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PROPOSED BELL SCHEDULES
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WestEd’s Reading Apprenticeship® Academic Literacy Course

Our Approach

WestEd's Reading Apprenticeship helps teachers support students to become 
motivated, strategic, and critical readers, thinkers, and writers. Our 
research-based framework supports middle school, high school, and 
community college students at all levels to develop positive literacy identities 
and engage with challenging academic texts. Teachers, schools, districts, 
and community colleges implementing Reading Apprenticeship find that it 
can produce a dramatic, positive transformation of students’ engagement 
and achievement not only in literacy, but also in learning across all academic 
disciplines.

Reading Apprenticeship draws on teachers’ untapped expertise as discipline-
based readers, and on adolescents’ strengths as learners. This proven 
framework:

1 De-mystifies reading; we help teachers and students see that reading 
is complex and that it changes depending on text and purpose for 
reading.

2 Makes teachers' reading processes and knowledge visible to students 
and vice versa.

3 Helps teachers develop a repertoire of classroom routines for building 
students’ sophisticated literacy skills into content area learning goals.

4 Transfers increasing responsibility to students through routines for 
text-based social interaction.

5 Builds students’ motivation, stamina, and repertoire of strategies for 
understanding and engaging with challenging academic texts.

Reading Apprenticeship Framework

Reading Apprenticeship involves four interacting dimensions of classroom life 
that support reading development:

1 Social
2 Personal
3 Cognitive
4 Knowledge-Building

These dimensions are woven into subject-area teaching through 
metacognitive conversations—conversations about the thinking processes 
students and teachers engage in as they read. Extensive reading—increased 

� Social Justice Schools: Global Issues Academy Proposal Appendix� 87



opportunities for students to practice reading in more skillful ways—is central 
to this framework.

1 Social: The social dimension draws on students’ interests in peer 
interaction as well as larger social, political, economic, and cultural 
issues. Reading Apprenticeship creates a safe environment for 
students to share their confusion and difficulties with texts, and to 
recognize their diverse perspectives and knowledge.

2 Personal: This dimension draws on strategic skills used by students in 
out-of-school settings; their interest in exploring new aspects of their 
own identities and self-awareness as readers; and their purposes for 
reading and goals for reading improvement.

3 Cognitive: The cognitive dimension involves developing readers’ 
mental processes, including their repertoire of specific comprehension 
and problem-solving strategies. The work of generating cognitive 
strategies that support reading comprehension is carried out through 
classroom inquiry.

4 Knowledge-Building: This dimension includes identifying and 
expanding the knowledge readers bring to a text and further develop 
through personal and social interaction with that text, including 
knowledge about word construction, vocabulary, text structure, genre, 
language, topics, and content embedded in the text.
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Approach to Professional Development

Based on the Reading Apprenticeship framework, our professional 
development services offer teams of teachers, administrators, and other 
literacy leaders:

1 Opportunities to participate in carefully designed inquiries to help them 
unlock their own disciplinary expertise in relation to literacy.
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2 Strategies to help them identify the features of disciplinary texts that 
might present stumbling blocks to learners.

3 Practice with classroom routines to build student engagement, support 
student collaboration, and foster authentic discussion and problem 
solving around course texts.

4 New ways to support students’ thinking and learning with academic 
materials.

5 Support for integrating these routine ways of engaging with reading 
into ongoing subject area instruction, deeply reframing the way 
students think about, talk about, read about, and write about texts in 
their classrooms.
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WestEd’s Aim for AlgebraTM Curriculum and Professional Development

Who Should Adopt Aim for Algebra Curriculum?

• Teachers of algebra, algebra intervention, and algebra readiness 
courses

• After-school, extended day, and summer school algebra teachers
• High school exit exam preparation classes
• District/site personnel responsible for mathematics curriculum and 

programs

What Is the Algebra Intervention Curriculum, Aim for Algebra, All 
About?

Aim for Algebra is a standards-aligned, concept-based supplemental/
intervention curriculum developed by WestEd with funding from the U.S. 
Department of Education's Institute of Education Sciences. The curriculum 
program is a coherent set of materials, conceptual in nature, rather than a 
collection of individual worksheets on isolated topics. 

In this curriculum, WestEd researchers have identified and addressed 
specific areas that most often become barriers to learning algebra. This 
targeted curriculum helps students better understand essential math topics 
by providing learning experiences that reinforce, refresh, or reteach these 
important concepts. 

Aim for Algebra has a modular format for easy implementation, flexible 
programming, and individualized student placement. The content-specific 
modules may be accessed as a complete set, or individually, or as 
replacement materials, allowing teachers to provide students a variety of 
experiences in regular, intervention, or readiness algebra classes. 

Aim for Algebra lessons are based on cognitive research and learning theory 
that optimizes understanding and retention, and enables students to bridge 
the conceptual gaps created by traditional algebra curricula:
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• A focus on the typical barriers to success in algebra
• Purposeful sequencing and scaffolding of ideas to deeper 

comprehension
• Multiple strategies to reduce student misconceptions
• Manipulatives for hands-on learning for students with varying learning 

styles
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WestEd’s Local Accountability Professional Development Series
Course Descriptions

School Training

Using Data for Standards-Based Instruction (Module 3) 

This training is for school grade-level or subject teams that plan lessons together in collaborative 

groups. The training will help teachers and administrators understand the research base for 

mastery learning and the impact of mastery objectives on the effectiveness of the lesson plan. 

During the training, the teams will develop a mastery lesson plan template and sample lessons 

for at least three essential state standards. Teachers will learn about model products to help the 

student understand the performance expectations of the teacher. Teachers will develop 

differentiated instruction activities and lesson plans using multiple modalities for formative 

assessments. Using classroom formative assessment data, teachers will develop reteach and 

enrichment lessons to provide more opportunities for students to improve their academic 

achievement by at least one performance level. 

Monitoring Student Achievement: School Administrators (Module 4) 

This training will help school administrators learn how to observe classroom instruction and look 

for evidence of mastery lesson plans and standards-based instruction. LAPDS consultants will 

make observations with school administrators with an LAPDS Classroom Observation Tool to 

record the evidence of 1) mastery objectives for the lesson, 2) the standard and performance 

levels expected and understood by all students, and 3) the students using model products to help 

them in guided practice and independent practice. School administrators will learn how to align 

the results from district benchmark assessments with classroom observation data and student 

grades to provide a clear picture of student learning. 

Unpacking Standards (Module 5) 

This training will help classroom teachers and administrators learn more about the concepts and 

skills described in state content standards. They will learn to break down the standards 

statements into component parts: concepts, skills, knowledge process, and cognitive process. 

After understanding the components of the standard, teachers will develop the overarching "Big 

Idea" for the standard to help students develop an understanding of the concepts and skills that 

will endure beyond the classroom. Finally, teachers will develop "Essential Questions" to help 

the student understand how the knowledge of the standard will be applied in everyday life. 
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Developing Instructional Calendars and Curriculum Mapping (Module 5) 

This training will help classroom teachers and administrators learn how to organize the 

implementation of the essential standards so that students have the opportunity to master the 

standards with immediate, specific feedback to improve their performance. Teachers put the start 

date and end date for mastery lessons for a specific standard on the calendar. They agree on the 

end date to give the students a common formative assessment to evaluate each student's 

performance. Teachers share the results of this assessment with the grade level/subject team. 

They schedule immediate reteach and enrichment lessons on the standard over the next few days 

in strategic intervention classes. In addition, teachers learn how to keep a journal of the successes 

and challenges of teaching the standards by making a curriculum map throughout the year. They 

keep a journal of both the time spent on classroom instruction for each standard and student 

performance on the assignments from the lessons related to the standard. Journal notes are shared 

at the grade-level or subject-team meeting to compare the experience of all teachers teaching the 

same curriculum using the same instructional calendar. Teachers consider the common formative 

assessment results compared to the time spent teaching the standard when they adjust the 

instructional calendar for the following school year. 

Developing Common Formative Assessments (Module 6) 

This training will help classroom teachers develop common formative assessments. Doing so 

will help them evaluate student mastery of the essential standards. Teachers learn to develop 

assessments that are reliable, valid, and meaningful. They use the model products and sample 

items from state assessments to provide guidance for the rigor and type of items most appropriate 

to evaluate student learning. Teachers learn to use the results from the assessments to re-group 

students for specific feedback to address misunderstandings and gaps in foundational skills. 

Teachers also learn to develop lessons to address student needs and improve student learning by 

at least one performance level after reteach or enrichment instruction. 

Implementing Reteach and Enrichment Strategic Intervention (Module 6) 

This training will help grade-level or subject teams and school administrators develop strategic 

intervention classes based on the mastery learning theory of immediate, specific feedback. The 

LAPDS Intervention Program is designed to meet the requirements for an effective 

Responsiveness-to- Intervention (RtI) strategic intervention. It ensures that the curriculum in the 

strategic intervention classes teaches the same grade-level standards as in the core curriculum. 

Teachers and administrators learn to collaborate to re-group students based on the results of the 

common formative assessment for intervention classes. The curriculum in these intervention 
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classes is developed collaboratively by the team of teachers and includes enrichment lessons, 

proficient lessons, and foundation lessons on a specific standard. The students are grouped for 

instruction based on their performance on a common formative assessment. Students with similar 

performance are grouped together for intervention lessons. The training helps teachers and 

administrators develop the logistics and implementation plans to set up and operate the LAPDS 

Intervention Program.  
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COMMUNITY INVOLVEMENT
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IMPLEMENTATION

� Social Justice Schools: Global Issues Academy Proposal Appendix� 102



� Social Justice Schools: Global Issues Academy Proposal Appendix� 103
















