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PSC	
  School	
  Site:	
  La	
  Salle	
  Avenue	
  	
   	
   	
   	
   Design	
  Team	
  Name:	
  La	
  Salle	
  Avenue	
  

	
  

	
   Indicators	
   Baseline	
  
(10-­‐11)	
  

Year	
  1:	
  
Goal/	
  
Target	
  

Year1:	
  	
  
Strategies	
  for	
  Achieving	
  Goal	
  

Year	
  1:	
  	
  
Measures	
  for	
  Evaluating	
  Success	
  

%	
  of	
  all	
  students	
  
scoring	
  FBB/BB	
  in	
  ELA	
  

43	
   30	
  

English	
  Learners	
   32	
   22	
  
Special	
  Education	
   80	
   50	
  
African	
  American	
   47	
   35	
  

Latino	
   35	
   25	
  
White	
   	
   	
  
Asian	
   	
   	
  

1	
  

Economically	
  Disadv.	
   43	
   30	
  

-­‐Daily	
  Individualized	
  instruction	
  
embedded	
  in	
  the	
  student	
  
schedule	
  for	
  ongoing	
  intervention.	
  	
  
-­‐	
  Weekly	
  dialogue	
  amongst	
  grade	
  
level	
  colleagues	
  through	
  cycle	
  of	
  
inquiry.	
  	
  	
  	
  Process	
  will	
  ensure	
  
strategies	
  will	
  align	
  to	
  student	
  
targeted	
  academic	
  need.	
  	
  
-­‐Strong	
  access	
  strategies	
  to	
  enable	
  
EL	
  Learners	
  pathways	
  to	
  the	
  
curriculum.	
  
	
  

-­‐Progress	
  monitoring	
  tools	
  
created	
  by	
  the	
  Classroom/	
  
Intervention	
  teachers.	
  
-­‐Increased	
  Levels	
  on	
  Running	
  
Records	
  Assessments.	
  
-­‐	
  Increased	
  Performance	
  on	
  
District	
  Periodic	
  Assessments.	
  
-­‐	
  Increased	
  Lexile	
  Levels	
  on	
  the	
  
SRI	
  Inventory.	
  
-­‐Achieving	
  CST	
  Target	
  Goals.	
  

%	
  of	
  all	
  students	
  
scoring	
  Prof	
  or	
  Adv	
  in	
  

ELA	
  

23.1	
   33	
  

English	
  Learners	
   26	
   36	
  
Special	
  Education	
   8.7	
   25	
  
African	
  American	
   21.7	
   33	
  

Latino	
   26	
   36	
  
White	
   	
   	
  
Asian	
   	
   	
  

2	
  

Economically	
  Disadv.	
   23.1	
   33	
  

Differentiated	
  Instruction	
  with	
  
targeted	
  focus	
  on	
  early	
  literacy.	
  	
  
Teams	
  of	
  Teachers	
  working	
  in	
  
PLC’s	
  to	
  continually	
  assess	
  and	
  
monitor	
  student	
  achievement.	
  
Daily	
  targeted	
  student	
  academic	
  
support.	
  
Continue	
  to	
  strengthen	
  Tier	
  1	
  
through	
  first	
  instruction	
  that	
  is	
  
individualized	
  (i.e.	
  Leveled	
  
Reading,	
  Units	
  of	
  Study,	
  and	
  
Words	
  Their	
  Way)	
  

Progress	
  monitoring	
  tools	
  
created	
  by	
  the	
  PLC	
  
District	
  Periodic	
  Assessments	
  
Student	
  Achievement	
  Grades	
  	
  
Achieving	
  CST	
  Target	
  Goals	
  
Running	
  Records	
  
SRI	
  Inventory	
  
	
  

%	
  of	
  all	
  students	
  
scoring	
  FBB/BB	
  in	
  

Math	
  

45	
   35	
  

English	
  Learners	
   29	
   19	
  
Special	
  Education	
   70	
   50	
  
African	
  American	
   52	
   40	
  

Latino	
   34	
   24	
  
White	
   	
   	
  
Asian	
   	
   	
  

3	
  

Economically	
  Disadv.	
   45	
   35	
  

Course	
  embedded	
  in	
  the	
  student	
  
schedule	
  daily	
  for	
  intervention.	
  
Weekly	
  Progress	
  Monitoring	
  of	
  
Key	
  Standards.	
  
	
  Students	
  will	
  be	
  identified	
  and	
  
given	
  appropriate	
  attention	
  to	
  
their	
  specific	
  need.	
  	
  

Progress	
  monitoring	
  tools	
  
created	
  by	
  the	
  intervention	
  
teachers.	
  
Achieving	
  CST	
  Target	
  Goals	
  

%	
  of	
  all	
  students	
  
scoring	
  Prof	
  or	
  Adv	
  in	
  

Math	
  

29.3	
   40	
  

English	
  Learners	
   39.4	
   49	
  

4	
  

Special	
  Education	
   10.9	
   25	
  

Students	
  will	
  know	
  their	
  CST	
  
scores	
  and	
  identify	
  trends	
  in	
  their	
  
own	
  performance	
  over	
  the	
  past	
  
two	
  years.	
  They	
  will	
  set	
  goals	
  and	
  
monitor	
  those	
  goals	
  each	
  month.	
  

Progress	
  monitoring	
  tools	
  
created	
  by	
  the	
  PLC.	
  
Achieving	
  CST	
  Target	
  Goals	
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   Indicators	
   Baseline	
  
(10-­‐11)	
  

Year	
  1:	
  
Goal/	
  
Target	
  

Year1:	
  	
  
Strategies	
  for	
  Achieving	
  Goal	
  

Year	
  1:	
  	
  
Measures	
  for	
  Evaluating	
  Success	
  

African	
  American	
   24.2	
   35	
  
Latino	
   39.6	
   49	
  
White	
   	
   	
  
Asian	
   	
   	
  

	
  

Economically	
  Disadv.	
   29.3	
   40	
  

Individual	
  coaching	
  by	
  their	
  
ELA/Math	
  teacher	
  will	
  also	
  take	
  
place.	
  Intervention/Enrichment	
  
will	
  be	
  given	
  according	
  to	
  their	
  
individual	
  need.	
  Students	
  will	
  
learn	
  that	
  effort	
  leads	
  to	
  success.	
  	
  

	
  

4a	
   %	
  of	
  all	
  students	
  
scoring	
  Below	
  

Basic/Far	
  Below	
  Basic	
  
5th	
  Grade	
  Science	
  

	
  

41.5	
   31	
   Grade	
  level	
  PLC	
  lesson	
  study	
  
Vertical	
  articulation	
  in	
  science	
  lab	
  
Vocabulary	
  instruction	
  of	
  Latin	
  
and	
  Greek	
  roots	
  
Strategic	
  intervention	
  

PLC	
  Benchmark	
  Assessments	
  
Periodic	
  Assessments	
  
CSTs	
  
Grades	
  

4b	
   %	
  of	
  all	
  students	
  
scoring	
  Prof	
  or	
  Adv	
  in	
  
5th	
  	
  Grade	
  Science	
  

22.3	
   33	
   Grade	
  level	
  PLC	
  lesson	
  study	
  
Professional	
  Development	
  in	
  
connecting	
  FOSS	
  Concepts	
  to	
  CST.	
  
Collaboration	
  with	
  middle	
  school	
  
science	
  teachers	
  

PLC	
  benchmark	
  assessments	
  
Periodic	
  Assessments	
  
CSTs	
  
Grades	
  

7	
   Reclassification	
  Rate	
  %	
  
	
  

13.3	
   21	
   Identify	
  the	
  cause	
  of	
  students	
  not	
  
being	
  able	
  to	
  reclassify.	
  Target	
  
specific	
  intervention	
  in	
  our	
  
intervention	
  course	
  daily	
  and	
  
before	
  CELDT.	
  

Progress	
  monitoring	
  tools	
  	
  
Achieving	
  CST	
  Target	
  Goals	
  

8	
   %	
  EL	
  Students	
  Scoring	
  
Proficient	
  on	
  CELDT	
  

54.2	
   60	
   Continue	
  to	
  monitor	
  these	
  
students	
  to	
  provide	
  immediate	
  
intervention	
  as	
  needed	
  

Progress	
  monitoring	
  tools	
  
CSTs	
  
Periodic	
  Assessments	
  

13	
   Attendance	
  Rate	
  for	
  
Students	
  

94	
   96	
   A	
  well-­‐developed	
  attendance	
  plan	
  
that	
  includes	
  goal	
  setting	
  by	
  the	
  
students,	
  recognition	
  and	
  
celebration,	
  competitions	
  and	
  
prizes.	
  Teaching	
  student	
  and	
  staff	
  
to	
  make	
  attendance	
  a	
  habit.	
  
Parent	
  Workshops	
  on	
  Attendance	
  
ACT	
  (Abolish	
  Chronic	
  Truancy)	
  

Monthly	
  progress	
  monitoring.	
  
Targeting	
  students	
  that	
  are	
  at	
  
risk	
  for	
  missing	
  more	
  than	
  
three	
  days	
  of	
  school.	
  (Each	
  day	
  
is	
  approx.	
  5.6%)	
  
PSA	
  Counselor	
  Reports	
  
Student	
  Recovery	
  

14	
   Attendance	
  Rate	
  for	
  All	
  
Staff	
  

95.2	
   97	
   Staff	
  incentives,	
  competitions	
  
Goal	
  setting	
  	
  

Attendance	
  Data	
  
Improved	
  grades	
  and	
  CST	
  
Scores	
  

15	
   Number	
  of	
  
Suspensions	
  

45	
   25	
   Best	
  Behavior	
  Support	
  Matrix	
  
Implementation	
  of	
  “Be	
  Safe,	
  Be	
  
Responsible	
  and	
  Be	
  Respectful.”	
  
Administrative	
  team	
  and	
  
supervision	
  staff	
  enforcing	
  
established	
  alternatives	
  to	
  
suspensions.	
  Anti-­‐Bullying	
  
assemblies	
  for	
  students,	
  parents	
  
and	
  staff.	
  	
  	
  

Achieving	
  Year	
  One	
  Target	
  
Goal.	
  	
  Weekly	
  analysis	
  on	
  
online	
  referral	
  data	
  (ODR).	
  	
  
Analysis	
  of	
  behavior	
  logs	
  
submitted	
  by	
  supervision	
  staff	
  
and	
  parent	
  volunteers.	
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   Indicators	
   Baseline	
  
(10-­‐11)	
  

Year	
  1:	
  
Goal/	
  
Target	
  

Year1:	
  	
  
Strategies	
  for	
  Achieving	
  Goal	
  

Year	
  1:	
  	
  
Measures	
  for	
  Evaluating	
  Success	
  

16	
   School	
  Experience	
  
Survey:	
  

%	
  Parents	
  Participating	
  
in	
  school	
  experience	
  

survey.	
  

36.9	
   50	
   Explaining	
  importance	
  of	
  parent	
  
participation	
  in	
  survey	
  at	
  
CEAC/ELAC	
  	
  	
  
Town	
  Hall	
  Meetings.	
  
Communication	
  via	
  Connect-­‐Ed,	
  
letters,	
  and	
  e-­‐mail	
  on	
  completion	
  
of	
  survey	
  Surveys	
  available	
  in	
  the	
  
parent	
  center	
  

Achieving	
  Year	
  One	
  Target	
  
Goal.	
  

17	
   School	
  Experience	
  
Survey:	
  

%	
  Parents	
  who	
  talk	
  
with	
  their	
  teacher	
  
about	
  their	
  child’s	
  

education.	
  

83.5	
   90	
   Three-­‐way	
  Compact	
  Agreement.	
  	
  	
  
School	
  Activities	
  (i.e.	
  Family	
  
Learning	
  Nights,	
  Drama	
  Programs,	
  
and	
  Recognition	
  Events)	
  that	
  bring	
  
parents	
  to	
  the	
  campus.	
  

Achieving	
  Year	
  One	
  Target	
  
Goal.	
  
Increased	
  Participation	
  Rates	
  at	
  
school	
  events.	
  

18	
   Obesity	
  Rate	
   TBD	
  in	
  
first	
  
year.	
  	
  
35%	
  in	
  
local	
  

schools	
  

	
   A	
  World	
  Fit	
  for	
  Kids	
  P.	
  E.	
  Program	
  
(PE.	
  Specialists),	
  LAs	
  Best	
  
Recreational	
  Events,	
  
Jump-­‐rope	
  for	
  Heart	
  Event	
  
Awards	
  incentives	
  for	
  Physical	
  
Fitness	
  Goals.	
  
	
  

Achieving	
  goals	
  after	
  1st	
  year	
  
implementation.	
  
Improved	
  Blood	
  Pressure	
  
Readings.	
  
Improved	
  passage	
  rate	
  on	
  the	
  
state	
  Physical	
  Fitness	
  Exam.	
  

19	
   %	
  of	
  5th	
  Grade	
  Students	
  
Proficient	
  in	
  Math	
  to	
  
prepare	
  for	
  Algebra	
  

31.9	
   41	
  
*2012
-­‐2013	
  

Algebra	
  Key	
  Standards	
  Review	
  in	
  
all	
  grade	
  levels	
  to	
  prepare	
  the	
  
current	
  students.	
  
Mathematics	
  Intervention	
  	
  
Hands-­‐On	
  Equations	
  Training	
  

Achieving	
  Year	
  One	
  Target	
  Goal	
  
on	
  CST.	
  
Weekly	
  Basic	
  Math	
  Facts	
  Skills	
  
Test.	
  
District	
  Periodic	
  Assessment.	
  
	
  

	
  
	
  
	
  

	
   Indicators	
  
Baseline	
  
(10-­‐11)	
  

Year	
  1:	
  
Goal/	
  
Target	
  

Year	
  2:	
  
Goal/	
  
Target	
  

Year	
  3:	
  
Goal/	
  
Target	
  

%	
  of	
  all	
  students	
  scoring	
  FBB/BB	
  in	
  ELA	
   43	
   30	
   25	
   20	
  
	
  	
  	
  	
  English	
  Learners	
   32	
   22	
   15	
   10	
  
	
  	
  	
  	
  Special	
  Education	
   80	
   50	
   40	
   30	
  
	
  	
  	
  	
  African	
  American	
  	
   47	
   35	
   30	
   20	
  
	
  	
  	
  	
  Latino	
  	
   35	
   25	
   20	
   15	
  
	
  	
  	
  	
  White	
  	
   	
   	
   	
   	
  
	
  	
  	
  	
  Asian	
  	
   	
   	
   	
   	
  

1	
  

	
  	
  	
  	
  Economically	
  Disadv.	
   43	
   30	
   25	
   20	
  
%	
  of	
  all	
  students	
  scoring	
  Prof	
  or	
  Adv	
  in	
  ELA	
   23.1	
   33	
   38	
   35	
  
	
  	
  	
  	
  English	
  Learners	
   26	
   36	
   41	
   46	
  
	
  	
  	
  	
  Special	
  Education	
   8.7	
   25	
   30	
   35	
  
	
  	
  	
  	
  African	
  American	
  	
   21.7	
   33	
   38	
   45	
  

2	
  

	
  	
  	
  	
  Latino	
  	
   26	
   36	
   41	
   46	
  
	
   	
  	
  	
  	
  White	
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Professional Development Schedule/Calendar (could be done for an Appendix) 
What PD goals, strategies, and topics will be prioritized in our school plan? Please complete the chart below as a sketch of a 
professional development schedule/calendar: 
  

Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, 
etc.)  

1 (Aug) 1. On-going focus on 
mission and vision of La 
Salle Elementary School 
and its Public School 
Choice Plan. 

1. Establish and maintain a positive and 
professional school culture. Review 
expectations as outlined in the Plan. 

  2. Review of school goals 
and targeted outcomes for 
the 2012-2013 School 
Year. 

2. Establish outcomes for the school year 
and set goals for success. Staff will analyze 
current school data to focus .  

  3. Grade Level Standards 
Review/ Curriculum 
Alignment.  Common Core 
Standards Analysis. 

3. Teachers will align curriculum with 
Standards to create appropriate 
instructional objectives. Teachers will 
analyze current standards in relation to the 
Common Core Standards to frame and 
define the level of rigor required in lessons 
conducted throughout the year. 

  4. Overview of Units of 
Study for Writing/  

4. Educators will understand philosophy of 
the Writing System and apply the 
knowledge in their lesson design for 
writing instruction.  

  5. Leveled Reading 
System (Running 
Records) 

5. The formative assessment piece in 
Leveled Reading will inform instruction to 
address current reading levels, especially 
for our targeted group of students scoring 
FBB/BB. 

  6. Safe and Civil Schools 
Plan 

6. School-wide behavioral & motivational 
norms and expectations will be established 
for consistency and fairness. 

  7. Review of SDAIE 
Strategies   

7.  Data indicates that 53% of our EL 
Learners scored FBB/BB on the CST.  
Teachers will be provided the support to 
implement access strategies across the 
curriculum on a daily basis. 

• Grade Level/ 
Department Teams 

• Core Instructional 
Team 

• Professional 
Development Days 
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Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, 
etc.)  

  8.  Support strategies for 
inclusion of students with 
disabilities 

8. The goal will be to integrate students 
with special needs with their general 
education peers, as academically 
appropriate. 

	
  

2(Sept) 1. Disaggregating CST 
Scores. Staff will examine 
CST achievement for 
individuals, classes, grade 
levels, subgroups, and by 
content cluster. 

1. Teachers will create hypotheses as to 
why specific groups did not reach expected 
goals. Teachers will collectively determine 
strategies to be discussed, researched, 
planned for and implemented. Expertise of  
colleagues who have experienced success 
with content areas, or with specific student 
groups, will be highlighted and shared. 

  2. Norms of Collaboration 2. Ensure familiarity with the Norms of 
Collaboration. The norms will form the 
basis and structure for collaboration among  
and between grade level groups and will 
ensure “active participation” from all 
members. 

  3. Implementing 8 
Common Strategies in 
Mathematical Lessons 

3. Teachers will provide consistency of  
lesson design and rigorous instruction with 
effective strategies to enhance learning for 
all students. 

  4. DIBELS Next 4. DIBELS Next assessments will be used  
to monitor student progress, especially for 
our targeted group of 26% of students 
scoring FBB/BB. 

  5. Access Strategies for 
ELLs 

5. SDAIE strategies will be reviewed and 
applied in lesson design to ensure 
comprehensibility of core instruction for 
ELs. Observational assessment tools for 
teachers will be developed to facilitate 
checking for understanding. 

  6. Safe and Civil Review 6. School-wide behavioral & motivational 
norms will be reviewed and updated to 
ensure a consistently applied positive 
behavior support plan with clear 
expectations for all students. 

  7. Standards Alignment 7.  Teachers will engage in backwards 
mapping of curriculum to ensure that 
curriculum aligns to standards. Standards 
will be deconstructed to align teaching 
points.  

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

• Professional 
Learning 
Community 
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Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, 
etc.)  

3 (Oct.) 1. Differentiated 
instruction based on 
formative assessment data 
(DIBELS benchmarks, 
running records, spelling 
inventory, mathematics 
etc.) 

1. Grade Levels will use Formative 
assessment data to guide instruction and to 
effectively group students for differentiated 
instruction to meet student needs. 

  2. GATE Identification 2. All teachers will be aware of which 
students are identified as GATE, those 
students who have the potential to be 
identified as GATE and the process for 
identification. 

  3. Units of Study for 
Leveled Reading System 
(Running Records) 

3.  Teachers will be in the Narrative Phase 
of Units of Study.  The formative 
assessment piece in Leveled Reading will 
allow teachers to benchmark current 
reading levels, especially in our targeted 
group of 26% of students scoring FBB/BB. 
Guided Reading Groups  will focus on 
Comprehension Strategies & Skills 

 4. Units of Study for 
Writing 

 4. Teachers will study and apply strategies 
for narrative composition in writing lesson 
design. 

  5. Development of 
Common Assessment for 
ELA & Math (includes 
standards review) 

5. Teachers will review standards and 
blueprints to use in the development of 
common grade level assessments for 
language arts and mathematics.  

  6. Access Strategies for 
ELLs 

6. SDAIE strategies will be reviewed and 
applied in lesson design to ensure 
comprehensibility of core instruction for 
ELs. 

	
   7. Elementary School: 
Pre-view of Literacy 
Periodic Assessment 

7. PLCs will monitor instruction to ensure 
that key standards are instructed prior to 
taking the assessment 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

• Core Instructional 
Team 

 
 
 
	
  

4 (Nov) 1. Units of Study for 
Leveled Reading System  

1. Guided Reading Groups will continue 
focus on Comprehension Strategies & 
Skills. 

  2. Units of Study for 
Writing	
  

Narrative Writing (Launching Phase) will 
be studied and lessons designed.	
  

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
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Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, 
etc.)  

  3. Access Strategies for 
ELLs 

3. SDAIE strategies will be reviewed and 
applied in lesson design to ensure 
comprehensibility of core instruction for 
ELs. 

	
   4. Elementary School: 
Pre-view of Mathematics 
Periodic Assessment 

4. PLCs will ensure key standards are 
instructed prior to taking the assessment 

	
   5. Elementary School: 
Review of Literacy 
Periodic Assessment 

5. Teachers will plan future instruction & 
intervention based on an analysis of LPA 
and progress monitoring data. 

Professional 
Development 

  

5 (Dec.) 1. Units of Study for 
Leveled Reading System 

1. Guided Reading Groups 
(Comprehension Strategies & Skills) 

 2. Units of Study for 
Writing 

2. Teachers will study and apply strategies 
for writing a personal narrative in lesson 
design. 

	
   3. Analysis of RtI2 
Interventions 

3. Cycle of Inquiry and application of the 
problem solving process to determine 
success of Student Interventions and next 
steps 

  4. Access Strategies for 
ELLs 

4. SDAIE strategies will be reviewed and 
applied in lesson design to ensure 
comprehensibility of core instruction for 
ELs. 

	
   5. Elementary School: 
Review of Mathematics 
Periodic Assessment 

5. PLCs will review assessment data to 
determine need to re-teach key standards.  

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

6 (Jan) 1. Units of Study for 
Leveled Reading System 

1. Guided Reading Groups 
(Comprehension Strategies & Skills) 

	
   2. Units of Study for 
Writing	
  

2. Writing strategies for responding to 
literature will be studied and applied in 
lesson design.	
  

  3. Key Standards Review 
using CST Blueprint  

3. Focusing instruction on essential skills 
and continuing to incorporate the language 
of the CST into everyday instruction.  

  4. 4th  Grade Review of 
CST Writing Assessment 
and planning 

4. Planning instruction around specific 
genres and guiding students to understand 
the criteria for proficiency in each writing 
genre.  

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 
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Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, 
etc.)  

  5. Access Strategies for 
ELLs 

5. SDAIE strategies will be reviewed and 
applied in lesson design to ensure 
comprehensibility of core instruction for 
ELs. 

	
  

7(Feb) 1. Leveled Reading System 1. Guided Reading Groups 
(Comprehension Strategies & Skills) 

  2. Units of Study for 
Writing	
  

2. Writing strategies for responding to 
literature will be studied and applied in 
lesson design	
  

  3. Access Strategies for 
ELLs ( 

3. SDAIE strategies will be reviewed and 
applied in lesson design to ensure 
comprehensibility of core instruction for 
ELs. 

  4. Analysis of RtI2 
Interventions 

4. Cycle of Inquiry and application of the 
problem solving process applied to 
determine success of Student Interventions 
and next steps 

	
   5. Elementary School: 
Pre-view of Literacy 
Periodic Assessment 

5. PLCs will monitor instruction to ensure 
that key standards are instructed prior to 
taking the assessment. 

	
   6. Elementary School: 
Pre-view of Mathematics 
Periodic Assessment 

6. PLCs will monitor instruction to ensure 
that key standards are instructed prior to 
taking the assessment. 

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

8 (Mar) 1. Units of Study for 
Leveled Reading System 

1. & Guided Reading Groups 
(Comprehension Strategies & Skills) 

  2. Units of Study for 
Writing	
  

2.	
  Writing strategies for non-fiction will be 
studied and applied in lesson design.	
  

  3. Access Strategies for 
ELLs  

 3. SDAIE strategies will be reviewed and 
applied in lesson design to ensure 
comprehensibility of core instruction for 
ELs. 

	
   4. Elementary School: 
Review of Literacy 
Periodic Assessment 

4. PLCs will review assessment data to 
determine need to re-teach key standards.  

	
   5. Elementary School: 
Review of Mathematics 
Periodic Assessment 

5. PLCs will review assessment data to 
determine need to re-teach key standards.  

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 
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Month  Topic of PD Rationale and Purpose of PD Forum (e.g., course/dept 
PLC, SLC, school-wide, 
etc.)  

9 (Apr) 1. Analysis of RtI2 
Interventions  

1. Cycle of Inquiry and application of the 
problem solving process to assess success 
of Student Interventions, plan next steps, 
and to determine intervention needs for the 
next school year. 

	
   2. Reflection on 
Professional Development  

2. Staff will reflect on the effectiveness (as 
determined by data) of the PD plan and 
identify strengths, flaws, and assess needs 
for all grade-levels throughout all 
departments.  

	
   3. Elementary School: 
Pre-view of Mathematics 
Periodic Assessment 

3. PLCs will monitor instruction to ensure 
that key standards are instructed prior to 
taking the assessment. 

• Core Instructional 
Team 

• Grade Level/ 
Department Teams 

• Banked Time 
Professional 
Development 

10 (May) 1. CST Procedural 
Training 

1. Training of all staff on mandated 
procedures, confidentiality, and signing of 
affidavits.  

	
   2. Elementary School: 
Pre-view of Literacy 
Periodic Assessment 

2. PLCs will monitor instruction to ensure 
that key standards are instructed prior to 
taking the assessment. 

	
   3. Elementary School: 
Review of Mathematics 
Periodic Assessment 

3. PLCs will review assessment data to 
determine need to re-teach key standards.  

11(June) 4. Vertical Articulation  4. Grade levels will meet in vertical teams 
to assess successes and challenges, and to 
plan for the next school year. In 
collaborative teams, reflect on: What does 
our data tell us? What can we do better 
next year?  

	
   Preparation for next year 	
  

• School-wide 
• Grade Level/ 

Department Teams 
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Los	
  Angeles	
  Unified	
  School	
  District	
  
La	
  Salle	
  Avenue	
  Elementary	
  
2011-­‐2012	
  Bell	
  Schedules	
  

	
  
Main	
  Office	
  Hours:	
  	
  7:30	
  a.m.	
  –	
  
4:30	
  p.m.	
  

Breakfast	
  Hours:	
  	
  	
  7:30	
  a.m.	
  –	
  8:00	
  a.m.	
  

	
   	
  
Teacher	
  Hours:	
  	
  7:49	
  a.m.	
  –	
  2:40	
  
p.m.	
  	
  	
  

Lunch	
  Hours:	
  	
  11:15	
  a.m.	
  –	
  12:55	
  p.m.	
  

	
   	
  
“Get	
  Ready	
  Bell”:	
  	
  8:05	
  a.m.	
  

	
  
SRLDP	
  Program	
  Schedule	
   8:00	
  a.m.	
  –	
  1:50	
  p.m.	
  	
  

SRLDP	
  Program	
  (Pre-­‐K)	
   Schedule	
  (Monday	
  –Thursday)	
  
A.M.	
  Session	
   8:00	
  a.m.	
  –	
  10:20	
  a.m.	
  
P.M.	
  Session	
   11:30	
  a.m.	
  –	
  1:50	
  p.m.	
  

	
  
Regular	
  Schedule	
   	
   8:10	
  a.m.	
  –	
  2:30	
  p.m.	
  	
  

Grade	
   Recess	
   Lunch	
  
Kinder	
  –	
  1st	
  	
  	
   9:30	
  a.m.	
  –	
  9:50	
  a.m.	
   11:15	
  a.m.	
  –	
  11:55	
  a.m.	
  
2nd	
  –	
  3rd	
  	
   9:50	
  a.m.	
  –	
  10:10	
  a.m.	
   11:45	
  a.m.	
  –	
  12:25	
  p.m.	
  
4th	
  –	
  5th	
  	
   10:10	
  a.m.	
  –	
  10:30	
  a.m.	
   12:15	
  a.m.	
  –	
  12:55	
  p.m.	
  

	
  
Banked	
  Time	
  Tuesdays	
   8:10	
  –	
  1:30	
  p.m.	
  

Grade	
   Recess	
   Lunch	
  
Kinder	
  –	
  1st	
  	
  	
   9:30	
  a.m.	
  –	
  9:50	
  a.m.	
   11:15	
  a.m.	
  –	
  11:55	
  a.m.	
  
2nd	
  –	
  3rd	
  	
   9:50	
  a.m.	
  –	
  10:10	
  a.m.	
   11:45	
  a.m.	
  –	
  12:25	
  p.m.	
  
4th	
  –	
  5th	
  	
   10:10	
  a.m.	
  –	
  10:30	
  a.m.	
   12:15	
  a.m.	
  –	
  12:55	
  p.m.	
  

	
  
Shortened	
  Day	
  Schedule	
   8:10	
  a.m.	
  –	
  1:55	
  p.m.	
  	
  

Grade	
   Recess	
   Lunch	
  
Kinder	
  –	
  1st	
  	
  	
   9:30	
  a.m.	
  –	
  9:50	
  a.m.	
   11:15	
  a.m.	
  –	
  11:55	
  a.m.	
  
2nd	
  –	
  3rd	
  	
   9:50	
  a.m.	
  –	
  10:10	
  a.m.	
   11:45	
  a.m.	
  –	
  12:25	
  p.m.	
  
4th	
  –	
  5th	
  	
   10:10	
  a.m.	
  –	
  10:30	
  a.m.	
   12:15	
  a.m.	
  –	
  12:55	
  p.m.	
  

	
  
Minimum	
  Day	
  Schedule	
   8:00	
  a.m.	
  –	
  12:30	
  p.m.	
  

Grade	
   Recess	
   Brunch	
  
Kinder	
  –	
  1st	
  	
  	
   9:30	
  a.m.	
  –	
  9:50	
  a.m.	
   11:00	
  a.m.	
  –	
  11:30	
  a.m.	
  
2nd	
  –	
  3rd	
  	
   9:50	
  a.m.	
  –	
  10:10	
  a.m.	
   11:00	
  a.m.	
  –	
  11:30	
  a.m.	
  
4th	
  –	
  5th	
  	
   10:10	
  a.m.	
  –	
  10:30	
  a.m.	
   11:00	
  a.m.	
  –	
  11:30	
  a.m.	
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Local District 8 

La Salle Avenue Elementary School 

 
Principal’s Job Description 

 
 
NATURE AND SCOPE OF JOB: 
 
The school Principal serves as the instructional leader, responsible for managing the policies, 
regulations, and procedures to ensure that all students are supervised in a safe learning 
environment that meets the instructional goals and mission of the school. 
	
  
Achieving	
  academic	
  excellence	
  requires	
  that	
  the	
  school	
  Principal	
  work	
  collaboratively	
  with	
  
all	
  members	
  of	
  the	
  school	
  staff	
  and	
  to	
  communicate	
  effectively	
  with	
  parents.	
  	
  Inherent	
  in	
  
the	
  position	
  are	
  the	
  responsibilities	
  for	
  scheduling,	
  curriculum	
  development,	
  
extracurricular	
  activities,	
  personnel	
  management,	
  emergency	
  procedures,	
  and	
  facility	
  
operations.	
  
	
  
JOB	
  FUNCTIONS	
  AND	
  RESPONSIBILITIES:	
  
	
  
The school Principal shall: 
	
  

1. Establish	
  and	
  promote	
  high	
  standards	
  and	
  expectations	
  for	
  all	
  students	
  and	
  staff	
  for	
  
academic	
  performance	
  and	
  responsibility	
  for	
  behavior.	
  

2. Manage,	
  evaluate	
  and	
  supervise	
  effective	
  and	
  clear	
  procedures	
  for	
  the	
  operation	
  and	
  
functioning	
  of	
  the	
  school	
  consistent	
  with	
  the	
  philosophy,	
  mission,	
  values	
  and	
  goals	
  
of	
  the	
  school	
  including	
  instructional	
  programs,	
  extracurricular	
  activities,	
  discipline	
  
systems	
  to	
  ensure	
  a	
  safe	
  and	
  orderly	
  climate,	
  building	
  maintenance,	
  program	
  
evaluation,	
  personnel	
  management,	
  office	
  operations,	
  and	
  emergency	
  procedures.	
  	
  
Ensure	
  compliance	
  with	
  all	
  laws	
  and	
  board	
  policies.	
  

3. Collaboratively	
  establish	
  the	
  annual	
  master	
  schedule	
  for	
  instructional	
  programs,	
  
ensuring	
  sequential	
  learning	
  experiences	
  for	
  students	
  consistent	
  with	
  the	
  school’s	
  
philosophy,	
  mission	
  statement	
  and	
  instructional	
  goals.	
  

4. Supervise	
  the	
  instructional	
  programs	
  of	
  the	
  school,	
  monitoring	
  lesson	
  plans	
  and	
  
observing	
  classes	
  on	
  a	
  regular	
  basis	
  to	
  encourage	
  the	
  use	
  of	
  a	
  variety	
  of	
  instructional	
  
strategies	
  and	
  materials	
  consistent	
  with	
  research	
  on	
  learning	
  as	
  expressed	
  in	
  the	
  
Public	
  School	
  Choice	
  plan.	
  

5. Facilitates	
  collaboration	
  with	
  all	
  stakeholders	
  on	
  identifying	
  goals	
  for	
  student	
  
achievement;	
  assesses	
  progress	
  toward	
  meeting	
  the	
  goals;	
  develops	
  the	
  school’s	
  
Single	
  Plan	
  for	
  Student	
  Achievement	
  and	
  measures	
  the	
  outcomes	
  of	
  these	
  goals.	
  

6. Prepares	
  school	
  budgets	
  and	
  is	
  responsible	
  for	
  the	
  monitoring	
  of	
  expenditures	
  of	
  all	
  
school	
  funds	
  in	
  compliance	
  with	
  federal,	
  state	
  and	
  district	
  guidelines.	
  

7. Supervise	
  in	
  a	
  fair	
  and	
  consistent	
  manner	
  effective	
  discipline	
  and	
  attendance	
  
systems	
  with	
  high	
  standards,	
  consistent	
  with	
  the	
  philosophy,	
  values,	
  and	
  mission	
  of	
  
the	
  school.	
  	
  Ensure	
  a	
  safe,	
  orderly	
  environment	
  that	
  encourages	
  students	
  to	
  take	
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responsibility	
  for	
  behavior	
  and	
  creates	
  high	
  morale	
  among	
  staff	
  and	
  students.	
  	
  File	
  
all	
  required	
  reports	
  regarding	
  violence,	
  vandalism,	
  attendance	
  and	
  discipline	
  
matters.	
  

8. Establish	
  a	
  professional	
  rapport	
  with	
  students	
  and	
  with	
  staff	
  that	
  has	
  their	
  respect.	
  	
  
Display	
  the	
  highest	
  ethical	
  and	
  professional	
  behavior	
  and	
  standards	
  when	
  working	
  
with	
  students,	
  parents	
  and	
  school	
  personnel.	
  	
  Serve	
  as	
  a	
  role	
  model	
  for	
  students,	
  
demonstrating	
  the	
  importance	
  and	
  relevance	
  of	
  learning,	
  accepting	
  responsibility,	
  
and	
  demonstrating	
  pride	
  in	
  the	
  education	
  profession.	
  	
  Encourage	
  all	
  teachers	
  to	
  do	
  
the	
  same.	
  

9. Notify	
  immediately	
  appropriate	
  personnel	
  and	
  agencies	
  when	
  there	
  is	
  evidence	
  of	
  
substance	
  abuse,	
  child	
  abuse,	
  child	
  neglect,	
  severe	
  medical	
  or	
  social	
  conditions.	
  

10. Keep	
  the	
  staff	
  informed	
  and	
  seek	
  ideas	
  for	
  the	
  improvement	
  of	
  the	
  school.	
  	
  Schedule	
  
and	
  conduct	
  meetings,	
  as	
  necessary.	
  

11. Establish	
  procedures	
  that	
  create	
  and	
  maintain	
  attractive,	
  organized,	
  functional,	
  
healthy,	
  clean,	
  and	
  safe	
  facilities.	
  

12. Assume	
  responsibility	
  for	
  the	
  health,	
  safety,	
  and	
  welfare	
  of	
  students,	
  employees	
  and	
  
visitors.	
  

13. Develop	
  clearly	
  understood	
  procedures	
  and	
  provide	
  regular	
  drills	
  for	
  emergencies	
  
and	
  disasters.	
  

14. Establish	
  schedules	
  and	
  procedures	
  for	
  the	
  supervision	
  of	
  students	
  in	
  non-­‐
classroom	
  areas	
  (including	
  before	
  and	
  after	
  school).	
  

15. Maintain	
  visibility	
  with	
  students,	
  teachers,	
  and	
  parents.	
  
16. Communicate	
  regularly	
  with	
  parents,	
  seeking	
  their	
  support	
  and	
  advice,	
  so	
  as	
  to	
  

create	
  a	
  cooperative	
  relationship	
  to	
  support	
  the	
  student	
  in	
  the	
  school.	
  
17. Use	
  effective	
  presentation	
  skills	
  when	
  addressing	
  students,	
  staff,	
  parents,	
  and	
  the	
  

community	
  including	
  appropriate	
  vocabulary	
  and	
  examples,	
  clear	
  and	
  legible	
  
visuals,	
  and	
  articulate	
  and	
  audible	
  speech.	
  

18. Use	
  excellent	
  written	
  and	
  oral	
  English	
  skills	
  when	
  communicating	
  with	
  students,	
  
parents	
  and	
  teachers.	
  

19. Organize	
  and	
  supervise	
  procedures	
  for	
  identifying	
  and	
  addressing	
  special	
  needs	
  of	
  
students	
  including	
  health-­‐related	
  concerns,	
  and	
  physical,	
  and	
  socio-­‐emotional	
  
needs.	
  

20. Monitor	
  data	
  to	
  ensure	
  academic	
  growth.	
  
21. Develop	
  relationships	
  with	
  community	
  partners	
  for	
  future	
  school	
  resources.	
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