Budget, one for the public hearing of the LCAP and Budget and a
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subsequent meeting for the adoption. The LCAP public hearing and adoption must occur at the same meetings as the
budget public hearing and adoption.

As required by Senate Bill (SB) 858/751, Attachment D sets forth the minimum reserve level required in each year,
amounts of assigned and unassigned ending balance that exceed the minimum, and reasons for the reserve being greater
than the minimum. Attachment E sets forth the committed fund balance for specific uses beginning 2022-23.

The interfund transfer and temporary borrowing authorization is an annual request to allow staff to process accounting
transactions related to interfund transfers and temporary borrowings. Interfund transfers are made between funds for
various purposes, including transfers for debt service requirements. Temporary borrowings are made in situations where
LA Unified advances cash from a fund with sufficient cash balance to pay obligations of a fund with insufficient cash
balance. Repayments of the cash advances are made within statutory timelines.

Expected Outcomes:
The outcome of this Board action is an adopted budget for fiscal year 2022-23 that shall enable LA Unified to comply
with Education Code Section 42127.

A further expected outcome of this Board Action is an adoption of Resolutions Regarding EPA expenditures for 2022-23.

Approval of the Resolution to Commit Fund Balance shall ensure funds are used for the specific purpose unless the Board
takes subsequent formal action to uncommit the originally imposed constraint.

Approval of interfund transfers and temporary borrowings authorization shall ensure that interfund transfers and/or
temporary borrowings are authorized beginning in July 2022. LA Unified staff shall be able to make required and timely
interfund transfers or temporary borrowings in the 2022-23 fiscal year.

Board Options and Consequences:

Should the Board vote to approve, LA Unified will meet the annual budget adoption requirements of Education Code
Section 42127. Should the Board vote not to approve, LA Unified will not meet the requirements of Education Code
Section 42127.

Non-approval of the EPA resolution as set forth in Proposition 30 may place the EPA entitlement at risk.

Without approval to commit fund balance, LA Unified will not adhere to reporting requirements for reserves as set forth
in Education Code 42127.01.

Without prior approval to process interfund transfers and temporary borrowings, LA Unified staff will not have the
authority to make required and timely interfund transfers and/or temporary borrowings in the 2022-23 fiscal year.

Policy Implications:

Adoption of the Proposed 2022-23 Budget, approval of the Resolution Regarding Expenditures from the EPA, approval of
the Resolution to Commit Fund Balances, and delegation of authority to make interfund transfers and/or temporary
borrowings shall comply with the Education Code requirements.

Budget Impact:
Adoption of the Proposed 2022-23 Budget

Student Impact:
Compliance with Education Code mandate ensures that LA Unified shall continue to operate and serve its student
population.

Equity Impact:
See Attached
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Issues and Analysis:
None

Attachments:

Attachment A - Executive Summary

Attachment B - Budget Assumptions and Policies

Attachment C - Education Protection Act Resolution

Attachment D - Ending Balance Disclosure

Attachment E - Resolution to Commit Fund Balance

Attachment F - Interfund Transfer and Temporary Borrowing Schedules

Informatives:
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EXECUTIVE SUMMARY — ADOPTION OF THE PROPOSED 2022-23 BUDGET

Each year, on or before June 30", the Board adopts a budget for the upcoming fiscal year. The
Board is scheduled to conduct a hearing of the 2022-23 Budget on June 14, 2022, and consider its
final adoption on June 21, 2022.

The Local Control and Accountability Plan (LCAP) follows the same hearing and adoption period.
The Budget and LCAP represent the culmination of public discussions on LA Unified’s instructional
priorities and investments.

Highlights

Below are the major highlights for the Proposed 2022-23 Budget:

e LA Unified’s proposed budget reflects the Governor’s May Revision which provides a cost-
of-living adjustment (COLA) of 6.56% for the Local Control Funding Formula (LCFF). The
COLA, based on a price index published by the federal government, represents the highest
adjustment since the Great Recession.

e LCFF revenue is projected to be funded on the average of three prior years’ average daily
attendance (ADA) to reflect the 2022-23 Governor’ Budget declining enrollment and
attendance mitigation proposal.

e Revenues include Federal funds for Elementary and Secondary School Emergency Relief
[T from the American Rescue Plan Act of $1.8 billion to address impact of the coronavirus
pandemic, and State Funds for Expanded Learning Opportunities Program of $579.9
million.

e Expenditures include a $211 million contribution to the trust account for employees’ Other
Post-Employment Benefits (OPEB).

e The Proposed 2022-23 Budget incorporates the 2021-22 projected unassigned ending
balance of $1,433.2 million. Furthermore, reflecting an increased COLA revenue from the
May Revision results in projected positive unassigned ending balances in Fiscal Years 2022-
23 through 2024-25.

e LA Unified has had and continues to have a structural deficit whereby in-year expenditures
exceed in-year revenues. As revenues continue to decrease due to enrollment decline,
expenditures have not been reduced proportionately. Though the budget is balanced, a
significant amount of one-time fund balance is being drawn upon over the multi-year
projection.

e The May Revision includes a 10% reserve cap beginning in 2022-23. The Proposed 2022-
23 Budget includes multi-year committed balances of $1,554.3 million beginning 2022-23
earmarked for specific uses such as the Student Equity Needs Index (SENI), the Primary
Promise Program, OPEB, and Intervention Services for high-needs schools. The Proposed
2022-23 Budget meets reserve requirements.
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LA Unified has positive unassigned ending balances 2022-23 through 2024-25.

Page 2 of 3

Table I provides a summary reconciliation of unassigned ending balances 2022-23 through 2024-
25 from the Second Interim Report (March 2022) to the Proposed Budget (June 2022):

Table I. Estimated Unassigned Ending Balances

Reconciliation from Second Interim to Proposed 2022-23 2023-24 2024-25
Budget — March 2022 to June 2022

(Amounts in millions)

Unassigned Ending Balance at Second Interim $ 7421 |$ 4257 N/A
Changes from Second Interim to Proposed Budget (371.7) (82.0) N/A
Estimated Unassigned Ending Balance (June 2022) |$§ 3704 |$ 343.7 |$ 356.2

Attachment D of the board report lists the estimated assigned ending balances for 2022-23
through 2024-25. Attachment E of the board report lists the estimated committed ending

balances beginning in 2022-23.

The unassigned ending balance is estimated to drop from 17.49% in 2021-22 to 6.02% in 2024-25.

Unassigned Ending Balance

amounts in millions

$1,600.0

$1,442.6
17.45%
a
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$800.0
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$370.4
5.17%
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$425.7
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6.02%
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Next Steps

The unprecedented growth in State revenue has substantially increased the Proposition 98 funding
in the May Revision. The Governor’s spending proposals in the May Revision include, but is not
limited to, Proposition 98 funding of $110.3 billion in investments and over $37.1 billion in
reserves, including a balance of $9.5 billion in the Proposition 98 rainy-day fund called the Public
School System Stabilization Account (PSSSA). The PSSSA amount of $7.3 billion in 2021-22
triggers a statutory 10% cap on local reserves beginning in 2022-23 wherein the combined
unassigned and assigned balances shall not exceed 10% of General Fund Expenditures and Other
Financing Uses. The LA Unified Proposed 2022-23 Budget meets reserve requirements in its multi-
year projection.

LA Unified’s enrollment and subsequent Average Daily Attendance (ADA) continue to decline.
The anticipated decline in revenue is mitigated by the proposed provision in the 2022-23
Governor’s Budget which changes funded ADA to the greater of the current year, prior year, or
the average of the three prior years” ADA. This is a change to current practice whereby LA
Unified is funded on the greater of the current year or prior year ADA. Beginning in fiscal year
2022-23, LA Unified’s revenue in the multi-year projection is calculated based on the average of
the three prior years’ ADA.

Though the Governor’s May Revision is estimated to include an abundance of new discretionary
education funds, investments could change as the Assembly and Senate weigh in on their priorities
and until agreements are settled between the Governor and Legislature. Several proposals in the
Governor’s May Revision are not reflected in LA Unified’s Proposed 2022-23 Budget such as the
$8 billion one-time Discretionary Block Grant, $2.1 billion ongoing funding for LCFF base grants,
$1 billion LCFF add-on funding to lower classroom ratios in transitional kindergarten, and
additional protection from attendance drops in the 2021-22 school year. LA Unified shall update
the budget in August to reflect provisions in the Enacted State Budget and Trailer Bill Language.

The substantial increases from State funding do not permanently resolve the financial impact to LA
Unified due to declining enrollment. Proposed changes to mitigate the drop in enrollment, and
subsequent ADA decline are temporary solutions. LA Unified faces a convergence and acceleration
of enrollment decline, the expiration of one-time state and federal funds, as well as ongoing and
increasing financial liabilities. As such, difficult, but important decisions are necessary to achieve
financial stability and to safeguard sustainable, long-term commitments that benefit the students
and employees of the LA Unified School District.
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BUDGET ASSUMPTIONS AND POLICIES

2022-23 Fiscal Year:

1. The May Revision provides a 6.56% increase for the Local Control Funding Formula
(LCFF).

2. 6.56% statutory COLA for selected categorical programs outside of LCFF and Special
Education.

3. LCFF-funded ADA of 390,206.48 for non-charter schools which is based on the
computed average of 3 prior year’s ADA and 34,227.73 for locally-funded
(affiliated) charter schools which is based on the current year ADA.

4. Estimated unduplicated pupil count (UPC) and three-year rolling average
unduplicated pupil percentage (UPP) of 322,228 and 85.78% for non-charter
schools (including County Program students) and 17,980 and 47.19% on average
for locally-funded (affiliated) charter schools.

5. Education Protection Account (EPA) portion of LCFF of $874.4 million to be spent for
instruction.

6. LCFF supplemental and concentration expenditure of $1,438.3 million.
7. State Special Education (AB 602) funding reflects increased base rate of $820 per ADA.

8. Lottery unrestricted rate per ADA is estimated at $163 per ADA. Restricted (Proposition
20) rate per ADA is estimated at $65 per ADA.

9. The District will receive approximately $1.8 billion from the American Rescue Plan
(ARP) Act - Elementary and Secondary School Emergency Relief (ESSER) III and
approximately $579.9 million from Expanded Learning Opportunities Program.

10. A net enrollment decline of 17,852 from 2021-22 for non-charter and locally-funded
(affiliated) charter schools. Direct-funded (independent) charter school enrollment

increased by 1,116.

11. Funding for employee health and medical benefits at the per participant rate set forth
in the 2021 Health and Welfare agreement.

12. Contribution to the Other Post-Employment Benefit Plans (OPEB) Trust of $211 million.

13. Increase of 2.18% in California State Teachers' Retirement System (CalSTRS) rates for
2022-23 from 16.92% to 19.10%.

Bd. of Ed. No. 366/21-22 June 14, 2022
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14. Increase of 2.46% in California Public Employees' Retirement System (CalPERS)
rates for 2022-23 from 22.91% to 25.37%.

Summary of Selected Employee Benefits in General Fund Regular Programs:

(in millions) 2021-22 | 2022-23 2023-24 2024-25

CalSTRS (Employer) $504.8 $659.7 $578.2 $527.3
CalSTRS (On Behalf)! $305.5 $305.5 $305.5 $305.5
CalPERS $210.2 $303.6 $263.5 $244.8
Health and Welfare $908.2 $908.3 $918.8 $928.9
Workers’ Compensation $102.9 $104.3 $98.6 $84.5
OPEB Trust $0.0 $211.0 $211.0 $211.0

15. A California Consumer Price Index (CPI) of 6.11% on other operating
expenditures, except utilities which is projected to increase by 1.44%.

16. The District anticipates using monies received from ESSER II, ESSER II1, and
Expanded Learning Opportunities Program for schools, operations, and
continuity of learning of $2.9 billion for 2022-23.

17. Ongoing and major maintenance resources totaling $281.3 million, reflecting
approximately 3% of budgeted General Fund expenditures and other financing uses,
excluding CalSTRS on Behalf expenditures and COVID-19 expenditures related to
ESSER II and ESSER III.

18. Cafeteria Program support of $9.3 million ($9.3 million in General Fund) and Child
Development support of $19.4 million.

19. Contribution from all funds of $126.4 million to the Workers’ Compensation fund.

Inclusion of total Workers’ Compensation actuarially determined funded liability of
$443.9 million.

! State funding portion of the CalSTRS pension liability; this includes a corresponding revenue from the State.

Bd. of Ed. No. 366/21-22 June 14, 2022
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20. Inclusion of bond measure, debt service, COPs proceeds funds and other financing
sources/uses.

Summary of Selected Other Operating Costs in General Fund Regular Program

(in millions) 2021-22 | 2022-23 | 2023-24 | 2024-25
Utilities $140.2 $142.2 $142.2 $142.2
Maintenance (RRGM) $235.8 $281.3 | $267.2 | $256.7
Debt Service? $13.3 $16.3 $15.6 $15.0
Child Development Fund Support $8.0 $19.4 $40.9 $35.2
Cafeteria Support* $0.0 $0.0 $0.0 $0.0
Liability Self-Insurance Contribution $69.1 $58.2 $66.6 $65.3
Special Education™* $873.5 $925.2 | $1,007.3 | $1,013.4

* $9.3 million of Cafeteria-related support is in General Fund.
**The Special Education Support is still inclusive of the LCFF base revenue and does not
assume any disproportionality finding.

21. A Reserve for Economic Uncertainties totaling $234.1 million, reflecting the statutory
2% budgeted expenditure requirement and other financing uses.

22. Inclusion of 2022-23 beginning balances in the General Fund and other funds,
reflecting the updated estimated actual ending balance as of June 30, 2021, which
includes expenditures related to COVID-19.

23. Estimated 2022-23 ending balances for the General Fund and other funds, reflecting
the difference between estimated 2022-23 revenue and expenditure levels.

24. Commitment of portions of the General Fund ending balances to meet the 10% cap on
reserves (combined assigned and unassigned balances).

25. Authority to transfer amounts, as necessary, to implement technical adjustments related
to the 2022-23 budget.

26. Authority to implement new 2022-23 revenues, if any, and increase budgeted
appropriations accordingly.

27. No set-aside for potential disproportionality finding for 2022-23.

28. *A transfer from the Community Redevelopment Agency Fund to repay the General
Fund initially allocated for the Ongoing and Major Maintenance resources of $30
million.

*Part of the District Fiscal Stabilization Plan in 2017-18.

2 Debt Service is comprised of $10.7 million in principal and $5.6 million in interest payments. It is mostly
attributable to Administration Building Projects (2012A&B) and Refunding Lease (2020A). The total debt
service for all District funds is $16.3 million.

Bd. of Ed. No. 366/21-22 June 14, 2022
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2023-24 and 2024-25 Fiscal Years:

1. Based on the School Services of California’s Financial Projection Dartboard on the
2022-23 May Revision State Budget, the 2023-24 and 2024-25 Local Control Funding
Formula (LCFF) revenue calculation assumes the following:

2021-22 | 2022-23 2023-24 | 2024-25

Statutory COLA 1.70% 6.56% 5.38% 4.02%
LCFF Funded COLA 5.07%%* 6.56% 5.38% 4.02%
* Mega COLA

2. LCFF-funded ADA of363,712.53 and 332,160.52 for non-charter schools for 2023-24
and 2024-25, respectively and 32,715.92 and 31,388.67 for locally-funded (affiliated)
charter schools for 2023-24 and 2024-25, respectively.

3. For 2023-24 and 2024-25, 3-year rolling average of 85.56% on both years for non-
charter schools (includes County Program students), 47.21% and 47.50% on average
for locally-funded (affiliated) charter schools. Estimated unduplicated pupil count of
307,894 and 295,422 for non-charter schools, for 2023-24 and 2024-25 respectively.
Estimated unduplicated pupil count of 17,187 and 16,493 for locally-funded
(affiliated) charter schools for 2023-24 and 2024-25, respectively.

4. EPA portion of the LCFF revenue of $874.4 million in both 2023-24 and 2024-25,
for instruction.

5. District spending on supplemental and concentration of $1,738.4 million and $1,342.9
million in 2023-24 and 2024-25, respectively.

[@)

. For2023-24 and 2024-25, 5.38% and 4.02% statutory COLA on the State portion of Special
Education (AB 602 funding).

=~

Statutory COLA of 5.38% for 2023-24 and 4.02% for 2024-25 for categorical
programs outside of LCFF.

8. For 2023-24, an enrollment decline of 18,284 for non-charter and locally-funded
(affiliated) charter schools; direct-funded (independent) charter school enrollment is
estimated to increase by 1,420. For 2024-25, an enrollment decline of 15,952 for non-
charter and locally-funded (affiliated) charter schools; direct-funded (independent)
charter school enrollment is estimated to increase by 1,210.

9. CPlof3.14% in 2023-24 and 1.97% in 2024-25 on other operating expenditures, except
utilities which are projected to remain the same for each fiscal year.

Bd. of Ed. No. 366/21-22 June 14, 2022

|- 54



ATTACHMENT B
Board of Education Report No. 366/21-22
Page S of 5

10. No change in CalSTRS rates for 2023-24 and 2024-25 for estimated rates of 19.10%
for both years.

11. Decrease in CalPERS rate 0f 0.17% and 0.60% for 2023-24 and 2024-25, respectively,
for estimated rates of 25.2% and 24.6%.

12. Funding for employee health and medical benefits at the per participant rate pursuant
to the 2021 Health and Welfare agreement.

13. OPEB contribution in 2023-24 and 2024-25 of $211 million each for both years.

14. The District anticipates using monies received from ESSER III and Expanded Learning
Opportunities Program for schools, operations, and continuity of learning of $872.9
million and $579.9 million for 2023-24 and 2024-25, respectively.

15. Ongoing and major maintenance resources of $267.2 million in 2023-24 and $256.7
million in 2024-25 reflect 3% of General Fund estimated expenditures and other
financing uses, excluding CalSTRS State on Behalf expenditures and COVID-19
expenditures related to ESSER III.

16. A Reserve for Economic Uncertainties totaling $190.1 million and $177.3 million for
2023-24 and 2024-25, respectively, reflecting the statutory 2% budgeted expenditure
requirement and other financing uses.

17. FY 2023-24 and 2024-25 also reflects the Fiscal Stabilization Plans adopted in December
2017 (First Interim), March 2018 (Second Interim), October 2018 (Revised Final Budget),
March 2019 (Second Interim), and June 2019 (Final Budget)

18. Inclusion of the 2022-23 unassigned/unappropriated ending balances in the General Fund
of $370.4 million results in an unassigned/unappropriated ending balance of $356.2
million in 2024-25.

Bd. of Ed. No. 366/21-22 June 14, 2022
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RESOLUTION REGARDING EXPENDITURES FROM THE EDUCATION
PROTECTION ACCOUNT FOR FISCAL YEAR 2022-23

WHEREAS, the voters approved Proposition 30 on November 6, 2012;

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California

Constitution effective November 7, 2012;

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General
Fund an Education Protection Account to receive and disburse the revenues derived

from the incremental increases in taxes imposed by Article XIII, Section 36(f);

WHEREAS, before June 30" of each year, the Director of Finance shall estimate
the total amount of additional revenues, less refunds that will be derived from the
incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be

available for transfer into the Education Protection Account during the next fiscal year;

WHEREAS, if the sum determined by the State Controller is positive, the State
Controller shall transfer the amount calculated into the Education Protection Account

within ten days preceding the end of the fiscal year;

WHEREAS, all monies in the Education Protection Account are continuously
appropriated for the support of school districts, county offices of education, charter schools

and community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be
used to pay any costs incurred by the Legislature, the Governor or any agency of state

government;

I-56



ATTACHMENT C
Board of Education Report No. 366/21-22
Page 2 of 4

WHEREAS, a community college district, county office of education, school
district, or charter school shall have the sole authority to determine how the monies
received from the Education Protection Account are spent in the school or schools within

its jurisdiction;

WHEREAS, the governing board of the Los Angeles Unified School District
(“District”) shall make the spending determinations with respect to monies received from

the Education Protection Account in open session of a public meeting of the governing

board;

WHEREAS, the monies received from the Education Protection Account shall not

be used for salaries or benefits for administrators or any other administrative cost;

WHEREAS, each community college district, county office of education, school
district and charter school shall annually publish on its Internet website an accounting of
how much money was received from the Education Protection Account and how that

money was spent;

WHEREAS, the annual independent financial and compliance audit required of
community college districts, county offices of education, school districts and charter
schools shall ascertain and verify whether the funds provided from the Education
Protection Account have been properly disbursed and expended as required by Article

XIII, Section 36 of the California Constitution;

WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional audit
requirements of Article XIII, Section 36 may be paid with funding from the Education
Protection Act and shall not be considered administrative costs for purposes of Article

XIII, Section 36.
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NOW, THEREFORE, IT IS HEREBY RESOLVED:

1. The monies received from the Education Protection Account shall be spent
as required by Article XIII, Section 36 and the spending determinations on how the
money will be spent shall be made in open session of a public meeting of the governing

board of the District;

2. In compliance with Article XIII, Section 36(e), with the California
Constitution, the governing board of the District has determined to spend the monies

received from the Education Protection Act as set forth in Attachment 2.

DATED June 21, 2022

Kelly Gonez, Board President

Michael McLean, Executive Officer of the
Board
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2022-23 Education Protection Account
Budgeted Expenditures by Function - Detail
Expenditures through: June 30, 2023
For Fund 01, Resource 1400 Education Protection Account
Description Object Codes Amount
AMOUNT AVAILABLE FOR THIS FISCAL YEAR
Adjusted Beginning Fund Balance 9791-9795 0.00
Revenue Limit Sources 8010-8099 874,395,236.00
Federal Revenue 8100-8299 0.00
Other State Revenue 8300-8599 0.00
Other Local Revenue 8600-8799 0.00
All Other Financing Sources and Contributions 8900-8999 0.00
Deferred Revenue 9650 0.00
TOTAL AVAILABLE 874,395,236.00
EXPENDITURES AND OTHER FINANCING USES
(Objects 1000-7999)
Instruction 1000-1999 874,395,236.00
Instruction-Related Services
Instructional Supervision and Administration 2100-2150 0.00
AU of a Multidistrict SELPA 2200 0.00
Instructional Library, Media, and Technology 2420 0.00
Other Instructional Resources 2490-2495 0.00
School Administration 2700 0.00
Pupil Services
Guidance and Counseling Services 3110 0.00
Psychological Services 3120 0.00
Attendance and Social Work Services 3130 0.00
Health Services 3140 0.00
Speech Pathology and Audiology Services 3150 ggg
Pupil Testing Services 3160 0.00
Pupil Transportation 3600 0.00
Food Services Other 3700 0.00
Pupil Services 3900 0.00
Ancillary Services 4000-4999 0.00
Community Services 5000-5999 0.00
Enterprise 6000-6999 0.00
General Administration 7000-7999 0.00
Plant Services 8000-8999 0.00
Other Outgo 9000-9999 0.00
TOTAL EXPENDITURES AND OTHER FINANCING USES 874,395,236.00
BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00
4
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Ending Balance Reserve Requirements

Beginning in 2015-16, LA Unified must determine the minimum reserve level amounts of
estimated assigned and unassigned ending balances that exceed the required minimum under
Senate Bill (SB) 858/751. LA Unified must also state reasons for the reserve being greater
than the minimum.

Approximately 91% of the assigned ending balances are in the General Fund School
Allocation and School Site Program Carryover categories. The General Fund School
allocations are the main account that school sites use for their local needs. These categories
also contain unspent Charter School Categorical Block Grant, Community Schools, and
Library Initiative monies at the school sites. Some of these accounts are also associated with
specific local revenues such as donations and filming revenues.

The Districtwide assigned balances include a set aside for audit and benefit reconciliation.
These are one-time balances and shall be released once the audit and/or reconciliation are
finalized. Additional assigned ending balances include set-asides for specific projects and
uses that are to be implemented during the school year.

The Unassigned/Unappropriated balances are amounts that could be used for any Board
approved purposes and have not been designated for a specific use. However, in LA Unified’s
case, the unassigned ending balance of $370.4 million in 2022-23 is a factor in balancing
2023-24 and 2024-25.

The Governor’s 2022-23 May Revision includes a 10% cap on reserves beginning in 2022-
23. The cap on reserves is defined as any assigned and unassigned categories of fund balance
in the General Fund more than 10% of total General Fund expenditures and other financing
uses. LA Unified local reserves beginning in 2022-23 adhere to the reserve cap requirement.
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The table below shows the calculation of the minimum reserve requirement, as well as the
estimated assigned and unassigned ending balance for fiscal years 2022-23 through 2024-25:

Calculation of Minimum (in millions) 2022-23 2023-24  2024-25
Expenditure & Other Financing Uses $11,700.0 | $9,501.9 | $ 8,857.8
Minimum Reserve Levels applicable for the District 2% 2% 2%
Minimum Reserve Requirements $ 2340 |$ 1900 |$ 1772
Reserve Cap $ 1,1700 | $ 9502 |$ 8858

10% of Expenditure & Other Financing Uses
Estimated Assigned and Unassigned Ending
Balance

Assigned Ending Balances $ 3516 |8 3516 |$ 3516
Unassigned Ending Balances
-Reserve for Economic Uncertainty 234.1 190.1 177.3
-Unassigned/Unappropriated 370.4 343.7 356.2

Total Assigned and Unassigned Ending Balance

Excess over Minimum

Excess over Reserve Cap Requirement

$ 956.1

$ 885.4

$ 885.1

The assigned ending balances are amounts that can be used for any purpose but have been
designated for a specific future use. LA Unified’s Assigned Ending Balances are grouped

into the following categories:

Breakdown of Assigned Balances (in millions) 2022-23 2023-24 2024-25
General Fund School Allocation $§ 15670 | $ 15670 | § 156.70
School Site Programs $ 16230 |$ 162.30|$ 162.30
Proportionality Carryover $ 0$ 0% 0
Districtwide Costs $ 2970($ 2970 |§ 29.70
Central Office $ 290 |$ 290 | $ 2.90
Total Assigned Ending Balance $ 351.60 $ 351.60 $ 351.60
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(Amount in millions)
2021-22 2022-23 2023-24 2024-25
CATEGORY PROGRAM |PROGRAM NAME Estimates Estimates Estimates Estimates
General Fund School
Allocation 13027 General Fund School Program $ 274518 156.7[$ 156.7( 8 156.7
General Fund School Allocation Total 274.5 156.7 156.7 156.7
School Site Programs__[Various Filming/Non-Filming Rental 37.7 37.7 37.7 37.7
School Site Programs __[10397 Per Pupil Schools 35.9 35.9 35918 35.9
School Site Programs __[Various School Donations 21.0 21.0 21.0 21.0
School Site Programs  [13723 Charter School Categorical Block Grant 18.5 18.5 18.5 18.5
School Site Programs _ [14197 Instructional Materials Block Grant 15.5 - - -
School Site Programs  [13911 Library Initiative 12.5 12.5 12.5 12.5
Humanizing Education for Equitable Transformation (HEET)
School Site Programs (13990 Schools Facilities Improvements 8.0 8.0 8.0 8.0
School Site Programs 11125 Community Schools 7.2 7.2 72 7.2
School Site Programs  |11665 Band and Drill Uniforms 5.7 5.7 5.7 5.7
School Site Programs  [11664 Athletics School Uniform 5.3 - - -
School Site Programs 13724 Charter School Allocation In Lieu Of Economic Impact Aide 4.1 4.1 4.1 4.1
School Site Programs  [10257 Software Bundle 3.6 - - -
School Site Programs {14503 Proposition 39 Over-Allocated Space-School 1.7 - - -
School Site Programs  [10582 Alternative Certification-Internship Secondary 1.5 1.5 1.5 1.5
School Site Programs__[15400 Student Incentive-School 1.3 - - -
School Site Programs__ [10817 Assembly Bill 10 Hygiene 1.3 1.3 1.3 1.3
School Site Programs 13332 Vision to Learn 1.2 - - -
School Site Programs__ [10590 Paraprofessional Teacher Training 1.2 1.2 12 12
School Site Programs (10381 Lease/Rental Proceeds-Charter Agreement 0.9 0.9 0.9 0.9
School Site Programs 14220 Advance Placement Test Fee 0.9 0.9 0.9 0.9
School Site Programs __ [13950 Instructional Material Account-Library Fines 0.8 0.8 0.8 0.8
School Site Programs 13787 Charter School Charges 0.6 0.6 0.6 0.6
School Site Programs (14340 Transcripts Of Pupils' Records 0.6 0.6 0.6 0.6
School Site Programs 14129 Districtwide Report Card - Supplemental 0.5 0.5 0.5 0.5
School Site Programs 11266 Community Schools Resolution 0.4 0.4 0.4 0.4
School Site Programs  [12702 Verizon Innovative Learning Digital Promise 0.3 0.3 0.3 0.3
School Site Programs 10293 Local District Enrollment & Attendance Incentive 0.3 - - -
School Site Programs  [10188 National Board Certification - Support 0.3 0.3 03 0.3
School Site Programs  [10598 General Fund Portion-Unified Enrollment 0.3 0.3 0.3 0.3
School Site Programs  [10315 Utilities Savings Sharing Program 0.3 0.3 03 0.3
School Site Programs __ [10194 Partner Program 0.3 0.3 03 0.3
School Determined Education Program (SDEP) -Extended
School Site Programs 17629 Kindergarten Program 0.2 0.2 0.2 0.2
School Site Programs  [14151 Obsolete Textbooks 0.2 0.2 0.2 0.2
School Site Programs 15829 Star Program 0.2 0.2 0.2 0.2
School Site Programs  [13211 Office of Inspector General Audit Settlement Reimbursement 0.2 0.2 0.2 0.2
School Site Programs __[10449 Athletics Other Exp-Schools 0.1 - - -
School Site Programs  [10356 ARC Reimbursement-After School 0.1 0.1 0.1 0.1
School Site Programs 13229 Special Education-School Based Enterprise 0.1 0.1 0.1 0.1
School Site Programs  [10600 Classified School Employee Teacher Credential 0.1 0.1 0.1 0.1
School Site Programs  [10603 Proposition 58 Implementation-Central 0.1 0.1 0.1 0.1
School Site Programs  [16141 General Fund-Computer Reimbursement 0.1 0.1 0.1 0.1
School Site Programs _ [10382 Facilities Services-Wellness Clinics 0.1 0.1 0.1 0.1
School Site Programs __ [10636 Foundation for Early Childhood 0.1 - - -
Preliminary Scholastic Aptitude Test (PSAT)/National Merit
School Site Programs 14219 Scholarship Qualifying Test (NMSQT) 0.1 0.1 0.1 0.1
School Site Programs 10581 School Community Violence Prevention 0.1 0.1 0.1 0.1
School Site Programs  [10317 Joint-Use Collections-Schools 0.1 0.1 0.1 0.1
School Site Programs __ [Various All Others 0.2 0.2 0.2 0.2
Maintenance & Operations Cleanliness Fund (Service Employees
School Site Programs  [13794 International Union) (0.1) (0.1) (0.1), (0.1).
School Site Programs 15369 Foreign Student Processing Fee (0.1) (0.1) (0.1) (0.1)
School Site Programs Total 191.5 162.3 162.3 162.3
Proportionality 10544 TSP (Targeted Student Population)-Pending Allocation 471.0 - - -
Proportionalit 10552 TSP (Targeted Student Population)-Student Equity Needs Index (SENI) 118.1 - - -
TSP (Targeted Student Population)-Student Equity Need Index (SENI)
Proportionality 10984 Goal 2 Proficiency for All 61.7 - - -
TSP (Targeted Student Population)-Student Equity Need Index (SENI)
Proportionality 10988 Goal 5 School Safety 14.8 - - -
TSP (Targeted Student Population)-Student Equity Need Index (SENI)
Proportionality 10983 Goal 1 100% Graduation 14.3 - - -
Proportionality 10155 English Learners Transition - Central Office 9.9 - - -
TSP (Targeted Student Population)-Student Equity Need Index (SENI)
Proportionality 10985 Goal 3 100% Attendance 9.5 - - -
TSP (Targeted Student Population)-Student Equity Needs Index (SENI)
Proportionality 10987 Goal 4 Parent & Community Engagement 5.2 - - -
Proportionality Total 704.5 - - -
Districtwide Costs 17675 Reserve For Budget Redirection 68.7 - - -
Districtwide Costs 14439 Pending Board-Approved Distribution 55.8 - - -
Districtwide Costs 16928 Reserve For Ongoing Expenditures 22.7 - - -
Districtwide Costs 16929 Reserve For One-time Expenditures 19.0 19.0 19.0 19.0
Districtwide Costs 10591 White Fleet Vehicle Replacement Plan 8.2 - - -




ATTACHMENT D
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ASSIGNED BALANCES Page 4 of 4
(Amount in millions)
2021-22 2022-23 2023-24 2024-25
CATEGORY PROGRAM |PROGRAM NAME Estimates Estimates Estimates Estimates
Districtwide Costs 13782 Charter Fee for Service - Maintenance & Operations 6.4 6.4 6.4 6.4
Districtwide Costs 13050 School District-Audit & Examination 5.1 - - -
Districtwide Costs 10606 Local District Networks Configuration Projects 4.9 - - -
Districtwide Costs 13793 Maintenance & Operation Proposition 39 Charter Co-Location 4.9 - - -
Districtwide Costs 17965 District Cost-Payment of Audit Findings 3.0 - - -
Districtwide Costs 10857 Program Support Cost (PSC) & Other Fee for Service 2.8 2.8 28 2.8
Districtwide Costs 10633 San Julian Transportation Parts Warehouse-Fire 1.0 - - -
Information Technology Projects (General Fund) - Other
Districtwide Costs 14712 Expenditures 0.7 0.7 0.7 0.7
Districtwide Costs 15440 Student Incentive-Community of Schools and Central Office 0.7 - - -
Districtwide Costs 13745 Charter School Fee For Service 0.4 0.4 04 0.4
Districtwide Costs 13786 Charter School Fee-Instruction Division 0.4 0.4 0.4 0.4
Districtwide Costs 10219 Information Technology Division (ITD) Projects - Administration 0.3 - - -
Districtwide Costs 13039 Liability Self Insurance-Legal Expense Excess Coverage 0.1 0.1 0.1 0.1
Districtwide Costs 14799 Information Technology Assets Disposition Revenue 0.1 0.1 0.1 0.1
Districtwide Costs 11667 School Police Student Body Security Overtime 0.1 0.1 0.1 0.1
Districtwide Costs 11481 Agreement with Outside Agency 0.1 0.1 0.1 0.1
Districtwide Costs 10894 Health/Wellness Program for Active & Retired Employees 0.1 0.1 0.1 0.1
Districtwide Costs Various All Others 0.0 0.1 0.1 0.1
Information Technology Division (ITD) General Fund-Portion-
Districtwide Costs 14790 Disaster Recovery and Business Continuity Core Network (0.1)] - - -
Districtwide Costs 10252 Information Technology Division (ITD) Priority Projects (0.1) (0.1) (0.1) (0.1).
Districtwide Costs 10363 Fingerprint New Requests (0.4)] (0.4) (0.4), (0.4)
Districtwide Costs Total 204.9 29.7 29.7 29.7
Central Office 13315 Beaudry Building Improvement 3.1 - - -
Central Office 14713 Distance Learning and Digital Inclusion Allowance 1.3 1.3 1.3 1.3
Central Office 10813 Achievement Schools Network Program-Non-School 1.3 - - -
Central Office 12654 Board Members Discretionary Funds 1.3 - - -
Central Office 10467 Community Schools-Central 0.6 0.6 0.6 0.6
Central Office 10599 General Fund Portion-Learning Management System (LMS) 0.6 - - -
Central Office 15871 Vehicle Replacement 0.6 - - -
Central Office 14494 Enterprise Help Desk General Fund 0.6 0.6 0.6 0.6
Commission on Teacher Credentialing California State University
Central Office 10609 Los Angeles Teacher Residency Program 0.5 - - -
Central Office 15280 KLCS-Corporation for Public Broadcasting American Rescue Plan 0.4 0.4 0.4 0.4
Central Office 11164 Enterprise Software License-Legal Compliance 0.3 - - -
Central Office 10621 Proposition 39 Over-Allocated Space-District Administration 0.3 - - -
Central Office 10569 Commission on Teacher Credentialing Local Solutions Program 0.2 - - -
General Fund Information Technology Initiative - Educational
Central Office 10355 Technology 0.2 - - -
Commission on Teacher Credentialing California State University
Central Office 10611 Dominguez Hills Teacher Residency Program 0.2 - - -
Enterprise Resource Planning (ERP) Program-Project Required-
Central Office 12158 Positions 0.2 - - -
Central Office 10783 Advertising on White Fleet 0.2 - - -
Central Office 10578 Teacher Quality & Staffing 0.1 - - -
Central Office 10868 Porter Ranch Childcare-Central 0.1 - - -
School Police Reimbursement Account-Rio Hondo Community
Central Office 11669 College 0.1 - - -
Central Office 12106 My Integrated Student Information System-General Fund 0.1 - - -
Commission on Teacher Credentialing University of California Los
Central Office 10612 Angeles Teacher Residency Program 0.1 - - -
Central Office 14471 Office Determined Needs 0.1 - - -
KLCS-Corporation for Public Broadcasting Fiscal Stabilization
Central Office 15278 Funds 0.1 - - -
Central Office 14517 Contract Services -Energy Conservation 0.1 - - -
Central Office 10811 457 Retirement Plan Administration Expense 0.1 - - -
Central Office Various All Others 0.2 - - -
School Determined Education Program (SDEP)-Citations
Central Office 16512 Processing (1.4)] - - -
Central Office Total 11.6 2.9 2.9 2.9
Grand Total $ 1,386.9 | $ 351.6 | $ 351.6 [ $ 351.6
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LOS ANGELES UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

RESOLUTION TO COMMIT FUND BALANCE FOR THE 2022-23 FISCAL YEAR

WHEREAS, the Governmental Standards Accounting Board (GASB) has issued Statement No. 54 (GASB
54), establishing the category of committed fund balance;

WHEREAS, the Los Angeles Unified School District is required to comply with GASB 54 reporting
requirements;

WHEREAS, the committed fund balance classification reflects amounts subject to specific internal
constraints self-imposed by the Board;

WHEREAS, once the committed fund-balance constraints are imposed, it requires the constraint to be
revised, removed, or redirected for other purposes by the Board in the same manner as the Board originally
approved the commitment; and

WHEREAS, the Board has determined it has specific needs that it elects to fund with portions of its
General Fund ending fund balance.

NOW, THEREFORE, BE IT RESOLVED, that the Los Angeles Unified School District Board of
Education, hereby commits to utilizing portions of its general fund ending balance, as indicated by the
committed fund classification in its financial statements, for the following purposes:

Estimated Amounts
Purpose Justification (in millions)
Carryover of unspent 2022-23 Supplemental and.concentratlon grant
! carryover calculations for the Student

supplemental and concentration Equity Needs Index (SENI) $429
grant funds quity
Student Equity Needs Index SENI funds to provide new or increased
(SENI) - Equity is Justice services to low income, English learner, and $600
Resolution foster youth students

Funds to help elementary school students
Primary Promise Program build a foundation in literacy, math, and $40

critical thinking skills
Other Post-Employment Benefits Fugds §et-as1de to meet the District’s

obligations for post-retirement benefits $422
(OPEB) .

(other than pensions)
Intervention Services F}mds to provide intervention services for $63

high-needs schools
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BE IT FURTHER RESOLVED, that such funds cannot be used for any purposes other than directed
above, unless the Board adopts a successor resolution to revise or remove the constraint, or otherwise
redirect the funds for other purposes.

BE IT FURTHER RESOLVED, that the District’s Superintendent, or designee, is hereby authorized and
directed to finalize the amounts to be committed for the purposes directed above for fiscal year 2022-23.

Approved, passed and adopted by the Board of Education of the Los Angeles Unified School District on
the 21* day of June, 2022:

AYES:
NOES:
ABSTENTIONS:

Kelly Gonez, President of the Governing Board of the
Los Angeles Unified School District

Attested to:

Michael McLean, Clerk of the Governing Board of the
Los Angeles Unified School District
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LOS ANGELES UNIFIED SCHOOL DISTRICT

ATTACHMENT F
Board of Education Report No. 366/21-22

Page 2 of 2
SCHEDULE OF INTERFUND TRANSFERS
(In Thousands)

FROM: TO: PURPOSE: 2019-20 2020-21 2021-22*
General Fund Child Development Fund Support $ 21,754 |$ 17,125
General Fund Adult Education Fund Transfer of Balance 690 4,340
General Fund Cafeteria Fund Reimbursement of expenditures 1,023 136
General Fund Capital Services Fund Debt service 24,242 16,093 | $ 13,265
General Fund District Bond Funds Reimbursement of capital expenditures 3,096 471 222
Special Reserve Fund Capital Services Fund Debt service 11 320
Special Reserve Fund General Fund Reimbursement of capital expenditures 127
Special Reserve Fund District Bond Funds Reimbursement of capital expenditures 2,041 3,078 10,078
Special Reserve Fund County School Facilities Reimbursement of capital expenditures 660
Special Reserve Fund Capital Facilities Fund Reimbursement of capital expenditures 9
Special Reserve Fund-CRA General Fund Reimbursement of capital expenditures 20,000 20,000 15,000
Capital Facilities Fund Special Reserve Fund Reimbursement of capital expenditures 4
Capital Facilities Fund District Bond Funds Reimbursement of capital expenditures 10,105 97,354 49316
Capital Facilities Fund County School Facilities Reimbursement of capital expenditures 19
Adult Education Fund General Fund Reimbursement of expenditures 6
Child Development Fund General Fund Reimbursement of expenditures 14
Capital Services General Fund Debt service 675
County School Facilities District Bond Funds Reimbursement of capital expenditures 18,493 75,287 54,921
County School Facilities Capital Facilities Fund Reimbursement of capital expenditures 54 1
Building Fd - Measure R General Fund Reimbursement of capital expenditures 53 1,380
Building Fd - Measure R District Bond Funds Reimbursement of capital expenditures 29,996 45,649 26,742
Building Fd - Measure R County School Facilities Reimbursement of capital expenditures 539 13 7
Building Fd - Measure R Special Reserve Fund Reimbursement of capital expenditures 63
Building Fd - Bond Proceeds District Bond Funds Reimbursement of capital expenditures 534 8 1,984
Building Fd - Bond Proceeds County School Facilities Reimbursement of capital expenditures 252 2
Building Fd - Measure K County School Facilities Reimbursement of capital expenditures 19 1 35
Building Fd - Measure K District Bond Funds Reimbursement of capital expenditures 6,317 747 406
Building Fd - Measure K Special Reserve Fund Reimbursement of capital expenditures 12
Building Fd - Measure Y General Fund Reimbursement of capital expenditures 93 52
Building Fd - Measure Y District Bond Funds Reimbursement of capital expenditures 89,213 47,285 27,942
Building Fd - Measure Y County School Facilities Reimbursement of capital expenditures 271 101 323
Building Fd - Measure Y Special Reserve Fund Reimbursement of capital expenditures 11
Building Fd - Measure Q General Fund Reimbursement of capital expenditures 1,871 17,259 72
Building Fd - Measure Q District Bond Funds Reimbursement of capital expenditures 1,196 155 603
Building Fd - Measure Q Capital Facilities Fund Reimbursement of capital expenditures 3,030 5,000
Building Fd - Measure Q County School Facilities Reimbursement of capital expenditures 51 26,307
Building Fd - Measure Q Special Reserve Fund Reimbursement of capital expenditures 98 76 344
Building Fd - Measure RR District Bond Funds Reimbursement of capital expenditures 3,147
State School Building- Lease
Purchase District Bond Funds Reimbursement of capital expenditures 12
Building Fund District Bond Funds Reimbursement of capital expenditures 7
Health & Welfare Benefits Fund |General Fund Transfer of Balance** 227,000

$ 235,850 | $ 604,595 | $ 205,863

* Transactions are through 4/30/2022
**Transfer of Health and Welfare Fund unspent reserve balance in excess of $100,000,000 as of December 31, 2020 to General Fund
per the 2018-2020 Health Benefit Agreement.
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Los Angeles Unified School District

2022-23 | BUDGET

WHAT’S NEW

In comparison to the 2021-22 Final Budget Book, listed below are new
pages added to the 2022-23 Proposed Budget Book.

Section II - Operating Budget Amount by Categories, page I -1

o This section provides information on the District’s Operating
Budget by major category and subcategory, and shows changes
in dollars and FTEs from FY 22 to FY 23. The District’s Operating
Budget includes General Fund, Cafeteria, Adult, and Child
Development resources.

Section II - Staffing by Division Summary, page Il - 16

o This section provides a summary of staffing. The table reflects
the number of positions budgeted for F22 and FY23 for each
division and includes positions from all funding sources.

Section IV - Financial Pages, page IV - 1

o The section presents LAUSD’s budget information in detail and
are shown based on the Standardized Account Code Structure
(SACS)

Section IV - Capital Planning and Budgeting, page IV - 33

o The section defines capital funds and presents LAUSD’s capital
projects funding.
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OTHER FUNDS UNRESTRICTED GENERAL FUND

Capital Projects Funds,

$2.8B, 15% .
Unrestricted General Fund,

Debt Service Funds, $6.3B, 34%

$1.0B, 6%

Internal Service
/Fiduciary Funds,
$1.3B, 7%

Student Body Fund,
$27M, 0%

Cafeteria Fund,
$431M, 2%

Early Education F&
$199M, 1% N\

Adult Education Fund,
$196M, 1%

Restricted General Fund, J
$6.3B, 34%

RESTRICTED GENERAL FUND

Summary (all amounts in millions*)

Budget By Fund Expenditure % of Budget
Unrestricted General Fund $6,345.50 34.29%
Restricted General Fund $6,279.45 33.93%
Adult Education Fund $196.34 0.86%
Early Education Fund $198.78 1.07%
Cafeteria Fund $431.04 2.33%
Student Body Fund $27.16 0.15%
Internal Service /Fiduciary Funds $1,308.54 7.07%
Debt Service Funds $997.99 5.39%
Capital Projects Funds $2,759.92 14.91%
Total Authorized Budget for

FY 2022-2023 $18,544.71 100%

*Amounts may differ due to rounding.
**These funds are separately set out as required by law for accounting purposes and are also reflected elsewhere in the budget.

Description of Budgeted
Expenditure Categories

UNRESTRICTED BUDGET
Funds that can be used for any
general education purpose.

RESTRICTED BUDGET
Funds that must be used for a
specific purpose.

CAPITAL PROJECTS
FUNDS

Used for the acquisition or
construction of capital facilities.
Come primarily from sale of
voter-approved bonds.

DEBT SERVICE FUNDS
Account for payment of interest
and principal on the District’s
long-term bonds.

INTERNAL SERVICE/
FIDUCIARY FUNDS
Account for the payment of
employee health & welfare
benefits, worker’s
compensation, liability
insurance and other post-
employment benefits.

CAFETERIA FUND
Resources used to operate the
District’s food service program.

EARLY EDUCATION FUND
Resources used to operate the
District’s Early Education
Centers.

ADULT EDUCATION FUND
Resources used to operate the
District’s Adult Education
programs.

STUDENT BODY FUND
Student Body Funds at the
school sites account for cash
held by the District on behalf of
the student bodies.
Governmental Accounting
Standards Board (GASB)
Statement No.84, Fiduciary
Activities necessitates the
inclusion of the Student Body
Budget in the Overall LA Unified
Budget.
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LAUSD Budget Summary

Fiscal Year 2022-23

Proposed Budget as of June 14, 2022

Total Budget - $18.5 Billion
Operating Funds Budget

(General Fund, Adult Fund, Child Development Fund, and Cafeteria Fund) - $13.5 Billion

General Fund Budget - $12.6 Billion
General Fund Support

o Special Education — $925.2 Million
o Cafeteria Program - $9.3 Million (in General Fund)
o Child Development (Early Childhood Education) - $19.4 Million

Per Pupil Revenue Rate

Revenue Per Enrollment Per Funded ADA
Local Control Funding Formula $14,683 $14.269
Other Revenue $11,488 $11,164
Per Pupil Revenue Rate Total: $26,171 $25,433
LCFF Revenue (amounts in millions)
Traditional Schools | Affiliated Charter
Description (Non-Charter) Schools Total
Base $3,750.0 $328.9 $4,078.9
Supplemental/Concentration 1,393.6 44.7 1,438.3
Targeted Instructional
Improvement Grant (TIIG) 460.4 0.0 460.4
Transportation 77.6 0.0 77.6
Economic Recovery Target 0.0 1.0 1.0
LCFF Revenue Total $5,681.6 $374.6 $6,056.2
Unduplicated Pupil Count (UPC) / Unduplicated Pupil Percentage (UPP)
Traditional Schools Affiliated
Description (Non-Charter) Charter Schools
Unduplicated Pupil Count (Estimated) 322,228 17,980
Unduplicated Pupil Percentage (3-year rolling average) 85.78% 47.19%

Enrollment decline from 2021-22 is projected at 17,852 students; average loss in LCFF revenue is

approximately $229 Million

o A 1% decline in enrollment is approximately $55 Million
Projected Unassigned Ending Balances:

o Fiscal Year 2022-23 — $370.4 Million

o Fiscal Year 2023-24 — §343.7 Million

o Fiscal Year 2024-25 — $356.2 Million

Online Resources:
2022-23 Final Budget: https://achieve.lausd.net/Page/1679

Websites:
Chief Financial Officer https://achieve.lausd.net/Page/1679
Budget Services and Financial Planning Division https://achieve.lausd.net/Page/431
School Fiscal Services https://achieve.lausd.net/Page/794
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Los Angeles Unified School District
2022-23 | BUDGET

GENERAL FUND MULTI-YEAR PROJECTION

AB 1200 (Chapter 1213/1991) and AB 2756 (Chapter 52/2004) were enacted in response to
near bankruptcies of a number of school districts, an increase in requests for state emergency
loans, and an increase in financial distress. As a result, school districts are required to submit
a Multi-Year Projection (MYP) of the General Fund that includes the current fiscal year and
two subsequent fiscal years. The MYP is considered by the Los Angeles County Office of
Education (LACOE) as part of its fiscal solvency review process.

The MYP is a mathematical result of today’s decisions based on a given set of assumptions.
LACOE provides the District with guidelines on what assumptions to use for items such as, but
not limited to, the cost-of-living adjustment (COLA) for Local Control Funding Formula (LCFF)
revenue and employer rates for pension systems. The assumptions are expected to change
as the various factors change at the State and local levels. The assumptions are listed in the
Budget Assumptions and Policies pages of the Board Report.

It is important to note that the MYP is not a forecast or prediction, for which there is a higher
implied reliability factor. While the terms “forecast” and “projection” are sometimes used
interchangeably, there is a difference between them.

The American Institute of Certified Public Accountants (AICPA) define the terms as follows:

Forecast. Prospective financial statements that present, to the best of the responsible party’s
knowledge and belief, an entity’s expected financial position, results of operations and cash
flows. A financial forecast is based on the responsible party’s assumptions reflecting the
conditions it expects to exist and the course of action it expects to take.

Projection. Prospective financial statements that present, to the best of the responsible
party’s knowledge and belief, given one or more hypothetical assumptions, an entity’s
expected financial position, results of operations and cash flows.

The main difference between forecast and projection comes down to the nature of the
assumptions. A forecast uses assumptions that represent expectations of actual future events.
A projection, which is the MYP, uses assumptions, that includes guidelines from an oversight
agency like LACOE, that may or may not happen.
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Los Angeles Unified School District

2022-23 | BUDGET

General Fund - Unrestricted and Restricted

Multi-Year Projection

(Amount in millions) 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts Amounts Amounts Amounts
Beginning Balance $1,999.0 $2,220.8 $2,105.6 $2,856.6 $3,5617.6 $2,702.6 $2,068.5
Audit Adjustments/Other Restatements $11.8 -$4.0 -$56.1 -$1.3 $0.0 $0.0 $0.0
Revenues and Other Financing Sources
LCFF 8010-8099 $5,649.7 $5,651.9 $5,655.9 $6,030.7 $6,085.4 $5,996.8 $5,751.7
Federal Revenues 8100-8299 $636.5 $631.0 $1,685.4 $1,998.8 $2,823.3 $1,035.2 $742.0
Other State Revenues 8300-8599 $1,037.4 $1,134.2 $1,223.8 $1,811.6 $1,717.9 $1,638.3 $1,643.1
Other Local Revenues 8600-8799 $218.0 $170.1 $190.8 $162.0 $168.1 $167.5 $165.6
Other Financing Sources
Transfers In 8900-8929 $25.4 $22.1 $265.0 $45.1 $40.4 $30.0 $30.0
Other Sources 8930-8979 $30.7 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Contribution to Restricted Programs 8980-8999 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Revenues and Other Financing Sources $7,597.6 $7,609.3 $9,021.0 $10,048.2 $10,835.0 $8,8617.8 $8,332.4
Total Sources of Funds $9,608.4 $9,826.2 $11,070.4 $12,903.5 $14,402.6 $11,570.4 $10,400.9
Expenditures and Other Financing Uses
Certificated Salaries 1000-1999 $2,980.3 $2,999.3 $3,086.7 $3,407.6 $3,772.5 $3,345.2 $3,080.4
Classified Salaries 2000-2999 $1,046.7 $1,077.0 $1,159.8 $1,131.2 $1,260.8 $1,098.6 $1,045.3
Employee Benefits 3000-3999 $2,083.1 $2,300.8 $2,151.4 $2,296.5 $2,798.4 $2,650.4 $2,567.9
Books & Supplies 4000-4999 $341.1 $267.0 $621.3 $618.8 $2,793.8 $1,355.0 $1,128.6
Services, Other Operating Expenses 5000-5999 $855.2 $924.0 $1,079.1 $1,853.5 $1,045.9 $1,007.6 $1,006.4
Capital Outlay 6000-6999 $65.6 $118.9 $94.1 $37.2 $17.9 $14.6 $10.0
Other Outgo 7100-7299 $4.9 $5.6 $5.5 $4.9 $5.3 $5.3 $5.3
Other Outgo 7400-7499 $0.4 $0.3 $0.1 $0.1 $0.1 $0.1 $0.1
Direct Support/Indirect Costs 7300-7399 -$30.1 -$23.2 -$22.3 -$35.2 -$30.4 -$31.4 -$36.4
Other Financing Uses 7610-7699 $40.4 $50.8 $38.2 $21.3 $35.7 $56.5 $50.2
Total Expenditures and Other Financing Uses $7,387.6 $1,720.6 $8,213.9 $9,335.9 $11,700.0 $9,501.9 $8,857.8
Ending Fund Balance $2,220.8 $2,105.6 $2,856.6 $3,567.6 $2,702.6 $2,068.5 $1,543.1

Total Uses of Funds

$9,608.4 $9,826.2 $11,070.4

$12,903.5 $14,402.6 $11,570.4 $10,400.9

Change in Fund Balance $210.0 -$111.3 $807.1 $712.3 -$865.0 -$634.1 -$525.4
Components of Ending Balance:
Non Spendable-Inventories/Cash/Others $27.3 $37.7 $42.5 $46.6 $46.6 $46.6 $46.6
Restricted Ending Balances $123.7 $113.6 $203.1 $501.0 $208.6 $159.7 $124.4
Committed Ending Balances $174.6 $817.6 $0.0 $0.0  $1,491.3 $976.7 $4817.0
Assigned Ending Balances

Other Designations/Carryovers $916.1 $1,248.9 $1,064.1 $1,386.9 $351.6 $351.6 $351.6
Unassigned Ending Balances

Reserve for Economic Uncertainties $75.6 $79.0 $92.0 $199.9 $234.1 $190.1 $177.3

Undesignated/Unassigned Ending Balances $903.4 $538.8  $1,454.8 $1,433.2 $370.4 $343.7 $356.2
Total Ending Balance $2,220.8 $2,105.6 $2,856.6  $3,567.6  $2,702.6  $2,068.5  $1,543.1
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General Fund - Unrestricted

Multi-Year Projection

(Amount in millions) 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts Amounts Amounts Amounts
Beginning Balance $1,863.3 $2,097.0 $2,117.2 $2,653.4 $3,066.6 $2,494.1 $1,908.8
Audit Adjustments/Other Restatements $11.8 $5.2 $66.2 -$1.0 $0.0 $0.0 $0.0
Revenues and Other Financing Sources
LCFF 8010-8099  $5,649.7 $5,626.2 $5,627.7 $6,002.8 $6,056.2 $5,967.7 $5,722.5
Federal Revenues 8100-8299 $8.6 $9.9 $10.6 $2.8 $3.0 $3.2 $3.3
Other State Revenues 8300-8599 $198.5 $165.5 $104.1 $89.8 $84.2 $80.5 $77.8
Other Local Revenues 8600-8799 $203.2 $154.4 $173.8 $138.1 $144.2 $143.9 $142.1
Other Financing Sources
Transfers In 8900-8929 $23.8 $20.6 $264.5 $45.0 $40.4 $30.0 $30.0
Other Sources 8930-8979 $30.7 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Contribution to Restricted Programs 8980-8999  -$1,207.5 -$1,142.2 -$1,205.6  -$1,120.8 -$1,263.0  -$1,274.5 -$1,270.1
Total Revenues and Other Financing Sources $4,906.9 $4,834.4 $4,975.2 $5,157.7 $5,065.0 $4,950.8 $4,705.7
Total Sources of Funds $6,781.9 $6,936.7 $7,158.6 $7,804.1 $8,131.6 $7,444.9 $6,614.6
Expenditures and Other Financing Uses
Certificated Salaries 1000-1999  $2,215.1 $2,234.6 $2,125.3 $2,237.5 $2,533.8 $2,486.2 $2,274.0
Classified Salaries 2000-2999 $626.8 $667.0 $594.1 $643.1 $686.4 $659.3 $627.1
Employee Benefits 3000-3999  $1,268.0 $1,298.1 $1,186.0 $1,271.6 $1,576.7 $1,619.1 $1,576.5
Books & Supplies 4000-4999 $193.5 $154.7 $225.4 $256.6 $504.3 $322.9 $287.3
Services, Other Operating Expenses 5000-5999 $432.6 $490.0 $400.6 $461.5 $491.7 $5811.0 $506.5
Capital Outlay 6000-6999 $26.3 $20.1 $57.4 $31.8 $8.5 $10.1 $5.5
Other Outgo 7100-7299 $4.9 $5.6 $5.5 $4.9 $5.3 $5.3 $5.3
Other Outgo 7400-7499 $0.4 $0.3 $0.1 $0.1 $0.1 $0.1 $0.1
Direct Support/Indirect Costs 7300-7399 -$123.2 -$98.6  -$126.1 -$190.9 -$205.1 -$134.4 -$136.7
Other Financing Uses 7610-7699 $40.4 $47.7 $36.9 $21.3 $35.7 $56.5 $50.2
Total Expenditures and Other Financing Uses $4,684.8 $4,819.4 $4,505.2 $4,731.5 $5,6317.5 $5,536.1 $5,195.9
Ending Fund Balance $2,097.0 $2,117.2 $2,653.4  $3,066.6 $2,494.1 $1,908.8 $1,418.7
Total Uses of Funds $6,781.9 $6,936.7 $7,158.6 $7,804.1 $8,131.6 $7,444.9 $6,614.6
Change in Fund Balance $222.0 $15.0 $470.0 $420.2 -$572.5 -$585.2 -$490.1
Components of Ending Balance:
Non Spendable-Inventories/Cash/Others $27.3 $31.7 $42.5 $46.6 $46.6 $46.6 $46.6
Restricted Ending Balances $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Committed Ending Balances $174.6 $87.6 $0.0 $0.0 $1,491.3 $976.7 $487.0
Assigned Ending Balances
Other Designations/Carryovers $916.1 $1,248.9 $1,064.1 $1,386.9 $351.6 $351.6 $351.6
Unassigned Ending Balances
Reserve for Economic Uncertainties $75.6 $79.0 $92.0 $199.9 $234.1 $190.1 $177.3
Undesignated/Unassigned Ending Balances $903.4 $664.1 $1,454.8 $1,433.2 $370.4 $343.7 $356.2
Total Ending Balance $2,097.0 $2,117.2 $2,653.4 $3,066.6 $2,494.1 $1,908.8 $1,418.7
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General Fund - Restricted
Multi-Year Projection

(Amount in millions) 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts Amounts Amounts Amounts
Beginning Balance $135.8 $123.8 -$11.7 $203.1 $501.0 $208.6 $159.7
Audit Adjustments/Other Restatements $0.0 -$9.2  -$122.3 $5.7 $0.0 $0.0 $0.0
Revenues and Other Financing Sources
LCFF 8010-8099 $0.0 $25.7 $28.2 $28.0 $29.1 $29.1 $29.1
Federal Revenues 8100-8299 $627.9 $621.0 $1,674.9 $1,996.0 $2,820.2 $1,032.0 $738.7
Other State Revenues 8300-8599 $838.9 $968.7 $1,119.7 $1,721.8 $1,633.7 $1,557.8 $1,565.3
Other Local Revenues 8600-8799 $14.9 $18.7 $17.0 $23.9 $23.9 $23.5 $23.5
Other Financing Sources
Transfers In 8900-8929 $1.6 $1.6 $0.5 $0.0 $0.0 $0.0 $0.0
Other Sources 8930-8979 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Contribution to Restricted Programs 8980-8999  $1,207.5 $1,142.2 $1,205.6 $1,120.8 $1,263.0 $1,274.5 $1,270.1
Total Revenues and Other Financing Sources $2,690.8 $2,774.9 $4,045.8 $4,890.5 $5,770.0 $3,916.9 $3,626.7
Total Sources of Funds $2,826.5 $2,889.5 $3,911.9 $5,099.3 $6,271.1 $4,125.5 $3,786.3
Expenditures and Other Financing Uses
Certificated Salaries 1000-1999 $765.2 $764.6 $961.5 $1,170.1 $1,238.6 $859.0 $806.4
Classified Salaries 2000-2999 $419.9 $410.1 $565.7 $488.0 $574.4 $439.4 $418.1
Employee Benefits 3000-3999 $815.1 $1,002.8 $965.4 $1,025.0 $1,221.7 $1,031.3 $991.4
Books & Supplies 4000-4999 $147.6 $112.3 $395.9 $362.1 $2,289.5 $1,032.1 $841.3
Services, Other Operating Expenses 5000-5999 $422.5 $434.0 $678.5 $1,391.9 $554.2 $496.6 $499.9
Capital Outlay 6000-6999 $39.3 $98.9 $36.7 $5.4 $9.4 $4.5 $4.5
Other Outgo 7100-7299 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other Outgo 7400-7499 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Direct Support/Indirect Costs 7300-7399 $93.1 $75.4 $103.8 $155.7 $174.7 $103.0 $100.3
Other Financing Uses 7610-7699 $0.0 $3.1 $1.3 $0.0 $0.0 $0.0 $0.0
Total Expenditures and Other Financing Uses $2,702.8 $2,901.2 $3,708.7 $4,598.3 $6,062.5 $3,965.8 $3,662.0
Ending Fund Balance $123.8 -$11.7 $203.1 $501.0 $208.6 $159.7 $124.4
Total Uses of Funds $2,826.5 $2,889.5 $3,911.9 $5,099.3 $6,271.1 $4,125.5 $3,786.3
Change in Fund Balance -$12.0 -$126.2 $337.1 $292.2 -$292.5 -$48.9 -$35.3
Components of Ending Balance:
Non Spendable-Inventories/Cash/Others $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Restricted Ending Balances $123.7 $113.6 $203.1 $501.0 $208.6 $159.7 $124.4
Committed Ending Balances $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Assigned Ending Balances
Other Designations/Carryovers $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Unassigned Ending Balances
Reserve for Economic Uncertainties $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Undesignated/Unassigned Ending Balances $0.0 -$125.3 $0.0 $0.0 $0.0 $0.0 $0.0
Total Ending Balance $123.8 -$11.7 $203.1 $501.0 $208.6 $159.7 $124.4
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Los Angeles Unified School District

OPERATING BUDGET AMOUNT BY CATEGORIES

2022-23 | BUDGET

The Operating Budget amounts only include General Fund, Cafeteria, Adult, and Child
Development resources. It excludes voter approved bond funds.

OPERATING BUDGET FTE
CATEGORIES SUB CATEGORIES AMOUNT
22-23 21-22 CHANGE 22-23 21-22 | CHANGE
K-12 INSTRUCTION ADMINISTRATORS & PROGRAM SUPPORT $413.4M $400.2M $13.2M 1,041 1,031 9
AIDES $22.2M $11.9M $10.2M 418 297 181
ARTS EDUCATION $50.5M $37.3M $13.2M 364 251 113
CONTRACTED SERVICES $14.1M $8.9M $5.1M 0 0 0
CURRICULAR TRIPS $4.1M $3.3M $798.4k 0 0 0
DUAL LANGUAGE EDUCATION $443.2k $2.1M -$1.6M 1 10 -9
ENGLISH LEARNER PROGRAM $11.4M $15.8M -$4.4M 32 31 1
GIFTED EDUCATION $1.7TM $1.7M $55.7k 11 11 0
INSTRUCTIONAL MATERIALS $1.2B $991.2M $165.2M 0 0 0
PROFESSIONAL DEVELOPMENT, SUPPLIES
& ADDITIONAL TIME $21.7M $61.3M -$39.6M 1 1 0
SCHOOL ADMINISTRATION $429.2M $406.1M $23.1IM 2,697 2,624 73
SCHOOL INSTRUCTIONAL SUPPORT $89.7TM $145.3M -$55.6M 815 867 8
SECONDARY CONTENT PROGRAMS $7.4M $7.2M $139.9k 0 0 0
TEACHER ASSISTANTS $65.2M $54.8M $10.4M 3,081 2,676 411
TEACHERS $2.7B $2.6B $90.0M | 19,495 | 18,204 1,291
K-12 INSTRUCTION TOTAL $5.0B $4.8B | $229.9M | 28,082 | 26,003 2,078
DISTRICTWIDE
OPERATIONS & FACILITIES ggg?é%ls\r& FACILITIES SUPPORT $1.7TM $5.8M -$4.1M 0 0 0
MAINTENANCE
AUDIT, LEGAL COSTS & OTHER FEES $39.4M $43.7TM -$4.2M 5 4 1
CAPITAL PROJECTS $40.6M $14.2M $26.4M 0 0 0
COVID-19 RESPONSE $2.0B $1.6B $381.2M 7,565 7,583 -19
CUSTODIAL $252.2M $250.3M $1.9M 2,944 2,956 -13
FACILITIES CAPITAL PROGRAM $4.6M $5.7M -$1.1M 0 0 0
INSURANCE, VACATION, & OTHER
EMPLOYEE SUPPORTS $428.8M $286.3M $142.5M 0 9 -9
LCFF-COUNTY OFFICE TRANSFERS $6.0M $6.0M 0.0 0 0 0
MAINTENANCE $280.3M $278.5M $1.8M 1,750 1,750 0
NON-ACADEMIC FACILITIES $30.0M $34.2M -$4.2M 0 0 0
PROCUREMENT $7.8M $7.9M -$0.9k 315 316 -1
RUBBISH & ENVIRONMENTAL HEALTH $20.2M $19.2M $990.8k 0 0 0
SAFETY
SOFTWARE & HARDWARE $102.4M $115.3M -$12.9M 381 395 -13
TELECOMMUNICATIONS $34.6M $31.TM $2.9M 31 31 0
UTILITIES & SUSTAINABILITY $149.2M $140.8M $8.5M 0 0 0
DISTRICTWIDE
OPERATIONS & FACILITIES $3.4B $2.8B | $539.IM | 12,990 | 13,043 -53
MAINTENANCE TOTAL
SPECIAL EDUCATION ADMINISTRATORS & PROGRAM SUPPORT $81.0M $76.2M $4.8M 539 534 5
CONTRACTED IEP SERVICES $248.8M $240.1M $8.7TM 0 0 0
EXTENDED SCHOOL YEAR (SUMMER
PROGRAM) ( $14.8M $9.0M $5.8M 0 0 0
FISCALLY INDEPENDENT CHARTER
PROGRAMS $122.0M $111.7M $10.3M 16 16 0
PROFESSIONAL DEVELOPMENT, SUPPLIES
& ADDITIONAL TIME $27.3M $47.8M -$20.5M 0 1 -1
REIMBURSEMENT FOR DISPUTE
RESOLUTION $29.9M $29.9M 0.0 0 0 0
RELATED SERVICES $218.8M $235.3M -$16.5M 1,657 1,783 -126
SPECIAL EDUCATION INTERDISTRICT
EXCESS COST PAYMENT $639.0k $639.0k 0.0 0 0 0
SPED ASSISTANTS $436.4M $435.8M $655.3k 5,517 5,145 -221
SPED TEACHERS $570.9M $548.7TM $22.2M 4,384 4,361 23
:%ET%AL EDUCATION $1.8B $1.7B $15.4M | 12,114 | 12,441 -321
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Los Angeles Unified School District
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OPERATING BUDGET FTE
CATEGORIES SUB CATEGORIES AMOUNT
22-23 21-22 CHENGE 22-23 21-22 CHANGE
WHOLE STUDENT ACADEMIC COUNSELORS $176.9M $204.6M -$27.7TM 1,304 1,521 -216
ADMINISTRATORS & PROGRAM SUPPORT $36.3M $44.6M -$8.3M 209 268 -59
AFTER SCHOOL PROGRAMS $128.5M $191.4M -$62.9M 326 329 -3
HEALTH SERVICES $122.1M $119.4M $2.TM 916 896 20
MENTAL HEALTH & PSYCHOLOGICAL
SERVICES $106.5M $87.9M $18.5M 757 631 126
PROFESSIONAL DEVELOPMENT, SUPPLIES
& ADDITIONAL TIME $635.4k $1.0M | -$333.3k 4 0 4
PUPIL SERVICES & ATTENDANCE
COUNSELORS $106.2M $103.4M $2.8M 713 753 20
SCHOOL OPERATIONAL SUPPORT $255.3M $236.9M $18.3M 2,779 2,185 -6
SCHOOL SAFETY $184.TM $179.6M $5.0M 2,847 2,864 -17
SUMMER PROGRAM $823.1M $5.9M $817.2M 0 0 0
WHOLE STUDENT TOTAL $1.9B $1.2B | $765.4M 9,916 | 10,046 -130
FOOD SERVICES FACILITIES & EQUIPMENT MAINTENANCE $7.9M $7.8M $21.0k 3 3 0
FOOD AND SUPPLIES $167.1M $243.7TM -$76.6M 0 0 0
LABOR $207.3M $204.1M $3.2M 2,866 2,893 -21
OTHER OPERATING EXPENSES $12.7TM $28.1M -$15.3M 0 0 0
FOOD SERVICES TOTAL $395.0M | $483.7TM | -$88.7TM 2,869 2,896 -21
EARLY EDUCATION ADMINISTRATORS & PROGRAM SUPPORT $17.4M $16.4M $1.0M 96 96 0
AIDES $77.4M $77.1M $347.2k 1,145 1,174 -29
CONTRACTED SERVICES $4.2M $4.2M $29.1k 0 0 0
INSTRUCTIONAL MATERIALS $15.2M $31.4M -$16.3M 0 0 0
SCHOOL OPERATIONS, CLERICAL &
OTHER CLASSIFIED SUPPORT $27.0M $29.4M -$2.4M 227 227 0
TEACHERS $132.0M $116.7M $15.2M 1,634 1,670 -36
EARLY EDUCATION TOTAL $213.1M | $215.2M -$2.1M 3,102 3,167 -65
TRANSPORTATION TRANSPORTATION $195.6M $210.3M -$14.7M 1,080 1,085 -5
TRANSPORTATION TOTAL $195.6M | $210.3M | -$14.7TM 1,080 1,085 -5
ADULT EDUCATION ADULT EDUCATION TEACHERS $53.0M $51.8M $1.2M 461 469 -8
APPRENTICESHIP $16.4M $13.0M $3.4M 13 13 0
SCHOOL ADMINISTRATION $7.3M $7.2M $129.9k 45 45 0
SCHOOL CLASSIFIED SUPPORT $17.0M $16.4M $633.3k 247 248 -1
SCHOOL INSTRUCTIONAL SUPPORT $44.5M $18.5M $25.9M 0 0 0
SCHOOL OPERATIONS & MAINTENANCE $15.6M $15.0M $609.0k 13 13 0
TEACHER ADVISORS & COUNSELORS $21.3M $19.6M $1.7TM 172 163 9
TEACHER ASSISTANTS $627.7k $633.0k -$5.2k 32 32 0
ADULT EDUCATION TOTAL $175.6M | $142.1M $33.5M 1,042 1,043 -1
EARLY CHILDHOOD DEVELOPMENT -
INTER-FUND TRANSFERS INTER-FUND TRANSFER $19.4M $19.4M $57.9k 0 0 0
INTER-FUND TRANSFER CERTIFICATE OF
PARTICIPATION (COPS) $16.3M $13.3M $3.0M 0 0 0
INTER-FUND TRANSFERS $30.0k $247.9k | -$218.0k 0 0 0
INTER-FUND TRANSFERS
TOTAL $35.7TM $32.9M $2.8M 0 0 0
INDIRECT COST INDIRECT COST -$50.8M -$58.4M $7.5M 0 0 0
INDIRECT COST INDIRECT COST - SPED $50.8M $58.9M -$8.0M 0 0 0
INDIRECT COST TOTAL 0.0 $499.7k | -$499.7k 0 0 0
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OPERATING BUDGET FTE
CATEGORIES SUB CATEGORIES AMOUNT
22-23 21-22 CHENGE 22-23 21-22 | CHANGE
CENTRAL ACCOUNTING AND DISBURSEMENTS
ADMINISTRATION DIVISION $18.7M $18.3M $315.3k 157 160 -3
ADVANCED LEARNING OPTIONS $260.0k $346.8k -$86.9k 0 0 0
A-G INTERVENTION OFFICE -$28.2k $792.0k | -$820.2k 0 0 0
ARTS EDUCATION PROGRAM $291.8k $299.5k -$7.7k 2 2 0
BEYOND THE BELL $3.6M $3.4M $276.9k 40 39 1
BOARD OF EDUCATION $7.1M $9.5M -$2.3M 49 50 -1
BOARD SECRETARIAT $926.0k $1.1M | -$172.1k 8 7 1
BROADCASTING SERVICE $3.8M $5.7TM -$1.9M 23 23 0
BUDGET SERVICES AND FINANCIAL
PLANNING DIVISION $18.9M $18.9M $0.0M 126 128 -2
CHARTER SCHOOLS DIVISION $5.2M $5.6M | -$368.9k 34 31 3
COMMUNICATIONS $3.4M $3.4M -$50.1k 21 23 -2
CURRICULUM AND INSTRUCTION $47.7k $42.7k $5.0k 0 0 0
?ZURRICULUM AND INSTRUCTION PREK - $2.5M $4.6M $2.1M 6 2 4
DIVISION OF ADULT AND OCCUPATIONAL
EDUCATION $12.1M $10.4M $1.7TM 57 59 -2
DIVISION OF CHIEF OF SCHOOLS $1.3M $1.3M $35.2k 6 6 0
DIVISION OF DEPUTY SUPT, BUSINESS
SERVICES AND OPERATIONS $2.4M $2.7TM | -$261.2k 8 8 0
DIVISION OF DISTRICT OPERATIONS $3.5M $3.9M | -$383.4k 4 4 0
DIVISION OF EMPLOYEE SUPPORT &
LABOR RELATIONS $12.8M $13.0M | -$141.3k 76 75 2
DIVISION OF EQUITY AND ACCESS $11.0M $4.2M $6.8M 29 30 -1
DIVISION OF FEDERAL AND STATE
ACCOUNTABILITY $4.0M $2.9M $1.0M 9 0 9
DIVISION OF LEADERSHIP DEVELOPMENT
& PARTNERSHIPS $471.8k $463.7k $8.1k 2 2 0
DIVISION OF SCHOOL CULTURE, CLIMATE
& SAFETY $717.7k $855.9k | -$138.1k 3 3 0
DIVISION RISK MANAGEMENT AND
INSURANCE SERVICES $440.9k $989.4k | -$518.5k 3 3 0
EARLY CHILDHOOD EDUCATION $337.3k $355.2k -$17.9k 2 2 0
ENVIRONMENTAL HEALTH & SAFETY $5.2M $5.4M | -$188.6k 31 31 0
FACILITIES SERVICES DIVISION $33.6M $33.1M $444.8k 292 293 0
FOOD SERVICES $22.9M $12.0M $11.0M 74 74 0
GENERAL SUPERINTENDENT $5.4M $4.8M $606.0k 19 19 0
GOVERNMENT RELATIONS $1.3M $1.2M $31.3k 6 6 0
HUMAN RESOURCES DIVISION $23.8M $27.6M -$3.8M 116 117 -1
INDEPENDENT ANALYSIS UNIT $1.3M $1.8M | -$468.5k 7 7 0
INFORMATION TECHNOLOGY DIVISION $9.7TM $8.4M $1.3M 126 117 9
INNOVATION $112.1k $269.4k | -$157.3k 1 4 -3
INSTRUCTIONAL TECHNOLOGY
INITIATIVE $742.8k $1.1M | -$395.1k 3 3 0
INTENSIVE SUPPORT & INTERVENTION $1.0M $1.2M | -$137.7k 4 4 0
LANGUAGE ACQUISITION $330.0k $875.0k | -$545.0k 2 2 0
LEGAL ADVISER AND GENERAL COUNSEL $18.8M $18.3M $581.4k 98 100 -2
LINKED LEARNING $2.2M $5.8M -$3.6M 117 31 -20
OFFICE OF CHIEF ACADEMIC OFFICER -
INSTRUCTION $1.7TM $1.9M | -$133.1k 7 6 1
OFFICE OF CHIEF FINANCIAL OFFICER $2.0M $1.8M $108.1k 7 7 0
OFFICE OF CHIEF STRATEGY OFFICER $6.2M $4.3M $1.9M 35 35 0
OFFICE OF DATA AND ACCOUNTABILITY $6.4M $7.9M -$1.4M 44 45 -1
OFFICE OF INSPECTOR GENERAL $5.2M $5.2M -$4.2k 28 28 0
OFFICE OF THE BUSINESS MANAGER $1.6M $1.6M $0.0k 6 7 -1
PERSONNEL COMMISSION $18.3M $19.0M | -$737.5k 154 153 0
PROCUREMENT SERVICES $8.3M $8.6M | -$237.1k 71 71 0
SCHOOL FAMILY AND COMMUNITY AND
PARENT SERVICES $1.9M $2.0M | -$116.7k 9 9 1
SCHOOL POLICE $13.2M $13.9M | -$703.2k 89 95 -6
SECONDARY EDUCATION PROGRAMS $343.3k $755.5k | -$412.2k 0 0 0
SPECIAL EDUCATION DIVISION $10.4M $20.6M -$10.2M 86 89 -3
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OPERATING BUDGET FTE
CATEGORIES SUB CATEGORIES AMOUNT
22-23 21-22 CHENGE 22-23 21-22 CHANGE
STUDENT HEALTH AND HUMAN SERVICES $7.0M $7.9M | -$873.2k 39 40 -1
STUDENT INTEGRATION SERVICES $1.0M $1.1M -$28.0k 8 8 0
TRANSPORTATION SERVICES $5.2M $15.4M -$10.2M 49 49 0
CENTRAL
ADMINISTRATION TOTAL $329.2M | $346.9M | -$11.TM 2,098 2,118 -20
GRAND TOTAL $13.5B $12.0B $1.5B | 73,292 | 71,842 1,450

Source: Budget data for FY 2023 and FY 2022 is as of May 2022

Note: All resources funded by COVID dollars (including ESSER SENI) are included in the

COVID-19 response subgroup.
Definitions for each category and sub category can be found in the User Manual of the Open
Data Portal, or at https://my.lausd.net/opendata/dashboard.
Amounts and FTEs may differ due to rounding.
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OPEN DATA PORTAL

As part of our efforts to improve budget transparency, LA Unified has launched a budget tool
available to staff, students, and the public in the Open Data Portal. This tool is available in the
Open Data Portal at https://my.lausd.net/opendata/dashboard.

The budget tool has the following summaries and features:

e Budget summaries by category (e.g., Instruction, Special Education, Transportation)
e Budget summaries by school site

e Budget summaries by fund

e Revenues by year

e Budgeted positions, including vacancy counts

Below are some examples of financial information that are available on the Open Data
Dashboard.

Al Ind > < Enrollment Attendance College & Career Readiness College Persistence English Learner Progress Finance >

Finance

How big is LAUSD's budget? How much do we budget for classroom teachers? Did we increase or decrease the budget for transportation this year &

questions about the District’s budget are answered here.

$ 12.1B ‘OAerNa(l:-g iudget A?:unt $25,795 ?SETQT,Q ,P‘fr :g;nr\f;dgﬁ $17.3B Ioctj!liuigin I $17.38 IstaE\;!es‘ Benefits, and Non-Position
Prior Year Prior Year Prier Year Prior Year ' ’
$10.68 $21,402 $15.78 $15.78
82,446
Prior Year
75,156

1. Total budgeted dollars by major category:

Operating Budget Amount
View Data By
m hool
Use to sesestars b the ight 1 sswtch betreen diterent views of the data
LAUSD's Operating Budget Amount by Major Categary for 2021-2022
K12 Inatruction 528/ 43.2%
Districtwide Operations & Facilibes Maotenance $2.48/19.7%
Specal Education $1.78/ 14.5%
Whla Student 5138/ 10.5%
Food Services $468.3M / 2.5%
Early Education 2230/ 2.2%
Chick T for mare Info D)
Trangport $210.0M 1 1L7%
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2. School Budget Reports

View Data By

Catouotics Schaols
e the selectors on the right to switch between different views of the data S
Schools OE®
Budget by Schools. Click on Program Profil to see actual school expenditures.
Campus Name School Name: Fogam Cost Center Schoal Type Local Distriot Board District School Configuration 20212022 20222023
search search searc search search Search. search search search search..
‘c:i:‘:rmm e Eeion 102nd Street Early Education Center froseam 1954501 | Early Education Centers | South Board District 7 Not Reported 1 Year Modified Budget | Initial Budget S
107th Street Cal State Preschol N
o 107ih Street Cal State Preschool Program fromrm 1223101 | State Pre-schools South Board District 7 Not Reported Current Year Modified Budget | Inital Budget sd
107th Strest Elementary 107t Street Elementary 1585701 | Elementary Schools South Board District 7 Grades -5 Current Year Modified Budget | Initisl Budget s
107th Street Elementary
107th Street Elementar Srogrem 1585702 | Elementary Schools south Board District 7 Grades 15 Current Year Modified Budget | Inital Budget
v Science/Tech/Eng/ Arts/Math Magnet profie ¥ et e
109th Streat Elementary 109th Street Elementary G Froweem 1583601 | Elementary Schools South Board District 7 Grades k-5 Current Year Mocified Budget | Initial Buiget
10th Street Elementary 10th Street Elementary g Fropram 1708201 | Elementary Schools Central Board District 2 Grades 1-5 Year Mocified Budget | Initial Buget
112th Street Early Education
e 4 1128 Street Early Education Center Protie 1954601 | Early Education Centers | South Board District 7 Not Reported Current Year Modified Budget
112th Street Elementary 112ih Street Elementary fa Croem 1588401 | Elementary Schools South Board District 7 Grades k-5 Curren Year Modified Budget
1146k Siraat Elamentary 11th Sirast Flementary progeam 158830 | Elamentary Schanis Sruith B District 7 Grades k& Ot Vose Mivifiod Buvtast | tnitid Riiint o

3. Total Budget by Fund

Total Budget

Ut ety e s rgit S ek bmsae St v = e res

Summary Table

Catetera Fund

vea Saincton

2021-2022

Ravenye Anslysie by Fiscal Year

138

6310

-

ase

23

By Job Title

OE®

Begmng B L] Y] am B5AM 418
— 1018 14088 801 085 b3
Imtertana Transters, Other Sources, and Adjustments 2dan 52 o 7™
Tota Begrrng Batance, Iertune Transters, Ofher Scurves, 370 Aduuatments, Frvenas 118 T T2 736
Basgetes Erpensturs 128 oum s
g Exance 158 s50M 218
Total Budgete Expemciture, Exding Batsnce 1118 TsoM 5723 738
Ending Batance Less Uegmemg Balance Amm Sram A 10am
Position Count
This section shows the mumbar of active positions budgetsd b and the numbar of vacancies in each job. 2a unit information i also avallable be
View Data By
Ut e snle e g 4 ) et i e e 0f the datn
3 wscriptiens for cort - be found nere, and for clasnihed |
Staffing By Job Title Benoo Vew
2021-2022
Job Cote e Buagete: Filled Position Count Vacant Pasition Count
soarch search jaaich ioarch search,
11100731 ELEMENTARY TEACHER UTLA 11148 10,706 a2
11100736 SECONDARY TEACHER I 0529 784 b2
11100740 BPECIAL EDUCATION TEAGHER uiLa 2028 2490 123
UTLA s i "
uTA - ]
Ut " 1 0
11100777 At Education inerset UTLA 5
11100778 K1 LADPT PE UTLA 1 8 n

IE®
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GENERAL FUND SPENDING BY CATEGORY

District Personnel 79%

Non-District Personnel 10%

89%
Personnel, 10% Other, 11%
’ ° e -Textbooks

-Testing
-Supplies
-Technology

Pension, 12 -Utilities

Other Fringe
Benefits, 3%

Health Benefits,
9%

Salary, 55%

Source: YID 2021-22 Actual Expenditures,
General Fund Restricted and Unrestricted
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ENROLLMENT FORECAST

The table below provides the estimated districtwide enrollment count for 2022-23 school
year, including affiliated and independent charter schools, early education centers,
California State Pre-school Programs, pre-K special education, transitional kindergarten
expansion program, and community adult schools. The enrollment projection took into
account the expansion of TK eligibility beginning FY 2022-23, as well as the impact of

COVID-19.
2022-23
Grade Level/Description Estimated
TK-3 Enrollment 152,036
4-6 Enrollment 113,327
7-8 Enrollment 75,692
9-12 Enrollment 161,795
Total Graded Enrollment 502,850
Special Day Classes in Regular Schools 18,235
Special Day Classes in Special Education Schools 1,783
Continuation and Opportunity Schools 3,076
Total Other Enrollments 23,094
Total Graded and Other Enrollment 525,944
Early Education 9,402
Pre-K Special Education 2,393
Adult Education 27,740
Total Graded, Other, Early Ed and Adult Enrollment 565,479
Total Graded & Other Enrollment (excluding independent charter schools) 412,470
Projected Unduplicated Pupil Count 340,208
% of Unduplicated Pupil Count to Enrollment 82.48%

Please refer to Section V of the 2022-23 Final Budget for historical enrollment trends and projections by grade.
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STAFFING BY DIVISION SUMMARY, BUDGETED FTE

This staffing table reflects positions from all funding sources.

Super Division Division Description 2022 FTE 2023 FTE
Board of Education Board of Education 52 50
Independent Analysis Unit 7 7
Office of Inspector General 55 55
Board Secretariat 8 8
Board of Education Total FTE 122 120
Chief Financial Officer Transportation Services 1,424 1,417
Division Risk Management and Insurance
Services 74 74
Budget Services and Financial Planning 162 158
Office of the Business Manager 8 7
Food Services 131 131
Procurement Services 523 522
Accounting and Disbursements Division 182 178
Office of Chief Financial Officer 1 7
Chief Financial Officer Total FTE 2,511 2,491
Chief Strategy Officer Intensive Support & Intervention 13 13
Charter Schools Division 53 517
Office of Data and Accountability 15 15
Student Integration Services 13 13
Office of Chief Strategy Officer 43 41
Chief Strategy Officer Total FTE 197 199
Division of Chief of Division of Independent Study & Virtual
Schools Education Programs 12 809
Division of Chief of Schools 6 6
Division of Chief of Schools Total FTE 18 815
Deputy Supt, Business
Services and Ops Human Resources Division 515 490
Division of Employee Support & Labor Relations 3 3
Division of Deputy Supt, Business Services and
Operations 8 8
Office of the Building 86 86
Deputy Supt, Business Services and Operations Total FTE 612 587
Division of Instruction Language Acquisition 36 35
Curriculum and Instruction 9 9
Division of Adult and Occupational Education 1,454 1,457
Early Childhood Education 12 12

*Data as of 05/02/2022
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STAFFING BY DIVISION SUMMARY, BUDGETED FTE

Super Division Division Description 2022 FTE 2023 FTE
Advanced Learning Options 80 80
Linked Learning 61 54
Instructional Technology Initiative 28 26
Integrated Library and Textbook Support
Services 18 17
Curriculum and Instruction Pre-K - 12 107 107
Secondary Education Programs 6 6
Office of Chief Academic Officer - Instruction 58 56
A-G Intervention Office 35 34
Arts Education Program 263 263
Division of Instruction Total FTE 2,161 2,156
Equity and Access Division of Federal and State Accountability 25 25
Student Health and Human Services 3,954 3,505
Special Education Division 3,360 3,407
Innovation 3 2
Division of Equity and Access 111 61
Equity and Access Total FTE 1,453 1,000
Facilities Services
Division Facilities Services Division 3,423 3,403
Facilities Services Division Total FTE 3,423 3,403
General
Superintendent General Superintendent 51 46
Communications 24 23
Broadcasting Service 23 23
Government Relations 6 6
School Family and Community and Parent
Services 19 18
Division of Leadership Development &
Partnerships 3 3
General Superintendent Total FTE 126 119
Information
Technology Division Information Technology Division 948 943
Information Technology Division Total FTE 948 943
Local District Central Local District Central 11,053 11,254
Downtown CoS 6 6
Eagle Rock/Highland Park CoS 6 6
Glassell Park/Los Feliz CoS 6 6
Historic Central Avenue CoS 7 6

*Data as of 05/02/2022
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STAFFING BY DIVISION SUMMARY, BUDGETED FTE

Super Division Division Description 2022 FTE 2023 FTE
Koreatown/Pico-Union CoS 8 8
MacArthur Park CoS 7 6
Manual Arts/Vermont Square CoS 8 7
Local District Central Total FTE 11,101 11,299
Local District East Local District East 12,431 11,850
Bell/Cudahy/Maywood CoS 9 9
Boyle Heights CoS 7 7
East Los Angeles CoS 1 1
Huntington Park/Vernon CoS 8 8
Lincoln Heights/El Sereno CoS 10 9
South Gate CoS 9 8
Local District East Total FTE 12,481 11,898
Local District Northeast | Local District Northeast 9,698 9,962
North Hollywood/Valley Village CoS 5 5
Panorama City CoS 5 4
San Fernando/Sylmar CoS 9 7
Sun Valley CoS 6 5
Sunland/Tujunga CoS 5 3
Van Nuys/Valley Glen CoS 7 6
Local District Northeast Total FTE 9,135 9,992
Local District
Northwest Local District Northwest 9,772 9,991
Canoga Park/Chatsworth CoS 4 4
Cleveland CoS 5 5
Kennedy/NAHS/VAAS CoS 5 5
Monroe CoS 5 5
Reseda CoS 4 4
Taft CoS 4 4
Local District Northwest Total FTE 9,799 10,018
Local District South Local District South 10,707 11,109
Carson CoS 5 5
Fremont CoS 5 5
Gardena CoS 5 5
Harbor City/Lomita CoS 5 4
Rivera CoS 5 5
San Pedro CoS 4 4

*Data as of 05/02/2022
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STAFFING BY DIVISION SUMMARY, BUDGETED FTE

Super Division Division Description 2022 FTE 2023 FTE
Wilmington CoS 5 5
Local District South Total FTE 10,741 11,142
Local District West Local District West 9,754 9,749
Fairfax CoS 5 5
H.E.E.T. (C/D) CoS 2 1
H.E.E.T. (W) CoS 4 2
Hamilton CoS 5 5
Hollywood CoS 5 5
LA Mid-City CoS 5 5
South Mid-City CoS 6 5
Venice CoS 5 5
West LA CoS 5 4
Westchester CoS 5 4
Local District West Total FTE 9,801 9,790

Office Of General
Counsel Legal Adviser and General Counsel 154 152
Office Of General Counsel Total FTE 154 152
Personnel Commission | Personnel Commission 177 177
Personnel Commission Total FTE 171 1717

School Culture,

Climate & Safety Environmental Health & Safety 52 52
Beyond the Bell 554 552
School Police 395 384
Division of District Operations 10 10
Division of School Culture, Climate & Safety 5 5
School Culture, Climate & Safety Total FTE 1,016 1,003
Grand Total FTE 82,574 83,304

*Data as of 05/02/2022
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SCHOOL STAFFING AND OTHER RESOURCES

Introduction

The School Staff and Resources section describes personnel and non-personnel resource
allocations made to most district schools based on approved allocation rates or “norm”.
Staffing ratios are provided for regular elementary schools, regular secondary schools,
magnet and alternative schools, options schools, early childhood centers, community adult
schools, regional occupational centers (ROC) and skills centers.

Personnel resources provided on a “norm” basis include positions such as teachers,
principals, assistant principals, clerical, and other personnel. Staffing allocations also
include non - classroom support personnel such as teacher librarians, guidance, welfare,
attendance, physical and mental health personnel, campus aides, and maintenance and
operations staff.

A separate listing is provided for materials and supplies allocations to cover basic needs of
instructional materials, textbooks, custodial, gardening and operational supplies, and
school/community advisory committee expenses.

For resources allocated specifically for students with disabilities, please see School Staffing
and Resources — Special Education.
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Resource

Basis of Allocation

2021-22 2022-23
Administrators No'rm Day enrollment; staffing Same
ratios
Based on Student Equity Needs
Arts Index, E-CAST enrollment, and Same
Arts Equity data
Three (3) to eight (8) hours of
Campus Aides supervision support per day; Same
number of personnel varies based
upon security considerations
For accounts with carryover, the
basis is prior year’s actual year-
Carrvovers end balance; during budget Same
¥ development, 80% of "projected”
carryovers were allocated to
schools
Clerical Support No?.'m Day enrollment; staffing Same
ratios
Allocated by Local Districts based
Coaches Same
on school needs
Counselors qum Day enrollment; staffing Same
ratios
Custodial Support Norm Day enrollment and square Same
footage of campus
Day-to-day Substitute 10 days of substitute time per in-
Same
Teachers classroom teacher
. . One full-time financial manager
Financial . .
M /Seni per 2 middle schools; one full-time
anagers/Senior _ . Same
. . senior financial manager for each
Financial Managers .
high school
Norm Day enrollment {imes the
General Supplies rate per student: Same
$17 per K-12 student
Norm Day enrollment times the
Instructional rate per student: Same
Materials $18 per K-6 student; $22 per 7-8
student; $24 per 9-12 student
. . One full-time librarian for each
Librarians . . Same
secondary school with a library
One 6-hour library aide per
Library Aides elementary school with grades K-5 Same

including span schools and special
education centers
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Basis of Allocation

income students); the minimum
eligibility threshold was 45%.

Resource 2021-22 2022-23
Nurses One full-time position for each Same
campus
Psychologists fzircr)n Day enrollment and staffing Same
Based on IEP (Individualized
Special Education Education Plans) program counts Same
and staffing ratios
Ranks schools using a variety of
indicators, including targeted
student population (low- income,
Student EquityNeeds English learners, foster youth), Same
Index (SENI) academic assessments, suspension
rates, chronic absenteeism, and
asthma severity rate, to name a
few.
Norm Day
Norm Day enrollment; staffing enl‘roll.ment; staffing
Teachers ratios; Gr. 4-12 staffing ratio is rat1qs, Cr. ‘.1_ 1.2
lower by two compared to 2020-21 staffing ratio is lower
by three compared to
2021-22
Resources allocated based on the
Title I Title I Ranking (percentage of low- Same

Norm Day enrollment — count of active students as of Norm Day, the 5th Friday of the

instructional calendar
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ONLINE LINKS TO SCHOOL-LEVEL BUDGETS

School Allocation Summaries - https://achieve.lausd.net/Page/18003
This shows the summaries of resources by school for select program codes.

SENI Ranking and Allocation Summary - https://bit.ly/3vb4Xur
A summary of Student Equity Needs Index (SENI) ranking and corresponding
allocation for each school can be viewed from the link above.

Title I Allocations
A summary of Title I school ranking, per pupil rate, and corresponding allocations
perschool can be accessed from the links below:

Title I Program Allocation Summary - https://achieve.lausd.net/Page/18003
Comparative Title I School Data - https://bit.ly/3JtAbC9

Title I School Ranking By Alpha Order - https://bit.ly/3vemTHs

Title I School Ranking By Rank Order - https://bit.ly/3MOmPzc

O O O O

Staffing Bulletins — https://achieve.lausd.net/Page/18003

This link will take you to the staffing ratios for various types of schools.

Users may use this link https://achieve.lausd.net/Page/18003 to estimate staffing
allocations by using the Position Simulator (Norm Allocation).

Class Size Table By Type of School - https://bit.ly/3jv5qCd
This document shows class size averages and class size maximums by type of school
and grade level.

General Fund School Programs Manual - https://bit.ly/37z5BK9

This document provides information about school resources which includes items
such as basis of allocation of resources, and guidelines on how to spend funds for
position and non-position items. This also includes guidance on budget development
for schools.

School Budget Reports - https://schooldirectory.lausd.net/schooldirectory/
School budgets at different points in time can be viewed as follows:

o Allocations/resources before school budget development
o Allocations/resources after school budget development
o Allocations/resources after Board of Education approval

School Fiscal Services Branch Website — https://achieve.lausd.net/Page/18003
This website takes you to documents and other references for school
budgeting and more.
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SCHOOL STAFFING NORMS

Regular Elementary Schools

Staffing of elementary schools is based on norm tables and district policies. The norm tablesprescribe
the numbers and types of positions for a given enrollment.

ELEMENTARY SCHOOL NORMS

Certificated Staff:

1 Teacher per 24 students in grades TK-3
Teacher per 35.5 students in grades 4-6*
Principal per school
Assistant Principal for schools with 1,000 to 1,809 students
Assistant Principals for schools with 1,810 to 2,419 students
Assistant Principals for schools with 2,420 or more students

W DD =

Continuing for fiscal year 2022-23, elementary students enrolled in an approved Dual Language
Programs such as Dual Language Two-Way Immersion, Dual Language One-Way Immersion, and
World Language Immersion Programs (e.g., Spanish, Korean, Mandarin, French, etc.) will be
normed separately from the non-dual language classes. Grades K-3 will be normed based on a 24:1
student teacher ratio for each program language; and grades 4-5/6 will be normed separately based
on the applicable grade 4-5/6 norm table.

*The district norm in grades 4-5 for targeted high needs and non-high needs elementary schools
will be the same in FY 2022-23.

Substitute days — 10 days per norm register-carrying teacher

Classified Staff:

1 School Administrative Assistant per school, plus:
Office Technician for schools with enrollments up to 749
Office Technicians for schools with enrollment of 750 to 1,499
Office Technicians for schools with enrollment of 1,500 to 2,199
Office Technicians for schools with enrollment of 2,200 to 2,899
Office Technicians for schools with enrollment of 2,900 to 3,599
Office Technicians for schools with enrollment of 3,600 to 4,299
Office Technicians for schools with enrollment of 4,300 and above

N O O WD+~

* Designated schools involved in the court- ordered integration programs receive additional positions to provide an overall ratio of one teacher
for every 27.0 students in grades 4-6 for Predominantly Hispanic, Black, Asian and other Non- Anglo (PHBAO) schools; and 32.5 students for
non-PHBAO schools.
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Regular Secondary Schools

Staffing of secondary schools is based on norm tables and district policies. The norm tables
prescribe the numbers and types of positions for a given enrollment. At the secondary level,teacher
norm tables are modified to provide allocation for only five teaching periods.

SECONDARY SCHOOL NORMS

Certificated Staff:
1 Teacher per 35.5 students in middle schools*
1 Teacher per 35.5 students in senior high schools**
1 Principal per school
1 Assistant Principal, Secondary Counseling Services per school with

enrollment of 700 to 1,354
Assistant Principal per school with enrollment of 1,355 to 1,749

Assistant Principals per school with enrollment of 1,750 to 2,088
Assistant Principals per school with enrollment of 2,089 to 4,233
Assistant Principals per school with enrollment of at least 4,234

= W DN =

Continuing for fiscal year 2022-23, secondary schools with students enrolled in an approved Dual
Language Program will be allocated 6 auxiliary periods for each program language. e.g., Dual
Language Program and World Language Immersion Programs.

*The district norm in grades 6-8 for targeted high needs and non-high needs middle schools will
be the same in FY 2022-23.

Substitute days - 10 days per norm register-carrying teacher

Classified Staff:

1 School Administrative Assistant per school, plus:

1 clerical position for middle schools with enrollments up to 700 plus 1 clerical position for
each additional 450 students over 700

1 clerical position for senior high schools with enrollment of up to 700 plus 1 clerical
position for each additional 450 students over 700

.50 Financial Manager per middle school — financial manager at middle school will serve

two (2) sites

1 Senior Financial Manager per senior high school

*Designated middle schools involved in the court- ordered integration programs receive additional positions to provide an overall ratio of one
teacher for every 27.0 students in academic classes for Predominantly Hispanic, Black, Asian and other Non- Anglo (PHBAO) schools; and
32.5 students in academic classes for Non-PHBAO schools.

**Designated senior high schools involved in the court- ordered integration programs received additional positions to provide an overall ratio
of one teacher for every 27.0 students for academic classes in grades 9th and 10th for Predominantly Hispanic, Black, Asian and other Non-
Anglo (PHBAO) schools; and 32.5 students in academic classes in grades 9th and 10t for Non-PHBAO schools.
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Magnet Schools

Several Magnet Schools provide services to both elementary and secondary students. Teacher
allocations are determined by the magnet and alternative school program norm tables for a given
enrollment. Other personnel allocations are based on district policies.

MAGNET SCHOOL & CENTER NORMS

Magnet schools and centers identified as serving Predominantly Hispanic, Black, Asian,and
Other Non-Anglo students (PHBAO):

Teacher per 24 students in grades TK-3
Teacher Per 27.0 students in grades 4-5
Teacher per 27.0 students in grades 6-8
Teacher per 27.0 students in grades 9-12

1
1
1
1

All other magnet schools and centers (Non-PHBAO):

1 Teacher per 24 students in grades TK-3
1 Teacher Per 29.5 students in grades 4-5
1 Teacher per 29.5 students in grades 6-8
1 Teacher per 29.5 students in grades 9-12

Substitute days — 10 days per norm register-carrying teacher
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Options Schools

Options schools serve students for whom placement in the regular school environment is not in the
best interest of the students. Because these students require an individualized program to meet
their unique academic and behavioral needs, a lower pupil/teacher norm is provided.

OPTIONS SCHOOL NORMS

Continuation Schools

1 Teacher per 29 students
1 Principal per school
1 School Office Manager per school

Opportunity and Community Day Schools

1 Teacher per 21 students

1 Principal per school

1 Assistant Principal per school

1 School Administrative Assistant per school

Independent Study Schools

1 Teacher per 30 students

1 Principal per school

2 Assistant Principal per school

1 School Administrative Assistant per school
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Early Childhood Education Centers (EEC) — There are 87 EECs across the district. The EECs can
provide service 242-246 days of the year and are open for extended hours from 7:00AM-5:30PM.
They can serve 2-5-year-old children. They are staffed based on the guidelines and staffing ratios
established by Education Code 8264.8, 5CCR 18290, 18291, and 18292 for administrative,
certificated, and classified personnel. In addition, all of the centers are licensed through the
Department of Social Services Community Care Licensing Division and must follow guidelines
established in Title 22 and Title 5 regulations. The Los Angeles Unified School District maintains

2022-23 | BUDGET

Early Childhood Education Programs

the following minimum ratios in all early education centers.

California State PreschoolProgram (CSPP) | General Child Care andDevelopment (CCTR)
36 months to enrollment in kindergarten 18 months to 36 months old

Adult to child ratio 1:8 Adult to child ratio 1:4

Teacher to child ratio 1:24 Teacher to child ratio 1:16

Staffing is allocated based on enrollment capacity and hours of operation. Compliance with these

ratios shall be determined based on actual attendance.

EARLY CHILDHOOD EDUCATION CENTER NORMS

Certificated Staff

1
1

*

Principal per early childhood education center
Teacher per 24 students in each early childhood education center
4-hour teacher

Classified Staff

1
1
1

Office Manager per early childhood education center
Housekeeper per early childhood education center
4-hour Building and Grounds worker per early childhood education center

8

10

12

14

16

8-hour aides for early childhood education centers with enrollment capacity of 96,
plus
3-hour aides for early childhood education centers with enrollment capacity of 96

8-hour aides for early childhood education centers with enrollment capacity of 120,
plus
3-hour aides for early childhood education centers with enrollment capacity of 120

8-hour aides for early childhood education centers with enrollment capacity of 144,
plus
3-hour aides for early childhood education centers with enrollment capacity of 144

8-hour aides for early childhood education centers with enrollment capacity of 168,
plus
3-hour aides for early childhood education centers with enrollment capacity of 168

8-hour aides for early childhood education centers with enrollment capacity of 192,
plus
3-hour aides for early childhood education centers with enrollment capacity of 192

*Based on individual school needs
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California State Preschool Program @ Elementary Sites

California State Preschool Programs (CSPP) are also located on elementary campuses and
serve 3-4-year-old children in part-day or full-day programs for 180 days. Part-day CSPP
programs serve income-eligible families at the elementary schools in a 3-hour AM session or a 3-
hour PM session. Full-day CSPP programs are for income-eligible families WITH an identified
need for longer care in a 6-hour program. They are staffed based on the guidelines and staffing
ratios established by Education Code 8264.8, 5CCR 18290, 18291, and 18292 for administrative,
certificated, and classified personnel. In addition, all of the centers are licensed through the
Department of Social Services Community Care Licensing Division and must follow guidelines
established in Title 22 and Title 5 regulations. Each of these classrooms serves up to 24 children
with a 1:8 adult to child ratio.

California State PreschoolProgram (CSPP)
36 months to enrollment in kindergarten

Adult to child ratio 1:8
Teacher to child ratio 1:24

Staffing is allocated based on enrollment capacity per classroom. Compliance with these ratios
shall be determined based on actual attendance.

CALIFORNIA STATE PRESCHOOL PROGRAM NORMS

Certificated Staff
1 Teacher per 24 students per classroom in California State Preschool (CSPP).
Classified Staff
4 3.5-hour aides for California State Preschool Program Full Day with enrollment capacity
of 24 per classroom
4 3-hour aides for California State Preschool Part Day (a.m. & p.m. class) with enrollment

capacity of 24 per classroom

*CSPP FULL DAY based on eligibility and needs
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Infant Care Centers

Infant Care (IC) programs serve teen mothers at neighboring high schools so they can graduate
from high school. The four ICs are located next to Cleveland High School, Locke High School,
Ramona High School, and Roosevelt High School. They are staffed based on the guidelines and
staffing ratios established by Education Code 8264.8, 5CCR 18290, 18291, and 18292 for
administrative, certificated, and classified personnel. In addition, all the centers are licensed
through the Department of Social Services Community Care Licensing Division and must follow
guidelines established in Title 22 and Title 5 regulations. The infant programs maintain a 1:3 adult

to infant ratio. Each of these programs is open 180 days a year.

Infant Center
birth to 18 months old

Adult to child ratio

1:3

Teacher to child ratio

1:18

Staffing is allocated based on enrollment capacity per classroom. Compliance with these ratios

shall be determined based on actual attendance.

INFANT CENTER NORMS

Certificated Staff

1 Teacher per 18 infants per classroom

Classified Staff

6 3-hour aides for Infant Care Center with enrollment capacity of 18 per classroom
2 6-hour aides for Infant Care Center with enrollment capacity of 18 per classroom

*Based on eligibility and needs
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Transitional Kindergarten (TK) and Universal Transitional Kindergarten (UTK)

Transitional Kindergarten (TK) and Universal Transitional kindergarten (UTK) both serve
children who will turn 5-years old between September 2 and September 1. There are 329
elementary schools who will offer UTK in the 2022-23 school year. Each of these programs
operates 180 days a year for 6-hours a day. The certificated teaching staff in each of these
programs must meet TK teacher requirements as outlined in Assembly Bill 130 (AB130). In
addition, they must meet a 1:12 adult to child ratio with a maximum of 24 children in each
classroom.

Transitional Kindergarten (TK) and Universal Transitional kindergarten (UTK)

Adult to child ratio 1:12
Teacher to child ratio 1:24

Staffing is allocated based on enrollment capacity per classroom. Compliance with these ratios
shall be determined based on actual attendance.

TRANSITIONAL KINDERGARTEN (TK) AND UNIVERSAL TRANSITIONAL
KINDERGARTEN (UTK) NORMS

Certificated Staff
1 Teacher per 24 students per classroom in TK/UTK

Classified Staff

1 6-hour aides per TK/UTK classroom with enrollment capacity of 24

For more information on any of these programs, please visit https://achieve.lausd.net/eced or call
the Early Childhood Education Division (ECED) at (844) EARLY ED
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Community Adult School, Regional Occupational Centers, and Skills Center
Adult Education certificated and classified assignments are determined according to a staffing

formula and identified community or partner need. This formula is based on each school’s student
enrollment and persistence data to ensure an equitable distribution of resources.

ADULT EDUCATION SCHOOLS NORMS

Certificated Staff
1 Principal
* Assistant Principals, Operations
& Assistant Principals, Adult Counseling Services
% Teachers, Teacher Advisors, Teacher Counselors
Classified Staff
1 Accounting Technician II

Occupational Center Financial Manager
School Administrative Assistant

School Office Computer Coordinator

¥ = =

Building and Grounds Worker

* Campus Aide
w3 IT Support Technician
* Office Technicians

*Based on individual school needs

** Based on enrollment
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SUPPORT PERSONNEL ALLOCATIONS

Custodial Personnel - K - 12 Schools

Custodial Personnel allocations for K-12 schools are based on a combination of factors, mainly
space (square footage of different types of areas) and student enrollment. For most K - 12
schools, allocations are based on the following:

O

The minimum staffing allocation for a K-12 school is 16 hours and each school is allocated a
Plant Manager within the allocation. Schools may also be allocated an Assistant Plant
Manager based on the number of custodial hours on the night shift. The Plant Manager level
is determined by the size of the campus. The placement of an Assistant Plant Manager as well
as the levels of both the Plant Manager and Assistant Plant Manager can only be changed
after review by Personnel Commission.

Square footage area of interior space and exterior area hardscape and planted areas are used
to determine a time value to clean the spaces daily.

A Budget reduction factor is applied based on available funding for custodial staffing.

An Enrollment factor of .41 minute per enrolled student is added back in after the above
reduction.

Custodial time is rounded to the nearest 4-hour increment to determine the amount of staffing
budgeted for the schoolsite.

High schools and middle schools are also allocated School Facilities Attendant(s) whose main
duty is to service restrooms and provide other miscellaneous duties within their job
classification description when the school is in session.

Pool custodians will be assigned to the Maintenance and Operations (M&O) Areas and will
service schools’ swimming pools in their respective M&O areas.

Custodial allocations are also augmented based on enrollment at schools using the criteria
below. These criteria and allocations are subject to change based on availability of funds in
Program 11694 Operations-school positions.

o Elementary schools with an enrollment greater than 606 students that are allocated 16
hours of custodial time will receive an additional 4-hour custodial allocation.

o Middle schools with an enrollment greater than 1,744 will receive an additional 4-hour
custodial allocation.

Custodial Personnel - Special Education Centers and Special Education Program in K-12
Schools

Custodial staffing allocation for Special Education Centers and for combined special education
and traditional school sites is first calculated like a traditional site. Custodial staffing hours may
be added to site allocation due to:

o Special Education allocation rules below also apply to traditional schools with 500 or
greater enrollment

o Traditional sites or stand-alone special ed sites with 5 or greater classrooms designated
for students in the following programs: PCC, PAL, PSC, AUT, IDS, MDS, IDM, MD, EE, VI,
and DHH (page II-22).
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o The following allocations will be made to the sites describedabove:
* 4 custodial hours if using 5-12 classrooms for designated programs

1 8 custodial hours if using 13-17 classrooms for designated programs

* 12 custodial hours if using 18-23 classrooms for designated programs
* 16 custodial hours if using 24-29 classrooms for designated programs

' 20 custodial hours if using 30 or more classrooms for designated programs

Custodial Personnel — Option Schools

Custodial allocations for continuation schools, opportunity schools, community day schools, and
independent study schools are calculated similarly to K-12 sites subject to the following
guidelines:

¢ Continuation schools, opportunity schools, community day schools, and independent study
schools are often contained within a larger K-12 campus. For these sites, enrollment and
square footage values are included in the main site’s allocation.

¢ The continuation school, opportunity schools, community day school, or independent study
school program contribute funding based on the size of the area used on the main campus.
The time apportioned to the continuation schools, opportunity schools, community day
schools, or independent study schools and the funding program are included on the main
site’s custodial allotment sheet.

When a continuation school, opportunity school, community day school, or independent
study school is not co-located with a larger campus, custodial allocation is calculated
similarly to a typical K-12 school site.

Custodial Personnel — Adult Education Sites

Custodial allocations for Adult Education sites are calculated similarly to K-12 sites. Stand-alone
Adult Education sites are assigned to a team cleaning group consisting of an appropriate level
plant manager and an assistant plant manager as needed. The Division of Adult Education funds
custodial staffing for these sites. When Adult Education uses a portion of a larger host campus,
the Adult Education custodial team assigned to the Adult Ed centers in that area will provide
custodial services for the campus areas used, in coordination with the site’s plant manager and
administrator. No additional custodial hours will be added to the host school site allotment, as
the Adult Ed custodial team will provide needed custodial support.

Campus Aides

Campus aides are allocated to provide a range of three (3) to eight (8) hours of supervision
support to schools subject to review and approval by Local District and District Operations
based upon security considerations.
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Teacher Librarians

Per the District - UTLA agreement of January 2019 (part of the settlement of the UTLA work
stoppage), the District funds a full-time Teacher Librarians for all secondary schools, including
SPAN schools. The agreement allowed a two-year period for implementation (2019-20 and
2020-21 school years). K-8 SPAN schools are included in this agreement. Each secondary school
receives a one (1.0) position. For shared sites, the funding for the 1.0 position is dividedamong
the schools sharing the site. The schools then pool the funding to purchase the 1.0 TL position.
The funding provided for the Teacher Librarian position may not be repurposed.

School Nurses

Mandated health requirements must be met. Once the District’s minimum requirements are
budgeted in Program 10529 TSP-Nurse/HS Couns School, additional categorical supplemental
resources may be purchased to supplement, not supplant. Each school will receive full-time
School Nurse allocation as required by the UTLA contract.

However, in the event of a nursing staff shortage, schools may not receive the entirety of their
School Nurse time, and District Nursing Services will have the discretion to prioritize nursing
time based on students’ health needs. While every effort will be made to minimize changes to
the nursing allocation to schools, student health needs criteria will determine the priority for
nursing services in the event of a staffing shortage, therefore resulting in possible changes
during the school year. These funds should not be used for activities such as health office
management or to provide services that can be assigned to trained unlicensed staff. Schools
may purchase additional nursing time from their budget based on the health needs of their
students.

There is no flexibility allowed on this resource.
School Psychologists
School Psychologists and related personnel are allocated to schools based on student needs and

type of school. The following allocations represent minimum requirements for general
education K-12 schools.

Elementary Schools .25 day per week
Middle Schools .4 day per week
Senior High Schools .5 day per week

In addition to special education and general education allocations, schools purchase additional
psychological services based on the needs of their students and the schools’ ability to fund the
positions.
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Pupil Services and Attendance Counselors

Schools purchase Pupil Services and Attendance Counselors services based on their needs for
attendance services and the schools’ ability to fund the positions.

Black Students Achievement PSA Counselors are allocated at Elementary schools based on the
criteria below:

Group 1 Schools

= Greater than 200 Black student total enrollment with at least 1 of the
following OR
* Greater than 100 Black student total enrollment with 2 or more of the following:
o Referral and suspension rates were greater than their percentage ofenrollment at the
school
o Greater than 10 percentage points more Black students disagreed with theschool
experience survey items than the district average
o Experienced more chronic absenteeism than the district average
AND
o Percentage of students that met/exceed grade level standards in English Language
Art and Math below district average
OR
o Humanizing Education for Equitable Transformation (HEET) School

Group 2 Schools

Schools with greater than 100 black student enrollment count that may include one of the
following:

o Referral and suspension rates were greater than their percentage of enrollment at the
school

o Greater than 10 percentage points more Black students disagreed with the school
experience survey items than the district average
AND

o Percentage of students that met/exceed grade level standards in English Language Arts
and Math below district average
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Material and Supply Allocation Rates

Allocations for Instructional materials, school advisory committee expenses, andoperational

supplies are made to schools according to the following rates.

INSTRUCTIONAL MATERIALS

General Education Program

2021-2022 Rate

2022-2023 Rate

K-6 $18 per student $18 per student

7-8 $22 per student $22 per student

9-12 $24 per student $24 per student
Instructional Materials Block Grant * *
Community Adult Schools &S =
Options Schools $739 per teacher $739 per teacher

Regional Occupational Centers and Skills &

Centers
Regional Occupational Program

*

*Allocations are determined based on school needs

OPERATIONAL SUPPLIES

School Type 2021-2022 Rate

2022-2023 Rate

$112.50 per custodial hour
(Separate site)
+ $3.20 per student (all sites)
$32.65 per custodial hour
+ $7.49 per student

Community Adult Schools

Continuation Schools

$75.50 per custodial hour

Opportunity Schools + $6.14 per student
$132.60 per custodial hour
Regular Schools + $6.00 per student

$132.60 per custodial hour
Special Education + $6.00 per student

Administrative Sites $204.00 per custodial hour

$112.50 per custodial hour
(Separate site)
+ $3.20 per student (all sites)
$32.65 per custodial hour
+ $7.49 per student

$75.50 per custodial hour
+ $6.14 per student

$132.60 per custodial hour
+ $6.00 per student

$132.60 per custodial hour
+ $6.00 per student

$204.00 per custodial hour
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SCHOOL STAFF AND RESOURCES - SPECIAL EDUCATION

These do not include Related Services and their required teacher ratios.

Teacher Norm
for Students Up

Teacher Norm for
Students 9 Years

Acronym | Name to 8 Years Old Old & Above Notes
AUT A Aut1§m — Alternate 8 8
Curriculum
Autism — General
AUTC Education Curriculum 10 10
DHH Deaf .and Hard of 6 8
Hearing
ED Emotional Disturbance 8 8
Intellectual Disability
DM Moderate 12 12
DS Intellectual Disability 10 10
Severe
Supports SWDs in GE classroom
. settings. Replaces GE Curriculum
INC Inclusion 20 20 Special Day & RSP Programs at
select schools.
MD Multiple Disabilities 8 8
PAL Preschool for All 10 _
Learners
Preschool for All Part of instructional day is spent
PAL/CC Learners Collaborative 10 - with 14-24 GE students and 1 GE
Classroom teacher
Preschool
PCC Collaborative 10 - Also 1 GE Teacher, only at EECs.
Classroom Early
Education Centers
Preschool Total class norms at 24 with 8 SWD
Collaborative and 16 GE children. Also receives 1
PCC/ETK | Classroom with 10 - o e, O e e
. GE Teacher. To replace PCC
Expanded Transitional .
. program at non-EEC locations.
Kindergarten
Preschool
PSC Comprehensive 8 -
Program
RSP Resource Specialist 28 28

Program
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SCHOOL STAFF AND RESOURCES - SPECIAL EDUCATION

Teacher Norm

Teacher Norm for

for Students Up | Students 9 Years
Acronym | Name to 8 Years Old Old & Above Notes
Specific Learning
SLD Disability 12 12
) » Total class norms at 24 with 8 SWD
Universal Transitional and 16 GE children. Also receives 1
utk/cc | Kindergarten 8 - GE Teacher. Children born
Collaborative between 9/2/17 and 9/1/18 are
Classroom eligible.
VI Visually Impaired 6 8
Special Education Centers and 10 10

Career Transition Centers
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2022-23 LCAP Supplemental and Concentration Fund Expenditures

LCAP Planned 2022-23

1 4
1 5
1 6
1 8
1 10
2 7
2 8
2 9
2 10
2 11
2 12
2 13
2 18
2 17
2 18
2 19
2 20
2 28
2 29
3 2
3 5
3 6

District-Level Graduation Readiness Supports (A-G Interventions)

Targeted School-Level Graduation Readiness Supports (Diploma
Program)

College Access Program

Increased Access to Advanced Placement (AP) and International
Baccalaureate (IB) Programs

Linked Learning

SENI Investments to Increase Access to Programs and Supports
for 100% Graduation

Local District Central Supports for Instruction

Local District East Supports for Instruction

Local District Northeast Supports for Instruction

Local District Northwest Supports for Instruction

Local District South Supports for Instruction

Local District West Supports for Instruction

School-Level Supports for Individualized Learning Interventions
Instructional Technology

Supplemental Arts Education

Early Education and Expanded Transitional Kindergarten

Primary Promise (Elementary Literacy and Mathematics
Interventions)

Secondary Literacy Supports and Interventions

School Staffing Equity Grant Investments to Increase Staffing for
Proficiency for All

SENI Investments to Increase Access to Programs and Supports
for Proficiency for All

Health Access and Equity: Supplemental Student Health Services
Supplemental Afterschool Programs

Attendance Interventions

$

$

$

$

12,807,041

2,446,546

534,658

5,594,264

2,826,625

81,956,958

11,323,749

9,906,137

8,596,841

6,584,202

10,199,020

1,728,134

548,526,352

16,170,994

35,084,546

184,540,012

1,500,000

4,425,346

281,310,634

367,956,502

12,601,561

8,106,616

4,433,194
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School Enrollment Placement and Assessment (S.E.P.A.) Center

FamilySource System

Specialized Student Services (SSS) Programs for Students in
Foster Care and Experiencing Homelessness

SENI Investments to Increase Access to Programs and Supports
for Excellent Attendance

Aligned Strategic Planning and Accountability

Student Empowerment

SENI Investments to Increase Access to Programs and Supports
for Parent, Student and Community Engagement

Supplemental School Climate Support Staff
Mental Health Supports

Positive Behavior Interventions and Restorative Practices

SENI Investments to Increase Access to Programs and Supports
for School Safety and Climate

ETK-12 English Learner Services
International Newcomer Supports
Probable Long-Term English Learner (PLTEL) Interventions

Long-Term English Learner (LTEL) Interventions

$

Total (as reflected in LAUSD 2022 LCAP) = $

Total (including Planned Affiliated Charter Discretionary _
Supplemental and Concentration Expenditures in ACS LCAPs)

$

1,235,938

1,630,731

39,083,149

57,119,320

722,431

257,561

28,973,961

9,819,789

2,263,715

2,122,606

94,456,738

5,746,868

2,873,434

2,873,434

2,873,434

1,8717,213,038

1,904,411,552
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STUDENT EQUITY NEEDS INDEX (SENI)

The District uses the Student Equity Needs Index score to determine the Targeted Student
Population (TSP) and ESSER-SENI allocations to schools.

Overview
There are four fundamental principles in designing an equity-based funding formula:

e Equity — funds should be allocated according to need.

e Transparency - the methodology for allocating funds is clear, simple, and
understandable.

e Fairness — schools with similar needs should receive similar funds per TSP student
(English Learners, students in foster care, and students designated as low income).

e Stability and Feasibility — funds should be allocated in a manner that causes minimal
disruption to school planning.

Equity-Based Funding Formula

e Based on the school’s SENI score, there are five rankings: Highest, High, Moderate,
Low, and Lowest.

e Funds are allocated on a continuous per pupil rate based on the school’s Student
Equity Needs Index score.

e Starting in school year 2020-21, it was necessary to establish five new program codes
to align and track budgeted expenditures to LAUSD’s Local Control Accountability
Plan (LCAP) goals. Funds that were originally allocated in program code 10552, SENI,
were transferred to the new LCAP program codes below:

o Program 10983, 100% Graduation

Program 10984, Proficiency for All

Program 10985, Excellent Attendance

Program 10987, Parent, Student and Community Engagement

Program 10988, School Safety and Climate.

0 O O O

i-23



Los Angeles Unified School District

2022-23 | BUDGET

STUDENT EQUITY NEEDS INDEX (SENI)

SENI 2.0 (2018) Indicators Index Weight
(Account for 85% of a School's SENI Score) HS MS ES
Percent LCFF Target Student Groups 20% 20% 20%
Percent English Learners 5% 5% 5%
Percent Foster Youth 5% 5% 5%
Percent Homeless Youth 5% 5% 5%
Percent Standard English Learners 5% 5% 5%
Percent Low-Income Students with Disabilities 5% 5% 5%
1st Grade Primary Literacy Test - - 30%
Incoming 6th/9th Grade Math State Test 10% 15% -
Incoming 6th/9th Grade ELA State Test 10% 15% -
A-G Completion Rate (High School Only) 10% - -
Chronic Absenteeism 5% 5% 5%
Suspension Rates 5% 5% 5%
I-Star Reports 5% 5% 5%
Asthma Severity Rate in School Neighborhood 5% 5% 5%
Non-Fatal Gunshot Injuries in School o o o
Neighborhood 5% 5% 5%
. Index Weight

2020 COVID Indicators I
(Account for 15% of a School's SENI Score)

HS MS ES
COVID Case Rate 5% 5% 5%
COVID Death Rate 5% 5% 5%
Chronic Absenteeism 5% 5% 5%
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STUDENT EQUITY NEEDS INDEX (SENI+) / ESSER III PER PUPIL RATES

Number of
SENI+/ESSER 2022 Number | Unduplicated New Total
Quintile School Type of Schools| Students Allocation Carryover Allocation
1 - HIGHEST Elementary 101 44,369 | 119,130,721 62,644,993 181,715,714
Middle School 18 10,395 217,816,983 17,987,249 45,804,232
High School 23 17,221 46,724,215 28,929,860 75,654,015
Span School 2 1,527 3,928,694 2,172,866 6,101,560
1 - HIGHEST Total 144 73,518 | 197,600,613 | 111,734,968 309,335,581
2 - HIGH Elementary 97 36,414 84,129,057 44,177,835 128,306,892
Middle School 18 12,341 28,554,853 16,968,551 45,523,404
High School 21 18,068 41,734,493 23,117,221 65,451,714
Span School 6 3,231 7,105,012 5,866,881 12,971,893
2 - HIGH Total 142 70,066 | 161,523,415 | 90,730,488 252,253,903
3 - MODERATE Elementary 96 33,142 63,781,929 32,254,203 96,036,132
Middle School 17 13,386 25,716,226 17,680,588 43,396,811
High School 20 17,570 33,392,431 17,832,139 51,224,570
Span School 8 6,852 13,686,183 6,720,747 20,406,930
3 - MODERATE Total 141 70,950 | 136,576,769 | 74,481,674 211,064,443
4 - LOW Elementary 99 28,798 44,721,651 217,110,110 71,831,761
Middle School 17 14,133 22,173,689 14,166,722 36,340,411
High School 22 23,513 317,275,682 25,443,212 62,718,894
Span School 5 2,616 3,881,160 2,462,090 6,343,250
4 - LOW Total 143 69,060 | 108,052,182 | 69,182,134 117,234,316
5 - LOWEST Elementary 99 17,743 21,095,097 12,221,809 33,316,906
Middle School 18 12,320 14,559,535 11,762,698 26,322,233
High School 18 17,166 20,670,014 10,047,980 30,717,994
Span School 8 5,709 6,350,646 4,614,524 10,965,170
5 - LOWEST Total 143 52,938 62,675,292 | 38,641,011 101,322,303
6- Option School Community Day School 9 485 960,438 639,251 1,599,689
Continuation High School 39 2,754 5,453,699 3,238,381 8,692,080
Independent Study 1 1,160 2,291,121 1,398,210 3,695,337
Opportunity School 4 262 518,833 539,958 1,058,791
6- Option School Total 53 4,661 9,230,091 5,815,800 15,045,897
7-Spec. Educ Special Education School 12 1,718 3,402,125 1,805,121 5,207,246
71-Spec. Educ Total 12 1,718 3,402,125 1,805,121 5,207,246
8-Virtual Academies Independent Study 10,574 20,939,507 - 20,939,507
8-Virtual Academies Total 10,574 20,939,507 - 20,939,507
Grand Total 178 353,485 | 700,000,000 | 392,403,196 | 1,092,403,196
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TARGETED STUDENT POPULATION

These funds are intended to support the needs of Low Income, Foster Youth, Redesignated

Fluent English Proficient (RFEPs), and English Learners (ELs).

Total Sources

$ 20,352,695

Estimated Carryover 9,867,971
Total $ 30,220,666
Budgeted Expenditures Amount
Programs

Advanced Learning Options-Advanced Placement (AP) Readiness $ 380,000
College Readiness 511,877
International Baccalaureate 3,694,264
LAS Links 300,000
LD Discretionary Funds/Access to Core Coaches 10,673,293
LD EL Achievement Plan 750,000
Master Plan/Office of Civil Rights and Voluntary Agreement 4,344,873

Subtotal

$ 20,654,307

School Support

Access, Equity, and Acceleration Team $ 744911
Counseling Coordinators 159,920
Dual Language Bilingual Program 158,878
Federal & State Education Programs 10,000
Human Resouces Certificated, Recruitment, Selection, and Credential 148,006
LD/COS Administrators 1,252,576
Migrant Education 166,242
Multilingual and Multicultural Education Department 3,895,899
Office of Data and Accountability /School Information Branch 684,510
Parent and Community Services Branch 918,686
School Enrollment Placement and Assessment (S.E.P.A.) 1,230,777
Translations Unit 195,954

Subtotal

Total Uses

$ 9,566,359

$ 30,220,666
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PATH TO RECOVERY AND ESSER III

. PTR Budget . PTR ESSER III

Services PTR 2020-22 Projected 2022-23
Exp. 2020-22

Child Care - $1 -
COVID-19 Testing, Contact Tracing &
Vaccinations 403 681 272
Custodial and Facility Costs 101 108 104
PPE 53 40 7
Transportation 13 11 -
College & Career Readiness 20 2 17
Computers, Internet Access & Helpdesk Support 196 188 142
Humanizing Education for Equitable
Transformation 21 11 2l
Instruction and Online Learning Technology &
Content 148 228 69
Primary Promise 201 82 132
Professional Development 14 1 21
Summer & Enrichment 183 83 34
Tutoring & Small Group Instruction 24 6 -
Learning Supports 2 92 85
Extended School Calen