Executive Summary
1. EXECUTIVE SUMMARY

Introduction:

In order to develop this Public School Choice application for Vailey Region Elementary School #12
(ES #12), input from Local District 1 feeder schools’ parents, teachers and the community was
obtained during several meetings and has contributed to the development of this plan. This plan is
being submitting with the intention that it remain an LAUSD, Local District 1 (LD1) school operating
as an Expanded School-Based Management (ESBM) School. We are confident the LD1 track record
of success highlighted in this Executive Summary demonstrates our capacity to successfully educate
the students in our community. With many excellent schools and resources, LD1 offers an unparalled
opportunity to establish a highly successful school. (Resumes attached.)

a. Assurances (Sce Appendix 1)

b. Student Population: Valley Region Elementary School #12 (ES #12) is located within the
Monroe High School family of schools in LID1 and is being built for 650 students. 1t will provide
relief from overcrowding at Langdon, Lassen and Plummer Elementary Schools. The student
population will draw from these neighborhood schools based on the demographics provided by the
Office of School Management Services and will reflect the socio-economic and ethnic makeup of
the community, :

Langdon ES Lassen ES Plummer ES Local 1Disfrict
Poverty 100% 86% 100% 58%
% Minority. 95% 97% 99% 7%
% EL 76% 368% 62% 35%

Many schools in LD1 have had significant success working with diverse populations. The average
Annual Performance Index (API) score of elementary schools in 1.D1 is 814, which exceeds the
LAUSD average of 762 and the State average of 790. The five-year average API gain for schools
with predominantly Hispanic populations in LD1 is 87 points, In LAUSD it is 66. It is our
expectation that by applying strategies that have proven successful at LD1 elementary schools
with similar demographics and by using the powerful integration of research-based strategics in
arts in the core learning, ES #12 will, at a minimuin, experience the same level of success,
although we believe our model of innovation will produce extraordinary growth.

¢. Mission, Vision and Philosophy:

Mission ~ “The-mission of Valley Elementary School #12 is to collaborate with fomilies and the
communily to provide challenging, real-life learning opportunities, preparing students for success
in a diverse society and ever-changing world. Students will become confident learners as they
become proficient in a standards-based curriculum with arts at its core. ES #12 staff will support-
students to become original thinkers who are innovative problem solvers, effective communicators
who are technologically skilled, and committed contributors to society.

Vision — “The vision of ES #12 is to develop a school where all students have the opportunities,
encouragement, and support they need to achieve academically af very high levels. The focus of
academics with arts at the cove will pravide multiple pathways to understanding and achievement
Jor all learners. ES #12 will implement the best practices from research-based curriculum, infise
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the arts in the core curriculum, and make data-driven decisions to devdop differentiated lessons
and strategies that meet the needs of all students. ™

The vision and goals for ES #12 seck to ambitionsly exceed reasonable expectations and they are
backed by numerous rescarch studies that have revealed impressive correlations between students
who participate in studying the arts and academic achicvement gains. fames Catterall’s rescarch
found that students who engaged in a high level of arts participation, specifically students with
low income backgrounds, scored higher on nationally normed tests than those students who were
not highly engaged in the arts. In the Arts Education Partoership (AEP) publication, Champions
of Change: the Impact of Aris on Learning (1999), a group of studics compiled on the effects of
arts in education, determined, “Learning in and through the arts can help ‘level the playing field’
for youngsters from disadvantaged circumstances.” In fact, those from lower socioeconomic
backgrounds reaped the largest reward from art education (Burton, Horowitz, Abcles, 1999),
Another study done by the AEP through their publication, Critical Links (2002), highlights sixty-
two research studies on academics, When the studics are complied together, they show that arts
education does, in fact, help to close the achievement gap, improve academic skills essential for
reading and language development, and advance students’ motivation to learn.

We will not compromise our belief that ALL children can and will learn; every student will be
college prepared and carecer ready. Experiences in the arts will teach students how to become
creative problem solvers who think outside the box cnabling them to succeed in the ever changing
workforce world of the 21% Century.

Philesophy - The underlying philosophy of the ES #12 community is to create a school that
realizes the academic potential of learning in and through the arts, projects a sense of purpose, and
has an unflagging enthusiasm for quality that will permeate the entire organization, This
philosophy is dedicated to excellence in every social and academic endeavor, and is committed to
inexorable improvement. It encourages qualities the families in this North Hills community
deserve:

The nurturing of leadership among staff, students, and parents

Learning as a lifelong practice

Equity in terms of access to and participation in the visual and performing arts

Community partnerships that contribute to the success of the school

The school as a resource to support the needs of the community

Families as active contributors with their children, school and communities.
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The vision, mission and philosophy, while ambitious, arc attainable and can be measured by

multiple objective criteria:

e Student progress as evidenced by summative and formative data that includes Academic
Performance Index (APL), Adequate Yearly Progress (AYP) scores, and periodic assessment
data

e A consistently high attendance rate that meets or exceeds the District goal of 96%

e Student work products, including projects, portfolios, and performances that demonstrate

students arc mastering and exceeding grade level standards

The School Report Card

A high rate of teacher satisfaction and retention

A reliable rate of parent and community participation in the sohool

Parent, staff and student satisfaction surveys that indicate a high level of approval for the school

A reduced rate of suspension and other disciplinary measures
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A Day in the Life

1t’s early morning and already music can be heard within the walls of ES #12. Students in school
sweatshirts begin to arrive at the gates; many carry an instrument case, project board or artist
portfolio. The principal and “parent greeters” in colorful vests address students by name. Some
students go to the cafeteria where classical music is playing. A poster displays the biography of the
"composer of the week" and the name of the picce. Student created banners promote the Six Pillars of
CHARACTER COUNTS! and remind students of the ethical development of student conduct. Parents
greet cach other at the benches in front of the school and discuss the upcoming free Saturday Family
Field Trip to the Hollywood Bowl. Others head to the Parent Center.

At eight a.m. the students arrive at their class, and are greeted by a highly-qualified, arts-inspired
teacher who welcomes cach student by name and acknowledges students’ readiness to learn. Books,
backpacks, finished homework, projects, and a can-do attitude is evident in every student. The
tcacher and students preview the day’s agenda for learning. The teacher engages the students in a
short conversation in preparation for their group work on a 3-part tableau using the concepts and
vocabulary to create an alternate ending to this week’s OPEN COURT story. The teacher circulates as
the groups work on their tableaus noting which students arc fully participating and which students
may need targeted assistance in small group instruction. A classroom assistant is working with a
small group of students who need additional support learning the vocabulary to create their tableau.
After the group work, the teacher models the use of a thinking map which the students will use to
compare and contrast the original ending with their alternate ending,

After recess, the principal visits a third grade classroom, where she observes the teacher using the
music lined white board to teach a lesson on equivalent fractions using mathematical fraction notation
and whole, half and quarter music notes. The principal leaves a reflective note on the teacher’s desk
about the way the students were able to make connections between their music experience and the
math concept,

Throughout the day, teachers integrate art into the instructional program using visual and performing
arts strategies fo enhance the content arcas. To quote Eric Booth: “Engagement before information!”
Each classroom is alive with student demonstrations, displays of student work, and the schoolwide
commitment to the arts in learning. The fifth graders are in the scnsory garden recording and
sketching the symmetry and asymmetry of various leaves while identifying different leaf formations
in preparation for a science lesson. Later in the day these students will use classroom computers to
research their science project on indigenous plants. A fourth grade class is lcarning songs narrating in
“verse-chorus” California’s history from the Gold Rush to the building of the transcontinental
railroad. In the outdoor amphitheater, the students will perform a class written play culminating the
social studies unit. A kindergarten class visits the Adult ESL class in the Parents” Center to perform a
song and dance using the vocabulary for the body parts in English and Spanish.

Before dismissal, all students copy their homework assignments into their homework journals and
review the daily agenda as a reminder of what they learned that day. Before they leave class, the
teacher reviews the schedule of the after school enrichment classes provided by community partners
and gives words of encouragement about class progress and effort for the day. Before the teacher
leaves, she inputs the assignments onto the class website as a reference for parents and students.

d. Education Plan: The focus for ES #12 will be on accelerating individual student performance
using interactive, systematic, and explicit instruction supported by a consistent process of data
analysis and setting Specific, Measurable, Attainable, Reasonable, Timely (SMART) goals,
problem solving, embedding the visnal and performing arts throughout the curricutum, and
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professional development that are all tightly linked to instruction and measurable achicvement

results. We are committed to meeting or exceeding the goals as stated in the Accountability Matrix

(See Appendix 2 and Appendix 3). The educational program for ES #12 will include the key

elements of the L.D1 Theory of Action:

e Rigorous standards-based instruction including the use of standards-aligned materials,
~  School leaders will ensure that academic rigor is embedded in the instructional content for

all students, including English learners (EL), standard English Iearners (SEL), student with
disabilitics, underachicving students and Gifted and Talented Education (GATE) students.
(See Appendix 4)

- An ambitious academic content will be the norm in every classroom and for every student
and will include intervention strategies matched to student needs,

= Teachers will deliver a curriculum that engages students, integrates the arts into the content
arcas and communicates clear expectations.

— A high-quality instructional program will be implemented that begins with excellent first
teaching and includes a three-ticred response to infervention that personalizes instruction
for selected students and ensures that all students achieve success.

o [iffective use and analysis of data - The school will foster a culture of inquiry using data to
drive a cycle of continuous improvement. The data will reflect the strengths and needs of
individual students enabling the school community to personalize learning experiences that
will ensure academic success for all students. Teachers will be proficient in the use of
multiple forms of student performance data and to guide the delivery of high-quality
instruction.

¢ Learning-centered leadership development - School leaders will communicate a vision of high
expectations and maintain a focus on accountability for implementing strategies that align
teaching and learning with achievement goals. '

¢ Targeted professional development — A model of professional development will be
implemented that focuses on both schoolwide identified needs, staff reflection on personalized
learning goals, and pedagogy that infuses arts instruction throughout the curriculum.

s [iffective collaboration — Leaders will ensure that staff is provided with skills and time to
reflect on student work performance while collaborating with others around best practices for
achieving results. Teachers will be empowered to explore and modify teaching strategies that
will produce continuously improving results, including the integration of skills associated
with theater, dance, music and visual asts

e Increasing personalization — The staff will develop and implement a learning environment that
1s personalized, culturally responsive and rich in the appreciation and creation of the arts for
the students and families served.

This Education Plan for ES #12 has been developed to build on the demonstrated successes that
currently exists at [.ID1 schools and can be verified by performance data. Our record of success is
demonstrated in schools with high socio-cconomics and in our Title 1 schools, as well. The
professionals in identified LD high performing schools will serve as models of consistent
improvement in student achievement. Local District 1 will capitalize on this exemplary resource
by providing the staff and parents of ES #12 with access to these proven pedagogies in the
following innovative ways:

Development of Individual Learning Plans (ILP): Rescarch suggests that tcachers must have

differentiated opportunities for professional growth. The development of an Individual Icarning

Plan by every educator on the campus will ensure that growth is differentiated, personalized, and

based on data. Teachers and administrators will assess their personal lcarning needs and have
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multiple opportunities to pursue their growth through participation in demonstration school
activities, best practice institutes, work with NBC tcachers, and participation in schoolwide and
District professional development. Additional opportunities for professional development,
focused on integrating arts into the instructional program, are available at LACMA, MOCA, The
Getty, the Music Center and the CSUN College of Arts, Media and Communication.

Identification of a Consortium of Partner Schools: Selccted LD1 schools will serve as “sister™
sites and models of effective practices. LD1 has 36 California Distinguished Schools, 22 High
Performing Title T schools, five National Blue Ribbon schools, and the 2010 Bravo Award
winning public school of the year, Tulsa ES. These and other LD1 schools, identified because of
strong academic growth or exemplary integration of the arts into the curriculum, will serve as
excellent models for ES #12. Partnerships will be formed between the schools and ES #12 to
support the implementation of outstanding teaching strategies and exemplary practices, as well as
governance and professional development models. (See Section 5.)

Examples of partner schools’ best practices include:

e Exceptional lesson design and implementation incorporating arts into instruction

e Effective Use of Data to inform and drive instructional planning

o Grade-level meetings and articulation to share best practices and track student progress
e Effective models of schoolwide English language development

Best Practice Institutes that focus on closing the achievement gap for all students including
English learners, underachicving stadents, students with special needs, and gifted and talented
students, will be provided for staff and parents beginning in the summer of 2010 and will continue
throughout the school year. The essence of these institutes is “teachers helping teachers,” and
“parents helping parents.” Stakcholders at LD schools that have been recognized for excellence
will present institutes facilitated by administrators, teachers, and parents,

NBC teachers are another LD1 resource available to ES #12. Local District 1 has approximatcly
170 classroom teachers who have achieved National Board Certification (NBC). NBC was
recently recognized by the National Research Council as having a positive impact on student
achievement, teacher retention, and professional development. NBC teachers mentor teachers with
Iess than five years of experience or those new to a grade level or department, plan and deliver
professional development, and can be matched to the learning needs of staff as identificd in ILPs.

e. Community Empact and Involvement: Local District 1 has long-established tics to many of the
cominunity organizations connected to the current feeder schools, After many years of partnership
building, the partners have developed a clear understanding of the needs of our families and have
working relationships with staff. Most importantly, they have a proven track record of
participation and success in serving the needs of students in schools with similar demographics.
Our partners are committed to support this new school. As a result of grants, donations, and
volunteer resources we are addressing the wraparound needs of many families. Section 8 of this
application includes a comprehensive description of the ways in which parents and community
members and organizations will impact the students and families.

A recent addition to our community partnerships is the College of Arts, Media and

Communication at California State University, Northridge (CSUN). ES #12 will partner with

CSUN College of Arts, Media and Communications to provide quality visual and performing arts

experiences for our students, their families, and the teachers. ES #12 teachers will also participate

in CSUN’s Arts Education and Teacher Professional Development activities to create and develop

lessons/units that incorporate the arts into the core curriculum, Additionally, ES #12 students and
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teachers will have opportunitics to attend performances and to dialogue with the artists, technical
stage crews, professors and students in the College of Arts, Media and communications at CSUN,

Dr. Sandra Chong, Director of Arts Education in the College of Arts, Media and Communications
recently completed a study entitled The fffects of Music on Spanish-Dominant Kindergarteners,
and her study findings clearly delincated the positive impact of music on kindergarteners® English
language development and reading readiness skills. The students in her study included
kindergarteners from a low sociocconomic status arca, mirroring the fecder area of ES #12. In
partnership, CSUN and ES #12 will plan to pilot Sing o Read in a kindergarten classroom.

*

f. Leadership/Governance: The ESBM modcl balances the need for local autonomy with the
accountability metrics of the plan. The proposed ESBM model at ES #12 will support the mission,
vision, and education plan through visionary decision-making, inclusive participation of all
stakcholders, flexible fiscal decisions, and innovative instructional planning to meet the needs of
all students and staff,

g. Fiscal Plan: The allocation of all fiscal resources will be aligned to support the mission, vision,
and the education plan for ES #12. Categorical funds will be allocated to support the educational
needs of identified students. The school leadership council will examine data to align the use of
discretionaty funds. All resources, including time, personnel, and money, will be aligned to the
educational plan.

In order for the programs at ES #12 to be successful, the school will need the ability to control
how resources allocated to the school are spent. The ESBM Leadership Council will operate with
a “per-pupil funding” model with maximum authority including carryover ability.

2. CURRICULUM AND INSTRUCTION

a. Cuarriculum Map and Summary: The educational plan for ES #12 is based on a theory of action
that has becn implemented in Local District 1 schools for more than five years. This theory has
evolved as a result of research conducted by the University of Pittsburgh and Dr. Lauren Resnick
and the District’s work with the Institute for Learning. It has been further defined by the work of
Dr. Richard Elmore on the challenges of implementing a standards-based model of instruction,
and the work of Mike Schmoker centered on the use and analysis of data. Research at Vanderbilt
University focused on learning-centered leadership has helped the LD1 to strengthen its goal to
move all students to proficiency. Most recently, the Obama administration and Secretary of
Education Arne Duncan have recognized that, “We cannot merely focus on reading and math. We
need to educate the whole child with music, recess, and art.” QOur vision of integrating the arts into
the instructional program at ES #12 resonates with this new focus.

Our theory of action for ES #12 includes the following:
e Rigorous standards-based instruction and the use of standards-aligned materials previously
adopted by the feeder schools.
— School leaders will ensure that academic rigor is embedded in the instructional content for
all students (including ELs, SELs, students with disabilitics, underachieving students and
GATE students).
— Anambitious academic content will be the norm in every classroom and for every student
and will include intervention strategies matched to student needs.
- Teachers will deliver a curriculum that engages students, integrates the arts into the content
arcas, and communicates ¢lear expectations.
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~ A high-quality instructional program will be implemented that begins with excellent first
teaching and includes a three-ticred response to intervention that personalizes instruction
for selected students and ensures that all students achieve success.

e [Effective use and analysis of data will foster a culture of inquiry using data to drive a cycle of
continuous improvement. Teachers will be proficient in the use of multiple forms of student
performance data and to guide the delivery of high-quality instruction.

s Students will be able to demonstrate what they know through projects, performances, and fine
art products in addition to the standard assessments.

e Learning-centered leadership development will communicate a vision of high expectations and
maintain a focus on accountability for implementing strategies that align tcaching and learning
with achicvement goals and student needs.

e Teachers will be trained in developing lesson plans that incorporate the grade level standards
of the core curriculum with the grade level standards for the visual and performing arts using
the arts instructional guide developed by the Arts Education Branch.

e Targeted professional development will be implemented that focuses on both schoolwide
identified needs, staff reflection on pcr%(mali?cd learning goals, and use of the Arts
Instructional Guide to assist teachers in implementing visual and performmg arts strategies
into the instructional program..

s Effective collaboration will ensure that staff is provided with skills and time to reflect on
student work performance while collaborating with others around best practices for achieving
results. Teachers will be encouraged and expected to explore and implement teaching
strategies that will help students make connections between the core curriculum and what they
are learning through the arts.

o Increasing personalization will support a learning environment that is culturally responsive to
the students and families served.

The scope and sequence for each grade level is delineated in the California State Framework for
pre-K through grade 5 for each of the content areas and will be fully implemented.

Reliable assessment of quantitative and qualitative measures of student achievement will be
ongoing to ensure attainment of benchmarks and the 1mplcmcntdt10n of appropriate teaching
strategics. '

In the first year of operation, the teachers will use the core instructional materials currently used in
the feeder schools. This will include:

~ Open Court Reading, grades K-5

Desired Results for Pre-school

Into English! Tor ELD instruction, grades K-5

ELD Practicum lessons

Scott Foresman enVision MATH, grades K-5

FOSS Science, grades K-5

Scott Foresman Content Reader Library series for Social Sciences, grades K-2

Scott Foresman Social Sciences, grades 3-5
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In subsequent years, the staff and Leadership Team will analyze data to evaluate the effectiveness
of the instructional program and consider alternate and/or supplementary materials and :
methodologics to better meet the academic needs of all students. The following State adopted arts
materials will be considered:

e Pcarson and Scott Foresman, Silver Burdett Making Music, California Edition
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@ SRA/McGraw-Hill, SRA Art Connections
SRA/McGraw-Hill, Theatre Arts Connections

The academic nceds of students, K-5 will be supported by research-based instructional strategies
to provide differentiated instruction. These particular strategies have been identified because of
their success when targeting underperforming students. They are:

Specially Designed Academic Instruction in English (SDAIE)

Culturally Relevant and Responsive Education (CRRE)

Application of Thinking Maps throughout the curriculum

Interactive technology

Extended school day to expand lcarning opportunitics

Schoolwide English Language Development implementation

Rubrics and criteria charts

Scaffolding instruction

Performance and project based assessments enabling students to demonstrate what they know
through a variety of modalities.

e Flexible student groupings to allow for ditferentiated student conversations

e Individual and small group learning settings fo target specific arcas of identified need

o Accelerated learning opportunitics for high performing students (see section 2d)
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ES #12 will participate in the District’s year two roll-out of the Response to Intervention Program
(Rtl) and will implement the four clements of the framework including: multi-ticred approach to
intervention, four-step problem solving model, progress monitoring and data-based decision-
making, Rtl will be used to address both the academic and behavioral systems. The program will
include the components of consensus building, infrastracture building and implementation,

All Local District 1 schools currently incorporate the Arts Program into their instructional
delivery. Twenty-five Local District 1 schools have been participating in the Arts Program since
2002 or before. Several excellent programs have been identified that will serve as models for
instruction and demonstration in the visual and performing arts. At ES #12 teachers will
incorporate the performing and visual arts including music, dance, theatre, visual arts and media
arts, in the daily academic program to address a varicty of learning modalitics. As part of their
commitment to ES #12, the Arts Education Branch will provide visiting atts teachers who will
deliver mode! lesson in classrooms in two art forms.  The Branch will also help the school
develop partnerships with community providers.

A “sensory garden” will be created at ES #12 which will be used as a backdrop for students to
sketch, paint, and create the color palette by selecting and helping to maintain the plants within the
garden. Students will also be able to usc the garden as a resource for scientific investigations,
science projects such as understanding the water cycle, learning about ecosystems and protecting
the environment.

All students will have access to the school library on a regular basis. Students will be trained in the
use of library media to enhance literacy, including rescarch strategies and the use of technology as
a learning tool. The amphitheater in the library will be used by students to present dramatic
presentations of recommended grade level literature selections and social studies reenactments.

b. Track Record of Proposed Curriculum: Local District 1 is a family of 135 schools (78
clementary schools) that, for more than five years has implemented the theory of action noted
above that has resulted in significant growth in student achievement. In the 2004/2005 school
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year, 26 elementary schools met or exceeded the state’s API benchmark of 800. Today 56 of 78
elementary schools have achieved this status. Local District 1 bas 36 California Distinguished
Schools, five National Blue Ribben Schools, 22 schools have been recognized for the Title 1
Academic Achieving Award for one or more years, and a significant list of schools that have
achicved recognition for highly effective programs focused on student achievement and closing
the achicvement gap. Two Local District 1 schools were recognized in 2010 by the Music Center
Bravo Awards for integrating arts into the curriculum.

Local District 1 is very proud of its status as the only Local District in which students with
disabilities have met the Modified Consent Decree’s (MCD) Qutcomes 2 and 3. Qutcome 2
reflects students’ ability to mect District’s California Standards Test (CST) proficiency targets.
Outcome 3 reflects the students’ ability to graduate with their peers.

ES #12°s feeder/neighboring schools have successfully increased achicvement as measured by
their API scores for all students by using a rigorous standards-based curriculum. Some of the
schools that have shown exceptional growth over a five-year period are: Burton ES (+132),
Ranchito ES (+101), Plummecr ES (+180).

We anticipate that a majority of the teachers at ES #12 will come from the feeder and/or LD1
schools and have been participating in the theory of action that has produced the results noted
above., While the new school team will need to develop their own identity and adapt and/or
modify the school’s vision, mission and philosophy, they will be able to start on day onc with the
implementation of their instructional program with an emphasis on embedding arts as a means for
students to learn and to show what they know,

¢. Addressing the Needs of All Students: (See also Section 7 Addressing Specialized Populations)
All students, including students with disabilities, ELs, SELs, socio-economically disadvantaged
students, and GATE students who need additional support, including those who are below grade
level, will receive a rigorous core instructional program using multi-tiered, standards-based
lessons and differentiated classroom expericnces. The focus of ES #12 on incorporating the arts in
the curriculum capitalizes on the numerous rescarch studies that have shown impressive
correlations between students who participate in studying the arts and their academic achievement
gains. The Visual and Performing Arts Framework states, “The arts foster students’ abilities to
develop problem-solving skills, flexibility, creativity, cooperative approaches, persistence, and
responsibility as well as oral and written language skills. The arts provide a balance in the
corriculum that is particularly important for the development of tomorrow’s leaders.” ES #12°s
plan addresses the needs of all students.

Additional specific research-based strategics that have been used successfully in schools with

similar populations will include:

o Good, first teaching

o Daily effective and targeted Independent Work Time (IWT)

¢ Specific intervention based on data to implement Response to Intervention

e Consistent structured and coherent daily English Language Development (ELDY) instruction

e Vertical tcaming across grade levels to increase redesignation rates

e CRRE that is monitored to ensure that all student subgroups including ELs, SELS, and students
with disabilitics are engaged as active participants in their learning

e Specially Designed Academic Instruction in English (SDAIF) strategics to supportt learning in
the content areas for EL and SEL students
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s Accelerated lessons that provide greater depth and breadth for GATE students and which
encourage other unidentified gifted and talented students to flourish.

e Differentiated lessons that enable students to demonstrate what they have learned through art
projects, theatrical presentations and song.

" 's Monitoring the progress of Individuatized Education Plan (IEP) goals and objectives for

students with special needs

s Providing opportunities for special needs students to reccive instruction in a general education
setting (mainstreaming)

e Ensuring that stadents with interrupted education are supported to close their lcarning gap

The progress of students in English language arts and mathematics will be evalnated by the
percentage of students meeting benchmark after the administration of each of the periodic
asscssments, Targeted intervention will be implemented during IWT and/or extended learning
time for those students not meeting benchmarks. Students who are identified as “at-risk” through
data analysis will receive the most intensive intervention in order to bridge their learning gap and
cnhance their opportunity to reach proficiency. ELD student progress will be monitored using the
ELD portfolios and ELD Practicuny/Into English Assessments. It is the expectation of the
leadership team that the above-referenced strategics will enable all students to meet or exceed the
acadcmic goals as outlined on the Accountability Matrix for 2010-2011.

d. Accelerated Learning: “The arts can strengthen all arcas of oral and wriften communication and,
for gifted students, provide more opportunitics for creative problem-solving and analytical
thinking. Studics have shown that the arts can significantly advance gifted students’ academic and
creative abilities and cognitive functioning. (e.g., Hetland, 2000; Seeley, 1994; Walders, 2002; and
Willet, 1992) This is a strong rationale for making the arts an essential feature of gifted
education.” (Joan Franklin Smutny, September 2002 ERIC EC Digest #8631)

GATE students will be identificd based on a varicty of high-performance capabilitics. Parents,
teachers and administrators will cultivate and identify giftedness among children beginning in
kindergarten. Teachers will collect products of student work, make observations and keep
anecdotal records about the child, and maintain a portfolio over time. Additional achicvement data
will be accessed on MyData to target students for additional assessment by the school
psychologist. Differentiated instruction to include the arts will be provided for all students and will
reach across learning styles and modalities to allow students the opportunity to perform at their
optimum levels,

The program, Depth and Complexity, developed by Dr, Sandra Kaplan, USC Rossier School of
Education, has been successfully implemented at many LD1 schools for teaching GATE students
and will be used as a model for the GATE program at ES #12. (See Appendix 5)

In order to ensure that there is an equitable representation of minority students and students with
disabilities that are identified for the GATE program, a school screening committee will be trained
to make student referrals in the following categories: intellectual ability, high achievement,
specific academic ability, performing and visual arts.

e. Instructional Strategies: The instructional practices that will be implemented and supported
through professional development have demonstrated success in serving students with similar
demographics and educational needs at ncighboring schools. The following research-based
strategies will serve all students, including students with disabilitics, socio-cconomicaltly
disadvantaged students, EL and SEL learners, and GATE students:

e Project-based learning and asscssment
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e Academic dialogue, accountable talk and higher order questioning using
Question/Answer/Relationship (QAR) stratcgics

e Use of rubrics and criteria charts

e Scaffolding new skills and providing cues and prompts that lead students to correct answers
o Usc of SDAIE and CRRE strategies '

e Sequencing instructions to achieve high rates of accuracy

e Peer futoring and cooperative learning

o Lessons from the LAUSD Elementary Arts Instructional Guide

s Lesson Study

¢ Response to Intervention

e Implementation and monitoring of specific Individualized Education Plans (1IEP)
e Clustering and einhanced lessons for gifted and talented students

L]

Monitoring the progress of EL and SEL students through portfolio documentation

3. SCHOOL CULTURE AND CLIMATE

As an Internal Applicant, ES #12 will adbere to Article IX~ Hours, Dutics and Work Year, Article
XXIV-Student Discipline and Article XXVH-Shared Decision-Making and School-Based
Management, as described in the LAUSD Collective Bargaining Agreements unless otherwise
determined by the local ESBM Leadership Team.

a. Description of Culture: The culture envisioned for ES #12 is one in which the school
community functions around a shared vision and purpose. ES #12 will draw from the rich coltural
differences of families in the school community. This will provide multiple opportunities for
students to develop an appreciation for their own and other heritage, learn about cultural values,
and celebrate these differences in schoolwide artistic endeavors. Community-building and open
dialogue will be promoted through shared experiences in the arts. For example, students will
exhibit their art projects, paintings and masks representing their own cultural heritage; dramatic,
musical and dance festivals incorporating folk dances of each culture represented at the school will
be celebrated annually. The rich cultural diversity of the school community will be a positive
influence on building respect for others, celebrating differences, and developing a nurturing school
environment. Sergiovanni {2001) states that, “Once established in a school, strong culture acts as a
powerful socializer of thought and programmer of behavior.” A strong school culture creates a
climate that aligns values and philosophy. Attributes of a positive school culture include:

e Continual sharing of idcas

Collaboration and inclusivity

Analysis of practice

High expectations for students and other stakeholders

Schoolwide recognition of individual and group accomplishments

All employees and adults working and interacting with students will be expected to follow the
LAUSD Code of Conduct with Students which also will be shared with parents via parent
meetings and school-to-home information.

Students will develop their awareness of the cthical values taught in the CHARACTER COUNTS!
Program through participation in schoolwide activities. The Six Pillars of Character are
Trustworthiness, Respect, Fairness, Caring, Citizenship, and Responsibility. These Pillars of
Character will guide the interactions of students and adults on the campus.

LD 1 Proposal for VRES #12 Page 11



b. College and Carecr Readiness; Community partnerships, including the local colleges and
universitics, will be utilized as models and resources to promote college and career preparcdness
as an integral part of the culture of the school. The school will hold college awareness and career
activities and will participate in the Local District I Annual College Fair. The school will also
participate in the Monroe family of schools’ events designed to promote articulation and
preparation for middle and high school. The school will reach out to community businesses and
organizations to promote mentoring relationships with students. The Parent Center Director will
receive fraining on K-12 issues such as A-G graduation requirements and CAHSEE. Parent
education opportunities will include a focus on understanding K-12 standards, how to help
students at home, how to create a college going focus and how to maintain the vision of all
students college-prepared and career ready. “Businesses and the workforce look for creative
problem-solvers who can think outside of the box. The arts teach you how to do that.” (The
Qualities of Quality, p. 19) With an emphasis on arts instroction at ES #12 we believe students
will be prepared for college and carcer success.

¢.  School Calendar/Schedule: The school will operate on a 180-day Traditional Calendar. The
annual average number of instructional minutes will total 55,100 for grades K-5. Targeted
enrichment and intervention instruction will be embedded in the normal school day to provide
additional opportunities for students to meet or exceed grade-level standards. Under the proposed
ESBM model, the school community will examine priorities and budget and explore the
possibility of innovative scheduling such as extending the school day or year or divided-day
instructional models to address the needs of at-risk students.

Banked Tuesday meeting time and shortened days will be used for teachers to work
collaboratively and review student work samples and formative data for lesson planning. This will
also afford time for vertical grade-level articulation, allowing teachers opportunities to discuss and
plan for optimal grade-level transitions for students. In L1, most schools have received waivers
to expand the calendar of Banked Tuesdays providing teachers with additional collaborative
planning time. ES #12 will be allowed to implement this schedule.

ES #12 will implement an instructional schedule that follows the mandates of LAUSD and the
State to provide the appropriate number of minutes for each subject. Additional time for students
nceding intervention instruction opportunities will be addressed through focused budgetary
planning decisions for at-risk services, using categorical budget allotments.

d. Athletics Programs and Extra Curricular Programs: The physical education program will be a
regular part of the educational plan as required by the California Education Code. A standards- -
based curriculum for all grade levels will be implemented as outlined in the State Framework for
Physical Education. Students in grades K-5 will participate in physical activities in preparation for
the culminating annual Assessment of Physical Fitness in grade 5. Included in the curriculum will
be a focus on cultivating fairness and good sportsmanship, and developing lifelong habits of a
healthy lifestyle. Partnerships with Northridge Hospital, Kaiser Hospital, Pacific Healthcare, Heart
Association, Cancer Society, and the American Diabetes Association will be included as resources
for students and families to support healthy diets, regular exercise, and positive lifestyles. In
addition to the mandated physical education program, as fonds become available, a credentialed
physical education teacher could be budgeted to implement a psychomeotor program which would
further enhance the physical education development of students, while allowing additional relcase
time for grade-level teachers to meet for common planning,.

¢. Student Discipline and Safe and Respectful Campus: The school will adhere to the LAUSD
Discipline Foundation Policy. The focus of the schoolwide discipline plan will be to promote
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f.

g.

respect, cultivate character and encourage understanding and empathy among students, adults, and
others. Based on the District Code of Ethics for cmployees and students, staff will model and
reinforce best practices throughout the instructional day. Schoolwide positive behavior supports
will be implemented and monitored to cnsure a safe, caring environment for all students. A system
of rewards and recognition will be used to positively affect individual and group behavior. Clear
expectations for contlict resolution will be articulated to teachers, parents, and students, and a
shared responsibility for alt student behavior will be established. The school will implement a
systematic progressive discipline process to address individual and group behavioral issucs.

A school safety team will be established that is representative of all stakeholders. The team will
meet regularly to review discipline data, disseminate information, make decisions, recommend
changes, and evaluate the effectivencss of the Safe School Plan. School personne] will work with
the community and local law enforcement to establish a zone of safc passage to and from school
and implement a Neighborhood Watch Program.

Mecting Health Mandates/Health Care Needs of Chronically 11l Students: As an Internal
Applicant, nursing time will be allocated based on District norms. Categorical resources may be
used to increase the hours of nursing service. Students with special health needs, including
students with 504 plans and Individual Education Plans will be monitored for their required health
care needs by the teacher, the nurse, and any outside providers as identified for individual
students, Parents will be integral partners in assisting the school in meeting their child’s health
requirements. PSA services will be coordinated to ensure punctual and daily attendance by all
students. The Special Education Office will identify support and community resources in
development of Individual Education Plans for students with disabilities. Local District 1 has
established partnerships with community resources that parents can access for family support. (Sec
also Key Community Partnerships, Section 8.)

Nutritional Needs: Based on the demographics of students in the feeder schools, the
socioeconomic levels of students who will be attending ES #12 indicate that 96.9% of students
will qualify for free and reduced meals. As an Internal Applicant, the school will provide for the
nutritional needs of all students through the LAUSD Food Services Branch, Students with special
dietary needs, such as diabetes, food allergies, and other special diet requirements will be
addressed on an individual basis in collaboration with parents and Food Services. Community
partnerships will be available as resources to address specific nuiritional needs of students. In
addition, a focus on healthy eating habits and fitness will be included in the curricutum to
encourage healthy living habits, to prevent obesity and promote the well-being of students.

4. ASSESSMENTS AND SCHOOL DATA

a,

Educational Goals and Metrics:

As indicated in the following chart, over the past four years, LAUSD and the state of California
have averaged an increase of 2-3% per year in Advanced or Proficient. All of the neighboring
schools in the area of ES #12 have been increasing at rates exceeding the state for all students.
Two of the schools exceed both the state and LAUSD for Hispanic and Socio-economically
Disadvantaged students. The Accountability Matrix has an LAUSID target of 10% growth and the
Adequate Yearly Progress (AY P} has an expected increase in the Annual Measurable Objective
(AMO) of 10.2%. ES #12 will use thesc targets as their goals for annual progress on the CST.

CST Scores for Language Arts
Change in the Percentage of Students Scoring Proficient or Advanced
on the English Language Arts California Standards Test, Spring 2005 to 2009
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tengdon | Lassen | Plummer | | ausp | California
All Students +13.5 +10.7 +33.3 +11.5 +10.1
Hispanic +13.5 +10.9 +31.9 +11.8 +10.9
Socio-
economically +10.0 +12.4 +26.3 +11.6 +11.9
Disadvantaged .
Enaiieh 42 1.2 +233 | +76 | +113

As indicated in the following chart, over the past four years, LAUSD and the state of California
have averaged an increase of 2-3% per year Advanced or Proficient. Two of the schools in the arca
of ES #12 have been increasing at rates that excced the state rates for all students. One school has
grown at more than double the rate of LAUSD and the statc for all subgroups. The Accountability
Matrix has an LAUSD target of 10% growth and the AYP has an expected increase in the AMO of
10.5%. ES #12 will usc these targets as their goals for annual progress on the CST.

CST Scores for Mathematics
Change in the Percentage of Students Scoring Proficient or Advanced
on the Mathematics California Standards Test from Spring 2005 to Spring 2009

tangdon | Lassen | Plummer 1 ausD | California
All Students +8.9 +0.1 +32.6 +10.7 +9.2
Hispanic +8.4 -0.8 +32.8 +10.9 +11.2
Socio-
economically +0.2 +1.4 +27.2 +10.3 +10.8
Disadvaniaged
Eralish +33 | 138 | +29 | +vs +10.9
earners "

Attendance Levels

Two schools in this area have an average attendance rate that essentially meets or exceeds the
attendance goal of 96% for LAUSD. The schools will continue to moenitor the rate of attendance to
exceed future district goals '

School Year Langdon ES Lassen ES Plummer ES
2008-09 95.96 94.92 96.38
2007-08 95.14 94 .97 96.16
2006-07 94.90 95.29 95.58
2005-06 94.63 94.68 94.93
2004--05 94.21 94.90 95.11

Teacher Retention Rates
Based on the data shown in the following chart, the trend for teacher retention at the neighboring
schools indicates teachers generally remain at the school location 5+ years. It is projected that
teachers will continue to follow the same pattern of retention at ES #12

Assigned to Langdon ES Lassen ES Plummer ES
Location
# Y # Yo # %
| dyear | 4 6.3 6 136 | 2 3.6 |
2-5 years 12 18.8 10 22.7 13 23.6
6-10 years 19 29.7 14 31.8 22 40.0
11+ years 29 453 14 31.8 18 32.7
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Number of Behavioral Incidents

As indicated by the data on the following charts, the neighboring schools indicate a low rate of
suspension and expulsion referrals, As we know, students cannot learn if they are not in
attendance. Therefore, a goal of minimal suspensions will be a focus for ES #12.

Opportunity Transfers for Schools Currently in ES 12 Attendance Arca

School year Langdon ES Lassen ES Plurnmer ES
2008-09 0 0 0
2007-08 0 0 G
2006-07 0 0 0
2005-06 0 0 0
2004-05 0 4 0
Suspension Data for School Currently in ES 12 Attendance Area

School
| Year Langdon ES Lassen E£S Plummer ES
Ne. Average | No. Average | No. Average

# Days # Days # Days

2008-09 36 1.44 2 1.00 ) 1.55
2007-08 M 1.71 i 1.00 28 1.43
2006-07 42 1.29 2 1.00 27 1.33
2005-06 49 1.47 7 1.14 17 2.53
2004-05 21 1.48 6 117 77 1.27

Explusion Referrals for Schools Currently in ES 12 Attendance Area

School year Langdon ES Lassen ES Plummer ES
2008-09 0 0 2
2007-08 0 0 1
2006-07 0 0 0
2005-06 0 0 3
2004-05 0 0 0

Progress on IEP Goals

At every reporting period, the progress of IEP goals will be reviewed and shared with parents and
students. The process for determining the student’s progress on their IEP goals takes place
annually and is monitored by the IEP team, which consists of an administrator, the parent, the
special education teacher, and a general education teacher.

As indicated by the data from the schools in the surrounding neighborhood, the majority of
Special Education students arc making progress towards scoring basic and above on the CST in
mathematics. Based on these trends, additional and targeted support for Special Education
students will be provided.

ES #12 Progress on IEP Goals - English Language Arts — Goal = 27.5%

School Year | Langdon ES Lassen ES Plummer ES
2008-09 24.0 20.8 57.8
2007-08 1.3 31.6 365
2006-07 A 285 | 185
2005-08 16.1 20.4 15.7
2004-05 12.5 19.3 9.1

__ES #12 Progress on IEP Goals - Mathematics — Goal = 30.2%
| School Year | Langdon ES Lassen ES Plummer ES
2008-09 34.4 33.3 64.2
2007-08 271 33.3 57.3
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2006-07 21.8 204 44.3
2005-06 209 26,5 20.3
2004-05 19.4 16.3 18.1

b. Student Assessment Plan: LAUSD has developed a comprehensive matrix of formative and
summative assessments that will be used to develop and monitor the instructional program. The
administrative team and teachers at ES #12 will use assessment tools to measure student progress
and drive program decisions that will improve results. The expertise of the professional staff must
weigh and balance the value of each assessment tool as a guide to determine the instructional
program that will create learning success. (Sce Appendix 6)

¢. Data Team and Instructional Team: To succeed in a rapidly changing and increasingly complex
world, it is vital that schools grow, develop, and take charge of change so that they can control
their own futures (Stoll, et al., 2003). Schools that arc able to take charge of change, rather than
being controlled by it are more effective and improve more rapidly than ones that are not
{Roscnholiz, 1989; Stoll & Fink, 1996; Gray, ct al., 1999). ES #12 will establish stakeholder teams
that analyze formative and summative data, modify the education plan and align the budget to
student needs. As an Internal Applicant, the school will have access to and will utilize the LAUSD
data systems to monitor student achicvement and attendance, including: Integrated-Student
Information System (ISIS}) and Elementary Student Information System (ESIS), MyData Systen,
Stadent Online Assessment and Reporting (SOAR), Core K-12, School Report Card, Welligent
Support System.

Data analysis will gnide the focus of the professional development planning based on student
needs. Grade-level lesson plan designs will also be based on the ongoing analysis of student work
and data.

Reliable data will be gathered, analyzed, shared and then utilized to inform the instructional
program and cause an organized abandonment of practices that are not proven to be effective. It is
the knowledge gained about the effectiveness of instruction on student progress that the principal
and teachers at Plummer ES have found so valuable during their Data Dialogues held after cach
assessment period. The principal meets with teachers individually, analyzes the asscssment data to
identify gaps in the learning, and determines adjustments in the teaching to meet the student needs.
These timely adjustments are part of their tiered intervention program. Based on teacher input, the
support staff (nurse, psychologist, and the categorical program coordinator) arc then consulted and
provide additional information and support for each student as needed. Parents are also included in
the process to provide support in the student’s educational and social/emotional development.
Plummer ES has been selccted as a demonstration site and will be able to share this process with
the staff at ES #12 for replication.

d. Data Systems: As an Internal Applicant, the new school will fulfill the requirements of MCD and
follow the guidelines of the LAUSD Special Education Policies and Procedurcs Manual. (Sec
Appendix 7)

e Implement Rtl strategies in the general education classrooms
e Implement District Foundation Policy (Behavior) by developing and implementing a

Schoolwide Discipline Program for all Students

Development alternatives to suspension

Develop effective individual Behavior Support Plans for students with behavioral challenges

Establish a Student Success Team to consider the necds of at-risk students

Establish a Section 504 Team to identify, monitor and review the needs of cligible students

Adhere to federal, state and District timelines regarding assessment, IEPs and Due Process
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Ensure that stodents with disabilities have access to core curriculum

Ensure educational placement in the LRE

Ensure integration of students with disabilities into the gencral education programs
Promote parent participation

[mplement IEP as written

Maintain ongoing progress monitoring to develop and implement student programs
Utilize the LAUSD data systems to track student progress and identified services (Welligent,
ISIS, MyData) in relation to each of the 18 MCD outcomes

Analyze the monthly MCD Progress Report to guide actions

Provide a culturally rclevant educational environment that is safe for all students
Maintain regular professional development that includes special education
Maintain document of scrvice provision (tracking logs)

¢ & @ © oo & @
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¢. LAUSD Schoel Report Card: The School Report Card data is available in Spanish, as well as
other languages for parents and will be shared with all stakeholders as an ongoing process
throughout the year with the goal of continuous improvement of student achievement. Staff and
parents will discuss and analyze the possible causes of strengths and weaknesses of school
programs, and will determine changes that may be nceessary, The annual LAUSD parent and staff
satisfaction survey (See Appendix 8) will be disseminated to the school community through a
variety of methods including meetings, websites, and written communications.

The sharing of information wilt make possible the development of common goals and
collaboration toward continuous improvement of student achievement at ES #12. Parents are
essential in this process as members of the learning community. We will ensure that transiation
will always be available.

f. Research and Evaluation: The school staff will agree to participate in appropriate research and
evaluation projects that collect and disseminate data and best practices. Feedback from rescarch
and evaluation will be used to formulate improvement strategies for teaching and learning,

g. Operational Goals and Metrics: Internal applicants are not required fo submit this section.

5. PROFESSIONAL DEVELOPMENT PROGRAM:

a, Professional Development Program — The professional development at ES #12 will foster the
norms of continuous improvement and be viewed as a dynamic process in which every educator is
committed to professional growth as a lifelong process. The professional development plan for ES
#12 is intended to be innovative, personalized, and built on strong models that exist within the
Local District and have demonstrated success.

The establishment of a new school presents a unique opportunity to develop professional learning
community relationships between the new school and schools with exemplary models of programs
successful in increasing student achievement and embedding the arts into the curriculum. As Mike
Schmoker states, “The experts are among us.” With this in mind, the model of professional
development for ES #12 is based on these key elements:

Consortium of Partnership Scheols — Selected LD schools will serve as “sister” sites and
models of effective practices. With 36 California Distinguished Schools, 22 High Performing Title
I schools, and five National Blue Ribbon schools, 1.D1 schools will serve as models and partners
with ES #12. Partnerships will be formed between the model schools and ES #12 to support the
implementation of outstanding teaching strategies and exemplary practices. Following are some
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examples. Staff at ES #12 will be able to observe demonstration lessons, dialogue with teacher and
other staff, model lessons for peers or receiving coaching based on their identified needs.

e  Tulsa Elementary School and Beckford Elementary — Partnership Schools Modeling arts
at the core instruction. Tulsa Elementary —AP1 854, 68 % Poverty Level, 84%
Minority, 20 % EL  Beckford Elementary —API 895 19% Poverty Level, 7% Minority,
7% EL
Tulsa Elementary was awarded the 2010 Music Center of Los Angeles County Bravo Award
for Schools Achievement in the Arts and Beckford Elementary was a Finalist for the Bravo
Award. In both schools, regular education teachers incorporate the arts info the curriculum
using meaningful fessons aligned to the standards based District curriculum. The grade level
lessons are collaboratively developed for substantive, rigorous learning. The teachers
effectively extend the Arts Program’s visiting teachers’ lessons into their regular classroom
instruction.

e Plummer Elementary — Partnership School Modeling Excellent Technigues for
Analyzing Student Performance Data — APl 777 with grewth of 151 points in three years,
9% Poverty Level, 99% Minority, 69% EL
This is a Title 1 High Achieving school recently nominated as a Distinguished School. The
Principal is the 2009 ACSA California Principal of the Year. The school has developed a
highly effective data conferencing process between teachers and the principal. Quarterly
student achievement data is analyzed to determine modifications to the instructional program.
The school also implements a process called “Fishbow!” in which grade-level teachers and the
administrator provide demonstration lessons to improve instruction. This school will provide a
unique opportunity for the staff at ES #12 to replicate a similar approach to analyzing data. In
addition, teachers from Plummer who will be joining the ES #12 staff will be able to provide
ongoing modcling of the successful practices.

e Lemay St. School - Partnership School Modeling a Strong Program of English Language
Development — AP1 846, 74% Peverty, 92% Minority, 30% EL
This school has been recognized as a California Distinguished School and as a National Blue
Ribbon School. The school has focused on implementing a strong English Language
Development program ensuring that EL students receive pre- and post-instruction in all areas
of the CORE curriculum, allowing students to participate fully with non-EL students during
classroom instruction.

Best Practice Institutes — One day Institutes offered by Demonstration Schools, the Local
District, or visiting experts and will focus on closing the achievement gap for all students
including English learners, underachieving students, students with special needs, and GATE
students and will be provided for staff and parents beginning in the suammer of 2010 and
continuing throughout the year. The essence of these institutes is “teachers helping teachers,” and
“parents helping parents.” Topics will be based on ES #12 identificd needs.

Use of NBC Teachers — There arc approximately 170 classroom teachers in LD1 who have
achieved National Board Certification. NBC was recently recognized by the National Rescarch
Council as having a positive impact on student achievement, teacher retention, and professional
development. NBC teachers will available and matched to work with selected teachers and/or to
offer professional development. Five NBC teachers who have credential in the arts will be able to
provide focused assistance.
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Development of Individual Learning Plans — The development of an Individual Learning Plan
by every educator on the campus will ensure that growth is differentiated, personalized, and based
on data. Teachers and administrators will asscss their personal learning needs and have multiple
opportunitics to pursue their growth through participation in demonstration school activities, best
practice institutes, work with NBC teachers and others, and participation in schoolwide and
District professional development.

b. Teacher Orientation: Nocw teachers hired by LAUSD will attend a 40-hour induction program to
prepare them with knowledge of instructional programs and classroom management strategies.
Newly hired teachers also receive support from the Beginning Teacher Support Asscssment
Program (BTSA) during the first and second year of their employment. Through structured
professional development and formative assessment activities, new teachers will meet the

following program goals:

e Increase student achievement by effectively implementing the elements of the California
Standards for the Teaching Profession.

e Enhance knowledge of content specific pedagogy and strategies to increase student
achievement in the core content arcas.

e Strengthen knowledge and implementation of effective assessment tools and strategies to
correctly diagnose student attainment of identified standards in the core content arcas.

e Increasc knowledge and implementation of English Language proficiency assessments,

» Develop proficiency in state-adopted academic content standards and District cursicalum.

Prior to the opening of the new school, all teachers will participate in a 4-day orientation funded
by LAUSD new school start-up funds and support from the Local District. The orientation will
focus on team building, culture shaping, data analysis, and grade-level instructional planning.

¢. Professional Development Calendar: The formulation of the Professional Development Plan
will be a collaborative process based on identified needs of students as indicated by data analysis
and teacher observation. Professional Development topics will be aligned with the Instructional
Plan of the school, focus arcas of the District, and in response to needs indicated on parent and
teacher surveys. A minimum of 90 hours for professional development will be available. One of
the pupil free days prior to the school opening will be provided by the Arts Education Branch to
orient teachers to the Arts Instructional Guide and begin the conversation about how to develop a
comprehensive arts instructional plan and how to integrate the arts strategies into the core

curriculum. The Arts Branch will be a continuing resource.

The school will use its discretionary and categorical funds, to implement regularly scheduled and
uninterrupted grade level meetings during the professional day to allow teachers additional time
for common planning. Substitute release time will be provided for differentiated professional
development. The new school leadership team will coordinate observation and interaction
opportunities with the school staffs at Partnership Schools and Institutes,

Professional Development Opportunitics

New School Orientation

Four days prior to the opening of
school

Activities will include feam building and arts
school vision and implementation

Banked Tuesdays

Approximately 1 hour each week

Schoolwide or individualized professional
development o ]

Shortened and minimum days

Approximately 20 hours annually

Schoolwide professional developiment,
personalized cngagement, parent conferencing

Psychemotor Program
(Contingent on school budget for
2010-2011

Approximately 1 hour each weck

Grade level meetings focused on examining
student work, reviewing assessment data and
lesson study
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time

Address differentiated professional

Use of substitutes for release To be determined based on school development needs through participation ai

resources Partnership Schools, Institutes, or other school
identificd activitics.

d. Program Evaluation: The evaluation of the professional development plan will be an ongoing
process based on the identified needs of students and staff. Benchmarks and achicvement goals
will be established using the process of setting SMART goals. The plan will be revised as
formative and summative student data and work products indicate measurable growth and
attainment of benchmark metrics. Administrators will use observation protocols to monitor
classroom practice in order to ensure that teachers are implementing the focus areas of the
professional development plan. Teachers will receive timely feedback through documentation and
dialogues with the administrator.

6. PROFESSIONAL CULTURE

a. Professional Culture: The school will operate as a Professional Learning Community that
provides time for substantive discussions of common problems, collaborative planning, and
refining the curriculum to better ¢nsure coherent learning experiences for all students. Teachers
will: .

Analyze summative and formative data

Analyze student work products

Observe their colleagues’ lessons and provide feedback
Formulate common agreements about instructional goals

Develop a process for on-going evaluation of student achievement

The school community will formally celebrate accomplishments and successful collective
behaviors. Teachers will form teams to demonstrate effective pedagogy and present professional
development sessions to colleagues to further develop their leadership skills.

b. Evaluation: As an Internal Applicant, staff will be evaluated in accordance with the LAUSD
Collective Bargaining Agreements for all bargaining units. The Stull process will be followed for
administrator and teacher evaluations. Guidelines and timelines will be met as required. Under the
proposed ESBM model, teachers will have the opportunity to develop a new supplemental
evaluation process modeled on the California Standards for the Teaching Profession. The model
may incorporate clements of self-evaluation, professional growth activities, individual learning
plans, portfolio documentation, peer observation, and demonstration lessons.

Individuals having challenges in helping students achieve will receive support using the following

methods:

e Opportunitics to observe best practices in other classrooms and other successful schools

o Opportunities to observe model lessons provided by National Board Certified and partnership
teachers

e Regularly scheduled grade level meetings for lesson study leading to the development of
lesson plans with collcagues

o Conferencing and strategizing with the principal to improve instructional practices and
classroom management techniqucs

e Differentiated professional development opportunities and conference attendance

e Consistent observations by the administrator to provide teachers on-going and timely verbal

and written feedback with specific commendations and recommendations for improvement
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o Data dialogues between teachers and the principal on a quarterly basis to allow teachers to
review the progress of their students and to develop strategies to improve student achievement

¢. Feedback: The annual LAUSD Parent Satisfaction Survey and a locally designed Staff
Satisfaction Survey will be implemented at ES #12. Parent surveys will be colleeted and collated
by parent council representatives; teacher and staff surveys will be collected and collated by
representatives of each group. The results of the surveys will be shared with the principal and
published for dissemination to the school community. The school community will usc the
information that is gathered to modify and amend the school education plan leading to a culture
focused on continuous improvement at ES #12.

7. SERVING SPECIALIZED POPULATIONS

a. Specialized Instruction: All students will be provided a core instructional program that is

research-based and prescribed by state and district guidelines that: .

s Provide a rigoious standards-based program with differentiated instructional strategies and on-
going analysis of academic benchmarks.

e [Ensure that core instructional minutes are protected and uninterrupted.

¢ Embed Culturally Relevant and Responsive Education strategics to provide access to the core
for all students. ,
Implement pedagogies that arc used in effective first teaching
Ensure that all staft support initial instruction that is well planned and effective
Establish a common understanding of rigorous instruction, “How does it look and sound?”

b. Special Education: ES #12 will implement, with fidelity, all of the policies and procedures in the
District’s Special Education Manual. This will ensure all special education students will reccive a
free and appropriate public education (FAPE) in the least restrictive environment (LRE). From a
fing-tuned organized procedure of identifying appropriate students in need before they fail, to
chsuring a timely completion of the evaluation with a high-level of targeted service, every special
cducation student will succeed at the same high level that is expected of all students.

There will be an expectation that special education students will be included in general education
classes as appropriate. Both general and special education teachers will receive ongoing
professional development, as well as time during the school day for collaborative planning.

- Learning centers will be staffed by both genceral and special education teachers so all students can
be “jet-streamed” for targeted intervention, as necded.

Extended school year (ESY) will be available and provided for all special education students who
are eligible as determined by their IEP. The ESY program will be departmentalized so as to meet
each individual student’s goals with the teachers’ expertise.

Identification of special education students that are currently living in the community, but not
attending the school, will be addressed with an ongoing Search and Serve service. Information

about this service will be on the agenda of community meetings and outreach activities of the
school.

The new school will ensure that the following strategics will be employed and monitored:

e Implement IEP goals and modify when necessary

e Assess student progress using MCD indicators to measure growth
o Adhere to timelines

e Include parents as integral to the educational process
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Provide parents services in their home
Measure the success in meeting the MCD outcomes

Utilize the LAUSD data systems to track student progress and identified services (Welligent,
ISIS, MyData)

¢. Gifted and Talented Students; The school will provide a rigorous GATE program with funding
provided by LAUSD based on the number of identified students in the program. The program will
be consistent with state frameworks, national and District standards to facilitate the
implementation of its goals and objectives. Students will be clustered for instruction provided by a
classroom teacher who has extensive training in the implementation of differentiated, accelerated
learning strategies. These strategics will:

L4

]

Advance the mastery of literacy in reading, mathematics, science, history and the arts at a pace
and depth appropriate to the ability of the learner.

Provide a diagnostic prescriptive model of instruction that allows for individual rates of
mastery.

Cultivate an environment that enconrages creativity through divergent thinking.

Encourage the development of originality, fluency, flexibility, and the elaboration of thought
processes and products.

Develop inquiry and challenging attitudes toward learning.

Cultivate a commitment to life long learning and develop student capacity in the areas of civic,
social, and personal responsibility.

Enhance the use and application of technology as a learning tool to organize and present ideas.

d. English Learners and Standard English Learners: The majority of students attending the new
school will require services and programs designed for English learners. Studics have found that
music improves language proficiency, vocabulary, and reading comprehension (Kennedy and
Scott, 2005; Medina, 1991 and Schunk, 1999) As an Internal Applicant, the school will adhere to
the federal, state and District accountabilities to meet the needs of EL and SEL students. The
school will usc the following instructional programs and strategies to meet the diverse needs of
these learners:

L]

The CRRE instructional framework will be implemented for SEL students and EL students to
build on prior knowledge, integrate cultural strengths to develop instructional plans, use
culturally relevant literatare, music, and art.

Strategies for ELD instruction will include SDAIE to provide access to the core content in
English. :

ELD Practicum strategics including Thinking Maps, Think Pair-Share, RASP, Backwards
Build Up, Pull Out and Talk, Pull Out and Write will be used to promote mastery of the
English Language.

A schoolwide common ELD instructional block will be implemented to provide for flexible
grouping and team teaching with targeted Janguage development in EL level alike groups.
The state adopted program, /nfo English!, along with Enhanced Task Based Language
Teaching lessons will be used as the common curriculum.

Core instructional minutes will be protected from interruption.

Visual and performing arts instructional strategies to enhance the core curriculum.

Student progress and program iinplementation will be assessed and monitored with the following:

Individual student ELD Portfolios
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e The LAUSD ELD Instructional Tool, which allows teachers to plan and differentiate
instruction, and enables teachers to develop lessons with the components of an effective ELD
lesson (See Appendix 9)
e The LAUSD ELD Instructional Tool, which assists administrators in assessing the
implementation of ELD strategies in the classroom
e The Classroom Visitation Guide will be used to monitor the fidelity of program
implementation (See Appendix 9) 4
e The Home Language Survey identifies students who qualify for EL program placement and
triggers additional assessment, including the California English Language Development Test
that determines the student’s English language level
e Assessments, along with parent input, determine the placement of the student in the EL
program
e Percent of ELs making annual progress of learning English on California English Language
Developiment Test (CELDT) (AMAQO 1)
Percent of ELs attaining English proficiency on the CELDT (AMAO 2)
Redesignation rate
e. At-Risk Students: Schools in LD1 have designed and implemented a wide variety of successful
support programs and strategies that have increased achievement for at-risk students. The new
school will be able to draw from those models to develop a compendium of supports for at-risk
students. Successful strategies will be developed for implementation that target instruction and
provide additional support for at-risk students. Examples of successful strategies include:
e Establishment of a learning center
e Use of flexible grouping
e Instruction during IWT is consistently tanght with fidelity for language arts and math
e Use of adult and peer tutors
Training of volunteers for classroom assistance
Targeted use of trained paraprofessionals
Parent education opportunities through the parent center
Counseling for students with social/cmotional needs
Technology training as a learning and teaching tool

e & ¢ @ @

ES #12 will apply for a State pre-school program, which is rescarch-based and aligned to the
District’s core curriculum, The application process includes the identification of a facility or
classroom at the school which must be licensed by the Department of Social Services and
approved by the Fire Marshall.

Rescarch indicates that students who have attended pre-school programs outpace their peers in
kindergarten, Attendance in a pre-school program facilitates greater student success in the
following arcas: social/emotional adjustments, lower drop out rates, improved attendance rates,
higher academic achievement, increased parent participation throughout the child’s education,
easier transition to kindergarten, increased language acquisition and earlicr English language
development.

Recognizing the importance of school readiness programs especially for economically
disadvantaged families with children ages 0-5, LAUSD’s First 5 Ready for School Program, as
well as the Barly Education Centers located in the Monroe Complex (ELAM EEC and Noble
Avenue EEC) will be able to provide or link the school to services and programs specific to the
needs of pre-school children.
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The organizational structure of the State Pre-school Program provides opportunities for early
identification of students with special needs; promotes parent volunteerism; creates the design of
collaborative classrooms between special education and general education students; offers mental
health support for students and families; and offers parent education trainings based on a parent
needs survey in which training is provided in nutrition, educational and social/emotional topics,
parenting skills, citizenship training, and ESL distance learning. The State pre-school programs in
Local District I provide unique articulation opportunitics for pre-school and kindergarten teachers
through reciprocal observations and the sharing of information about students and families leading
to greater student success.

8. FAMILY AND COMMUNITY ENGAGEMENT STRATEGY

a.

Identification: Students within the attendance area are identified based on District-determined
boundaries. The student population will reflect the demographics of the community, which is
primarily Hispanic with a low socio-economic level. The population of the feeder schools is 90%
Hispanic, and 10% African-American, Asian, Caucasian and other ethnicities. The socio-cconomic
status of the population is approximately 96.5% economically disadvantaged. The majority of
parents arc working class and have minimal opportunities for educational and employment '
advancement. Existing commuonity partnerships and resources will provide support to families

Family and Community Engagement: Rescarch on the Michigan Department of Education
website suggests that the most consistent predictors of children’s academic achievement and social
adjustment arc parent expectations of the child’s academic attainment and satisfaction with their
child’s education. Parents need specific information on how to help and what to do. The school
must monitor parent satisfaction to cnsure that parents are supported.

The use of the LAUSD School Report Card will provide feedback on parent satisfaction with the
school and the education that the students are receiving.

Dr. Joyce Epstein, Director of the Center on School, Family, and Community Partnerships at

Johns Hopkins University has developed a framework for defining six types of parent

involvement. These standards for involvement reflect the criteria identified and expected by

parcats participating in ES #12 focus-group meetings.

¢ Comumunication - Communication between home and school will be regular, two-way, and
meaningful. 1t will include spoken, written correspondence, email and the use of ConnectBEd
and will reflect the school’s understanding of the needs of the community it serves.

e Parenting — Parenting skills will be promoted and supported through parent education and
engagement activities offered at the school.

e Student Learning — Parents will play an integral role in assisting student leaming.

e Volunteering — Parents will feel welcome and engaged in the school, and their support and
assistance will be sought and valued.

e School Decision Making and Advocacy — Parents will be full partners in the decisions that
affect children and families and active members of ESBM Council.

e Collaborating with Community — Community resources, including, but not limited to, those
listed in section 8¢ will be used to strengthen schools, families, and student learning.

Most of the familics and organizations located in the ES #12 community have been part of the

LD1 family and will continue to be engaged and supported in the following ways:

e Representation on LD1 parent councils including the ELAC, CEAC, Council of Councils and
Parent Community Advisory Committee.
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e The Director of the ES #12 Parent Center will participate in monthly professional development
and networking mectings and offer regular training at the school and will work collaboratively
with the Parent Center Director at Sepulveda Middle School.

e A LDI Parent Facilitator will provide direct support and training to parents of ES #12 based
on necds assessments to be conducted at the school by parents for parents.

e Parents will participate in Local District parent summits, complex articulation activities and all
other LAUSD opportunities for parents.

A parent center will be established at the school to provide parent fraining and education as an
ongoing practice. Topics identified by focus group parents include: school-to-school transitions;
A-G Requirements; CAHSEE and State Testing Program; School Report Card; standards in the
content arcas, effective parenting techniques; special education rights and procedures; culturally
relevant and responsive education; closing the achicvement gap; English language development;
lcadership development; helping children with homework; early childhood education; health and
nutrition; gang prevention and domestic violence as well as other topics identified on parent
assessments. '

¢. Key Community Partnerships:

ES #12 will benefit from the long-standing and productive relationships that exist between a
significant number of community organizations and LD1 schools. In addition to the most obvious,
the current relationship that exists with the parents, staft and partners of the 3 feeder schools, the
programs listed below will now include the families of the new school.

Health Care and Health Education Resources

e Pacificare/Northridge Hospital Wellness Initiative - Grants will offer health related services,
case management and referrals for students, parents and staff to wellness programs.

e Within the Wellness Initiative, ES #12 will be able to access additional in-kind partnerships
facilitated by Northridge Hospital’s Center for Healthier Communities including Cardiclogy
Pulmonary Laboratory, Cancer Center Navigator, Alzheimer’s Association, American Cancer
Society, American Diabetes Association, American Heart Association, Department of Dictetic
Internship Program; Enrichment Works, General Mills Foundation - Champions for Healthy
Kids, Mid-Valley/West Valley YMCA, Network for a Healthy California, Latino Campaign,
Providence Holy Cross Latino Health Promoter Parent Health/Walking Program, Sustainable
Economic Enterpriscs of Los Angeles and Valley Care Community Consortium.

e Ylart St. Clinic will offer dental care and eye exams.

Lenscrafters Gift of Sight Program will offer free eye exams and eyeglasses for students,
Kaiser Permanente will offer health education programs, low-cost insurance programs, and
speaker’s bureau opportunities,

e New Economics for Women will offer programs that focus on Hispanic family values and
cultural strengths, and they provide parent classes in financial literacy, life skills, child rearing,
child and passenger car and traffic safety.

» LAUSD School Mental Health Clinic and Child and Family Guidance Center will provide
counseling services for students and families.

s (California State University Northridge Department of Kinesiology will offer to assist with
physical education equipment, increased structured physical activities for students, assistance
with fifth grade California Fitnessgram testing, training in physical education for teachers,
physical fitness, nutrition, and stress management programs for teachers and staff, nutrition
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education, health screenings for parents, and school-wide promotional campaigns encouraging
healthy diets.

Access to Community Resources

e New partnerships will be established with several health, mental health and social service
providers in the community including American Red Cross, El Proyecto del Barrio Health
Center, and Haven Hills Pomestic Violence Shelter.

e Youth Policy Institute (YPI) will provide wrap-around services to meet the needs of the
students and families including before and after school care.

e North Hills West Neighborhood Council '

e Mecet Each Need with Dignity (MEND)

Ensuring School Safety

e A California Department of Education Safe Schools Grant is currently funded and supports
partnerships with law enforcement agencies, safe passage programs, cyber-safety, Jeopardy
program, conflict resolution, drug prevention, and parenting programs.

e The school will participate in and benefit from the Monroc High School Safe School
Collaborative.

The community will benefit from school staff visits to neighborhood council meetings, Kiwanis,
Rotary, Chamber of Commerce and Los Angeles Police/School Police/Gang Prevention Task Force
mectings. The school will become a community center hosting community events and encouraging.
organizations to take advantage of school facilities. Community members, including business leaders,
will be invited to actively participate on school conunittees and will be viewed as classroom
resources.

Local District 1 and ES #12 is most fortunate to have the ongoing services of Janis Lake, Organization
Facilitator Extraordinaire who will manage existing partnerships and cultivate new ones on behalf of
the school.

9. SCHOOL GOVERNANCE

In line with the spirit of a true community school, policies and procedures for decision making will be
developed and valued by the school community. Staff, parents, community members and partners, and
students will have opportunities to provide meaningful input on matters that affect the quality of the
school program, the allocation of resources, and school protocols that impact stadent behavior and
perforiance. The school governance will be developed collaboratively at the school with the goal of
designing unique and innovative responses to challenges at the school.

The proposed governance structure will be developed following the guidelines of the ESBM model
being implemented at Woodland Hills Academy. This model will allow the school greater flexibility
and autonomy to make local decisions over instruction, asscssment, and fiscal matters. As an Intcrnal
Applicant, school governance will adhere to Article XX VII-Shared Decision-Making and School-
Based Management, as described in the LAUSD Collective Bargaining Agreements except for
specific waivers that will be requested. The Council will be formed following Education Code
62002.5 and 52852, The Council shall be composed of: the principal, classroom teachers, other school
personnel elected by their peers, parents of pupils attending the school and community members.
Classroom teachers are a majority of the staff members. The English Learners Advisory Council and
the Compensatory Education Advisory Council will be formed based on the appropriate composition
guidelines for cach council.
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a. School and Advisory Organizational Charts: (See Appendix 11)

10. SCHOOL LEADERSHIP & STAFFING PLANS

a.

Leadership Team Capacity: As an laternal Applicant, the sclection process for the
administrator(s}) will follow the LAUSD Collective Bargaining agreement with AALA
(Association of Administrators of Los Angeles). All timelines and deadlines will be adhered to,
and the LD Superintendent and Elementary Director responsible for the school will coordinate
interviews for candidates. The interview team will comprise members of the school community,
including tecachers, parents and community members. (Sec School Leadership description 10d.
below.)

Staffing Model: The administrator(s) will be sclected based on demonsirated success in
increasing student achievement and creating collaborative interaction with parents and staff at
schools with similar populations,

Teacher staffing will be implemented in accordance with the LAUSD Bargaining Agreements and
norms for student to teacher rafio. Teachers will be selected as outlined in the LAUSD/UTLA
Bargaining Agreement. Every effort will be made to attract outstanding teachers who demonstrate
proven success with students in Jike populations. Exemplary NBC Teachers will be recruited for
ES #12. Candidates with professional references and previous experiences will fill further
openings through a school-designed selection process that will include an interview comumittee
and review of resumes. Teachers will be selected based on the specific needs of the grade-level
vacancy and student needs, and, as possible, with credentials and/or experiences in the arts, The
Leadership Council will formulate job descriptions that delineate the specific qualities and
responsibilitics for each classroom staff position. The goal is to attract and retain the most
qualified candidatcs.

Compensation; Compensation of staff is based on the LAUSD salary tables. Individual teacher
salary is determined by the number of service years with the District and step advancement based
on the number of units completed and degrees held by the teacher or administrator, Administrator
salaries will be determined by the LAUSD Master Salary schedule.

School Leadership: The principal shall be a visionary and collaborative leader who has

demonsirated success in increasing the academic achievement of students at similar schools. The

administrator shall welcome and recognize the value of different points of view in problem

sokving. The principal must be able to:

e Create and maintain a culture of high expectations

e Maintain a schoolwide focus on teaching and learning

e Enforce clear and consistent expectations for student and staff behavior

e Build and maintain strong positive relationships with students, staff, parents, partners, and

community members

Ensure appropriate services are provided for at-risk and special nceds students

Ensure a safc and clean school environment

e Ensure that school resources are focused on student needs (human resources, fiscal resources,
and time) '

(See Appendix 12)

Leadership Beyond the Principal: The Leadership Council in the proposed governance model

shall comprise the Principal, UTLA Chapter Chair, teacher representatives, classified support

staff, and parents. The goal of the Leadership Council is to focus on ensuring an increased rate of
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student achicvement through the implementation of innovative programs, a collaborative approach
to problem solving and setting clear data-driven goals and benchmarks. Teacher leaders should
demonstrate a record of teaching success at similar schools. Teachers will demonstrate a thorough
lnowledge of best research-based pedagogy, classroom management, use of technology,
successful implementation of arts instruction and fostering positive relations among all
stakeholders and a collaborative work ethic. (Sce Appendix 13)

Recruitment of Teaching Staff: This school was built to relieve overcrowding at neighborhood

schools; therefore, teachers at the feeder schools will have the opportunity to apply for positions.

In order to fill any remaining openings, teacher applicants must demonstrate:

s FExpertise in developing and delivering standards-based instruction in a variety of learning
modalities

e Experfise developing cffective classroom management strategies

e Expertisc integrating technology info the instructional program
Expertise teaching EL and SEL students, sensitivity to learning styles and language
development needs

e Dxpertise mecting the needs of students with disabilities

e A desire to work collaboratively with colleagues to analyze student work and develop lessons
that will continuously improve student achicvement
The ability to develop positive parent-teacher interactions

¢ A commitment to doing whatever it takes to help students achicve

11. OPERATIONS

a.

Internal Applicants: As an internal partner, ES #12 will continue to use the LAUSD operational
services.

Master Service Agreements: All applications for Master Service agreements at Valley Region
ES #12 will follow LAUSD procedures and be handied through the Procurement Services
Division. (See Appendix 14)

School Operations Experience: As an Internal Applicant, the school will be allocated a Plant
Manager, School Administrative Assistant; Cafeteria Manager; district facilities support
personnel; district fiscal support personnel; district transportation services; and food services
based on district formulas and guidelines.

Operations Start-up Plan: As an Internal Applicant, Local District 1 will work with School
Management Services and School Demographics to identity school boundaries and student
attendance, and develop a timeline for hiring key personnel and staff. We will also work with
School Operations and Transition Unit to coordinate the purchase of furniture and with Textbook
Scrvices to acquire new textbooks. LAUSD will provide start up funds to support the opening of
the school with educational materials and supplies,

Operations Plan: LAUSD will prdvidc a menu of scrvices based on the Workforce Stability
Taskforce Plan upon finalization.

12. FINANCES

A.

Funding; Internal applicants will receive funding via LAUSIDYs transparent budgeting process
(based on student ADA). Charter providers will reccive funding via charter funding formulas.

b. Budget Narrative: Sce page Fiscal Plan in Executive Summary
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The budget is basced on the academic achievement goals as recominended by the proposed
Leadership Council in the ESBM model. The budget will be based on financial principles that
maintain sound financial conditions and sustain key programs. All stakeholders will receive
training in the budget development process so that it is transparent and clear for all to understand.
The budget process will be timely and closely managed at the school level, and shall include and
inform all stakeholders.

The proposed Leadership Council will advise, evaluate and/or approve the expenditure of district
funds and categorical budgets. Decisions for cxpenditures are based on analysis of data,
identification of achievement goals, and social/emotional necds of students in order to support the
operations and instructional programs at the school.

¢. Internal Financial Controls: As an Internal Applicant, ES #12 will use the financial controls

available to LAUSD schools to monitor their budgets and expenditures. The school will have
access to Financial Reporting Data Base (FRDB) and Business Tools for Schools (BTS) contro}
sheets. School-based control sheets will be used to provide “real time” monitoring of expenditures
on the P-card, Imprest Claims, budgets for day-to-day substitutes, supervision, overtime for

_classified, Instructional Materials Account, general supplies, personal service contracts, and
advisory council expenses. Other school budget process documents, such as budget transfers, and
Human Resource reports will allow the school to monitor that money is in the appropriafc
accounts and is being spent correctly. '

Fiscal Specialists are available in the LD1 office to assist with the budget development process,
train school personnel in budget procedures, and meet with the Principal and School
Administrative Assistant on a quarterly and as nceded basis.

Agendas and minutes from the budget development meetings are maintained to ensure that the
budget was developed collaboratively with all stakeholders and that the budget is appropriately
implemented at the school.

13. FACILITIES

a. LAUSD will provide facilities use agreement to be finalized by the Workforce Stability Taskforcc.
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Public School Choice

Appendix

Local District 1

Valley Region Elementary School #12



RAMON CORTINES
SUPERINTENDENT OF SCHOOLS

LOS ANGELES UNIFIED SCHOOL DISTRICT
LOCAL DISTRICT 1

6621 BALBOA BOULEVARD

VAN NUYS, CALIFORNIA 91406
TELEPHONI: (£18) 654-3600

FAX: (318) 881-6728

JEAN BROWN
SUPERINFENDENT, LOCAL DISTRICT |

MARGARET NELSON
PIRECTOR, SCHOOL SERVICES

Public School Choice Application for Valley Region Elementary School #12 (ES #12)
Exeeutive Summary
Section a - Assurances

Local District 1 (LD 1) of the Los Angeles Unified School District (LAUSD) is applying as an
Internal Applicant. LAUSD is a non-profit school district operating under the required 501c3.
Local District 1 is submitting this application to operate Valley Region Elementary School #12 as a
public school. The Local District Superintendent agrees to the following:

Not For Profit: Local District § is a part of the Los Angeles School District and is not a for-profit
organization or entity.

Student Enrollment: ES #12 will enroll the requisite number of students from the impacted
campuses of Plummer ES, Lassen ES, and Langdon ES, Pre-kindergarten through grade five.
Proposed boundary changes will allow students from these schools to aftend the new school in
September 2010. All students coming from the designated attendance areas of the three feeder
schools in the newly determined attendance area will be served. Review mechanisms will be
established to ensure that retention and student composition reflects the overall school community.

Student Composition: ES #12 will provide a free, non-sectarian, public education for all students
in the attendance area, preparing them to be successful in secondary, post secondary and career
courses and choices. ES #12 will be non-sectarian in its programs, admission policies and
employment practices. The school will not charge tuition, nor discriminate against a student or
employee based on ethnicity, national origin, gender, age, sexual orientation or disability. ES #12
will accommeodate approximately 650 students in Kindergarten through grade five and will reflect
the demographics of the school’s attendance area. '

Fiscal Solvency: No outside providers exist for this school. ES #12 will rely on budgetary
allocations from the Los Angeles Unificd School District. Budget and financial statements will be
provided to the school by Los Angeles Unified School District.

Special Education: ES #12 will adhere to and fulfill terms conditions and requirements of the
Modified Consent Decree (MCD) and other court orders imposed upon the District pertaining to
Special Education. ES #12 will use the District’s Special Education Policies and Procedures Manual
and the Integrated Student Information System (ISIS) and the Welligent for on-line Individual
Education Plans (IEP’s) and tracking of related services provided to students.

e e March 29, 2010
Jean Brown, Superintendent, Local District 1 Date
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T XIONAddV 6%
%okt %0e WL - R SH
Ul ¥OBA-U0 SIUSPMS 1O JAGLUNU 5L 58RI e %+ %t %iL - Anewoss
216 s0eD | %Z+ %G %l — peigely
Sl + Yol b %5h = WEN ueD
ysiBuz sbajon 1o) ssauIpeay 10 {gya) %0 %82 %828 - lspe
weshiol.d Juswissassy A3 suy uo abajjon %+ 4488 %lE - gspEg
10} ApESS, SIUSPNS JO 9 817 SSBAOU] e Y5+ 2%Es %8r - gepEg
‘14 8pein Yolt %68 %88 - pEpes
syusissosse ! %E+ %83 %45 - gapeg
= %l+ %L8 %98 A=)
Sipousd U U0 3A0GE 10 apEcid o7+ %S %SE sy
Butieas s|spnis jo g., %_.gwmwmwhmwwmhw WEED, FOGe  §00Z
mEmEmmmmm«.\ opouag 4 sapeal A Ui 169 PISUBADYARUSIONOIH %
Ut 8roYe 10 Juausid BULDDS SJUBPNIS [0 9, o {panuiuoa) ey pue v13 Ut 18D
18418 S3DRID 33 UG PEUBAPE 1o tusioyod Buposs |17
sapesb up spuapms Jo sbejuansad aseasay|
%9 4q Juawssasse %+ %1e %iZ - i} 9pRID
o_vatmn SAELSUIRW 2L} U0 wmm_umncu o7 %LE Y%eZ -~ 0L spEID
SIB J2u} SJUSPMS jO # 34 S88213U] " Y+ 9%7e %ie -5 SpEID
HEN %0 %1E %ie -8 apag
ALISSasse Hpouad Bugim &Y m\”mm o\“vm -] apem
S UG JuUqRi/spIenURs UG paseq £ 10 Y b 818 uoe  —g 3peRlg
¢ B aMS0B] JBY) SIUSDNIS 10 #3 mmmw..um: - oo+ %7E %It —¢ SPEIS
SR %3+ E5 %Sy —t 8pEIg
SUBLISSTSE UoISUAYBIdWICS a\wm.m om«‘m g\”mm -¢ apei
pug ‘Uepaesos fouany Jwaoa Y %0y Yty —7 apel
SOW AU} U0 YBWLOUSG 1B SINEDHS 0 %, o e %38 e PUsG
: sy sbenbuey %0i E =TT 506¢
Bg ‘P g ‘2 sepes
Wy T T SRED :apesd Aq Y13 LS9 POOUBABYALSIOL0LG Y%
SOEUAYIEL
pue ‘Bune ‘Bupess w ueds jeasi-apesb o alg3 UG PaOUEADE 10 Esmﬁm %%mmmwm %ww
10 3pEAS 140BA J0 PUB U1 I8 JOE) 1O, SIUSDNIG sapesB ur spspms J6 sbejusaiad asealou}
%ol %8F = €190 110 287
.Q B0E00C
siabiey |4y 12y} paaoxe
10 103U JBY) S|COLDS JO IBQUINY 3Y) 9SBAIIU|
gpacens SEGIR/SBARE 958l; BuaRLY
uaadwen 45/RUe SaALIe W ISISSB [lnw JRyT ietiasiad Modans senal SpIEPURS
{0 3y8p pajoafoid [saibeies yoads FUBH U 8L} Ul PRq0S5; 1808 6pRIT BUFBSI FOU SIGPIIS 10} AED J0GUES Bl ISYE
pu paliawaidur a3 Jo Sopiow Jf HOGINS JGRUE SRR ¢t pup iung ‘anyeq papARY SEOMSS UOHUBABIN ENALYIANS
g iu Abajens BIBUITSEI S} SL S0 003 (Y HEIPE BH) SRIGHIBNS BU) WSUBI B3 GUISAY] "SBAMS JEI00S PUE ‘30USI08 "SITELIALIE
Y7 uaum EI0Y | DUE selediniped oy 352U O ADIB USRS 15T WY SOMEHPM Bupoil 895 0 papast $80MM0864 L AlUEDT U3 T wewetiansg
JuBLSSSY HIB0ued wioesaibarens Auspi | sdnoulians sty s
BT spqisucdsoy sa91n0g Buspurny 1ebrey]
uonejdwon s HeIs 55315014 Bugenieag jo sueay pasodold/Sannosay salARSY saibajens {sidnoifigng | asnvl SAHQRIUNOIDY

UB|d UOLOY JUAWBAIYDY Itapedy ybiH

XUIBR ANHGEINNGIDY JUSWSASIYIY JUapNS Jof ueld aibulg
JouIsIq jooyog payiun sefpbuy o7

jooyag (swen)




T XIAN3ddV 39
|
%o+ %El %L Sefifiesy MRS
B+ ez onz  siswesysybivg
%I+ %EE %t diuedsiH
. Yel+ %4l %SE  UBdNRWNY UBIEY
AOL 1 S 5080 00
‘sdnodang v13 LSO APYCd
sbzd SIRIGESHQ YitM SIUSPMS PuB ‘sisiliea
B ¥ ys1iBig piepuesg ‘ouedsiy ‘uesusuly
HO 180 0} SIGIECIpL! DUOLOL 995 » -UBDLYY J|E 403 asurwouRd BY7 BjRI9jaD0Y
{00U9S %5 %34 %EG SouBdsH
g % %Fe %89 SuBlUSWY umdlly
SSUBA WURYD  BO-EC B0RLB
uoneindod [Bjo; 5 dnosbigns yaes
0 948 $0 LRI B O} pRiiD) SE palpLept
SJUIPNIS JUBHSIH PUR USOLDLIY-UBDILY
$,001S 4289 Jo abEjuaniad (B30} 9L} S5EAIDY]
How,mom Bl- %ZE  %EE
BEUe N
souen U3 8050 8070
‘apeindod s 235
FODYOS U} JO %4 JO WALLLHY B 0] PAYID S8
SHOIMS LD POUHUSDI SIBLS J0 JAGURN PRUAD] SILBPIS 30 JAGIRY 3y 95RAI0U]
%E- %0¥ %k H1vi
S 5% WEE Yvid
SDUBYD 8033 B0-/0
G-
el pue yig ¥ 183 A U0 Jisey
. O[S PUB 2ISES MOfeq 184 BULICOS 112
7% ebed w0 130 4oy sicreanpul Buioyuow 539 o sapesf ur spzepms jo abejuadiad ay) sonpay
. GHoticng - ssay; Bu ,
UoEItued J0/pUe LT y 05134 poddnS 3pnEL; SRIEPUES
103ep pawaloid A8bEes 20eds PUBY oI BUT W pAqUITER ey apedd Supeau jou Sjvepnss Jo) 6P 00435 343 OB
AL paSLRL U410 BUTHUOU 30f poddns sopue 'SAUAINE | pus ‘G AiyBy PATMGIT SIONIIS UORUBAIILE [ERBLISIIIS
aq jom Afaene | SiGISOCSES 8 04M 10 RGOS oy LB ) ‘sarbajels au Jualwituy $4j; BQUOSBE ‘SEPMS 121008 PUE BOUBING 'SaRBLIBLIEH
i uals ayeopyy | foue SERILEERD Sy 250G O] MOJEq UORAES 157 WA SOMEMpUr BuuCkuou 985 0 pBPE0Y SELNOSAL A3 ARUEDE ‘i) su afenbuay ysybuz ‘(gTs) wewdomnag
JUBLSSERSY Tipouad sBenfue usybug oacudiy fis i Sampesabstens Siven “sdnoubans ag) 157
aeg s|qisundsay SEIN0E Bupung jebirey
LOIRIHUC IS neis s52:6014 Buijenjeal 1o sueap pasedolgsaninosay sallAnoy/saibaens {sidnosBang | Qsnv HOEIUN0SYY

UBjd UOHOY JUSLLSASIUDY diwapeoy ybiH

e OEIEN00Y JHBUSASIYOY LIPS Jo) ue|d ajbulg
101SIQ |00y payun sejbuy so

jooyog (awen)




¢ XIANEddV 4
%28 styebie | 388 0L02-5002
%9°0¢ semabiel 283 6007-5002
%S+ %E8E %E'8E
3buEng 8080 8320
%G ADYIADY BT %
LGS A UG PROUBADE pue
paoueAp? Aples Bulioos swouiest usybug
+ QWY 40 SiciRalpu Baopuow: 55 40 abequaosed ay} paaoxs 10 JoaN ~ 7 OYINY
%14'2G s13e6ie ] JBIS GLOZ-6002
%916 sem Rlieg 191G §007-2007
%4 0 sewmyedie) S1EIg 002-£007
%8 O+ %L'SE %8PS
souRyg B03-80 80-40
%hE
ge ystjbug Bujuiesj
=a Mm.mm._mw “ uf ssasBoad fenuue Buppews siowieas ysibuz
" Jo afiejuanied ay) paaoxs Jo 193l - } OVAY
%01
e abied uo 161 SIOROIpU BULGIKGL 938 = (138) ssauiea usybuz
PIEDURIS §C 30URLLIONSG 1) 9JRIBR29Y
coding ‘syippeseBiens seay Sunutwsduy .
BT i ol Lt ISISSE i [0 {BULOSIBY LEANS SpnU SpIEpURS
9 3480 el sefigs Qe Pusy Y og) U IGRIsE) Jorsi apesS Bugsell Jou RABNIS JO1 ABD 00405 Bl ieHE
R4 DB o4 jo Buoiious 104 HOOURS JGRUE SR | e B 'aingeq pERMOM SEHAIGS SOUBARI JERBWEIIANS
R 8038 [y LBGa 8 ‘saPalens &) Juaueie B4 SGUISA0 SHANS [R5 QUB 'SINBIT ‘SNELBHEN
847 Lagh BSTEITLY O MO URIDES S W SKFENGH Suoplice) sag O3 BapRsY S80GSR S} ARUSH y13) suy sfenbue uspbug (g13) Wewdoraneg
JUBUIEEESTY SO shenbueT Ysiiug antuiun g Yol Sapnesedspgs Anvep | sdhosbyne g i1
Eie:ly] qisuodsay ssonog Bupuny yebie]
uciadwones yeis ssaiboag Bupenieas Jo suzag pasadaig/sa0inosay sapaay/sabarzng {sinoifigns | asnvt SEPIGEIUNOsOY

UR]d UOLOY JUBWISASIYOY dilapedy ubiH

XUIB) AHGRIUNCIOY JUSWIBASIUOY JUSPNIS [0} ueld aibulg
Joupsiq 100428 pauluf sajebuy so

jooyoag {awen)




¢ XIANHEdAY

39

YR
%5E

3 o
afed uo 197 10} S101R0IpYL BULOIUCL 998« %5E

Yoit+ %.iT %8 Hivi
%t + 5L %SE LAE!

SRl 60-80 80nL0
S18D

YiBl Pue ¥13 84} uo prokag pue siseqg je
Butunonsd gMms jo ebejuasiad ay) asesiou)

S350y SULONLOW J344
Burdnsseinas 0 Bunouw 10U Suspns .
14 sjqrssod assym puUe *sisis0s Buojuow T3 ¢ %5

}zr ¥Zi 204 SH

¥o+ g0z ¥ZT S

CT+ 85I g5l RE|
WU BOED i)

sjaas; jooyss ybiy pue ‘aippia ‘Aiejuauwia
BY} 38 SOIRS LGHEOYISSEORI 1T SSEAIOU]

%b'Z+ £8e }TE e
Y%L g+ 0ic e ¥i3

SET) B0 80i0
189 9y} Lo PASUBARR

o juaioyosd Buproos sisuiea ysibug
Jo abeyaniad 24) paaXa Jo JA3j - £ OVINY

ORI

10 8jep papsinid
PR pesmsidg
of (i ASais
YY) LBy FiRapL

aeq

uoaidwonaielg

10y0ug 38
sabajens agaads
aly 0 Suncusk io
SQISUOISE 5] O 1
Jpue sapeciaied oy

3jgisuodsay
Le1g

SEUNEEHBEIEIS avey) BuneweTUY

U1 S i 164) FRUUOSIBYT HOGENS SO SRABpURIS

JaAT Speil BUitesty 10U SHepnIs 40, ABR 100495 34 J3ye

e BUnD Siciad SapMd SO3AIGE UDRUBAMI [Eiussiddng
4 BQUESOQ SAPMIS [BA0S DU BAUAIG ‘SONRUIBLIEN

UEAIDD

PUE Bt B0y L) PAQUISID
LOGENS HpUE “SBUAIE

saibapEns gy ekt

RIOOE |y UBRIBL B
Il LEIGEH 841 G} pRresl Semesar S Apueny

HSOLIDLF OF ACIRY UGRTES LSO WOy MO Burctioty 98t Yy Sy ebenbue yspbug (0TS wawdoatsg
JBUISIASSY DO sbentueT ysubug anciduy pam ey SapnpoEsabaess Aguser | sdnaubons ayi st
seasnog Bupun 4 bt
ssaiboig Bugenieas jo susap pasodoid/saninosay samAnoy/ssibaens {sidnoubgng | asav

SapligeIUnoooy

UBd UOHOY JUBWAASIYOY Jltuspesy UbiH

XUIE AIGEIUNOI0Y JUBLIBASIYOY JUIPMS JO} UBld 3iBulg
Jo1381Q (000G paun sajebuy so7

jooyosg (sweN)




{XIANHE4LV g€
T
spieo Lods! uo 10 £ Bupst quapnis «
Freees
a5
10 7 WM sassRp 2400 Buissed sjuspnis «
S TP SS3UIPEIY JATED
- abajios Joj ssaupatedad siuspms asealou)
(51591 sayBw oafgns o7 vy
552 SISISIURLIDE 100UDS AU 1) | 1SE3 Y
{5199} sene Josfgns g uey %Qadi+ %081 % 'vr
553 SIBISIUDE 100YIS 3L} 1) 21588y © BEY  80E0 820
:AQ pRussIURUpE
£1891 Jallell J03[GNS JO JAGIUINY BU) SSESNU - S159) oY U0 Sajes SsBd 3SR
%0k %%
AQ DRIOISUIIDE 1S3} JO JEQIIRU BU 3$BAI0U| » %b + %8} e
"SI0 yby aBUBy]  B020 8040
if2 18 SOULBYO 1UBLSORIY CAOURADY SSE3I0Uf © %S
~ S384M00 JUSLIBOE] PEOUEARY 8SIR0D JUBUWIIE]Y
i PaDUBARY Ui JUSUNIOIUS 8] 3SERIoUf
1
b
%+ %QgL %8E
'$88A00 Dy Uy Jaubiy Jo %08 WEYD B0 500
5,1 BuLiEe Suepn]s Jo Jusoiad S 958510U] < .
o401 A S5SINCO ey Ul S|ES AeNijed 1331E) € 40
BuiAie00: STSENS JO JSGWNL S4] 332108G & a0y 2ty mE.;E%:E mmm HmmeE_nWmm
seres Buesed pUB JUBWIOIE Sy 9V PjR|ariod SuiAey Dupenpel
S3UBPMS J0 JagLInU 3} Ul SEBIOY]
godan: “gaqnon soSalEs #5ey) Dy
opeos utines UL ISISSE 4 184 FSULIGSSBS LOGENS SO “SDIEDUES
46 aep payoafod SHEHERS 00005 PURY 3% 4} f pAYLISER 1an3-apaibs Sunaoul J0U STSERIS J0} 8D [OUUOS £ J84E
R pausLIRIIL ,E._ 10 Buucyuew Joy .z&%ﬁ&ﬁ% ‘SaIATS cuie ﬁmt..r‘%. “aoyag um,nseq SH0INIES LONUAAIBI JEURIEEIACRS
agmABaeas | SqsuOdsas g o 20 B8 ety UBIDSLY B saibierays ey Ry al7 9GUDSS( SEING [BH0S PUS “BIUSS SOIBLAUIEN
ol wag aeoipuy | e SIEdomEd G BEEAILE 53 MO[6G LOIIES | §7 WA SIOMM BLLOIG 865 & pApaSY SRINGSAI 84} Kiap( 3] spy eBendue] ysiBuz (a73) Mawdojeren
GOWSTEIEY ALOU Benbu b A Gai2i8 Al “sdneubiar b
. aeq atqisuodsay JBWSEESTY ADOUS saninog Bupung aBenbue gsiSud sacidiy i ey SopunesabsEas Auegl naiBans st sy Jabiies
LoajdwonHes Hels ssaiborg Bunenjeaz jo suesly pasodoig/saninesay saloysseiboieng {sidnosBgng | asnv SIHPIARRINOSY

Apesy 19slen abajjon/uonezieUCSIad

xuje AJHIGRIUNODY JUSWISASIYSY JUSpNIS Jo} ueld 8iBulg
JOLISIC [004Og PN SajaBuy S0

[ooyog (awieN)




- XIAONALAY 9%
‘OLB00Z U SI00Y0S AIEpU0Das Jo)
9,08 DUE SI004DS ABJUSLISIS 10} %05 18 99
BINOYS UCHEIUNILOY — UDREIIURIIKIOD »
‘01-B00Z Ul %081
3 PInoYs UoRBAINMEd DUB SSBURIBME JORISY
wased ‘ssjusg waled o) Bupun; pajdende
SABY FELL SI00Y0S 10} — SIDJUBI JUdIEd -
‘GL-BOGT U SI004S ABpuooss
103 %00 18 PUB B|00YDS ABuswas
10 %0/ 12 3G DINOYS JUSLIBAJOAL) ]
100428 016007 Ut Slo0us Aizpucaes Ipatg uodayl 00U9S)
103 9,09 PUB $100108 AIZIBLIBE 10} S)ase Jop Aeadng sousiiadxg
Y06 18 B DINOYS JUSIUDAIDALE SWICH JUBIRd « f00U2S [ENULE Gifj UD pIjEpUl
508 SB 0049 2Uj 12 JURUIDAIOAU
i
18 84 PINAUS (00y0s Aepucsas sz 0L nmtomqw_ o _m“mmowmz esl mmmﬁ *
-GOGZ U 5405 & 54 PIRCYS [004DS ABUBWSD Zaibe, 10043S Siyj Je SWOdfSM 333 At »
fisas — ajedionred o) seprimaodde 10 paibe BLIdA AU
DUE JUBLINOHALS BLILOXaM, * Afuons, juared loj sapunpoddo aie aisyy
{01-500Z 1 Skanns Buinial susied ouadsai e oubie, 1o paibe Auoys,
DEISBISS 10 % JO SiEI £12 59 D0LS -sjusizd syuazed jo Auofew sy (preg Hoday
j00URs A19AG — SOYRi 9suodSa: paseasauf = 10 %06 J6045) spiaied Joj Asang sousisatxa
1zen Ty {00YOG [BNULE BU} UC PAIEVIPUE SV
4uocane ‘semaiesabaens asay) Buuswsl
o SOHE SERAGIE uingos U1 ISISSE g 8L K s o adeine SoNfLY “SRIERUES
#0 g0 poicafond /SO/SBIELS 2ioade FUBY 3} 3] ol paguosap {onat 3pESB EUBaU 10U SIHOPAIS JO} ASD J00YOF BIGYE
pue foL il 52 Snsopous _E&% AYPUE SEIPAIOE | up Fuune mingay porn0s SEONES UORIBAIBND IESIRKICRS
i foeus | aiqUsuadse; S Oy s "G9S [y UEIRAL ALY SRS 21y JuaiRy 47 BULDSBG SRIONIS (D05 PUB ‘BOURIIG SONBUIBYIEH
st U BIEOR | Jpus SEIRDNEG Oy 28EROU OF MOIBG LOIDES LG LOY Slojenpur By seg | OFPOpeaU saaincsal sl Apuisgi - {12) suy sBenbue ysubs (gT3) Jewdoiarag
JUBSSEESY U sEenbugt yspbud aepidad jum Jeu sapmeesabeens Aguany | sdnaulgns sy sy
ajeq agqisuctsay saanog Bupuny yabue)
uonajdwonues HEIS ssaibozg Bugen|zaz 10 sueap pasodeid/saninesey sapAnaY/soSaens (sidnouBigng asny sangigeIunosoy

wawaebeBug Ajunwiwion pue Judied

XUYEW AJHIQRIUNODDY JUIWSASLLOY JuapNIS 10) UBld 2|Bulg
1oUy8iq (002§ paljiun sajabuy so7

iooyog {(awep)




¢ XIGNJd4AV

LS

uopiuBonal Spm-ooYss
Swayshs
SPIEMB/SYAUSTIU] SOUBDUSHE 352204 »
uonubosss SHM-OOUS
WBSAS
SRIBMESIARUSOU| SOUBDUSYIE S3BAIL; »

%396
%96

%8 $58
%66 L6 SuspmS
BG40

aal
g4l
R

Q8L
ass
8020

SIUSPN}S PUE HEIS JO SULPLANE 358RI0U|

SO0UDS
HOUCS jf2 40 g Hoddng Aq uogeIuswI|duy
10 MY NG SUdDSIQ J0 980 BSEAIU €
1SIpRaLT) usBUSwS|tw) wes) @
peustathug
Aipnpays aim ey susd SUdsP apim
-1O0LDS BAUBARI J0 JQUING 517 958AI0U| o
%7 AQ SIO0USS 2 18
a3z uosuadsns AICIERUBI-LOU 2588108 =

%ez

Zraes
4090

8¥0'SL
8040

j8ic18
Ehgi=ne]

ddl
8080

SuCSLadsns JO JoquInY 3y) 3SBa103

JUI0Y pUe [COYDS UsEMBY ‘saunpasoid
pue Aoiad 100408 Buipiebal UORBIINIALIC
naeadn ‘S1RIRIOE PUE JB3( PISBAINY ¢
FWOY PUB 100UDE USAMIAY ‘saunpaacid
pue Aogod jooyas Suipsefia: LoRBOUINLILICD
palendn ‘aj2indoe DUE JeS(s PSRRI} @
poddns uogediogred
juaied puE SBARUSIU FEUORINTSU
uoddng o edusisuped [BLESNS PISEOL) -
SjEBLLILOKALS SUILIOSaM DU
sdjsiauped jusled paatudult pUR DISEBI0U] @

aaibe jo
3aibe
fbucas,
puodsa:
SuBpnS
%08
ezl

{pieg pioday j00yog) sjuapmIg J0) Aong
aausladx3 [0oY0g fENUYR Y} U0 PaRIpU
SB [0OYYS JIBY) Ul 31es |33 Aay) Jey) e,
10, pabe fBuoks, sjuapms Jo Auelew ayy

BT
o 5ep papalud
Al

Jpatns
Jtypue semse
sabarens syinads

P L3
39
B LY BB

#eq

__a_“aasaoasm

54350 BLORUOW 105
USRS SIS 40
ot sepedped oy
apyIsuodsay
Hels

QUEIS ofy UBIPSLY B
ageeu 0] MOIBY UDLDSS 12 Lol UGBNPU BUUCHUOW 435
BUWSSESSY SDNa

ssaiBold Buiienjzad 0 suealy

LN

pUgH g5 BUY W PAGUISIL
wodens jopue sanagoe
SEfsiens aiy juswsil

] papOSU SEAMCSAL Sy AUSE!

saoinog Buypung
pasodoidisaninasay

seyosseileiys ssay Buewiadu
U JSIESE Jum B JRUIOSeE MOddNS SpRjou SpiEpUEls

sardy BoesD Bulse 1OV SISDMS Joy Aea 100yIS Buy e

pug ‘Buunp ‘alojey PapARI S30ASE LORUBAI! FERELgEINS
Byz AGLOSE "SAIDTIS JEISOS PUE '00USIS ‘SIPRWALIEN

15} vy eDenbuE ysybug T mewdeasg
wbanbue yeubug siaudi jom j2y) SaoeseBuEns Aap)

sanAndY/saIBaRng

“sancbgns ayy s

{s)dnoiBang

bz
asnvi

SRHIRUNCITY

Sj00YoS 95eS

e AHIGRIUN0IIY JUBWIABIYDY JUaDMS Joj Ue|d offug
Jousiq jooyag paiyun sejebuy so7

jooyog (aweN)




T XIGNHd4Y

8¢

‘Oljes JO|Esunco

0 JUAPAES L1008 10 uoneuasdun 5, -
b

LORORDEY 9215 SSEID) 10 oRBjuSLSit S .

sjabirey jenuue Bugaaw
SIOBUDS YIID 10 JAGLUINY AL 1) SSERIDLE

198ey
ayel uonengelf POaIXs I0 195U S00OS -
1060 |dy PASOXS 10 JASH SJO0UDS -
ol
vopediomied %466 DI IO J3SW SIDOYSS &
1204 josyas Bupssaid
U} WI0Y YR IO Y13 RIS Ul [9A%] usyosd
mojaq Buusopad spuepms jo obejuaciad
syl uaniad () 15881 18 AG 85BS0%0
1o sefiiey sageigo
SHRINSEALL [ENUUR | S0 1504 SI00UIS

STHELS |d Hi
S|00U9S L 815 JO JBQUNU Y} Ut 358308

10bie;
ajes uoenpedfi 09303 10 1984 SIO0URS »
16818} [y PB30XE 10 B SO0UDS ©
el
ucgedioned 9,06 PBRINS 10 198 SIC0YIT «
i2ah joous Bupassid
24} IO LB 10 YT SBUNS Ul 18NS 1UBISL0Id
wojeq Suueopad sjuspnis jo abewanied
sy uaaied §] 19B8| 1B AQ 9552030 »
Ja spsbie anpasiqo
S[QBINSEAU [EAUUE 187 195 SI00YIS »

51ROk BAHNSASUOY OMY 10} JAY Bunasw
S1004OS | SIL 1O JAGUNY 34} U} 35L20U]

QAR s
5 BiED fragpaitad

FLo0ans
JOjpiie SaiAR0e

Bue g kit
Erl ,§ fBamas
a4 LalM SEDEL

a5eq
uolsiduienmeIS

BigisucAsa) § S IO
/e sagetioped oy

ajqisuodsey
H18

G038 [l UBIRS BUT

SRR 0} MEIAT UOISES 150 ity siopapar SULOISW 395
Jauwissassy apuay

ssauboig Buneneas jo suesiy

U

PUEL 45 3] 4 PAGUISD
LOGRS GBUR Sarnae
‘sonfojeis Syl uBiGigivl

£ PONBYL SERMDSAS By} AAD

saaunog Bupuny
pasodoidsaninesay

(EiEas aeew; SueUsE)
=) E...qo,emu %&% BpAOUL SLIERUES
Janay %ﬁm Supasdr Jou Siaprs Jog ep jonyss sS4 seye

PuE BULD 'RI0jeq PRPIAL SIS UONUBAISHI IBIUSWSGINS
AL BGUSSST SHIONIS (BII0T PUE 'BIISIIT SIBWEgEN

v} suy sbenbue yspdug '3} wewidopaeg

slenbueT ysifug sroudip s Jey; seapagoesailiarns Aguen!

sapmgay/satbisrens

sane/Egns sup 577

{sidnosBagng

1ebie]
asavt

SS{HEIUROI0Y

saoiaseg HoddngjuoneziuebiQ joo0udg

xR ANHQEIUNOIY JUBWSASILDY JUSPNS Jo ueld aibulg
1oLISI] [0040g peyun sepbuy S0

jootog (awen)




€ XiCNIddV

A

GL-FLOZ

G'ge-
AR

FArAS

2601
ovel
gril
26l

vie
&L0l
L'y8
£LEL

Si-vi02

96 0 vy 8¢
FPL-EL0Z  £L-210Z  Zi-LL0Z
pajosfoig
g9z- §'glL- G'g- g
gz 0zl 0e 08
LZ8 124 g9 L8
Z66 768 Z6l z69
oviL 0'p0L 0'¥6 Ov8
9701 9'v6 9'y8 gyL
z'60} Z'66 Z68 6.
p28 v 7.9 ¥'1S
zi6 z18 L zi9
Lyl I'¥9 Lps L'v¥
€10t €16 €18 gLl
2igeolddy 10N
pi-€L0Z  €4-2L0Z  Zi-Li0Z 110302

paoalold

A

Li-Gi0Z Q16002

Sl
o8l

Ley

&'6q
(tn 7
oP9
A

Viv
25
L'vE
£19

01-68002

20"

abusyn

£e-
Ly

6'¢-
0th
¥o
g9

i
Al
0z
9t

abueyn

8¢ 0¢
808002 20-100Z
afieiany Japesd
g'Le R
0'8e lze
LZE AN
6% 0'ss
o'+v9 L'ES
o¥y e
2’88 FA
VAL L'ge
i L'gg
L've 42z
LG 488
80-8002 80-100Z
afieiany Jopas

Q7 tstLiwinlg ‘g3 yasse] ‘s uopbueT 1S|0oYos Jopes

ucnendod sa)s
JO0HOS U1 JO %0 JO WINLUIUILW B C pajD) st
paluap] SJUSPNIS JO 18GUINU BY 85ESI0U|

e
Vi3
el pue y3 Ul 1 SO 8Y) U0 Jiseg mojeg
pue oiseg molag 124 Bunoss 1 L-7 sepetd
ur sjuapms jo aberusoiad ay) eseslna

g 9pRig
apeln
A aoURI0S | S0 PEOUBADYAUSIONCI %

g speig
¥ opRiD
£ 3prID
Z 8pesD
epeig Aq UIBIN LSO PSOUBADYAUSIOLOIY %

g speig
¥ 8peiD
¢ 8pain
7 8peio
spein AQ Y13 18D PROUBADY/AURBI0U0I] %
Yie pue T3 ul | gD slp uo
paoUBAPE JO jusmyold Bulloos | L-¢ sepelb
W1 sjuspnis jo abeusoisd o3 asealoU|

s1abie |4y 419U} pesoxa
10 159 1B} S[O0YDS JO JOGLUNU BU} 558910U|

ZL# [ooyog Areusiuag uctiay Asjiep



£ XiIGN23ddV
0'sg 00%
0'Le 0'8s

Sl-¥i0c  vL-€l0g

L8 FANYA
2004 808
¥t ¢ v0L
A 208
£¢L £¢9
Log L0
g6 g8
LGl L8
€9 9g
29 ¥'a

Gi-Flle  Fi-€lte

sy 00y
0'ss 0'¢s
£L-Ziog  ZL-ii0e
papsiold
18 FARRS
808 204
Zre 8
Qe c0L
£es ey
109 10g
§1i g9
e LLL
B8 Zr
9¥ ¢

gi-glle gL Lioe
papeloid

o'se

(H51

Li-0LGZ

Ly
808
FA A
208

A
Loy
§lS
219

S'e
e

L-Gi02

00e

0oy

0L-8002

L
0%
AL
(AL

£ee
L 0L
A4
L'ig

gz
[

01-600¢

abueyn

ge
&9
¥y
€6

O
04
'8
g1

€0
20

abueyn

g8'ee

6'6¥

60-800z 80-£002

ST SN ‘ST U9SSE ‘S uopBUB [S100UsS 18pes

¥ve

&89

abeiany epea4

Le
g or
e¥s
A

LA
102
A
Li¥

ve
ge

80-8002 B80-L00C

78l
ave
g6y
6%t

¥

1'gl
yec
Zve

Le
gt

abelaay 19854

17130 84} uo paousape
pue psoueape Auee Suioos siaureeT yspbug
10 ebejuaniad ay) pasoxa 10 188 - © OVYIAY

ysybug Buiues] splemol
ssaibold enuue Bupew siswest ysybul
10 ebejuaosad sl PoSOXS 10 199 - | OVINY

SelHfigesiq yim sjuapmsg
sieuresT ysibu
opedsiH
LEOLBLIY UBDUIY
sdnosBong
SUHBWOEIN LSO PSOUBADYAURIONCIE %

SaIGeEsIF yIm Sjuepms

siouea ysybuy

ouedsiy

UBDLISLUY UBDILY

sdneiBbang vF 1S PacUBAPYAUSION0Ld %

SBEIGESI] UM sjuepnis
pue ‘sisties ysibug ‘owedsiy ‘uscuswy
LEOLLY ]2 10 aouelopad aut S1BI8[e00Y

siuedsiH
UBOLIBLY UBDLILY
uonendod [eyo1 s dnoibgns auy;
1C %0 JO WnWiuiL B O3 peyicy se peiijuspl
SU8pNIS 2iuedsiH pue UBDHSWY UBSIUY
s,9)is yoes Jo sbeediad ay] asessou|

214 jooyog Auejuswia|g uoibay AslieA



£ XION3ddV

B8'LL
8'le

VY

Sl-¥10¢

689
295

A4

ri-eL0e

6'L9 695
g8 897
[AFAY Z'ée

815
By

&l

6ot
8oL

e

sitje|ieAR BIED ON

eLeloT  Zi-li0e
pajefoid

L-Gi0e

01-6002

3 Jewiwn|4 ‘g uessse ‘Sg ucpbuey s0oU0g 19paB 4

g'e 6ty b8 UIBIN
oe g'Le geg  vid
180 yiey pue
Y13 8u} Uo puoksq Jo Siseg 1e seniigesiy
UM sjuepnis Jo sbejuaadad sy} asealy)

L'e rAA) L ¥l SBIEI UOLEDLISSR0S! 1T BSBaIY|

185 pue 101730
sy} uo weoyosd Buioons siauies ysbusz

jo afiepusniad ay) p2auxe 10 89 - § OVINY

ebueysd  60-800% 80-L00Z
ebriany 19pas

Z 14 jooyog Asejuaws)|g uoibey Asiiep



Local District 1 - Elements of Academic Rigor

Commitment to a High Thinking Active Use of
Knowledge Core Demand Knowledge

o Avoids repetition o Challenging assignments o Students synthesize

o Deepens understanding o Students justify info.

o Clearly organized arguments o Construct explanations

o Major concepis o Instruction supports o Prior knowledge

o Mastery of core reflection o Interpreting text

concepts o Extended projects o Construct solutions
o Standards-based o Problem solving o Apply understanding

Assessing Progress in Implementing Academic Rigor

Commitment to a Knowledge Core (1=in few or no sub;ects
“or clagses; 2=in some classes or subjects 3"‘|n most classes or:
subjects;. 4=in all classes or subjects. -

2 {3 4

There is an articulated currsculum in each subject that avords
needless repetition and progressively deepens understanding
of core concepts.

The curriculum and instruction are clearly organized around
major concepts specified in the standards.

Teaching and assessment focus on students mastery of core
concepls.

High Thinking Demand

In every subject Students are regularly axpected to raise
guestions, to solve problems, to think, and to reason.

Students are doing challenging, high-level assignmenits in
every subject.

Assignments in each subject include exiended projects in
which original work and revision to standards is expected.

Students are challenged to construct explanations and to
justify arguments in each subject.

instruction is organized to support reflection on learning
processes and strategies.

Active Use of Knowledge

@

Each subject includes ass;gnments that requlre students to
synthesize several sources of information.

Students in each subject are challenged to construct
explanations and to test their understanding of concepts by
applying them and discussing them.

Students’ prior knowledge and out-of-school knowledge is
used regularly in the teaching and learning process.

Instructional tasks and classroom discourse requires students
to interpret texts and construct solutions.
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Depth & Complexity Iconic Prompts

Depth & Complexity Icon Definition Example
What vacabulary terms are Tools Jargon lcons
specific to the content or Acronyms
Lang‘ua_ge .Of discipline? Special phrases
the Discipline Terms Slang
Abbreviations
What are the defining features Parts
. or characteristics? Find Factors
Details i examples and evidence to Attributes
: support opinions and ideas. Variables
Distinguishing Traits
Y What elements reoccur? What Predictability
is the sequence or order of Repetition
Patterns ) events? Make predictions
- based on past events.
What information is unclear, Missing Parts
missing, or unavailable? Incomplete Ideas
Unanswered ? ? ? What evidence do you need? Discrepancies
Questions What has not yet been proven? Unresolved issues
Ambiguity
What structure underlies this Structure
subject? What guidelines or Order
s ] regulations affect it? What Reasons
Rules £1 | hierarchy or ordering principle Qrganization
is at work? Explanation
Classification
“Because...” R
Note factors {Social Economic, Influence
Political, Geographic) that Forces Diraction
Trends cause events to occur. Identify Course of Action
patterns of change over time Compare, Contrast
and Forecast
What moral principles are Values Morals
involved in this subject? What Pro and Con
controversies exist? What Bias Discrimination
Ethics arguments could emerge from a Prejudice
study of this topic? Judging
Differing Opinions
Point of View
Right and Wrong
Wisdom
What theory or general Draw conclusions based
statement applies to these on evidence
ideas? How do these ideas Make generalizations
Big Ideas relate to broad concepts such Summarize
as change, systems, chaos vs. Theory
order, etc? What is the main Principle
idea? Main idea
Relate the area of study to other Conneact
subjects within, between, and Associate
Across the across disciplines. Integrate
Disciplines Lind Ideas

Changes over

Time

Different

How are elements related in

change? What doesn’t change?

Cross-Curricular study

Connecting points in time
terms of the past, present, and Examining a time period
future? How and why do things Compare and Contrast

Perspectives

How would others see the
situation differently?

Opposing viewpoints

Different roles and
knowledge
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MCD Update [Wown

Ofﬁfﬁ‘} of the Im:feaer;)(‘:.jent

Monitor Website

ILeaaE Text of the Modified
Consent Decree, Revised
4/21/2003 (pdf)

Modified Consent Decree
(PowerPoint)

Modified Consent Decree
(Handout)

Parent Councd Information &

The Modified Consent Decree represents the commitment of the Board
of Education of the Los Angeles Unified School District that the District's
special education program wil be in compliance with all applicable

federal laws.

- Qute ome 1

Partlmpatlon in Statew;de Assessment Program

- 75% of students with disabilities in state-identifi ed -

- grade levels will participate in the statewide =~
. assessment program with no accommodations or:
~_standard accommodations. The percentage of .
~students with disabilities participating inthe
- statewide assessment program will be comparable to
. the percentage of nondisabled students parttupatmg _
~in the statewrde assessment program :

- Outcome 2

- Performance 'm 'the'State'wiche Assessn1ent PrOgram.

The: percentage of students with.disabilities in -

- Grades 2-11: partlcnpatmg in-the California Standards g

o 'comb:ned rankmgs of Basic, Proficient and Advanced
- willincrease to at least 27.5% in- Enghsh Language
L Arts and at |east 30. 2% in Mathematlcs

- oOuteome 3

fGraduation Rate

' students with dlsablhtles that receive dlplomas to -

39,79% by Juné 30, 2008 using the State of

~ California. methodo!ogy for ca[culatlng the gracfuatlon
j rate for students wrth dzsabihtles

- Outt:eme_4

Completron Rate

" The District's completlon rate shall increase based
. oh an‘increase in the number of students who .

. graduate with a diploma; receive a certificate of
- completion, or age out, as cc_)mpared to the total-
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- number of students with disabilities who graduate

with a dlpioma, receive a certificate of completion,

: age out, or drop out (grades 7-12).

. Oulcome. 5.

' Reductlon of Suspensmns

The District will reduce the overall number of
U suspensions of students with disabilities to a rate
' -Iower thaﬂ 8. 6%

Outcome 6

Ptace:ment of Students with Disabilities (Ages 6-22)

o with Eligibilities of Specific Learning Disabilities (SLD)
- -and Speech/Language Impaired (SLT)
" The District will demonstrate a ratio of not less than
* 73% of students placed in the combined categories

of 0-20% and 21-60% ‘and. not more than 27%

- students placed in the 61-100% category according

S O_ut_come A

to Federal placement reporting requirements.

Placement of Students with Disabilities (Ages 6-18)
~with-All Other Disabilities ( Excludes Specific -

. _Leamlng Dlsabri;tles (SLD), Speech/Language

o The _Drstr_rc_t_ wr_lE__de_m_ons_trate a ratio of not less _than
" 51% of students: placed in the combined categories
- 0of 0-20% and 21-60% and not more than 49%

Cutcome 78

students placed in the 61-100% category utilizing
-mstructlonal mmutes as the methodology

Placement of Students wrth Multtp!e Dlsabahtles

- Orthopedic (MDO) (Ages 6- 18) _
- The District will demonstrate a ratio of not Iess than
- 23% of students placed in the combined categories
o 0f 0-20% and 21-60% and not more than 77%
- students placed in the 61-100% category utilizing
L 'lnstructlonal mmutes as the methodology. .

" Outcome S_a

| Home School Placement/ Least Restrictive

S Environment:

The District will ensure that the percentage of

e students wrth drsabmtres of specific Iearnlng

© 7 (SLI) in their home schoot does not fall below -
' 92 9%

" Dutcorne _ﬂb

o Home Schoof Placement / Least Restrictive

“Environment .

“The District will increase the percentage of students
-with disabilities with all other eligibilities in
“kindergarten and sixth grade in their home school to

. 65% and the percentage of students with disabilities
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~with all.other- eligibilities in ninth grade in thelr home

. Outcome 8¢

school to 60%

Home. Schooi Placement / Least Restrlctwe
Environment: -

:" . {The District wnll increase the percentage of students
- with disabilities with all other. eligibilities in

- elementary grades one: through five in their home -

o school to 62.0%. The District will increase the

- percentage of students with disabilities.in middle
- school grades seven-and eight in their home school

 t0°55,2%, The District will increase the percentage
- of students with disabilities in high school grades ten

. Oukcorig 9

'and above m thelr home school to 36 4%. .

) zndavsdual Transition Plan

98% of all students age 14 and over shall have an

- Individual Transition Plan developed in accordance
_ wnth federal Iaw

Quicome. 10

. Timely Completlon of Evaluatlons
- & 90% of all initial evaluations shaII be compteted
- within:60 days.. -~

- b. 95% of all initial evaluatlons shall be comp!eted
- . within 75 days.
¢ 98%:of all mztlal evaluations shall be compieted
2 -thhzn 90 days '

. intjco:he 11

'Complalnt Response Tlme '
- The District wilt provide: Iawful responses to- parents _

“filing complaints in accordance with the following
1 Cperformance standards: -

©a.. 25% will be responded to within 5 workmg days

— =b.’50% will be responded to within 10 working days.

€. 75% will be responded to within 20 'working days.
- __d 90% wm be responded to Wlthtn 30° worklng days

* Outcome 127

:Informal Dlspute Resolution -

- resolution of disputes by increasing ;ts ablllty to:

- timely resolve disputes by concluding: its informal
- dispute resolution process w:thin 20 workmg days in

- .'60% of- cases

Outcome 13

Delwery of Serwces B
93% of the services identified on the IEPs of

students with disabilities in all disability categories
- except specific learning disability will show evidence

- ‘of service provision. 93% of the services identified

“on the IEPs of students with specific learning
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- disability - will show evidence ‘of service provision.
- The District will provide evidence that at least 85%
- of the services identified on the IEPs of students:
-+ with disabilities have a frequency anci durataon that
: .meets 1EP compiiance - _

Quicome 14 'Increased Parent Partrcupatlon :
... The District will increase the fate of parent
- participation in' IEP meetings in the area of
s attendance to 75% 95% of the records of IEP
-~ provide evidence of recorded attempts to convince
- the parent to attend the IEP meeéting in-accordance

W|th Sectlon 300 34S(d) of IDEA regulatmns

Outs“?m& - ;T;mely Comp[etron of Future Translatlons :
... The District shall complete TEP translations
- requested since July 2003 in the District’s.seven
oo -primary languages as follows: 85% within 30 days,
B 95% w:thln 45 days 98% within 60 days f

: Omwﬂk 16 Increase in Quallf‘ed Prochers .
i - The District: shall increase the percentage: of

5 ;credentialed specsai educatuon teachers to 88%

 Outeome 17 ;IEP Team Cons:deranen of Specuai Factors S
“-- - Behavioral Interventions, Strategies, and Supports
= 'The percentage of students with autism w:_th_ a
e 5__:'percentage of students with emotlonal disturbance
o Wlth a b_e_havlor support p__I__an_wi_li increase 1o 72%.

+; Qutegme 18- Disproporttonahty :
Lo 90% of African Amerlcan students ldeﬂtlf“ ed as
 emotionally disturbed during initial or tnennlal '
~evaluation, will demonstrate evidence of a: '
- comprehensive evaluation as defined by the .
- Independent- Momtor and cens:derataon for '

: determmed by the Independent Momtor
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Type 1 — PARENTING: BASIC REPSONSIBILITIES OF FAMILIES
Assist families with parenting skills and sefting home conditions to support children as students, and assist
schools to understanding families.

Type 1 Activities The school: Never | Rarely | Sometimes | Often

Sponsors parent education workshops and other courses of fraining

1 2 3 4
for parents.
Provides families with information on child or adolescent 1 2 3 4
development. - N
Provides families with information on developing home conditions 1 > 3 4

that support learning.

Asks families about children’s goals, strengths, and talents. 1 2 3 4

Sponsors home visiting programs or neighborhood meetings to help

families understand schools and to help schools understand families. ! 2 3 4
Respects the different cultures represented in our student population. 1

Other Parenting activities: - 1 -

Other Parenting activities: 1

Type 2 - COMMUNICATING: BASIC RESPONSIBILITIES OF SCHOOLS
Conduct effective communications from school to home and from home to school about school programs
and children’s progress.

Type 2 Activities The school: Never | Rarely | Sometimes | Often
Has formal conferences with every parent at least once a year. 1 2 ' 3 4
Provides language translation o assist families as needed. 1 2 3 4

| Provides clear information about progress reports and how grades 1 2 3 4
are earned.
Provides clear information about programs, and/or activities in this 1 5 3 4
school.

Sends home folders of student work weekly or monthly for parent

: 1 2 3 4
review and comments.
Has staff members send home positive messages about students on 1 o 3 4
a regular basis, ,
Notifies families about student awards and recognition. 1 2 3 4
Contacts the families of students having academic or behavior 1 2 3 4
problems.
Provides parents with the telephone numbers and/or e-mail 1 2 3 4
addressed of the school, principal, teachers, and counselors.
Conducts an annual survey for families o provide reactions to school 1 2 3 4
programs and share information and concerns about students.
Other Communicating activities: 1 2
Other Communicating activities: 1 2

*Delete this page prior to submittal of the SPSA to the Local District.
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Type 3 — VOLUNTEERING: INVOLVEMENT AT AND FOR THE SCHOOL

Organize volunteers and audiences to support the school and students,

Type 3 Activities The school: Never | Rarely | Sometimes | Often
Conducts an annual survey to identify interests, talents, and
e 1 2 3 4
availability of volunteers.
Has a parent room or family center for volunteer work, meetings, and 1 2 3 4
resources for families.
Provides ways for families to be involved at home or in the
G 1 2 3 4
_community if they cannot volunteer at school.
Has a program o recognize our volunteers, 1 2 3 4
Organizes volunteers to link with all parents. 4 N 5 3 WZW
Schedules plays, concerts, games, and other events at different
: : 1 2 3 4
times of the day or evening so that all parents can attend some
activities.
Other Volunteering activities; 1 2 3 4
Other Volunteering activities: 1 2 3
Type 4 - LEARNING AT HOME: INVOLVEMENT IN ACADEMIC ACTIVITIES
involve families with their children in homework and other curriculum related activities and decisions.
Type 4 Activities The school: Never | Rarely | Sometimes | Often
Provides information 1o families on required skills in all subjects. 1 2 3 4
Provides information to families on how to monitor and discuss
1 2 3 4
schoclwork at home,
Provides information how 10 assist students with skills that they need ’ > 3 4
to improve. ' R ]
Has a regular schedule of interactive homewaork that requires 1 2 3 4
students to demonstrate and discuss what they are learning with a
family member.
Asks parents to listen to their child read or to read aloud with their
child ! 2 3 4
Provides calendars with daily or weekly acfivities for families to do at
. . 1 2 3 4
home and in the community.
Helps families help students set academic goals, select courses and ’ 2 3 4
programs, and plan for college or work.
Other Learning at Home activities: 1
Other Leérning at Home activities: 1

*Delete this page prior fo submittal of the SPSA to the Local District.
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Type 5 — DECISION MAKING: PARTICIPATION AND LEADERSHIP
Include families as participants in school decisions and develop parent leaders and representatives.

Type 5 Activities The school: Never | Rarely | Sometimes | Often
Has an active PTA, PTO, or other parent organization. 1 2 3 4
Assures that parent representatives are on the school’s advisory 1 5 3
committees team, or other committees.
Assures that parent representatives are on district-level advisory 1 o 3 4
committees. '
Develops formal netwarks fo link all families with their parent 1 5 3 4
representatives for decision making.
Involves all parents to give input and ideas on school policies. 1 2 3 4
Provides information on school elections for school committee ’ 2 3 4
representatives.
Involves parents in revising school and/or district curricula. 1 2 3 4
Other Decision Making activities: 1 2 3 4
Cther Decision Making activities: 1 2 3 4
Type 6 — COLLABORATING WITH THE COMMUNITY
Coordinate resources and services from the community for families, students, and the school, and provide
services to the community.
Type 6 Activities The schoof: Never | Rarely : Sometimes | Often
Provides a resource directory for parents and students with ’ 5 3 4
information on community agencies, programs, and services.
Provides information on community activities that link to learning 1 2 3 4
skills and talents, including summer programs for students.
Works with local businesses, industries, and community
L ) 1 2 3 4
organizations on programs fo enhance student skills.
Includes alumni in school programs for students. 1 2 3 4
Assures that the school building is open for use by the community
1 2 3 4
after school hours.
Other Collaborating with the Community activities: 1 2 3 4
Other Coliaborating with the Community activities: 1 2 3 4

*Delete this page prior to submittal of the SPSA to the Local District.
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Organizational Flow Chart
Valley Region ES#12

ion, lision,

Principal

Guides the cotlaboration of the schooel community to
implement the mission, vision

Expanded School-Based School Site Council
Management Council English Leamer
_ Advisory
Compensatory Education

Advisory Commitlee

School Assistant Plant Cafeieria Teachers Classificd Parents
Administrative Principal Manager Manager Aml Stafl’ and
Assistant EIS Coordinators Community
Office Building
Staff Special and Impleiment
Education Grounds _ artd Monitor Suppuort the
Compliance Waorkers - - the instinetional
Cafeleria Instructional program
Workers Program
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LOS ANGELES UNIFIED SCHOOL DiSTRICT
Human Resources Division

Class Descriptioh :
o e PRINCIPAL; ELEMENTARY SCHOOL

A, JobPurpose '
Serves as the instructional leader, chief fiscal offlcer and administrator of an elementary school and

is responsible for the direction of the instructional program and the operation of the school plant and
related facilities. '

B. Responsible to
Local District Superintendent or designee

C. Subordinates
Assistant Principal, Elementary School, as assigned; Assistant Principal, Elementary Instructional
Specialist, as assigned; Teachers; School Nurse; School Psychologist; Pupil Services and
Attendance (PSA) Counselor; Psychiatric Social Worker, Cafeteria Manager; and Plant Manager, as
assigned, for administrative direction when functioning at the school site; Adminisirative Assistant;
Paraprofessionals, as assigned; other certificated, classified and unclassified personnel, as
assigned

D. Functions ,
Essential Functions

1. Serves as a resource for and liaison to the stakeholders of the schoo! community.

2. Interprets and implements state laws, Board of Education rules, policies, procedures,
restructuring and reform efforts, and negotiated contracts.

3. Provides guidance, supervision, and assistance in instructional practices and curriculum
development that is culturally relevant and responsive to the language, social, and the academic
needs of the student population, including bilingual, Special Educatlon and Gifted and Talented
students,

4. Provides leadership for and facilitates collaboration with all stakeholders on-identifying goals for
student achievement; assesses progress toward meeting the goals; develops the School’'s Single
Plan for Student Achievement and measures the outcomes of these goals.

5. Prepares school budgets and is responsible for the monitoring of expenditures of all school funds

in accordance with federal, state, and District guidelines.

Counsels students, recommends and implements student disciplinary actions in accordance with

the Education Code, District policy and procedures, and the school’s student responsnblltty code,

Organizes and conducts school extra-curricular activities and fundraising events.

Maintains a school climate that ensures the safety, health, and welfare of students and personnel;

organizes and implements an “Emergency Operahon Plan”; complies with mandated child abuse

reporting procedures.

9. Participates in directing the school's organization and the appropriate placement of students in
accordance with the LAUSD Master Plan for English Language Leamers.

10. Maintains positive public relations and outreach contacts with parents and community groups.

11, Provides effective professional development and training for all stakeholders to improve student
achievement.

12. Ensures the maintenance of a clean physuca! envnronment that is conducive to good health and
safety.

13. Evaluates the performance of certificated and classified personnel assigned to the school site.

&

o~
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Other Functions

1. During periods of crifical personnel shortage or other emergency situation, shall temporarily
perform any duties, as directed, within the authorization of any credentials held by the incumbent
that are registered with the office of the Los Angeles County Superintendent of Schools and that
are a parl of the class description requirements in effect at the time such duties are performed.

2. Performs other duties as assigned.

E. Qualfications
Education _

1. An earned master's degree or advanced degree of at least equivalent standard from an
accredited college or university.

2. Al least two semester units of specific and two semester units of general course work in
multicultural education or equivalent study approved for purposes of District/AALA Bargaining
Agreement, Article IV, Section 3.0.

3. Atleast two semester units each {six semester units total), or the equivaient of course work in
culture, language and methodology to meet the requirements of the District's Master Plan for
English Language Learners. (Note that the culture requirement is automatically satisfied by
meeting the multicultural education requirements listed above.)

For additional information on Master Plan requirements, refer to Human Resources Division
bulletin on “Culture, Language and Methodology Requirements for Administrators.”

Experience
Required
1. At least eight school years of successful full-time service in a public school certificated pos;tlon(s)
no fewer than three years of which must have been in teaching service.
2. In addition to or concurrent with the eight years required above: _
a. Atleast two years of service in a certificated position(s) directly related to an instructional
program covering grades Pre-K - 6, inclusive.
b. At least two years of service in an adminisfrative or supervisory position, one year of which
must have been in a school-based assistant principal level position.
¢. Certificated experience at a minimum of two locations.

Desirable -
At least two years of successful service as an Assistant Principal, Elementary School.
NOTE: For definitions of years of service, refer to Policy Guide E23.

Knowledge, Skills, Abilities, and Personal Characteristics _

1. Knowledge of and ability to recognize the impact of the Education Code, Board Rules, District
policies and operating procedures, and negotiated contracts on elementary education.

2. Ability to organize and direct an educational program that provides for the social, emotional, and
mtelieciual development of the eiementary student, pre-kindergarten through grade six (ages 3-
13).

3. Capacity to lead, direct, and supervise teachers and staff.

4. Ability to promote and provide opportunities for recognition, development, and leadership among
students, staff, parents, and colleagues.

5. Understanding of and sensitivity to diversity in the school community; knowledge of District
resources and instructional materials relaied to diversity.

6. Ability to communicate effectively with students, parents, peers, other District personnel, and
community representatives, both individually and as a group.

NOVEMBER 2005 PRINCIPAL, ELEMENTARY SCHOOL 0650
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7. Knowledge of and skill in effective budgetary processes and school finance,
8. Leadership skill in facilitating group processes, including consensus building and conflict
resolution.
9. Ability to make formal, publlc presentations, :
10.- Ability-to compose-and comprehend written communication.
11. Ability o observe subordinates’ activities.
- 12.- Ability to travel 1o other sites/locations.
13. Mobility to traverse alt areas of all work sites.
14. Mobility to respond quackiy in an emergency situation.
15. Ability to cope with crisis situations.

Health

Physical and mental fithess to engage in management service as cerlified by a licensed physician and
surgeon or medical officer pursuant to Education Code Section 44839 and evidence of freedom from
active tuberculosis pursuant to Education Code Section 49406.

Credentials '
One of the following California credentials must be in force and on file in the Office of the Los Angeles
County Superintendent of Schools;
1. Service Credential with a specialization in administrative services authotizing service as a principal
of an elementary school
2. Elementary School Administration Credential
3. Standard or General Administration Credential
4. Standard Supervision Credential authorizing service as a principal of an elementary school

MNOTE: This is a Master Salary Table class
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Valley Region Elementary School #12

Proposed Governance Structure

Expanded School-Based Management Mode]

Leadership Council

Principal, Teachers, Other Representative Stakeholders

School Site
Council

4

Friends of Valley Region ES#12
Operating as a non-profit fundraising
arm of the school {501¢3)

Compensatory Education
Advisory Council
AND
English Learner Advisory
Council

Stakcholders
Community Members
Parents
Teachers
Classified

The proposed governance council will support the mission, vision and belief system of the school that
reflects the importance of all stakeholders as active and engaged participants in the education process of
the school. Their primary goal is to transform the vision from theory into reality. Authentic shared
leadership is developed i this model.

The Leadership Council is responsible for all decisions regarding:

The instructional program
Operations of the school
Budget development
Purchase of materials
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PSG “(.)9"024

LLos ANGELES UNIFIED SCHOOL DISTRICT August 2009

Procurement Services Division, formerly Procurement Services Group
is introducing a short term policy revision for copier lease and mainte-
nance contracts which are high-volume/low-value transactions. The
short-term solutions effective immediately is as follows:

Allow schools/offices to process their own individual low value (LV)
POs in order to establish new POs for copier maintenance/lease pay-
ment and excess copy charges at the beginning of each fiscal year,
This will place the accountability with the location who owns or leases
the machines thereby potentially reducing delays in having PO’s in
place prior to having the services begin, (NOTE: requests to pur-
chase or lease a new unit will continue to be handled cen-
trally by the Procurement Services Division)

Allow schools/offices to use Procurement Cards (P-Cards) to pay cop-
ier vendors directly for their lease maintenance conlracts, excess copy
charges and other copier related services as the need occurs. This
would not result in increase in P-Card limit so schools would have to
choose wisely depending on their monthly P-Card spend.

Please see page 2 and 3 for step by step instructions on how to enter a
PD LV for copiers and other important information related to the cop-
ier maintenance renewal/lease payment process.

For more information, please contact the Procurement Services Group
Customer Service at 562-654-9009,

Page1
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I. PAYMENT WITHA PD LV

IFS Online Procedures for Schools and Offices to Renew Annual Copies Maintenanece or

Lease/Rental Payments (this procedure is not for the purchase or lease of new units)

irst, enter the transaction into IFS as follows:

Schools -
» Transaction eniry should read: PD AREA LVnCi#
»  PD Area - where PD is the transaction type and Area is your school 3-character area code
o LVnCi# — where n represents the number of each Local District (e.g., LV1Ci#=Local District 1), and
where # is the special character for the automatic numbering feature of IFS
« (Ci1-represents the current fiscal year 2010
Oftfices
e Transaction entry should read: PD AREA LVXCi#
e PD Area - where PD is the transaction type and Arvea is your office 3-character area code
s  LVXCi# - where # is the special character for the automatic numbering feature of I¥#S
o Ci1-represents the current fiscal year 2010
: Schools/Offices

'Then enter the vendor Identification Number assigned to the vendor in the vendor Code field. Ensure se-
‘lected vendor has a Districet vendor Identification Number. To obtain a vendor identification number, contact
SG at {213) 241-3115.

Indicate “BILL TO” as Accounts Payable (A/P). District policy requires all invoices be mailed directly to Ac-
“counts Payable Branch.

Enter the appropriate funding line, amount of the products and/or general services and commodity code.

. Only use the following appropriate commodity codes for each line iterm:

°  0392700000- Monthly copier maintenance
s 0392701000- Excess copy charges
e 0¢852600000- Leasing of copiers

: Use object code 5604 for lease payments/rentals and 5606 for maintenance and excess copy charges.

If ordering consumable supplics, use either a P-Card (if less than $1,500) or enter a separate regu-
Aar PD LV transaction. De not combine orders for supplies with copier lease/maintenance renew-

Is.

Approve the transaction for Offline Processing.

PRINTING AND DISTRIBUTING THE PD LV

- 1f you have the ability to print Purchase Orders, you may print a hard copy Purchase Order after it has been

¢ accepted (ACCPT) in IFS. If vou do not have printing capability, you will receive a hardeopy from Job Cost

- Accounting.  You must have the Principal or Department Head sign the vendor copy of the Purchase Order.
Retain a copy of the signed Purchase Order for your records because they are subject to auditing and internal

ontrol verification. Send the signed vendor ¢opy of the Purchase Order to the vendor either by U.8. mail,

acsimile, or special overnight mailing service. The vendor may commence performance after receipt of pur-
hase order,

PSG 09-024
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ACCEPTANCE OF PRODUCTS/SERVICES

All produets and services received from contract vendors for copier maintenance, lease payment, and excess
copy charges must be consistent with the terms and conditions outlined in the District’s Master Contract with
ach individual copier vendor.

All vendor guotations must reference the District’s Master Agreement with the vendor. Therefore, it is im-
portant to ensure the quotation includes any specific arrangements to which the vendor has agreed to that
may be over and above what is expressed in the contract. You should keep a copy of the PD LV stapled to a
copy of the vendor’s invoice (if available).

PD LV MODIFICATION AND CANCELLATION
- Modification of a PD LV

‘Purchase Orders can be modified anytime prior to acceptance of the services, Please note: Purchase Orders
. MAY NOT be modified to amounts greater than a total aggregate amount of $10,000. Instead, a new Pur-
chase Order must be generated. NOTE: Splitting contracts to avoid exceeding $10,000 is strictly
prohibited and will be closely monitored.

For copier lease/maintenance renewals greater than $10,000, please enter a non-stock requisition. PSG cen-
- tral staff will be responsible for issuing the appropriate purchase order to the vendor for transactions greater
:than $10,000,

When Sexrvices May Be Cancelled

- Annual copier maintenance services placed with a vendor may be cancelled at least 30 days prior fo start of
he renewal period. Multi-year leases may not be unilaterally cancelled by any school or office with out the
sxpressed consent of the vendor, Please contact the Procurement Services Group for gnidance before initiat-
ng any copier service cancellations.

Procedure for Canceling PD LV

Notice of copier maintenance service cancellation should be given orally to the vendor and confirmed in writ-
ing to the vendor. You are responsible for canceling your PD LV transactions in the IFS system.

II. PAYMENT WITH P-CARD

f yon may utilize your P-Card to pay for copier vendors directly for their lease maintenance contracts, excess
- copy charges and other copier related services. You must reconcile your transactions and in the description
< line enter the following commodity codes:

e 9302700000~ Monthly copier maintenance
s 0302701000~ Excess copy charges

s 9852600000- Leasing of copiers

s 0151500000~ Supplies

f you are audited and you did not enter the above commaodity codes in the deseription line at reconciliation,
you may run the risk of having your P-Card temporarily suspended. Also, you are responsible for managing
- your monthly limit since the P-Card monthly limit will not be increased.
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