REVISIONS APPENDIX

SJS: Global Issues Sample Course Schedules

Environmental Studies

English 9 English 10 English 11 English 12

Algebra | Geometry Algebra ll Trigonometry

or or or or

Geometry Algebra ll Trigonometry Calculus

Biology Chemistry Physics Adv. Physical Science
Principles of American

Reading Apprentice \World History US History Democracy and
Economics

Spanish Spanish Marine Science AP Environmental

or or Science

Japanese Japanese

Physical Education

Physical Education

Health/Life Skills

Applied Technology

Latin American Studies

Zoology

AP Biology

AP Chemistry

Geography

VAPA

AP Human Geography

Chemical Inquiry

Environmental Studies Pathway:

The Environmental Studies Pathway prepares students for post secondary education using environmental
studies to motivate success with a focus on educating ethically minded and socially just stewards for an
environmentally sustainable future. Students would enroll in approximately 1-3 environmental studies
courses a year depending on their academic needs. Students are required to take 4 years of science which
will include AP Environmental Science in the 12 grade. In the first year, each student must participate in
a Biology and Latin American Studies. During year two students will participate in up to 3 science
elective courses depending on their academic needs. Years three and four require that students continue in
at least one AP science course and continue in higher-level science classes to cultivate in students an
understanding of how the earth, ecology and human beings interact and impact local, regional and global
environmental systems. The environmental studies program will focus on the two interrelated
Environmental Science themes of sustainability and stewardship, and how these two concepts are
grounded in sound science. Furthermore, the academy will foster the student’s ethical and social
responsibility, through political engagement and civic activism.

SJS: Global Issues Academy Proposal - 4/25/11 Revisions Appendix 14



Humanities

English 9 English 10 English 11 English 12
Algebra | Geometry Algebra Il

or or or World Literature
Geometry Algebra Il Trigonometry

Biology Chemistry Ancient Civilization Music History

Reading Apprentice \World History US History Film: The Integrated Art
Spanish Spanish Spanish Spanish

or or or or

lapanese lapanese Japanese Japanese

Physical Education

Physical Education

Health/Life Skills

Applied Technology

Latin American Studies

VAPA

Women in History

Philosophy AB

Humanities AB

Intro to Anthropology

Modern Europe

Art History and Analysis

Humanities Pathway:

The Humanities Pathway prepares students for post secondary education utilizing interdisciplinary
strategies to achieve academic excellence and empower students to become contributing members of
society. Students would enroll in approximately 1-3 humanities electives a year depending on their
academic needs. Students are required to take 4 years of world language. In the first year, each student
must participate in Humanities and Latin American Studies. Years 3-4 require that students continue in
this liberal arts approach geared to create a college going culture, where students will learn about post-
secondary opportunities and be encouraged to apply and attend the college of their choice. Students in the
Humanities Academy will be critical thinkers, and young people who believe they can be change agents
and active citizens, is both an educational necessity and, by its very nature, a social justice endeavor.
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Journalism and Media

English 9 English 10 English 11 English 12

Algebra | Geometry Algebra ll AP Comparative

or or or Government and Politics
Geometry Algebra ll Trigonometry

Biology Chemistry American Images Film: The Integrated Art

Principles of American

Reading Apprentice \World History US History Democracy and
Economics

Spanish Spanish

or or Intro to Psychology Creative Writing

lapanese lapanese

Physical Education

Physical Education

Health/Life Skills

Applied Technology

Intro to Sociology

Journalism 1AB

Journalism 2AB

International Relations

Latin American Studies

VAPA

Speech

Advanced Speech

Journalism and Media Pathway:

The Journalism and Media Pathway prepares students for post secondary education using journalism and
media to motivate success with a focus on creativity while assisting them to strive for academic
excellence as they mature into ethically responsible members of society. Students would enroll in
approximately 1-5 journalism and media courses a year depending on their academic needs and caters to
students with a passion for the performing and visual arts, including film and print media. Students are
required to take 2 years of journalism starting in 10" grade continuing through the 11 grade and AP
Comparative Government and Politics in the 12t grade. In the process of completing courses students
will be documenting activities, events and issues, which will acquire more sophisticated levels of
computer literacy, while at the same time evidencing critical thinking and accomplished communication.
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The Social Justice Schools

COUNTING ON EACH OTHER

BUILDING A FOUNDATION FOR RECIPROCAL ACCOUNTABILITY
AND EXCELLENCE AT OUR SCHOOL

April 2011
Ken Futernick, Ian Guidera, WestEd
with
Melissa Naponelli & Joseph Zeccola, UTLA/Social Justice Schools

In order for our schools to succeed as models for ensuring our students are college ready, not only
must we follow our Mission, Vision, Core Values and Beliefs, and instructional design plan, we must
all collectively uphold what is expected individually from each stakeholder to make sure our school
thrives. The entire team must commit to being held reciprocally accountable for their responsibilities
within SJS’s expectations. We must all be able to count on one another to follow through with our
expectations, support others and not take any shortcuts or make any excuses in SJS schools fully
realizing their missions.

There are three steps SJS Schools will take to establish a professional culture that assures all
stakeholders can count on each other while striving for excellence:

1. Describe and commit to specific expectations for each stakeholder group.

2. Put in place the supports and development necessary for stakeholders to meet their
expectations.

3. Evaluate performance and conduct appropriate actions necessary to hold
stakeholders accountable to meeting their expectations.

EXPECTED COMMITMENTS TOWARD EXCELLENCE
FOR ESSENTIAL PARTNERS AT THE SOCIAL JUSTICE SCHOOLS

Principal, Assistant Principals, and Instructional Leaders
Teachers

School Counselors & Related Support Staff

Parents & Guardians

Partners (WestEd)

SR N e
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A. Principal, Assistant Principals, and Instructional Leaders

As the Principal, Assistant Principal, or other instructional leader, I fully commit to:

1.

2.

10.

11.

12.

Faithfully uphold the SJS Schools design plan by ensuring full implementation of all
elements of the school design plan.

Our mission of developing students both personally and intellectually so that they may
graduate high school, earn a Bachelor’s degree, and emerge as leaders and artists who will
transform their community.

Cultivate professional, supportive and caring relationships with staff, community and our
students and their families.

Maintain an environment of trust, openness, transparency, mutual respect, and collaboration
with all teachers, staff, parents, partners, and community members. Ensure that all
stakeholders have the opportunity to communicate with school leaders regularly and can
easily approach them to hear concerns and redress grievances. Use the Adaptive Schools
model for resolutions of issues.

To building SJS schools around the seven characteristics of highly effective schools, as
defined by WestEd’s School Turnaround Center. Additionally, work with WestEd leadership
as a support to fully implement the entire SJS design plan, and regularly evaluate and
improve all school elements using implementation science.

Work collaboratively with school leaders, teachers, counselors, and staff at the SJS sister
school and Synergy Quantum Academy to address student needs, and promote campus-wide
excellence.

Work collaboratively and openly with UTLA leadership of both SJS Schools to ensure that
faculty needs and concerns are addressed so that our school performs above and beyond the
stated norms of the UTLA/LAUSD Contract.

Ensure that all staff have the high-quality support and development needed to meet their
expected contributions to help the Social Justice Schools succeed in their mission and vision.
Conduct daily classroom visits and treat them as open places of learning for all students,
teachers, and school leaders. Ensure all teachers are regularly observed and debriefed
according to a mutually-agreed set of teaching and learning goals that encourage a culture of
collaboration and collective development.

Be reciprocally accountable to all teachers and staff according to a mutually-agreed upon set
of norms and actions. Respond professionally, consistently, and promptly when required
expectations are not met by staff, partners, students, and families.

Enforce student code of conduct and ensure that all cases are resolved promptly and fairly
with a clear and transparent school-wide process that supports optimal student learning,
Volunteer for activities that help students, departments, our small school, and the SJS as a
whole to succeed with up to eight hours a month of extra time devoted outside of contract
hours and scheduled professional development time.

In addition, all administrators are required to follow all district policies and requirements as spelled out in the current
UTLA/LAUSD Collective Bargaining Agreement, all 1.AUSD Policies and Procedures and the California Ed

Code.
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B. Teachers

As a Teacher, I fully commit to:

1.

2.

10.

11.

12.

Faithfully uphold the SJS Schools design plan by ensuring full implementation of all cultural
and instructional elements in my classroom.

Our mission of developing students both personally and intellectually so that they may
graduate high school, earn a Bachelor’s degree, and emerge as leaders and artists who will
transform their community.

Cultivate professional, supportive and caring relationships with staff, community and our
students and their families.

Maintain an environment of trust, openness, transparency, mutual respect, and collaboration
with teachers, staff, parents, partners, and community members—ensuring that all have the
opportunity to communicate with the leaders regularly and can easily approach them to hear
concerns and redress grievances. Use the Adaptive Schools model for resolutions of issues.
To building SJS schools around the seven characteristics of highly effective schools, as
defined by WestEd’s School Turnaround Center. Additionally, I commit to work with
WestEd professional developers as a support to fully implement the entire SJS design plan in
your classroom.

Being an interdependent part of a team. I understand that our school cannot succeed unless
teachers work collaboratively and openly together and with school leaders, counselors, and
staff. I further commit to working with the teams at the SJS sister school and Synergy
Quantum Academy to address student needs and promote campus-wide safety, and
ultimately excellence.

Allow my classroom(s) to be an open place of learning for students, other teachers and
school leaders. Encourage my instruction to be observed and debriefed according to a
mutually-agreed set of teaching and learning goals that encourage a culture of collaboration
and collective development.

Communicate regularly with students and parents about course information (according to a
school-wide adopted syllabus), regular student progress, and achievements.

Ensure the curriculum being delivered to students excites them, challenges them, and makes
them think about their world, and their relationship to it. Models social justice in all teacher
actions in and out of the classroom. Ensures all pedagogy is student-centered and based on
empowerment.

Respond in a professional, prompt, and collaborative manner when informed by a school
leader (whether teacher, service and support staff, or administrator) that required
expectations are not being met and that improvement is necessary. I further understand that
such improvement will not be requested without the offer of genuine assistance, guidance,
and collaboration with other teachers, as well as administrators.

Enforce student code of conduct and ensure that all cases are resolved promptly and fairly
with a clear and transparent school-wide process that supports optimal student learning.
Volunteer for activities that help students, departments, our small school, and the SJS as a
whole to succeed with up to eight hours a month of extra time devoted outside of contract
hours and scheduled professional development time.

In addition, all teachers are required to adhere to all professional duties and responsibilities as spelled out in the current
UTLA/LAUSD Collective Bargaining Agreement, all 1.AUSD Policies and Procedures and the California Ed.

Code.
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C. School Counselors & Related Service/Support Staff

As a School Counselor and/or Related Support Staff I fully commit to:

1.

2.

11.

12.

Faithfully uphold the SJS Schools design plan by ensuring full implementation of all cultural
and instructional elements in my classroom.

Our mission of developing students both personally and intellectually so that they may
graduate high school, earn a Bachelor’s degree, and emerge as leaders and artists who will
transform their community.

Cultivate professional, supportive and caring relationships with staff, community and our
students and their families.

Maintain an environment of trust, openness, transparency, mutual respect, and collaboration
with teachers, staff, parents, partners, and community members—ensuring that all have the
opportunity to communicate with the leaders regularly and can easily approach them to hear
concerns and redress grievances. Use the Adaptive Schools model for resolutions of issues.
To building SJS schools around the seven characteristics of highly effective schools, as
defined by WestEd’s School Turnaround Center. Additionally, I commit to work with
WestEd professional developers as a support to fully implement the entire SJS design plan in
your classroom.

Being an interdependent part of a team. I understand that our school cannot succeed unless
all stakeholders work collaboratively and openly together and with school leaders, teachers,
and staff. I further commit to working with the teams at the SJS sister school and Synergy
Quantum Academy to address student needs and promote campus-wide safety, and
ultimately excellence.

Regularly meet with students to review their education progress and college/career plans.
will provide up-to-date information to assist students with college and career planning, and
encourage students to participate in extracurricular programs, internships, and volunteerism.
Support the instructional staff as needed. Ensure that classroom(s) are an open place of
learning for students, other teachers, and school leaders. I also commit to participating in
the process of observing teachers in a non-evaluatory way debrief them according to a
mutually-agreed set of teaching and learning goals that encourage a culture of collaboration
and collective development among all team members.

Ensure all pedagogy is student-centered and based on empowerment.

. Respond in a professional, prompt, and collaborative manner when informed by a school

leader (whether teacher, service and support staff, or administrator) that required
expectations are not being met, and that improvement is necessary. I further understand
that such improvement will not be requested without the offer of genuine assistance,
guidance, and collaboration with teachers and support staff, as well as administrators.
Enforce student code of conduct and ensure that all cases are resolved promptly and fairly
with a clear and transparent school-wide process that supports optimal student learning,
Volunteer for activities that help students, departments, our small school, and the SJS as a
whole to succeed with up to eight hours a month of extra time devoted outside of contract
hours and scheduled professional development time.

In addition, all connsellors and support staff are required to adbere to all professional duties and responsibilities as
spelled out in the current UTT.A/LAUSD Collective Bargaining Agreement, all L AUSD Policies and Procedures
and the California Ed. Code.
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D. Parents & Guardians

As a Parent/Guardian I fully commit to:

1.

2.

10.

11.

Show in all of my actions that the education of my child is a joint responsibility of parents
and the school community.

Send my children to school ready to participate and learn every day. My child will be
equipped with only school materials, well nourished, well rested and given the safest, most
supportive living environment that I can provide. I further commit to seek help from the
schools service and support staff when I feel I need assistance to meet this obligation.
Provide a quiet place and a regular time for study. Ensure homework assignments are
completed to the highest quality possible for my child everyday.

Ensure my child attends school regularly on time and that any necessary absences are
excused with a legal excuse on a signed note.

Ensure my child is dressed in a clean and professional manner, consistent with the expected
student dress code every day.

Know the school rules, support the enforcement of the rules and help my child understand
they are necessary for an orderly, democratic, and just learning environment. When my child
breaks the rules, I will support the school in enforcing consequences, and take responsibility
for my child’s behavior.

Conduct myself with civility and respect in all dealings with faculty, administrators, staff,
other parents and guardians, and other people’s children.

Inform school officials of changes in my home situation that may affect student learning
and/or conduct so that appropriate accommodations and school support can be arranged.
Make sure that the school always has my current address, and other information to ensure
the school can make contact with me for educational and emergency purposes (e.g., phone
numbers, email addresses and names and numbers of relatives to contact in emergencies).
Seek assistance from CRHS#16 Parent Centet, school officials, teachers, ot the school’s
partner (WestEd) any time it is needed to better support my child children.

Do whatever it takes for my child to thrive in high school so they they can make their way in
the world to and through college to become transformational leaders.

I understand that the above commitments are necessary, in addition to upholding the California Ed. Code, S|S School
Rules and 1 AUSD Policies, to ensure my child is on their way to being college and career ready. 1t is my
responsibility to ensure my child takes no shortcuts and mafkes no excuses on their climb to and through college. 1
understand the above commitments can be included in any discussions of my contributions during meetings held
between my family and school community menmbers.
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E. CRHS #16 Partners (WestEd)

We, representatives of WestEd, on behalf of our organization, fully commit to:

L.

2.

10.

11.

12.

Faithfully uphold the SJS Schools design plan by ensuring full implementation of all cultural
and instructional elements in my classroom.

Monitor and support the full realization of our mission in developing students both
personally and intellectually so that they may graduate high school, earn a Bachelor’s degree,
and emerge as leaders and artists who will transform their community.

Cultivate professional, supportive and caring relationships with all staff, community, our
students, and their families.

Maintain and help implement an environment of trust, openness, transparency, mutual
respect, and collaboration with teachers, staff, parents, partners, and community members—
ensuring that all have the opportunity to communicate with the leaders regularly and can
easily approach them to hear concerns and redress grievances. Use the Adaptive Schools
model for resolutions of issues.

Support the implementation of building SJS schools around the seven characteristics of
highly effective schools, as defined by WestEd’s School Turnaround Center. Additionally,
works with SJS Schools leadership as a support to fully implement the entire SJS design plan.
Work collaboratively with school leaders, teachers, counselors, and staff at the SJS sister
school and Synergy Quantum Academy to address student needs, promoting campus-wide
excellence.

Ensure that all staff have the high-quality support and development needed for them to
tulfill their expected contribution toward SJS reaching its mission.

Conduct daily classroom visits and treat them as open places of learning for all students,
teachers, and school leaders. Ensure all teachers are regularly observed and debriefed
according to a mutually-agreed set of teaching and learning goals that encourage a culture of
collaboration and collective development.

Respond professionally, consistently, and promptly when required expectations are not met
by staff, partners, students, and families.

Support implementation of staff enforcing student code of conduct and so they may ensure
all cases are resolved promptly and fairly with a clear and transparent school-wide process
that benefits optimal student learning;

Evaluate and improve all school elements with the school leader on a regular basis using
implementation science.

Volunteer for activities that help departments, the SJS Schools, and CRHS #16 as a whole to
achieve their respective goals.

I understand that the above commitment to support the S|S School design plan to full implementation are necessary, in
addition to upholding the California Ed. Code and 1 AUSD Policies, and Procedures, as well as the guidelines and
benchmarks of the Public School Choice Process in ensuring SIS Schools reach their mission.
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Policy Statement
Passed by UTLA House of Representotives on November 17th, 2010

Supporting Better Teaching and Learning
Creating o System to improwve Teacher Evalvation, Teocher £ffectiveness, ond Studmt Learning

A guaiity teacher effectivensss plan supgors imgroved teaching 50 that students will lear as much as
possible. Imgroving instruction will require changing our current Stull [valsation process and making
systemic reforms Lo sepport teachers Bheoughout their Caroers. We need Lo transiorm the curront
system, but we ako need 10 take care 10 ensure That we do not replace it with an even less effective
system We need a plan that s founded upon our best knowledge of how aduts and chidren learmn and
prow.

An impeoved Teacher EMectiveness Systom munt:

1. Fodus on imgeoving teaching and learning as s primary goal

2. Systematikaly encourage colaboration among teachers,

3 Involve teachers in the development, imglementation, and oversght of the system, in order to
ensure that the system reflects the reakties of cassroom leaming.

4  Umbed teacher evaliation in 2 Broader reform agends that addresses the needs of teachers
theoughout their careers [sudh as ennched teacher preparation and induction for begnning
teachers, 3 srengthened PAR program for strugghing teachers, and dferentiated career paths
for teachordeadens), a5 well a3 the many factors outside of teachers’ control that mpact
teaching and learming (e 8., school resowrces and poverty).

5 Provide for mutual accountabliity by ghving teachers 3 meaning®ul role in evaluating principals
and other support providers charged with helping teacherns improve imtruction

6 DMerentiate between Evaluation for Basic Competency and Evaluation for Better Teaching and
Learning and base both on agreed upon standards of practice,

& Evakiation for Bave Competency must be trasiperent, fair, free of personal buas and,
when needed, should lead into a PAR program that enther helps teachers impeowe or
helps thone unaidiing or usable to meet Bac competency to leave the profession

b, Evaluation for Better Teathing and Learming must be Bult on trust, promote
collaboration, and provide individualized options for professional growth such as peer
evaluation, portioho evaluation, and wdeotaped so¥ reflection

7. Use data fairly and witely. Standardized 1eils ace not designed for the purpode of evaluating
Indwvidual teachers, the value - added measures derived from them are unveliable, and an
overrellance on them leads 10 sevious and harmful unintended consequences such as narrowing
of the curriculum, 1eaching 1o the test, and dminished professional collaboration. Therefore,
standardiped test scores should play no part in high stakes decisions such as dismissal or entry
into PAR, Teachers will sae muitiple forms of data when setting goals o Imgrove teaching and
earsang

B Beintegrated with 3 system-wide program of continuous professional growth for o teachers -
mrw teachens a3 well o3 veterans, struggling teachers as well a3 experts.

9. Provde high-quality trainng lof teachers, administratons, and the comaunty in crder 10 ensure
common understanding of the evaluation goals, metrics, and processes.

10, B¢ deweioped and implemented with a realatic timelne that will sllow for true collabor stion,
Quality training, and focused attention 10 all the mportant detals, sulject 1o a joint
UTIA/AMAARAUSD oversight Sody,

SJS: Global Issues Academy Proposal - 4/25/11 Revisions Appendix



Complete Draft Policy
Supporting Better Teaching and Learning

Creating » System to Impeowve Teacher Evaluation, Teacher Effectiveness, and Student

Learming (Now. B, 2010)

Rationale: A quality teacher effectiveness plan supports teacher growth and the improvement
of craft so that students can achieve academically, soclally, and emotionaly. Improving
instruction will require changing our current Stull Evaluation process and making systemic
reforms to support teachers throughout their careers. We need to transform the current

system in order 10 provide teachers
with meaningful feedback and
Sapport them in reflecting,
colaborating, and improving. We are
aganst replacing the current system
with one that Is unduly focused on
removing teachers or that includes
“mert” incentives that will lead to
compettion rather than collaboration
among teachers.

thndaplanmubfomdod‘won
our best knowledge about how aduhts
and children dearn and grow. First, we
know that teachers are the most
important factor in our schools, but at
the same time we know that factors
outside of schools” control geeatly
Imgact student learming. s addition,
the efficacy of individual teachers’
efforts depends to 2 Rrge extent on
the qualty of the supports that are
avadable in a particular school and
community.' This means that 3 truly
serious effort to improve teacher
effectiveness requires a focus that is
much broader than simply revisieg the
evaluation process. We must have

Defirstions of Torms

AMLA =~ Associated Advrriatr ators of Los Angeles. The unon
1O E3eMMNG MIMNSTIANOS s LAUSD,

Career paths - 0ppOrtunies for accompbsned teachers 1o
IV NON-Fritrative beadenhip postions such a5
coaches, mantors or lead teachern

Evalvation - 3 formal sywtermn that asteet the performance of
ndredoals or groupa.

Summative Evaludton = an evaluation That ocours M »
PO POWTE IS 1T MNeS INSTIUTON aad deterrenes &
fnal jatigment

Formative EVauaton = 3n 0ngoang evaluaton that ooours
Suring iIrstnacson, is used as feedBack, and changes a5 new
nlormation & analysed

Maltple measures - many df¥ecent ways of asssung
periormarnce. For Seachers, optiom inclade observations,
walue-added memures, 1odont wreeys, sell anesuments.

PAR = [Poer Assntance and Koview) & program in whch
“Corsulting” teathers 0Rserve and assist 0Ther teachers v
making WOIovement 0 some dsricts, these “conssiting
teacherns™ ako conduct evaluations. Ia LAUSD, PAR s part of
the current contract and it reguares teachers 10 participate #
they recewve a2 below vtandard Stull evalsation

Student octcomes dats « any Jata that can be used %
domamirate growth v student learming, nduding studert
weling, progecty, clnsecom Leils, and standerded Lests
{20 called studest performance data)

Teather Effectiveness ~ a term used 10 nchede Ml the systems
wied 10 evaluane and urprove the eMeveness of teacherns

Tenure - 2 term commonly uled to indcate when teachen
achiowr permanent status, ace sntithed 10 dUe process rights
and can only 2o duresed for caute |e.g., Incompetence,
nwbordration, mmmerd conduct).

Value added analysa ~ a statacal tedhnigue that uses
Petenl 1651 3000es B0 eslirnate the “value,” Of amount of
IRITng. TR 0Nt Deadher Of Lrovp i responsibie for
“000g” (350 Caled vue-added models, valve 3301
meanures, YAM)

' Arthony Begh, "Organizing Schools 1o imgrovement.” PV Delro Kagpos, Apeil. 2010,

Supporting Better Teaching & Learning
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systemic refarm that examines the entire continuum of teachers’ careers 1o identify the levers
that will help all teachers Become mare efective, from strengthened pee-service education, to
Improved induction and peofessiceal development, 10 a strengthened PAR process, to fair,
efficient, and valid decisions about rehining, damiisal, and permanent status, Lo intreased
teacher control over curriculum implementation, to aternative career paths for teachers. This
system-wide approach also requires mutual accountabiity ~ teachers must be given a
substantial voice In evaluating administrators and the quaity of teaching supports they provide.

Next, reseacch tells us that in order to buld effective school communties, we must establah
trusting relitionshigs.” Building trust means that, for the overwhelming majority of teachers,
evahaation should be a low stakes, formative process focused explicitly on nproving instruction
and learning. For those teachers who are not mesting cearly defined expectations and have
not improved, the evaluation process should include the real possibiity of dismissal. Finally,
budding 3 comprehensive system of evaluation and development reguires sufficient tralning
and accountability for all parties.

Guiding Principles:
Our Teacher EMectiveness policy needs 1o be thorough, research-based, engaged with the
commeanity, and reflective of the following guidelnes:

L. improved teaching and learming must be the primary goal: All policies and practices refated
to teacher evaluation and effectiveness must be based on sound research showing a strong link
to improved student outcomes,

2. Teacher collaboration must be promoted systemically: Many proposed sccountabilny
reforms, [ike merit pay, promote compatition among teachers rather than colaboration. Tine
and again, research has shown that when teachers work together, everyoos benefits, especially
students.” Teachers and administrators should be held accountabie for working
collaborativelyand they should be provided with the resources and time that are needed to do
0.

! Penrry Sebring. et al, "The Essential Supponts for Schaol Improverment,” Comnorthum on Chcago SNl Reseanh,
2006, Peyk (20404

! Thew prncpies are wepported by wend rewarch and are conuitert with recommendaticnt made 1= a recont
report from Staniord ttled, “A Qualty Teacher in Lvery Clasiroor: Creating & Teacher Evadustion Syatemn that
Works n CaMormia *

€ Krabo Jacksen and ERas Sruegrmens. “Teaching Students and Teathing £ach Other: The Impartance of Peer
Ledrning for Teachers.” Amevitan Economis Jounel Asoded Fcononmcs, ODctober, 2009, 1athson and Bruegrman
(2009). Sebwing. #t a1 {2006)

Supporting Better Teaching & Learning UTLA 2
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3. Teachers must be involved in development, implementation, and oversight: Complete and
honest collaboration i mecessacy among LAUSD, UTLA, and AALA in developing and
implarmenting a Teacher Effectiveness plan, Experience thows that teachers and ademnistrators
must be part of creating evaluation tooks that support teacher growth.” Committees formed to
meet this objective need to be composed of 2 majority of teachers (as in the collective
barganing agreement, section 6.0.3, PAR panel quaiications). Ongoing communication will be
critical to this process.

4. Improvieg teacher evaluation must be embedded in a broader reform agenda: Improvieg

teacher efectiveness requires us 10 addeess the entwre system, from teacher preparation

through retirement. This work i not limited to reforming teacher evaluation, but must include:
® Strengthened and more accountable teacher preparation programs,

® A hirng process that includes teachers;

® improved induction and training that provide all new teachers with the support they
need. 1t should include high-quality training for BTSA mentors, specific and frequent
feedback for new teachers, refease time for them 10 observe expert teachers, and some
choice for new teachers in terms of the mentor teachers from whom they seek help. An
improved training system might be modeled after the UCLA IMPACT: Urban Teachng
Residency. This new system should be evaluated annually to ensure &t minimizes the high
and costly rates of teacher tarnover among new teachers;

* A more thoughtful process for terware decisions that allows for an additional year of
probationary status for some teachers on the basis of evidence of their potential as well
as their strugties, provided that evidence &s colected through multiple observations by
expert teachers as well as administrators;

¢ improved prolessional development that involves grade-level, depantmaental, school-wide,
Of even £ross-site teams of teachers in 25 design. Professional development shoudd be
informed by student.cutcomes data and targeted toward helping teachers address thel
weaknesses and buitld on their strengths. Professional growth activities must be
evaluated for quality and take place within a collborative enwvironment in which teachers
and teacher teams decide what kind of training they need, and are then provided with
adequate time, funding, and materials for those professional growth and collaboration
actvities;

® Increasad teacher control over curficuium implementaticn. Teachers must be allowed o
differentiate instruction by using a variety of instructional strateges in order to meet the

" This point wis made fepeatedly during the LAUSD Convecation “Setling the Stage for Supparting Effective
Teaching: Ledrning Mom Resedeth and Pracie.” on lune 2E 19, 2010, by, among others, Lawa Goe, Mla Indaletio,
Doug Prowty, Ken Fusemach, Judy Perel, and Drew Faredi

Supporting Better Teaching & Learning uTLA 3
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diverse needs of their students and 10 ensure that students meet the state's academic
standards (or the new federal common core standards), Mandated scripted curficulum
stfles teacher effectiveness — with Increased accountability for quaity instruction there
needs to be Increased autonomy over instructional practices.

o A strengthened and more accourtable PAR program such that the PAR process ether
results in verfied improvement or leads to dismissal, the PAR panel is empowered to sign-
off on a teacher’s improverment as soon a3 evidence of effectiveness s demonstrated, and
the reccenmendations of the PAR panel ace taken seriously and acted upon efficiently.

o Differentiated caroer paths. The most effoctive teachars, 35 determined by a
collaborative and objective process, should be provided with moee opportunities 1o take
on leadership positions with additional pay and respoasbilities. These opportunities for
professional growth will promote instructional qualty and help to attract and retain highly
effective teachers.,

® More resources 1o schools and communities, Teacher effectiveness is affected by class
size and other school resowrces 88 well a3 the well-being of students and their Farmilies,

5. Mutual accountability means feedback and improvement for all: We need mutuad
accountability at the school leved 50 that teachers play 3 role in evaluating principals and other
support providers charged with helping teachers improve instruction for students. The system
for evaluating administrators at the local district, and Central Office levels also needs to be
strengthened and needs to involve teachers as well 3s school-site administrators. Common
survey instrurments should be used 1o provide teachers with feedback from students and
pacents,

6. Evaluations must be differentisted for teachers with different needs: D¥larentiated
evaluation & necessacy for different teachers [i.e. new teachers, permanest Leachers doing
well, permanent teachers who are strugging). An improved evaluation system should make
distinctions among several levels of proficiency, be based on agreed-upon standards of practice
that take into account the complexities of teaching, and rely on a dearly defined rubric that s
Hlustrated with examples showing what each level of proficiency locks Ske. UTLA believes that
evaluation should consist of a summative component to determine competency 1o teach, and a
formative evaluation designed 10 improve the instructional skils of all teachers. The
overwheiming maority of teachers need an evakation system that is low stakes and focused
on imgrovement, on bulding on their strengths and addressing areas for growth,

* Basic Competency. High stakes, summative evaluations for possible dismissal must be

made more efficient in order to safeguard the rights of all students, while at the same

Supporting Better Teaching & Learning uTLA 4

SJS: Global Issues Academy Proposal - 4/25/11 Revisions Appendix

69



Complete Draft Policy
Supporting Better Teaching and Learning

e Aot ADIORAtE due Process provisions that protect the rights of teachers, ensuce buy-
in and trust from all stakeholders, and maintan the ability of the LAUSD to attract and
retain a quality teaching workforce.* Useful models for these basik competency
evaluations can be fownd In the strong PAR programs in place in districts such as Poway
and San kan Unified in California, Rochester in New York, Montgomery County in
Maryland, and Toledo, Oblo.

o Better Teaching and Learning: Low stakes, formative evaluation for improvement must be
built on trust, promote collaboration, and look at all relevant data. Student learning
outcomes, parent and student feedback, peer and adesnistrator observations, and self-
reflection can all play a role in helping cach teacher 10 analyze and imgeove her/his
practice. Importantly, this evaluation process must recognize that teachers will leam at
different rates and ecach teacher will need somewhat different supports in order to be
best able to improve her/his practice. Therefore, this evaluation process manst offer
teachers different options such 38 peer evalzation, portfollo evaluation, idectaped self-
reflection, and administrator evalustion.

7. Evaluations must use data fairly and wisely: Dedisions should be informed by medtiple forms
of data from observations, student performance assessments,” and student and parent surveys,
bt not by test scores alone. A limited and appropriate use of standardized test scores can play
a part in informing teachers” practice. However, these tests are not designed for the purpose of
hgh-stakes evaluatiors of individual teachers, and the value-added analyses derwed from them
are 100 unreliable for that purpose. ' Relying on these test scores for high-stakes evaluation is
likedy 10 lead 10 serious and harmiul unintended consequences such as nicrowing of the
curricafiam, teaching to the test, and deminnhed professional collaboration. As such,
Mandardized test scoras should pliy no part in high stakes decisions leading to dismissal or
entry into PAR.

* See, for inilance, recommendation B is Slasfond's repeet, “A Guaity Teather in Every Clssroom: Creating &
Teacher Evaluanion Systermn that Wovks in Caldorme

' See. 400 MZance, recoOmmentation B2 s STanford's report. “A Guatity Teather i Every Cassroom: Creating 3
um Evaluanon System than Works in Caloma ™

¥ See. for exampie, Standardined Sests are not designed to measare teachers” etfectiveness and ane ot vabd for
thi purpone: Popham (2006} and s Sawm ediieeia S/l ler-amnment. VAM are srmtable from ose year to
e reat Sais (20081 McCafray of o [2008) Koodel and Setts {2007). YAM mbcininfy one n four teachen:
Schochet ot ol (20500 VAM are usreliable and The rinkings change degending on the model that & ued:
Romhstem, ). [2007) “DMVerest tests resull in dfferent teacher rankings _“ Sads (2008]. Margies of erter are 50
e ThAL, even with Sowr yeaes of data, & Leacher whase rask is estimated to be a1 the 53" percerile might
aualy be anywhere from De 32 percentie 3o The 80™. Corcoran (2010},

Supporting Better Teaching & Learning UTLA 5

SJS: Global Issues Academy Proposal - 4/25/11 Revisions Appendix

70



Complete Draft Policy
Supporting Better Teaching and Learning

& The evaluation system must be integrated with professional development:” A system wode
program must be developed Lo provide contimuous and tangeted professional developrwent and
growth for ol teachers — new teachers as well 3s veterans, struggling teachers as well as
experts. Professional development must respond to the needs identified through evaluations,
and evaluations mwst be explicitly aimed toward helping teachers to grow.

9. Time, adequate training and re-training is needed for evaluators, teachers, and community
members:* ANl evaluators must have sufficient time to conduct valid evaluations. They must
alse recenve high-quality initial traming in crder 10 have 3 comman and acowrate understanding
of qualty teaching. They must use collectively agroed wupon rubeics and methods for evaluation,
In ceder to maintain and sharpen their skills, they must be retraimed and certified on a regular
basis (as required by districts such as Montgomery County Maryland and San Juan Unified
Sacramento), Teaching Standards must be dfferentiated appropriately for teachers as they
maove through the developmental stages early in their careers and the standards must be
accompanied by rubrics, video examples, and other means that dlustrate how teachers could
demonstrate they are meeting those standards a8 different grade levels and teaching dfferem
content. In addition, the gvaluation process itself must be continually monitored and standards
must be developed to ensure valid and rellable evaluations. Standards must be developed for
aspects such as the ratio of administrator evaluators to teachers,'’ the amount of training that
is needed, and the number of observations that should be conducted. Evaluators and those
evaduated must also understand the communities we serve, while at the same time, teachers
and school communities must be engaged i understanding quality teaching

10. A multi-yuar timaline is essential: The timeline for developing and pilating a teacher
evalaation and effectiveness plan must be conducive 10 real collaboration, quaiity training, and
focused attentson 10 2l the imporntant dotails. The experience of other dstrcts that have
recently undergone siamdar reform efforts suggests an extensive and intensive multh-year

¥ See. 00 NTINce, TECOMMENIIton K7 i STanford's report, “A Qualty Teather n Every Clssroom: Creating 3
Teacher Evaluanion System that Works in Caldama. ™

" See. for INszance, recoOmmendanon B5 in Standord's repont, "A Qualty Teacher i Every Clssssom: Creating 2
Teacher Evaluanon System that Works n Caldorna ™

! According to Richard Romhateln, "Management theoritts recommend that no leader thould have more then 5
divect-reparty. . [but] freguentiy, one principal wupervises 35 mamy as 30 Seachers.”
w 3 AR A . £ ey At TN e, A _MEOTLANE _Iineeg:
Jeachesy
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process.'? This process of development should start immediately theough a joint
UTLAJAALA/LAUSD oversight body that will be charged with comtinuously revising, improving,
and updating instruments and processes a5 we begin implementation and new research
becomes avalable.

UTLA will not support:

e An exclusive focus on removing ineffective teachers: Research clearly suggests
that an exclusive focus on removing inef{ective teachers is unikely to lead to
significant improvements in student learming. According to researcher Ken
Futernick, “poor teaching results more often from poarly functioning systems
than from individual shortcomings.” The drive o remawve ineffective teachers,
e argues,” ignores the fact that struggling teachers often lack adequate support
and resources 10 gve them a good chance 10 succeed.” And, "it falsely assumes
that a ready supply of effective teachers is available to replace those who would
be removed.” Furthermore, "attrition [46% of teachers leave within five years)
and mis-assignments [close to 40% of math teachers in urban high schools are
teaching out-of-field] do far more than incompetence to dminish teacher
quality,”** UTLA wil, however, support an improved high-stakes evatuation
system and stronger, more accountable PAR program that indudes the real
ponsibiity of dismissal for those teachers who have been given a real chance to
Impeove bt are unable to meet ciearly defined standards. However, the eMorts
to remove the small number of underperforming teachers must not distract us
from the chalienge that will have 3 much greater impact on student learning:
providing qualty professional development and useful feedback so that g8
teachers In the district can improve thesr practice.

o Algning pay with performance: Evidence suggests that ment pay Is unbkely to
improve student learmning, and may have unintended negative consequences.
The recent study by researchers at Vanderbult University found that large pay
Incentives for teachers in Nashwille, Tennessee produced no achievement gans

“ For example, 3t the Convocation on Teacher [¥ectiveness Jene 78-29, repreteatatives from Cincnnatl,
Montgomery County, and Chicago all emphadaed the need 10 g0 dowly, and 1o prepane teachers and
FIAnirntons with the peoper trading and profestionyl development. Cincinnati bagan ther process in 1997,
started thew piot in 1599, and only began implementng the new evalianons sith veteran teachers in 2005 In
Montgomery County, They 1004 twO years 30 develog the progaam and then theee a3 tianal years to roll out the
CVRRITION SysTem 10 b employees.

' ken Futernack, “Incompetent Teachers or Dystunctiona! Systems,” Kagpoe Mogesine, October, 2010
Supporting Better Teaching & Learning uTLA ?
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amoeg students: “To conclude, there i little evidence that [the district's]
incentives induced teachess te make substantial changes 1o their instructional
practices or their level of effort, and equally Intle evidence that the changes they
did make were particularly well chosen to Increase student achievement_.*™* In
fact, according to journalst, Andrea Gobor, “there Is wrtually no evidence that
pay s 2 driver of long-term good performance in industry.*** As noted above,
however, UTLA does support the concept of additional compensation for
additional work such as coaching and cuericulum development provided by
exemnplary teacher leaders.

M Mathew 1. Spreinger, ot al, “Teacher Pay loe Performance: Experimental Evidence from the Project on Incentives
in Teaching * Notiosey Center on Performande ncentives, Septermber, 2010

" Andrea Gabor, "Why Pay Intentives are Destined 10 Fadl and How They Could Undermine Schao! Reform,”
EdWeek, Septermber 20, 2010

Supporting Better Teaching & Learning UTLA 8
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- APSAC Advisor Excerpt

April 20007 Dean Faen & Kaven Mase

Vtamg 19 Namban | B L Wamarigrey

APSACADVISOR .

APERCAN PROPRIRONAL SOCETY O T AL OF ©a DN

N THIS ISSsUE

Irplomcrtatioe: The Miwing A« e e v
Link Bevwoen Rescarch o o weaw sl o il edion ragivenes, be .
and Pyitne - i rmh prd adve Pt - - T - .-‘-1.' ..
Kown A Blas, Fronce Willas e, e o -
.
The miwsion of
the National
wwelemestation
Research Metwork
(NI 13 20 clowe the
122 Detwoen serce
and yervice by nprow
g the scionce and prac-
tice of Implermertation
Aelation 10 evidence based
PrOgram and DracTiCes.

The Massoral implementation Rewearch Network « B )-574-440) or B1)-974-4444 ] UNIVEERSI
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IMPLEMENTATION: THE MISSING LINK BETWEEN RESEARCH AND PRACTICE

Implementation: The Missing Link Between Research and Practice
Dean L. Fixsen, Sandra F. Nacom, Karen A, Blase, Frances Wallace

Fow the pasa voe devades, an tomanond espotimnn b beos
wnnderway 10 sk Seomy we of resesnch Based poovention and
trestment wborventints = haman swrvice scrimgs, sk as el
wellare. employmsent. beabh, prvenile postice, mermal hesdih, and
wbwtonce sbune. So far. dhe romdn of ths nutions] agormernt s
o Akbsogh the Soderal prvvrament spends over §95
helion 2 yexr 1o fund socaxch 10 help creme now inservenooom,
and over 314 mllon 3 prar 20 wippore services 3 caern | Clancy,
2006, dhs rewearch has had bade impace ca hamun wraces. The
Ivone of Madacine (2001) found due bmun wrves s
s ally ncoonnnens, ofwn aefleonny. snd somaonines haombal 10
oonsanrers. T hese conchusnms have been ochued 16 reviews by ke
Sergoon Genesdd (LS. Diepartmont of Headih and Haman Serves
1975, 201 and e Prosident’s New Farodomn Commemmivn o
Mol Heabh (008

In 1983, A Nevson o Misk (Nasonul Comeinion on Fxcdbonce in
Educancn) declared that Amercan whools fxcod 2 “nung ode of
maodiocniny” and dan Amwraca was in dsager of Galling bebind s
mmnasonad competioom hocasse of the pooe porfarmance of s
snderes. Mone than 20 veans Luer, afier Bl spwns o0 ods
il peseinch. the Natioadd Aswosmens of Ldacanonal Progres
sherend the achverement of US. stadents wio viomaddly sdemiaced
o what i win i dhe ewrle 1980y |Grige Diane, i, & Cammphedl,
20031 Given the Eack of progros o muking beser see of reseanch
todiep 0 harses services, in 2003 dhe U S, Congrom
adeod. “Ir the henck to bodwde trassncn bocomeng moes cfocene’™
The soausine conchauas from thow effern b dar dhe adings of
bagh-qualiy sewcanch ase nec bang sppliad in saffickone quannty 1o
havw & Somonnnrabde impact on hamun wivice, and Sy have soe
poronedod e insendod benetint o conmamn and comet et

Implementation: The Missing Link

Gorven the dmappomtiog romln of tryieg to move socnce 10 service.
there han boen senewed soscron in the practice snd sckence of imple-
montason. replomencicon b boos barking in the dadons uace
the 19000, whan it Sne soceived conedorable 0 0 rdason 1o
the Cirone Socary poograns thar ware innended 1o benefis Aikdam
Cavades, and commanaies assonully. Evadasson bsend thar Lires
Sox ety prongrarve abben had Bde or varind imvpact om immbaaduads o
commarniies Thoe pese srsdin raned qaewsaon abost why tha
raaght e, guostion vmder 10 dhase bemg whad teday waeh repect
o e henived effect of evidence-bisad programm. Lack of sttention
1o implomcreation was & map Bacroe i sech fadorey bodh then
{Poowerun & Wildavdy, 1973 Hough, 19) and now (Bl &
Mibudic, 20041

dplomsnianson can by defined s e an and e of exorporaing
irn sty ibe Paaman service wataegs o0 St Jhddies, fuviben
and convarsanstmn. We e th o mm snnssaiin 3 i dade programs
ol practies that huve & strong rescanch buse (e g . ervadenve haed
prograves) o well as other prograen and peactnes thae have potes.
1l Bencfit 0 commemen, communion. or prrvader crpantrations
leg- data-baod docsien mapport wyweren, cleonosic socoed vyurmm,
uegered fand sumng spproachon, shill-basad hirng mabods). AL
though mseeon (o implimencanos wased with dw demiw of the
Covar Socucy peograma, wos scaviey costiased (e g Backer, Lber-

The APSAC Advisor Wirter / Spw

. & Kochned 1986, Blase, Fooon, & Phaligs, | 984 Boad 199).
Fazrweather, Samders. & Tormuerky. 1974)

Roconly. the authoey complond & compedhanuve review of the
mphkmestzncn evautien lwrarere sod pooduced & wrshow of
that laerarare, provdng sew ways 16 veew dhe medhods reedad 10
malr Beoer wae of schonce in Beman sorvice sortiaga. Do rhis anmicle,
we wimmarce our fendings and hghlighs some afesuny inple
PRORLan [t 0 o wwvien (Tases, Naoom, N,
Frodrmas, & Wallae, 2005 Mo & Foves, 20K B, Fiasen,
Noooss, & Wallace, 20050, The pood & 20 help readon made bover
we of hoorwlodige about implamentation soonce 10 casble dhem 10
o the produces of roseanch moee rapadly and moee cficcvedy 1
benche choldrea, famlion, and comenunma,

Tha Sciewce in Sohence-ro-Sevwive
Dhwerng the past two decsdon. researchen md policy muben have
Mc«n‘rﬂ&mmk—lo&xnmu

program. A cx defizition Dow Toguisey TWO O MmN Tea-
docvacod growp dovigas, pavforably done by owo o8 moee of
, that examuns the cascomes of & poogram | k

(:uum(h&hn&lmm Coben, Muraunon. Bediaer
& Dvbliagee, 2000; Fllcar, 1995 Locigan, Hhar, & Johasen,
1998, Sanndivs. Berliner, & Hamson, 2004 Wikan, J00%), W'el-
resear hud progranes than moet these standands s wundif Higw e
docrred w0 be ervadeace haed. whie thane dhae G0 Daer bax demson
wtrane soree poclemsnary positve cuscomes muy Be called pramianny
pracrwny oc wet pet cffective. Than, evadewe dowd prograwu cuevently
wo definod by rescarch swrhodology. and mulsple axperimean
mplepiag candemined proap doogr are conmdered 1the “gold
mandsnd” for decfiming rondoney do g Camphell Collibocation,
camgbdicolladhocuion

e g )

The Service im Sciemer-do-Service
AR bramman services could posemnudly benefie from soience, mnduding
and mcrvestion svvices in chid wilfee, sducsocn,
mﬂw&.n‘m‘aiw Llaarrarandy. nowarch-
based prcmgranm svgrosvirends o hamsa wrvaoes lag G behod e
provessenn i achar induaries. We hellove the uson » chue d
Fahd o haamnan servicies i Far mname oo plen than sty adhes indhastry
Wk prondaacns s h an compasens, mimmedalen, phurmac i sl
ol other murmalm tarad wems, the Mvosr soerce sad bagh beveds of
quubty can be bailt isro the prodect themudve, The pradar o
w fact. v imderrentvn. and it posformance depends very Btk on
the usr of the producr. Tom of dhoound: of pdls thue scorporaw
the kasesr s Srcakduoughe can be muradacrarod soder dhe
wparviuos of highly mamed specalan wordking endor carefully
dougned condinoas t peodace wle and ndlubile prodecn. A Soene
oy S roqeiied 1o wse the peosdact, Bax dve prodacr ol peodeces
Lugrly arclorm esscomen regandion of whe digunses it of uses i

By comtme. i hurman services, the prarmsserr & M saterrewnon
Scacrr and guadey st be invorpotsod e the performance of
e of Sowunds of practivonen wiusted = & vencry of posnder
cpanicatons thae fasction within ersgudy coslygased local ware.
d foderal service wwomn—a Jificuly ad, conmdening the vagana
of 1. Thun, w hamun services, the ¢ in making bow we of

page 4
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IMPLEMENTATION: THE MISSING LINK BETWEEN RESEARCH AND PRACTICE

science i 90 Find the mose effective meam of mtcgrating the fnding
of sckencr and qualiy of parformance isee the duly work of husdreds
of houunds of practitonon xrom the muoos. In chid weltax,
S lachudes meer than 300,000 wclal wodkens (www b postoco/
oW hural, mmmhrmnadmm-\mﬂ
ons [ hildwallane pov padn’ Bcrdhatu Yomaer <fon), annd rees of
Bvnninds of wux provchadogias, ey bassrane and begal snd
wseda d prodova nade

The to in Sciewce-to-Service
As & poalevscn, we v caming 1o readie thae the & 0 i
worwe opivsenin & whole new wx of sctivines, whch cellscunly
ulH u-f&-vouun. Fot rasy yewrs, soborm e deservae ha
povmens dhir wnnasdves the difniom wnd Jis.
ETTIrat d asen wheredy ths indorms ieon will woonchra
ke it way o the hands of endighienad ampiomn. leaden,
and pesctimonen who will hen pat thoe ienovations e pescrice
(Rogeom. 199%; Simpeca. 20020, In thin . sencsechers do
shar peet by peblihing their fadings i P 10 PORTIONGN
00 do their par by svading e lusrsouie sad maling uw of the -
mosachorn in thew work wich cormumen

Thin passive procioss i widely sconpand snd sorves o the Foundanam
o wvont Foderal and sare pedacses redarad 1o making e of cvsbone:
Bl vt wmns wond ey eurman service inmmvations. Fov exampde,
foderd scchencal ssistance TTA) grevts allocss fumds for mforrmas:
=0n fior pablications snd mocnngs %0 duee infoomution,
and St trenng sowiorn o provide moer detaded mformason n
2 becrare-ducunion formar. Foderal TA ofoen commenicace thin
wdoemucen w0 e TA scpeacatatives, who then pan the informa-
-'nat—z:nw\dnmﬂww”t Usieg A

prodessara spend busdiods of anudbonn of dodlurs each
veut oo the difuam send Bucminamion of sesear b isdormaines »
bl wellare, aducarion, helth. senid hesdih, ond cther haman
wrvice demanm

Ohver the past four docadon, somxe pesctmoncn have follewod 3 more
aczave and cfocove approach o sckencr o wrvce (0.g.
Bl or ol 19984 Chumsborlon, 200% Farweather, Sanden, & Tor-
macky, 1974 Havcbook & Havelock, 1973 Schooreald, Booan, &
! v, 2000, Slovia & Maddon, 19970 Fanher, ocher praciice
ks hany b evabasinng thews A1Tonper b o smman i wfvir st
wogn. Thim, ost newaew oof the implomanaation evaluann Lnvsane
(970 2004) inwiadod practice Bk sach s apraondnare. asines,
child welfwre, eapmeening. heddth, juvesdlc jutice, managerscnt,
murnfacnurrg, modsoise, mentd health, sureeg, so0dd v, and
sabsrance sbuse, smong others (Foosen ex al | 2005). To be inchaded
0 the review, dhe hrezarure ncodiod to have soene emypirical evadence

sclaeod 1 urplemwmunen

Andvuis snd syvdvoss of the sondin of i seview revedad o
ancrenniag fadings and peovided soese framwworke thar (B
wduat vy wih st o imploresiaran Abfuaaid barmaian
srisend 3o thoe vrunge was shemfind thromgh face o face mert
o wady secenid purraen of eadose basad pevgramn (Blise
eral. 205

Iz chin sk, we rovew veu meapor thooretical Seameworka thae
can efforn o move scnce-ssacrvice mooe cffectively and
atboendy. The four framewark docnibes the gypheal sagn of
anglomennation,. sad the woond preaides an overveew of e cerc
comnpurnents of an implooeniation inimurive. The fnal soron of

e emabe bewefly explores the immpla aenn of dhese rassenmihs ko
wnperving the sualiy of VA wellare servars in e nest doombe

Stages of |

Ieplerncecation doos moc occwr all s once. I i 3 proces thar ke
2 1o 4 yoan 1o camploe ko axy peovader arpeslacon. [t s 3 reos-
wive process that inchades sarpn foounad s schioving beonwfos S
chibdron, fumibes, poovider cnganiranone, Miman wivie syvaom,
ansd Gommmmmanites. B apposn e there are s Sanctnmad stmpes of
weplemaenisbote crpduratinn, meidliion mead i pdomm sl
Al avplemonunion. mooveten, and setenabebey . Whie we de-
wribe these in hacw fnbson. the sapes are soe linesr in pesciice
becmae each impacny the ocheny i complex wan. For cxanple,
woesrubihey Fxcroe are very avach 3 poot of axploration, sod ogplo-
cason divoody sfiocos ssaamabeley. Or, s eqganiaascn may soprem
foom full implomancation 1o il whentaon s 3 revedt of
wnsseaally begh leveds of caff nameser stages dhondd by veennd
as comnpoani s of & Ut Cinde winh rwo Beadod smrws e vach
comnguanent o o odhen

Exploration Stage

The pannve procewes of &ffases aad indocaunen dacraisaton
are impervant parts of the explovacien wage lnfarmanaon duriag
W A Sarmans o evereial a0 o ananirens of e
s wnd prosepang profenamds m comialer the nead 10 aube
hargrs 0 i practaes and sorvices. Prochaeda and DH Jomcree
(1982) doxcnbed thes poscon a0 moving froen pee-coosemplaton
o contomplation, proputston, and soven Dvag compunses and
ofhcr mranafacnusen advertise thor prodaco 9 hedp poscrcal wen
erarvenion from swarcsco 10 xoon hh-nnmu

mow often b shared deough oo and at con-
Sovnces. Waogers (F995) noned dhat the bevvaary peomades
wdormacien sbowt the Sacson aseciannd with muking & deckeon
o adopet an inesrvanian, St s bitke e whit 16 S0 st
wngierncrn A wvnen sy w ot babeday Rogrn cdwmerrnd s bewer
a0 of the more than 1000 srtades be sevsewod periained o
irglementenon. Twerey yran bier, Gocenhalgh, Rolen, Mu
Farlane, Base, and Krrubadon (004) seased dhe the msont soroan
g = the &ffanoe, descrrinatcn. sod inglcmontatun Incratere
pomaisad o the procowar by which enphementzoon eccumed =
wivice ddowey orpaiascns. Thn difuscn nd decminanca
Py a0 lmpocsans role in waning d implomencanos peoces but
Baldd i W condired with nplement ssaon il

Sastanidde and effetrve smrgdemsemiaien clban ae brmly sesinl
0 e sornities that oo dunieg the oxplmaion sapr (Passirm
& Rodh, 20061 Conical quostions at thes phuse indude the follorn
e What peoblern cxises” Whant insevwom oxne that seghn help

wolve dhun peoblern? Wha ¢ will b ncodod in the provider
oganuanen 3 allow S48 and e of the lonovation® Wha
changes mwan be made in parnner o foderal,

irabading Aok

wuae, and bocal burcsscracion, 10 muke Adl snd offeciive ase of e
inecason' Whac s e cosns of wan-up and cngoung wpperr of
Dt mnonwtam, wnl whas somries of Tunbing ave avaddle 1o puy bn
Wt g el v sappeet implormorsatnon’ What dass spvieonn s
e o0 place o mvarsted inmerdad changes 10 ormamcr outiomees anl
wrgarvastional aeed butras e sappoen’

poocem of collocmng and asalynng

The ol of the infecmation » »

cmdmd&tvhnmw.idymtktq&xm.t
an beplrwrnzazion vame ol be Sormed (e, Rasrar, 2003).°1

Const'd on page 6
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IMPLEMENTATION: THE MISSING LINK BETWEEN RESEARCH AND PRACTICE

waplernentatam tearm mcredaens moed o0 have et sicess o progde
o ihve pomeey strsctare and demih] b freod of ether st
16 allow dhom 20 spend dhe tene and soscunces neodald to collect
ond indrie comtul mberrratem. Torn membon mum Womucly
desermrane the peoblom to b sebved, the ienovations thae meghs bdp
sobve i, and 1he mom Blody wropies 20 implomens the lsnovation
with Sdckey and weh chearly srncalarod Bonefin o cosmenen

In some cason, inovaneos with 3 srong evidence base will bave
formned & formal parwrper groep b e sede parpose of helping
pm-hn Apantistamis Davan wivn e sbon aeed Coreraisstes o
masider the (halbenges and wrgdncates of irvgdementeg e noo
om«\ As an examnple, Chandseraim (003} descrivad the parverer
foemad w hdp commenno mplemon Muadodimomiossl
Wmea(.m Parveyoe groups huve spocial experting in
the smovacon inc¥ sod dho huve cxpermac = how 1o imploment
the mnovarion wecosdully . lmplancncanios rcaa thar bave the
bonefin of expocenced purvepen will Snd their jobs moch cacer
1o perioom. Hewever, o svidonce-bused nnesaneos huve 2o
waablided perveyor provp o0 ot thew imsplomwncation.

The enploratim supe sllilly nd wheen the doosion i made 10
koot o partsoslas iemovatam (s provicsnly seend. wplonen.
tamon s nox bincar, wo sages e mever “over” i soese Fasd sonee )
The timsc roguirnd 1o carry cut cxplocssion coka sormn 90 vary waddly
froen 3 fow months se soverad yean: from & 92 15 mosdn wors 10
be & By comemon s fraswe for mom ooaneaners. Howewer,
this s S o wsaally shoner whan the help of 20 aperioaced
pusveysr goosp i unduad

Eatallation
The lnnallancn seage ofiaally begina with the deciuon 1o imple-
om0 (nasvanon and ends whaa dhe lsnovarion i wed for the
fie oree widh the fina comsumer. The isnallanca wage han boen
Lrpedy ipmwnsed in ramsan sovvicns, b i b sy planned S in
other practior demar, sah o mandainunag, eagnacning, mas-
apernent, and Boesiry, NAring W@ A0 e siin fogeires (i
and srsmaroes, annd the Bk of plarnsmg for these comts s domrred
mary irgriernontatson erempind i bure wervwo. Stan ap oken
regeirey himng now sl and the ssociaeod scrivioes of pecparing
b docnipoem. developing ulary wdo. ad spoasd srcrunieg
and smooviewang, while concunmdy sodeployiag coang asf. ur-
apeg ofice space, puschaing commsnacaton oquipoaces such
o ool phenes and compuron. creating new scfomrd machansam,
woumng avw fendiag swwrces, uranging ikl ramag Sor aafl
wad propuring for respenndie sepervieon sand coaching Al thew
e evaoindd compunenis of e wwtallanin stage ., and Cormadirabde
resmaries ofton esant be expreraded w0 acoergdinh these bhefoee the ben
consemcr b soen and before sery revenaoy are roirod. Implernes.
tamon toamn wrast aticipese and consdier de imallation tedo .
reuach 1 posible durmg the oxplocation stagr %0 swuse tha adogeane
reourca ase slsble 1o vapport imealincon. Expononced parveyen
08 s cooukder thow ek ad

can hedp potoatid im
the explotason wags

thee ssecased coux
The e megueed for wvcallaton varen widely, Sopending
thet matime of (he pnrmmvation atsl the quaddioty of the iompdemsersanon
. b betwern 2 and 6 months sepeoscnts an average seroaet

of tene roquieed foe omeallatam Sor sy stierpind emplencrs

Thes seage s whiere the “nuibber morm the road. ™ Diuring the sinad
IPTROS LA0N WAV, PUATIGEONTL, KPEIVION, IMUTageTe. s
parimery, and ochwers invadved i e innovarion mes kare how 10
performs sl sclane 20 dhis mew way of Soang iags. B b called dhe
i mpderreersaces stipr 1o sk mrelodpr that prm tmanes and
Peanapcts 90 e prirndes oepancsen ke sleismes asd
oogonng policy makon are ot by 1o be proboont m dhar new
redes wt the beprming of e wrplementannm peocen. Learrreg ary
new doll doos not pesenally go semocehily in the begs whether
bearning to play & mesecal imstrumcon, oaser 3 spore, in 2 pow
way with 3 Satrowed cheld and farndly, provide dhill-based cosching,
or vevamp the swchods wad by e humn souounos dopamans
Sucooufid plomontancn wisally sequise posple 10 aquie new
bl aned spproachien, indbaidually w S and them i wrison o
olldwntwnon wiah vthen

Revmase of (he whvorern daBemges and Slluwlies m irvpdomens
von of sew mnovesons, this phise muy oot go well 1 the begia
virg Ohange o ofin hurd an cveryose. and dong sew thing.
opocully when e learned. i Sfcek 2t bow. For crganirations
10 sarvive dhn stage and foe the maesamon 1o be wcoeefid equine
both deccrmminacion sad dall Ovgardrations thur hawe the swiatance
o an experirnnd purvewes grosp have s amodenddy advanugr. as
the prrveyon can gude aad asun an onganieanion theosgh this
hdbengpng chungee pomiens. 11 4 prarveswr groep & st avslidide,
Ut imnplermmndatons tewmn will need o0 Sl or devebop the mecemary
oyperine 1o belp practmoncn, otpaassem. ead srvierm theough
thes provees

Mour srcraper 10 smplomcne mnovations B dumng thes sage
bocame the roqeirmmcnes for vaccoudid implomentanion aoe bodh
pouehy wndiraood and wudoguundy wpponed M erpaauaco cas
savive the il challongen and mawa, comploson of dw nd
Mrphernen tatam wapy iy roguard from 9 1o 14 sssesin

Full 1 i

Fut wn of an novaton s neachod whes ar bear Y%
of the cunmendy eonpliopnd practncnen umduosoudy pecioem Sar
rew Tunoeen scceptaly, ot w when messerad by crmeria tha
desore Adlny W e onignal lonavacien in ar rephcadion. Ths
PP OTNTR Py appear cans b et baat i i et Uvie halionge.
L L L ]
beved in hsmuan sorvices sgeacio bt abio & wpervisony and admie-
e Sovehs. Fow enh sl person whe rovigas, » replacoment
mue be selocsed. tramed. sad condhod, sed the scw practitiones”
perfarmance in thr jobs mun be sscuad cne or mare T 10
awaare thew performunce mocn standands of fdedey, Thin swqeesce
of acuvinms vl comudonable time. Punther, there i o ssrance
thar meveng Sy crinema once means e the same practaionss
will oot SSlny crivera the mewt e I o she s amsessad s pant
o an ompring provess of Qualiy sssrance. Sult numeser ahi o
ours in posstions of interviewer, tamer. sl vomch Lesrnmg o
I & competmt miervicear, taesr. o conch = il o chalicrgr.
o pexcntionen who soc sepponad by moperienced trencn md
coaches muy not achiove Sdelry criveria readily. Similarly, pracn
tosens, mecrviewens, e, coaches, and perfermance sncuon

may sot recoive the pebdance and Aoy aved if anagen
-Sdmmahnmwwn: u Furcher affecring walfy

dndiny o achieve complisnce wah hbediry crmeria
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IMPLEMENTATION: THE MISSING LINK BETWEEN RESEARCH AND PRACTICE

In the cvnmatim of the sadiens, Sar these aned odher srasemm, fow
Mo G wrgiesaent inrsrvalpns ooy deaeh the Bl inplernenia
o sage. For those dhae do, the peacen from the explosstion stage
o0 e pownt of e schaeving Wl implemertatnon may che fom
2 o 4 yoan % commgion.

Innovation Seage

Useful manercatoms trpscaly scuwe umby abier Al implernentatam
b Boen shieveld. The alvace foom snccesfid purveyons o "
do = night, den Jo = difererdy.” Thar i koarn the mscrveation,
leam bow to do = widh Bddity. do i long cooegh % lean the
awances of o apphicanions, and then work on hew 12 mpeows the
wncrwoation el In this menser, imnovanoss will be thasseghly
basod am & sobd mussery of the knowlodpe aad skl thur define 1he
wrven s, and Qenrfure, they will be sacbal 1o odher sen i the
Wi e e

Thin prowmse b o Satinct depariuse from the alvsir of thine wha
sy that sdapratsion » noconery w0 sdogpuien
of msorvations. Rogens (1995) and odhens
cdurscd thae B¢ sdopoien of innovatiem

cormrvasly oramstamneg hgh tededory wervaes evem i the mida of
Cirvrred .W

Core | tation Componcnts

Whan pons oo dering dhw skl and Sl lplomncanion suage!
Rawed on the commonalties among seccenduly wnplomensed
programa. several e implemeniatng compononis Ave doen
shertsbed {Fooen et al, 20050, The poul of implomerration » that
practmences, sach o Raer pares i, caswodier, thesspmas, seachen,
and phoreciars, will use maovesom dfecndy. To scoooplinh ths,
prscritiones belumior maan be shupod sod suppocnod bry severdd coee

coempoaan. which are sho reforrnd 10 2 iepdomn-
ascva drivere. A abown i Fagare 1, thowe cone componcnmn soc walf
wehction, prowrvice scaning, sogoung ceaching aad cendaion,
walf performunce evalssoon, daes weorse due wppon deckeon
wding, L it adomi i ratnve ey, aned sslerrs e
e These ey actrve processes maast ol e sntepaaiod 50 maniom e
dhert i Bscrae on hedh wall hehasvuw wnl erprericarsmnal cudaare The

Core Implementation Components

meguire adapeascon thar dhe indedeal unr
can e vo Sl aesare 2 boner A foe the i
o wmns within the sdoprang crpaniiatan
However, 3 dociuon 10 adepe an msesanon
canennt b comisdesnd inpdessenisiam of

B mewrvataon, O the one hansl, » prose
g By of evadence shras that i plerren
tatmm with Fabelsty poboses berebes 1o con

wamen, whik aduptatson (oe 1onvenoen)
Seads 1o poot cunscomes for commmen (e g, -
Paszano & Roch, 2006 Lipwy & Wikon,

P9 O the odber hand, cvadimce-Sawd
prograsu nood 10 contae 1o cvolve i they
e vo nabatan end o prone theu oBinne
mows over e peans. Conunsnine Jhange

can ot o sk progrern presaded due
wegrrrermmervis are hased on dats devrved
fom attompts w0 imploment isrvanem
wrh Addity in sealowordd Bumun senvce
witings | Duserbery, Bramsigan. Fako, &
Hewea, 2008 Thae, adapesswans bascd
on wid dets thar derecomrme ienpooved
Benfin 1o conumnens are e Saur of e
ERAITON g,

Sustainability Stage

Ao wr memoenod, scuvines rdasod mo sastsnabdiny avan be mvoopo-
nand oo every sage, and dhey aever end . Crossng undenanding
of the msevanon and bulding & cossrinuency 10 wppen & bogan
daring the exploracion wage, and the scope and depehs ol suppon
Anaet be npandin & Ty OPPROIIEReTy W OWrY coaang age | K
N Foseden 20020 Larly docivsnnn sbumat how 40 acoom externid en:
portad o pasnee o Quach and seciesstel v, and hirw 0 ke
wic of that cxvscroad expertise 1o budd focd Gpecity, will enpace
santainadbility over the bong seem. Developing s0d memsnng
ongoing quabty ssurance syworn dhan inchade practical measerm
of owrcomen will poutively iwepact waramabdicy. The condimoou
wnder which baman sorvices are dolwesnd 20¢ i 2 conmtant wase of
changs, snd the seaanabalay of eunovarons depweads spos waving

i e the chunges, ansciparing the e wr of chunges, and

Frpure |, Cose ommponerm that week soprther 1o smploment and sustn the
wtlective wee of s anaons, axch o evicdonce daned programa

WECTATIVE GO NPl TEATOn COmPoacsi aho cwprvaay oo are
anocher, i that 3 wedlkkaon i oo compancet may be overcome by

wasengehie i ocher Compore e

Seaff Sclecrion

Fihex tive wathog repares conasdet winan ol severd qpacsisesn Wha i
adiband tocarry endk the evadenn e Sumed pra th e of poagtem’ What
are the bewt metheds for recrusing sl sebectmg prsiinanens who
prrnses s onan quakboaooes’ s ableen o preregussc soaderree
quaibcmiom sad ogencnor fcson, coram pracstienct chatsciee -
otk muy be defoud 1o inpan o ol souions, e they mun
be indaded in sdecrion cxerie. Thew mclude 3 beoad knowledee
of the pracrice Sdd. bacc profosiond dills, commen wise, wase
of wocid pasrice, wound erbicn, 3 willlngnes o leam, 3 willageen

Comn'don puge ¥
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1o inscrvene. good jedgmene, and empady. Seose prograa s
puopesetally Soprned 30 msinoe the nved hor canfud whoen
An exangle mght v 4 renling tetening poogren desgned o0 be
ol by wabansorrs (Iher, Genam, & Keating. 20001, Ovhey
proguoem cogaite meose specdic and vompden gualihostines for
pescscimnens (Chambedlain, 2003, Philgn, Purre, & Edgu, 20]
Schocmwald, Brown. & Heagpelor, 200001 a0 well as specific mocth
och for ing compernoo feg. Blae o ol 1984 Maoecy
Fooen, Madlgn, Well 1975 Kotnee-Lavery, 2004). In 2 qualeuie
sudy of the capacity of ondence-bused program developen 1o belp
ochers weplement then peograona. auny program devebopers vanod
thar webiomon of st was cnnical we dhe defivery of thew masdel, b
few program developen had ecablidiad wall sddection crimva o
Inborview ot ods 4 paade pesvader g saions is the sebecion
of ] N, Blase, Fiasen, Gllbery, & Wllaie, nd )

Suaf scbovanm dso amensoc i wath & varety of brgor spssemn vanabdes
Cooneral woekdorce developesant imuc, the overall coonoevy, oggs-
cerational founcing. wlenor and boacfin, snd the domunds of dhe
mnovation in scres of time and doll caa 3B afecr the avadlabibey of
quabifiod wal Sor harean servicr poogramn. The foces en evdesce
based pracrioe and programi in hamas wnvioe Aas cnessed concemn
vt acvanond educarion the avalibed oy of & qualiied werkfoncr,
wnd s es o Furbong oo enabde Masog of hughty shillend po o thcaenn
(Plase & Fouses, 1951 O Conncll Movrn, & Hoge, 2004)

Preservice and laservice Training

1 v v Do o aeticws and poograms ofun repiesent ouvel wans
of proniding oncarmnent and cappors 1o JBaemin DR serviee prac
timonsers and others o an anglementation wie ond o beatrn when
whicre, homearal with whoen 1o use sew apgenncbes and new didh
Proservice and mmscrvice traming are dSoont waps w providie keowl
olge of backgroend mbormaton, deory, phdosopiry. sexd vabors
1o mtrodhace the componcnes and tesouls foe key peacoce: sad
1o prowade oppormunitics 1o pracace sew dkills snd receive fordback
2 2 wlv raning coviosmens. However, dusrooen uzning by
bonrlf o o wnficune vo sy thar s will the capacay
1o effectively bnplomont an lnnovatken (Ao, Culel, Coldaun,
& MoCaner, 2008 Shecimun, Schneh, Ve, & Vow, 2000\
Soodes & Naer, 1977)

and Commultation

Mot shils noaded by effective praciiniosen can be bsirodaced s
u-n? Bt vt B prriond and mustesed o the b with the

& conch, A conh prowides speciic balormanon B the
wptawson of s interverson in & Bisiol serting o well s alvice.
rocomat apernent, wnd opporiunstecs fo pom e and wse skl spende
1o the msonson. The implermentation of harman service innovs
tioes esanlly roguises behavoe change a1 dhe pracntoncr, sporn.
sery. and adreivastrative suppoet kovel, Tramng and coaching wc
the priscipul wans in which bebavioe chusge & booughe sboot for
canvially schecsed el @ the bogionng vages of implonmcnasion sad
o Deomaghons 1he Life of evadence-dased pvactas and programs

Stalf Performance Appeaisal

Evaluston of walf porformaence is doigned to smen the spplication
sad owtcomes of the ol thae aee seflocand i the selection crimria
that ¢ raghe in raiaing, and thar e ronforced and oxpandod
8 cou bing prov e A of peace perfoemance sad
ncasamnes of Sudeliy abeo poovide fondhack usfid w0 serviewen,
rmesers, codches, muniprn and perveyons srgardeg the pevgren

o vonplemvornatmen e and the afidies of wheasm, laneg
od combing

Decision Suppeet Data Systems

Orhet meoares wach o qadity improvemsent infoomation, crgare
ratwondd hddey memaro, and comsamcr ourcomnos anon key spoct
of dhe ovezall performance of e crpanization and prowide dats 10
upperr docmion muking 10 B costinsng insplemencation of
1he CONe INEETVONTIoN COMPOBERLE GVET TN

Facilitative Adminiseration
Fuhumﬁwrm”\hwndm‘nd
of dara ingenr 1o infoem decroon maling,

n‘rpm aod 1o koep v cogareecd and ﬁxm the
dodoed wmervestion cuscomes. [n erganiaoons with this advas-
tage, admunacracns gee specil anescon 1o polcu, precodura,
uricrires, oslouwre, and dimane 10 ssare dagnment of S omgane-
vatanal compennnts with S meods of pracstienern. Practitamon
bt ns warh cosenmners we ey o0 sascesdsd inrervonian s
the roponsidity of slevmontion 10 malie sre e pracsnoncn
have the il and sappors dhey aced to porbarm ot » high level of
effccrvenon with every coomunsce

Syusema laserveacicas

Savtern svicrvestions are strmcpies 1o work wirh o terndd vseens 1o
onvere dhe svmhibnlay of e hrancul crprriratemd, and horman
resRrces wo spport the wark of the peacutiosen. Agsn.
digament of thoxe cxternal wvromn 00 suppoee the weork of prace
TS = apece of mpecras mxervenoion Doe Ml
& lrwin, 2004, for cuampler of the imscraction of adevnessstine
od auernal vyesorn vaeublos with woooedd imploreraaron ad
bencnn 30 conmament

Integrated and Compensatory Core
1 Components

The svgonaace of innograsng thew core implomunssnos conpe
nonos wat (Busraned by 3 mens-analyvs of roseanch oo tsnng sad
couctuing carriod oux by Joyor and Shewon (200020, They sarsrsacaed
weveral years of sywaeneain sewanch on trmning pobdic whoed ach-
orn. The svady Somansd that marsng comusting of thoory anl acns
s mpdnd wilh deessrsiration peaine, el bedudh sesabed
i ooly % of Bhe soachenrs wing the new shills in the daroom,
These indheg e simdar 10 these of Rogens {M02) whvo sevicwed
the bumncss lncrarure and onizced thar oaly shout 10% of whae o
taaght in cuning o scrally crandfesred 1o the job. ba the Joyce sad
Showers sndyvn. whee on- t’r-n&ax’wtndﬁlmum
Lurge paen wore soen ia boek kaeedadge and the oeachond abdiry 10
Somarerate the delle Mowr mporzane, sbout 7% of the neachens
wed e v shille o 10 < hunsnonn wirh sradiontn. Jovce and Shameen
(2007) abur seted dhis ssining annd cos hing can be done aedy wiih
the Fudl suppmant andd patin ipeen of schond admmrnsiraren lacdma
trve admmessation) and works best widh s who wr willing
od sbic 1o be Adly iovodved Dealacloctson Sacvon),

The imtegrased aod commpemmaseny ratere of the core implomenution
componcrnos scpacscnes 4 halenge foe e
iy, Orgaauacscon are Synamic. wo dbb snd Sow sffoct the rcls-
tve coeanbasnon of each compersrn withis overall cascoems, The
foodback Soops are crawcal o the vdonce-buwnd program

o b amad connimaang Aange I Sarreal frodhack baops Lauf
proharmiann e cvahastbons anad dev e seppeert Lots systenn | ende e
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seeded Chaegrs, then e bainer ind siem neods # be sl &0
wnprve effectivenses o (Booncy sor Bembdd, 2001, S & mere
coenpiene doxcription of thoe istetsctive varubie). That s asy
changpos m proves o veneent in vy one of the Gove implerncens.
mon compoccnts toguee adputmon i ccher core mplomentaton
composents a well

e docripoioss of dae core Implamencanion companaans provide
ancrnplane dor asalvaang sad anceding » implovercation. A gown
PR TIE OF PRORYAR POy Fqare Prere o less aiorman 1o aney gron
cove implommniation comgunent S the practie on peogram
be i o secosdfully, arsl ssese practaes mur be doviganl
e ihally oo diminme dhe meod St oo o v of dhe (ony wrgde
mxnutien componcrm (eg . Bier, Genien, & Koating, 2000
Erchbey. 2004). In sddiscn, the corspensarcey munuee of dhe core

componcets heps 00 xonre thar there arc snadeple

wwerma, peocodunce and wx o0 seppon hagh-fdedy im-
pemacon. For o s an wpkoseatsnon infranracrene
e has miniosal 1 e L

coachang widh frnqeent v vt Sor the lack of
Swmd taewrg OV, cancbal scbentam of frrseesad and bl deapen)
wall pevtormnirn e evdesmen amppded wah wnmng e e ve s,
muay compernate e koo traming and ceaching

whiv for carvylng ot Sancrions slanod 1o due cone bmplovaantsnnn
cornponens. Tor inatance, who will sdecr, mae, cosch, snd evadaue
wdl o mphemonistam e’ Whe will peveabe adivirsstrative
wappot sorviies” Whe will inmervene wih external srnens whon
meodod’ Wil dhin b done by poople who work wihin the cep
minwton, o will % be contracted o individushs or grougs setede
dhe imploncrcation wee? For cumple. inplomestason sio usng
ki dharapy (MST) pasncipene in 3 complex mox of cone
weplomemation compoamits. Pracitosen wodang in oow MST
anplomennation saes an whected by wall s che e e
Basad o0 criveria peavided by MST Servaces, Lnc. 200 oramad by MST
Services, Dnc s o comind bacarion wn Sewch Carodins, s conchd 3y
Sl comealianis who are themmsehon oamnd and coached b AN
Services, Inc s oommahanes, ace evdlatal via ool b
of RSy vewvals 00 e MST Wb sine, and are sdrrentratmdy s
ponad by wall covploped by the impdomennation swiee |Shocewald
er ., 20000, At lese mmivially, MST Scrvices, lac. and waff a2 1he
son wte joundly caery out intervenmon i Leger oo
le.g. sfornds, fundieg wvamms, and loscoagency collaboration).

For avdladbmonssonal treacment Toser cane (MTTC), dhe wnple-
mrathon wse adinidies 3 oo proup Gecleding s adaenaraie,
& vuprervimt, o iseragent, and o Sosser parest Shenerrecrester ) whe
B pariaopane i o S iy senseon in Ovegon, which i badies tram:
g ad opesure 0 the importase spects of & fully epersiond
program (Chambodan, 20081, New. two traeen froen Osegon
g0 o die implomentation see 1o 1an the fioe cobon of fowee
peocrm, 10 condect addsiony uamng weh the core wal group,
and o lecrodece them w the paorn duly reper (FDK) Wieh wee,
Afoor yosth wre placed in fosncr hommes, dhe Ovepon walf
mosisar e PFDR daca and pesnde weekly idephoas cosadiascn
o0 O o ie prograns supervir s thevapon. Diaring the o
vew of wegdemmentation e Orepn wall parvides dive sbloindd

2duy tramving scvsern ot the erglemenivion wie
In the yoecrm doonbed in those we crampden. ovsernal contracuoes

arc manvedy imbrnd 1 the ongreng opctanoes of an replomeraston
wie. Whele these hyberd ssmorn Y retaie the componsasony
Bercfes we swencnad. mmegration of funcisonul escatrsem
componont aod core | muy be dfbcadt

o0 achiowe and ouistan over the yoar. A dffoscon ch i %o
devlip wgmonad lmplomentatcn uws Aan have the Tl capaciy
o poovide all of the care Lmplomencarion composents wichun thaw
rnn onpanatiore, These aoe womttinnes callad “wmormndiy o
garwratinns " For exangle, i the scaching Ay medel carbaily
schoctod wall memben conplosnd by an implemennation e are
etsred wnd ol o coedact wafl selovtam. irseveg. crmberg
evshution, facleative admtrmatration, sed nwom istorventom
ot treatmment progesme withinn cary drving distannce (Blose o .
19 Woll, Kirign, Fooen, B, & Braskmazn, 1995). I this
spposach, each lmplomencanon wee beceases the sownce of ox owm
cone implomuntanos compenints withour connawng nedance
o cuamede contracnn. For thew wghomentsson wmes, Sdday u
weeasernd o1 dhe i timanne bevel 10 ausee cosspetend Selivery of
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