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LOCAL INITIATIVE SCHOOL PLAN  

 
A.   MISSION STATEMENT  
Arleta High School was designed with this mission in mind: to challenge every student to attain 
academic and personal success through a rigorous and relevant curriculum that is supported by 
positive relationships. The four R’s of rigor, relevance, relationships, and reflection are the 
guiding principles at Arleta High School.  As a result, Arleta High School is a reform-minded,  
teaching and learning community that is characterized by respect, collaboration, mutual 
accountability, and professionalism, and is dedicated to continual improvement of student 
achievement .   
 
B.   VISION STATEMENT (1-2 pages, includes Section A) 
Arleta High School (AHS), home of the Mustangs, is located in the community of Arleta, Los 
Angeles, California.  AHS is a newly constructed school which opened in October 2006.  The 
school was built as a part of the Los Angeles Unified School District (LAUSD) building program 
to relieve school overcrowding.  In particular, Arleta High School was sited and built to relieve 
James Monroe, Francis Polytechnic, and San Fernando Senior High Schools, all of which were 
overcrowded Title I schools on Multi-track year-round calendars. 
Arleta High School houses three small learning communities (SLCs): Science, Math and Related 
Technologies (SMART), Social Justice (SJ), and Visual and Performing Arts (VAPA).  Arleta 
High School opened in October 2006 to 9th and 10th grade students and received initial 
accreditation from the Western Association of Schools and Colleges (WASC.)  Over the 
following two years the instructional program and student body grew including new 9th grade 
classes becoming a comprehensive high school serving students in grades 9 through 12.  In June 
2009, the inaugural graduating class received diplomas on the Mustang Field.  In 2011 Arleta 
High School was granted a six-year accreditation from WASC. 
Arleta High School was designed with this vision in mind: to challenge every student to attain 
academic and personal success through a rigorous and relevant curriculum that is supported by 
positive relationships.  The school’s vision, design, curriculum and programs were 
collaboratively developed.  Stakeholder decision making, guided by educational research, 
resulted in the following reforms: physical design for personalization, small learning 
communities, an innovative bell schedule, four-by-four block schedule, the Advisory program 
and professional dress.   
Prior to the school’s opening, a series of collaborative professional development activities 
including faculty, staff, students and parents, stakeholders were held to identify the school’s 
expected school-wide learning results, ESLRs.  The following learning results are revisited and 
refined annually. 
 
Arleta High School students will become: 

Community contributors who: 
• Donate their time and individual talents to improve the quality of life within their 

community. 
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• Demonstrate an awareness that fosters acceptance of individual and cultural 
differences. 

• Understand how local and global issues impact their community. 
Critical thinkers who: 

• Identify and solve problems effectively. 
• Read with comprehension, discerning relevance and reliability of information. 
• Interpret, evaluate, and reflect on learning. 

Effective communicators who: 
• Write skillfully with meaning and clarity. 
• Speak with confidence to an audience. 
• Present organized information using technology. 

 Self-directed learners who: 
• Set and accomplish personal, academic, and social goals. 
• Exercise honest self-evaluation. 
• Demonstrate motivation and discipline. 

Each Small Learning Community (SLC) has further identified a success indicator that is relevant 
to the focus of the SLC for each ESLR.   
 
The school’s vision and identified learning results are actualized by the school community.  
Arleta High School’s vision is made real by a quality instructional program and genuine positive 
relationships among stakeholders.  The vision continually guides the multi-faceted work of 
stakeholders in the AHS teaching and learning community. The Expected Learning Results are 
revisited and confirmed annually during professional development.  Actualizing the vision and 
ESLRs guides the collaboration at community meetings, in professional collaboration, and in 
classrooms.  Students regularly reflect on their own learning in the context of the ESLRs and 
maintain a portfolio that documents their development in the areas of effective communication, 
critical thinking, community contribution, and self-directed learning.  The portfolio is an integral 
part of the learning experience at AHS and successful completion of the portfolio process is 
required to participate in graduation ceremonies.  Students believe that the process of reflecting 
upon their work and developing, presenting and defending their portfolio helps prepare them for 
the world of work and higher learning.   
 
Stakeholders’ dedication to this mission has demonstrated continual growth in student 
achievement and has earned the school a reputation as a safe, clean and respectful community of 
teaching and learning. 
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C.   SCHOOL DATA PROFILE/ANALYSIS (2-3 pages) 
 

1. Where is the school now?  What do the data / information collected and analyzed tell 
you about the school? 
 

Arleta High School is a community characterized by trust, pride, professionalism and a shared 
vision of student achievement.  Faced with the reality of need, innovation, collaboration and 
dedicated effort have resulted in continuous improvement in student learning outcomes.  
However, the gap between student achievement outcomes and our goal of proficiency for all, 
while decreasing, continues to be unacceptable.  The school community continues to face the 
need for improvement in student achievement. 

The challenges are many.  The larger community that the school serves suffers from high rates of 
crime and poverty.  The families we serve face many difficulties as well.  In these troubled 
economic times, they struggle to make ends meet.  Many were not born in the United States, 
many did not finish high school; few finished college.  Class size, counseling and administrative 
norms have been increased.  In addition to these challenges, the students continue to face their 
own unique academic challenges.  Most of Arleta’s students are English learners and are not 
proficient in core subjects. 

Bearing the weight of these realities, many would give up.  However, the data paint a picture of 
realistic optimism at Arleta High School.  Stakeholders agree that the school offers a clean, well-
equipped, and orderly place of learning. Data is used to identify needs and direct resources.  The 
professional diverse staff collaborates to support student success.  Students are actively engaged 
in the learning community inside and beyond the classroom through activities and athletics.  
They strive to be community contributors.  Students are improving in their ability to be effective 
communicators and critical thinkers.  Their achievement scores on CST and CAHSEE are 
improving.  Students are directing their own learning by setting goals for CST, CAHSEE, 
graduation and college.  They are increasingly finding success as scores rise and enrollment in 
college and university increases.   

Arleta High School is committed to ongoing school improvement.  As a school community, AHS 
has focused its professional development and school resources on identified student needs.  
Research-driven staff development efforts and teacher and student effort have resulted in 
significant improvements in student performance.  The school continues to use student 
performance data to direct research-driven, campus-wide efforts to improve student learning. 

The areas of critical need that the school has identified through the review of the data are: 

1. Increase student achievement for all students as measured by CAHSEE, CST and course 
marks. 

2. Specifically, improve student achievement for English learners as measured by CAHSEE, 
CST and course marks. 

3. Increase education, communication and collaboration with parents and community 
members to increase student achievement. 

In June 2011 Arleta was granted a six-year term of accreditation by WASC.   
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Our many data-driven, research-based reforms and programs have yielded positive results.  
Areas of strength identified by the WASC Accreditation Team:  
 

1. The collaborative professional culture and strong professional development program 
support student success. 

2. The school provides a strong A-G curricular program for all students. 
3. Data-based interventions are developed based on student need. 
4. There are high expectations for all students. 
5. A broad range of support is coordinated for student success. 
6. The school’s Advisory program and portfolio process are an integral part of the curricular 

program. 
 
Areas of strength as measured on the Performance Meter: 
 

1. Four-Year Cohort Graduation Rate: The graduation rate for 2011-2012 was 82%.   The 
graduation rate has grown from 54% in 2008-09. 

2. First Time CAHSEE Pass Rate:  The first time CAHSEE pass rate for 2011-2012 was 
74%.  This pass rate is an increase of 8% points over the 2010-2011 rate. 

3. English Language Arts Proficiency and Advanced:  The English Language Arts 
Proficiency and Advanced rate has grown from 24% in 2007-2008 to 37% in 2011-2012. 

4. English Language Arts Below Basic and Far Below Basic:  The percentage of students 
who scored Far Below Basic and Below Basic declined from 36% in 2009-2010 to 25% 
in 2011-2012.  

5. Percentage of Students with 96% or Higher Attendance:  The percentage of students who 
have 96% or better attendance has improved from 48% in 2007-08 to 59% in 2011-12. 

 
Areas of strength as measured by API: 
 

1. API Growth:  The school’s API has grown from 578 in 2006-07 to 688 in 2011-12.  The 
school has grown 110 points in 6 years. 

2. API Subgroup Growth:  All subgroups for the school have met API growth targets for 
four of the five reporting years.   

 
2. Based on your analysis and current available resources, please identify the most 

central and urgent issues/challenges that are hindering the school from improving 
student learning and achieving the vision of the successful graduate and the school 
articulated above?  What is the supporting evidence that leads you to identify the items 
listed above as high priorities?  

 
The stakeholders at Arleta High School share the goal of 100% graduation rate, proficiency for 
all, 100% attendance, parent and community engagement; and school safety.  While Arleta High 
School has demonstrated growth in most areas measured by the Performance Meter, continued 
improvement is needed to actualize success for all students.   

Overall, increasing levels of proficiency in all content areas is identified as the greatest need area 
by the Single Plan for Student Achievement and the WASC Focus on Learning Self-Study 
process. 
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In particular, achievement in mathematics is identified as the highest priority.  While there has 
been a slight increase in the percentage of students scoring proficient and advanced (3% in  
2007-08 to 8% in 2011-12) and a slight decrease in the percentage of students scoring far below 
basic and below basic (74% in 2009-10 to 72% in 2011-12), student achievement is not at 
acceptable levels.  In response to the above data, the school has implemented the “no D” policy, 
immediate remediation, and preparatory courses listed above. 

D.   RATIONALE FOR CHOOSING THE LOCAL INITIATIVE SCHOOL MODEL (1-2 pages) 
 
Arleta High School is a reform-minded teaching and learning community that is characterized by 
respect, collaboration, mutual accountability, and professionalism, and is dedicated to continual 
improvement of student achievement.  The school was designed with reform in mind: small 
learning communities, a personalized learning environment, a four-by-four block schedule, 
weekly professional development, and the Advisory program have supported student 
achievement.   
 
In the spirit of reflection and innovation, the Arleta High School community continued to pursue 
options to improve student achievement.  In 2009 the school began piloting a pure per-pupil 
funding model which allowed the school to dedicate additional resources targeting student needs.  
In 2010 the school was granted additional autonomies by Superintendent Cortines (identified and 
explained in section E.) 
 
Hoping to explore all options for improving student achievement models, in the 2011-12 school 
year stakeholders began an exploration of reform models including Pilot and Charter. The  Local 
Initiative School Model was introduced by Superintendent Deasy at a Principals’ meeting in the 
spring of 2012 and at that time the school added LIS to the list of possible options for Arleta 
High School. 
 
During the 2012-13 school year the exploration of reform models continued.  After comparing 
all available options, the school’s stakeholders decided to pursue LIS for the following reasons: 

• Continue pure per pupil funding (See attachment confirming that we can remain on pure 
per pupil funding model as a LIS school.) 

• Validate all current reforms including those in place when the school opened 
• Validate autonomies granted by Superintendent Cortines 
• Implement the “Mutual Consent” staffing waiver as identified by LIS 

 Stakeholders believe that adoption of the LIS model is the best way to continue student 
achievement gains and the best hope of improving proficiency for all students.  The petition 
to become an LIS school was signed by 100% of the UTLA represented employees. 
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E.   LOCAL INITIATIVE SCHOOL WAIVER & RATIONALE (1-12pages) 
 
Please indicate which waivers you are seeking through your Local Initiative Schools proposal.  Build on 
the priority areas identified above as central to transforming your school.  As you are writing this 
section, please indicate if implementation of the waiver is cost-neutral and if not, identify funding 
needed for successful implementation.     
 

i. Readoption in the Local Inititative School program of any current special 
conditions/waivers that are already applicable to the school such as School Based 
Management (SBM).   

 
√  Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 
If you have selected no, please proceed to number 2.  If you have selected yes, please address 
the following prompts: 
 

i. What areas of concern identified in Section C do you believe this waiver will help your 
school impact? 

 
The areas of concern in Section C that this waiver will help our school to improve are the ability 
to maintain our current autonomies, funding models, schedule, curricula and intervention 
strategies in order to support high levels of student achievement.  Through the Local Initiative 
School Waiver, Arleta High School wishes to formalize all reforms that were implemented from 
inception and the additional autonomies that were granted to the school by Superintendent 
Cortines in 2010.  These autonomies are described briefly below and are explained more fully in 
the appropriate LIS waiver section. 
 

ii. Describe how you will implement this waiver and the alternative language you will 
substitute for the contract language or policy you are waiving. 

 
The implementation of this waiver will not affect the day-to-day operations of the school.  
Implementation will formalize the agreement between the school and the district to maintain 
current reforms and streamline the adoption of future reform efforts (i.e. intervention programs). 
All of these systems are currently in place.  No change to the contract language is necessary.  
The implementation of the waiver will be cost-neutral, as it merely retains autonomies and 
funding models which are currently in place. 
 
 

iii. How will it affect students?  How will it affect staff?  How will it affect parents? 
 
Students, staff and parents will continue to benefit from programs that put students first, with an 
emphasis on pedagogy, intervention, remediation and scheduling to ensure that our students 
achieve grade level proficiency and graduate college-prepared and career-ready. 
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Autonomies that are currently in place are: 
 

• School Calendar 
o Affirmed Arleta High School Reforms 

 Arleta High School operates on a 4 by 4 block schedule 
 The school banks additional minutes each day in order to hold 

professional develop activities weekly rather than only on the 14 District-
identified Tuesday afternoons 

• Staffing 
o Affirmed Arleta High School Reforms 

 Arleta opened as a new school that implemented many innovative teaching 
and learning practices.  The faculty, who voluntarily applied to the school, 
are committed to the school’s vision and practices 

 The administration currently seeks the most qualified candidates who 
embrace the school’s vision and practices for all job classifications 

• Budget 
o Affirmed Arleta High School Reforms 

 Arleta High School participated in the pilot of Pure Per-Pupil funding in 
2009-2010.  This, combined with categorical funding, allowed for the 
continuation of services including teachers, counselors and clerical 

o Granted Enhancements for Improved Achievement 
 The ability to purchase identified discretionary District services, or not, 

and include them in the school’s lump sum per-pupil budget (e.g. 
gardening services, maintenance services) 

 The ability to approve and purchase items or services from other suppliers 
or distributors based on identified student need (e.g. College Summit, 
technology)  

• Curriculum and Assessment 
o Affirmed Arleta High School Reforms 

 School site intervention classes including year-long English and year-long 
math 

 Teacher-developed curricular maps 
 Advisory program with specific grade-level curriculum designed to 

improve student achievement and college readiness 
 Graduation Portfolio requirement 
 Year-long ESL (Beginning and Intermediate), based on student need 
 Partnered with Keep Youth Doing Something (KYDS) offering 

intervention and enrichment programs 
 Partnered with Pacoima Skills Center offering on-site credit recovery 

through the II Lab 
 Due to identified areas of misalignment between Periodic Assessments, 

Concept Lessons, CSTs, and student growth, the school adjusts the 
Periodic Assessment schedule to best support student learning and uses 
department benchmark assessments in lieu of LAUSD Periodic 
Assessments. 

  
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o Granted Enhancements for Improved Achievement 
 Ability to determine graduation requirements if adjustments would benefit 

the instructional program. (Examination of Life Skills, Computer 
Competence, ICS, service learning, etc.) 

 Ability to determine intervention models based on student need 
 Ability to require students to attend intervention during intersession 
 Ability to create and offer a “Transition Program” for incoming 9th grade 

students 
• Professional Development 

o Affirmed Arleta High School Reforms 
 Developed and implemented a weekly professional development program 

that rotates among content, Small Learning Community, School-wide and 
Advisory needs 

 Core content institutes developed curricular maps for the 4 by 4 model 
 Developed curriculum for the Advisory program 
 Successfully implemented an annual faculty retreat model to promote 

teaching and learning in service of the Arleta High School mission. 
o Granted Enhancements for Improved Achievement 

 Freedom to continue an autonomous professional development program 
 The ability to develop or procure professional development services to 

support the instructional program based on student need 
• Governance 

o Affirmed Arleta High School Reforms 
 The governance structure of the School Site Council has successfully 

represented all stakeholder groups and has served to approve school 
budgets and school policies 

 Small Learning Communities meet regularly to review school policies and 
provide feedback to the administration and the School Site Council 

 Current School Site Council structure historically has include student 
representatives serving as council president 

o Granted Enhancements for Improved Achievement 
 Continued governance of School Site Council to review budget and school 

policies 
 
 

1.  Methods to improve pedagogy and student achievement 
 

√     Yes, we are selecting this waiver 
  No, we are not selecting this waiver 

 
If you have selected no, please proceed to number 3.  If you have selected yes, please address 
the following prompts: 

 
 

i. Describe how you will implement this waiver and the alternative language you will 
substitute for the contract language or policy you are waiving. 
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The implementation of this waiver will formalize current pedagogical methods and interventions 
to improve teaching and learning at Arleta High School.  Current programs in place include: 
 
• Common Classroom Strategies:  

o High quality student engagement is the goal for the teaching staff. Professional 
development has been devoted to teacher practice using Doug Lemov’s, Teach Like a 
Champion and Classroom Instruction that Works by Robert Marzano, Debra 
Pickering and Jane Pollock. 

o Instructional strategies to support English Learners are a focus of the school’s 
professional development.  Thinking Maps and the vocabulary instruction strategies 
of Kate Kinsella have been supported by professional development. 

o Best practices are identified and shared during professional development.  Peer 
observation is used to enhance professional development. 

• Tiered Strategies for Increased Student  Achievement: 
o CST support: 

 Student education and empowerment:  CST scores are reviewed in Advisory 
class with each student.  Students identify goals and an action plan for 
themselves.  Students are awarded for Advanced or Proficient or for 
improving a performance band on the CST. 

 Teachers in all core content groups include CST release questions and CST 
style questions in class as warm-ups, review and discussion questions. 

 Targeted re-teaching of questions that are “most missed” on class and periodic 
assessments. 

 A school-wide review is conducted through Advisory for the four weeks prior 
to the CST administration.  Content teachers lead student groups through a 
week-long review in Advisory class. 

 The History/Social Science department developed a grade-level assembly (a. 
k. a. the History Fandango) to review content standards in a presentation and 
game show format.  

 
o CAHSEE support: 

 Student education and empowerment:  projected CAHSEE scores are 
reviewed in Advisory class with each student.  Students identify goals and an 
action plan for themselves.  Students awards are given for Advanced or 
Proficient scores and for Advisory classes with the highest pass rates in each 
SLC. 

 Teachers in Math and English classes use CAHSEE style questions in class as 
warm-ups, review and discussion questions. 

 Targeted re-teaching of questions that are “most missed” on class and periodic 
assessments. 

 All 10th grade students will take a CAHSEE preparation class for mathematics 
during Mester 3. 

 A school-wide review is conducted through Advisory for the four weeks prior 
to the CAHSEE administration.   

 11th and 12th Grade students who have not yet passed CAHSEE are scheduled 
into CAHSEE preparation classes. 
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 Mustang Academy is offered on Saturdays prior to the March administration 
of the CAHSEE for targeted students. 

 
ii. How will it affect students?  How will it affect staff?  How will it affect parents? 

 
Students, staff and parents will continue to benefit from programs that put students first, with an 
emphasis on pedagogy, intervention and remediation to ensure that our students achieve grade 
level proficiency. Staff will continue to refine their teaching practices through professional 
development and collaboration designed specifically, through the analysis of student 
performance data, to increase the level of student achievement. 
 
 

2. Locally determined curriculum, instructional standards, objectives, and special emphasis 
supplanting District standards (subject to State and District minimum curriculum standards) 
 
√     Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 

If you have selected no, please proceed to number 4.  If you have selected yes, please address 
the following prompts: 

 

i. What areas of concern identified in Section C do you believe this waiver will help your 
school impact?  

 
The areas of concern in Section C that this waiver will help our school to improve are the ability 
to maintain our current curricular and grading reforms.  We believe that the ability to maintain 
these reforms will enable Arleta High School to continue on our steady path of improving 
student achievement outcomes. 
 

ii. Describe how you will implement this waiver and the alternative language you will 
substitute for the contract language or policy you are waiving.    

 
This waiver will not require a change in contract language or policy.  All courses will continue to 
be based on California State Standards and will eventually transition to the Common Core 
Standards.  The implementation of this waiver will formalize current curricular and grading 
reforms that are already in place at our school.  Current reforms include: 
 

• Course Offering Reforms: 
• Mathematics 

o Using the four-by-four block schedule, course offering were expanded to 
include preparation courses (Pre-Algebra 1, Pre-Geometry and Pre-Algebra 
2.)   These courses were specifically identified to build the skills required for 
success in core courses. 

o These courses were successfully offered Mester 1.   
o All 10th grade students will take an elective mathematics CAHSEE 

preparation class during Mester 3. 
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• English Language Arts 
o English electives were developed and implemented to support year-long 

English Language Arts instruction in 9th and 10th grade. 
• Science 

o Inter-coordinated Science (ICS) is no longer being offered. 
o 9th grade students take Biology 
o 10th grade students take Advanced Biology 
o Physical Geology is now being offered to 11th grade students who need 

additional support for Chemistry in 12th grade.  Chemistry is offered to 11th 
grade students who have the prerequisite mathematics skills for success. 

o AP Biology is now being offered.  AP Chemistry will be offered next year. 
• History/Social Science 

o Life Skills is offered in 9th grade and the course of study supports 
History/Social Science skills. 

• Programming/Remediation Reforms: 
o Mathematics 

 Programming procedures were changed so that if a student does not 
earn a passing grade in a math class at the end of the mester, they 
repeat the course immediately the next mester. 

 This immediate remediation ensures that students are more closely 
monitored for success and are programmed appropriately. 

o Remediation opportunities 
 Opportunities to recover classes during the school day have been 

created for Mathematics, English Language Arts classes, and Science 
classes. 

 Opportunities to recover English Language Arts, Health, and 
History/Social Science classes have been developed through the 
Independent Instruction Lab (IILab) which meets before and after 
school on campus. 

 These measures ensure access to classes given the environment of 
diminishing resources and improve A-G completion rates. 

• Curricular Reforms: 
o Teacher teams studied periodic assessment, CST and class assessments and 

identified challenge areas.  Common curricular maps were developed for the 
core courses.  These curricular maps are continually refined based on student 
data. 

o Curriculum for the preparation courses was developed by teacher teams with 
the support of the Instructional Coaches.  The curriculum was specifically 
designed to target necessary skills and standard sets identified by student 
achievement data. 

 
iii. How will it affect students?  How will it affect staff?  How will it affect parents? 

 

Students, staff and parents will continue to benefit from curricular and grading reforms which  
emphasize student achievement and mastery of the standards.  
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3. Assessment 
 
√     Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 
If you have selected no, please proceed to number 5.  If you have selected yes, please address 
the following prompts: 
 

i. What areas of concern identified in Section C do you believe this waiver will help your 
school impact? 

 
Due to our four-by-four block schedule, teachers in each of the four core content areas have been 
forced to alter the District's Periodic Assessment schedule to meet the needs of students.  The 
ability to administer the assessments on our own schedule is key to being able to accurately 
assess student mastery of the content. 
 

ii. Describe how you will implement this waiver and the alternative language you will 
substitute for the contract language or policy you are waiving.      

 
This waiver will not require a change in contract language or policy.  All state-required 
assessments (CST, CAHSEE) will continue to be administered as required.  District Periodic 
Assessments will continue to be administered for the time being.  Teacher teams are developing 
common formative assessments to supplement the Periodic Assessments. Current reforms 
already in place include: 
 

• Grading Policy Reforms:  
• Mathematics 

o The elimination of “D” as a grade.  
 Implementation of a common grading scale. 68% is necessary to earn a 

“C.” 
 These policies have been fully implemented.   
 Common finals were developed and are being implemented. 

• English Language Arts, Science, and History 
o Common assessments and/or department formative assessments are in 

development 
• Assessment Reforms: 

o In each of the Core Content departments, teachers have adjusted the Periodic 
Assessment schedule to meet the instructional needs of students and to 
coordinate with the school’s four-by-four block schedule. 

o Teacher teams are developing common and formative assessments to enhance, 
supplement or in some cases replace the LAUSD period assessments. 

 
iii. How will it affect students?  How will it affect staff?  How will it affect parents? 

 
Students, staff and parents will continue to benefit from assessment reforms which promote 
testing at the appropriate time within the curricular maps.  Additionally, the elimination of the 
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"D" grade for Mathematics and a common grading scale formalizes the expectation that all 
students can achieve mastery of the subject matter. 
 

4. Local Schedule and Strategies 
 
√     Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 

If you have selected no, please proceed to number 6.  If you have selected yes, please address 
the following prompts: 
 

i. What areas of concern identified in Section C do you believe this waiver will help your 
school impact? 

 
Continuation of our four-by-four block schedule is key to maintaining the opportunities for year-
long classes in Mathematics and English/Language arts, remediation, intervention and credit 
recovery within the school day.  This schedule increases the successful completion of A-G 
courses.  This schedule also allows us to bank additional instructional minutes each day in order 
to hold weekly professional development on Tuesday mornings rather than only on the 14 
District-identified Tuesday afternoons. 
 

ii. Describe how you will implement this waiver and the alternative language you will 
substitute for the contract language or policy you are waiving. 

 
This waiver will not require a change in contract language or policy.  The four-by-four block 
schedule has been in place since the school's inception. 
 

iii. How will it affect students?  How will it affect staff?  How will it affect parents? 
 

Students, staff and parents will continue to benefit from a schedule that has been thoughtfully 
designed and implemented to maximize intervention opportunities and optimize student learning.  
Staff will continue to benefit from weekly opportunities for professional development and 
collaboration. 

 
 

5. Internal Organization Plan 
 
√     Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 

If you have selected no, please proceed to number 7.  If you have selected yes, please address 
the following prompts: 
 

i. What areas of concern identified in Section C do you believe this waiver will help your 
school impact? 
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The current organizational structure of the school has been directly responsible for implementing 
the reforms that have enabled Arleta High School to improve student achievement steadily since 
the school was founded.  The current governance model of the School Site Council serves the 
school well. 
 

ii. Describe how you will implement this waiver and the alternative language you will 
substitute for the contract language or policy you are waiving. 

 
The intent of this waiver is to maintain the current organizational plan of the school.  No 
amendments to the contract language or policy will be required.   
 

iii. How will it affect students?  How will it affect staff?  How will it affect parents? 
 
By maintaining consistency in the school structure, students, staff and parents will continue to 
benefit from a school that is safe, orderly, clean and dedicated to promoting student learning. 

 
6. Professional Development  

 
√     Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 

If you have selected no, please proceed to number 8.  If you have selected yes, please address 
the following prompts: 

 
i. What areas of concern identified in Section C do you believe this waiver will help your 

school impact? 
 

All professional development at Arleta High School is developed, delivered, and reflected upon 
with the express intent of using our resources to improve student achievement.  Current 
professional development practices include: 
 

 
• Common Classroom Strategies:  

o High quality student engagement is the goal for the teaching staff. Professional 
development has been devoted to teacher practice using Doug Lemov’s, Teach Like 
a Champion and Classroom Instruction that Works by Robert Marzano, Debra 
Pickering and Jane Pollock 

o Instructional strategies to support English learners are a major focus of the school’s 
professional development.  Thinking Maps and vocabulary instruction strategies of 
Kate Kinsella have been supported by professional development 

o Best practices are identified and shared during professional development.  Peer 
observation is used to enhance professional development 

• Current Professional Development Activities 
o Developed and implemented a weekly professional development program that rotates 

between content, Small Learning Community, School-wide and Advisory needs. 
o Successfully implemented content institutes for the core content in which curricular 

maps have been developed for the 4 by 4 model.   
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o Successfully implemented Advisory institutes in which the curriculum for the 
Advisory program has been developed, implemented, evaluated and refined. 

o Successfully implemented an annual faculty retreat model that provides team-
building and professional development activities to promote teaching and learning in 
service of the Arleta High School mission: “ to enable students to reach their personal 
and academic goals through a rigorous and relevant curriculum that is supported by 
positive relationships.” 

 
ii. Describe how you will implement this waiver and the alternative language you will 

substitute for the contract language or policy you are waiving. 
 
The intent of this waiver is to maintain the current organizational plan of the school.  No 
amendments to the contract language or policy will be required.  The implementation will 
be cost-neutral. 

 
iii. How will it affect students?  How will it affect staff?  How will it affect parents? 

 
Students, staff and parents will continue to benefit from teaching and learning practices that are 
data-driven and research-based to optimize student learning.  Staff will continue to benefit from 
weekly opportunities for professional development and collaboration.  Because professional 
development is implemented not only for best teaching practices, but also for Advisory and 
Small Learning Communities, the opportunity for teachers to collaborate about what will work 
best for students across a wide spectrum is created. 
 
 

7. Budget 
 
√     Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 

If you have selected no, please proceed to number 9.  If you have selected yes, please address 
the following prompts: 
 

i. What areas of concern identified in Section C do you believe this waiver will help your 
school impact? 

 
Improved student achievement is always the goal at Arleta High School.  Through our ability to 
creatively utilize resources under the Pure Per-pupil funding model, we have been able to retain 
valued certificated and classified staff to meet the educational needs of all students.  Due to the 
resources generated by our high attendance rate for both students and staff, we have been able to 
continue to provide quality educational experiences for our students. 
 

ii. Describe how you will implement this waiver and the alternative language you will 
substitute for the contact language or policy you are waiving. 

 
Arleta High School currently operates under the Pure Per-pupil funding model.  No alternative 
contract language will be required.  Implementation of the waiver will be cost-neutral.   
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iii. How will it affect students?  How will it affect staff?  How will it affect parents? 

 
Students, staff and parents will continue to benefit from the flexibilities and additional resources 
afforded the school by Pure Per-pupil funding combined with categorical funding. 
 
 

8. A Requirement for “mutual consent” 
 
√     Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 

If you have selected no, please proceed to number 10.  If you have selected yes, please address 
the following prompts: 

 
i. What areas of concern identified in Section C do you believe this waiver will help your 

school impact? 
 

Because Arleta High School opened as a new school that implemented many innovative teaching 
and learning practices, the faculty, who voluntarily applied to the school, was committed to the 
school’s vision and practices from the inception.  The gains in student achievement were 
possible only because of the commitment of the unified school staff.  The Administration 
currently seeks the most qualified candidates who embrace the school’s vision and practices for 
all job classifications.  This will continue to foster a collaborative environment that will lead to 
improved student achievement. 
 

ii. Describe how you will implement this waiver and the alternative language you will 
substitute for the contract language or policy you are waiving. 

 
Arleta High school seeks to implement the Mutual Consent provision.  This waiver, while cost-
neutral, will require changes to the language of the contract and a Memorandum of 
Understanding.  No teachers who are currently employed at Arleta High School will be affected 
by the provisions of this waiver.  “Mutual Consent” shall apply to new hires only. 
 
When certificated openings for teachers, assistant principals or principal occur, Arleta High 
School will convene a Personnel Team designated to participate in the selection of full-time 
certificated staff for the school.  It shall consist of: 
 
1. Four teachers (two elected for that purpose, plus the Chapter Chair and a representative from 

the appropriate department for the opening being filled); 
2. The Principal or designated administrator; 
3. A classified employee selected by the school’s classified staff; 
4. Two parents selected by the parents on the School Site Council; and  
5. The student body president. 
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Decisions of the Personnel Team, to become final, are subject to the independent concurrence of 
the Principal.  The Personnel Team (but with administration represented by an administrator 
other than the Principal) shall also participate in the selection of the school’s Principal, subject to 
the independent concurrence/consent of the Superintendent or designee.  
 

iii. How will it affect students?  How will it affect staff?  How will it affect parents? 
 
Current staff will not be affected by “mutual consent” except to the extent that they participate 
on the Personnel Team.  Students and parents will continue to benefit from instruction from 
highly-qualified, dedicated teachers who are committed to the mission and vision of Arleta High 
School.  It should be noted that 100% of UTLA-represented staff voted to pursue the LIS model 
for Arleta High School. 

 
 

9. Process for determining teacher assignments 
 

√     Yes, we are selecting this waiver 
  No, we are not selecting this waiver 

 
If you have selected no, please proceed to number 11.  If you have selected yes, please address 
the following prompts: 

                
i. What areas of concern identified in Section C do you believe this waiver will help your 

school impact? 
 

Teacher assignments are always made based upon student need.  Since improving student 
achievement, especially for English learners, is our priority, teachers are assigned based on their 
qualifications to meet the needs of students.  The master schedule is developed with student 
need, not adult convenience, as the priority.  Teachers complete a preference form annually with 
the knowledge that their preferences will be met only if they coincide with the needs of the 
student body at that time.  Class assignments are made based on student need with consideration 
to teacher preference.  Out of classroom assignments are determined based on student need and 
teacher preference.  Teacher preference is honored whenever possible. 
 

ii. Describe how you will implement this waiver and the alternative language you will 
substitute for the contract language or policy you are waiving. 

 
As this waiver meets the criteria set forward for staffing in the current contract, no alternative 
language will be required.  Implementation will be cost neutral. 
 

iii. How will it affect students?  How will it affect staff?  How will it affect parents? 
 

This waiver will continue current practice.  There will be no net impact on students, staff or 
parents. 
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10. Process for assigning teachers to grade levels, subjects, classes, etc. 

   
√     Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 

If you have selected no, please proceed to number 12.  If you have selected yes, please address 
the following prompts: 

                
i. What areas of concern identified in Section C do you believe this waiver will help your 

school impact? 
 

Teacher assignments are always made based upon student need.  Since improving student 
achievement, especially for English learners, is our priority, teachers are assigned based on their 
qualifications to meet the needs of students.  The master schedule is developed with student 
need, not adult convenience, as the priority.  Teachers complete a preference form annually with 
the knowledge that their preferences will be met only if they coincide with the needs of the 
student body at that time.  Class assignments are made based on student need with consideration 
to teacher preference.  Out of classroom assignments are determined based on student need and 
teacher preference.  Teacher preference is honored whenever possible. 
 

ii. Describe how you will implement this waiver and the alternative language you will 
substitute for the contract language or policy you are waiving. 

 
As this waiver meets the criteria set forward for staffing in the current contract, no 
alternative language will be required.  Implementation will be cost neutral. 

 
iii. How will it affect students?  How will it affect staff?  How will it affect parents? 

 
This waiver will continue current practice.  There will be no net impact on students, staff or 
parents. 

 
11. School student discipline guidelines and code of conduct 

 
√     Yes, we are selecting this waiver 

  No, we are not selecting this waiver 
 

If you have selected no, please proceed to number 13.  If you have selected yes, please address 
the following prompts: 

                
i. What areas of concern identified in Section C do you believe this waiver will help your 

school impact?  
 
It is our firm belief that no real student achievement can occur unless students are in a safe, clean 
environment that encourages student learning and accountability. Most discipline issues are 
prevented or addressed in the classroom. Effective discipline at Arleta High School takes place 
in the following ways: 
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o Published progressive discipline policy with steps and consequences 
o Two deans and a referral room for in-school suspension and discipline 
o Effective campus supervision before, during and after school 
o School Resource Officer on campus 
o In an attempt to help prepare Arleta High School students for the culture of career 

and the world of work, the school instituted the expectation of professional dress 
days.  During Advisory students learn about appropriate dress standards for a 
business environment.  Students are expected to dress professionally each 
Tuesday.  Professional dress is encouraged through staff modeling and incentives 

 
ii. Describe how you will implement this waiver and the alternative language you will 

substitute for the contract language or policy you are waiving. 
 
Implementation of this waiver will entail continuing current practices.  Implementation will be 
cost-neutral. 
 

iii. How will it affect students?  How will it affect staff?  How will it affect parents? 
 
Students, staff and parents will continue to benefit from a safe, clean campus that encourages 
student achievement in an atmosphere of accountability and high expectations. 

 
 

12. School health and safety matters 
 

  Yes, we are selecting this waiver 
√     No, we are not selecting this waiver 

 
If you have selected no, please proceed to number 14.  If you have selected yes, please address 
the following prompts: 

                
i. What areas of concern identified in Section C do you believe this waiver will help your 

school impact? 
ii. Describe how you will implement this waiver and the alternative language you will 

substitute for the contract language or policy you are waiving. 
iii. How will it affect students?  How will it affect staff?  How will it affect parents? 

 
14. Additional waivers 
 

√     Yes, we are selecting this waiver 
 
In order to maintain a continuous and effective instructional environment and to perpetuate the 
exemplary culture of teaching and learning at Arleta High School, the school seeks an additional 
waiver.  This additional waiver allows Arleta High School to determine, based on available space, 
the number of open enrollment seats available and to require that any colocation decisions be 
made with the concurrence of the school site governance.  We would like the autonomy to 
determine our own open enrollment numbers in order to better serve the students of Arleta 
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and surrounding areas and to maintain a continuous culture of student success.  If space 
becomes available at Arleta High School, co-location space may then be offered to local Charter 
schools as determined by law with the concurrence of the school site governance. 
 
If you have selected yes, please address the following prompts: 
                
i. What areas of concern identified in Section C do you believe this waiver   
 will help your school impact? 
 
The areas of concern in Section C that this waiver will help our school to improve are the ability 
to maintain our current curricular and grading reforms.  Additionally, students, staff and parents 
will continue to benefit from programs that put students first, with an emphasis on pedagogy, 
intervention and remediation to ensure that our students achieve grade level proficiency. We 
believe that the ability to maintain these reforms and offer them to more incoming students will 
enable Arleta High School to continue on our steady path of improving student achievement 
outcomes in our area. 
 
ii. Describe how you will implement this waiver and the alternative   
 language you will substitute for the contract language or policy you are   
 waiving. 
 
Implementation of this waiver will entail continuing current practices.  Implementation will be 
cost-neutral as additional students will generate additional funding to pay for the increased 
number of faculty and staff needed. 
 
iii. How will it affect students?  How will it affect staff?  How will it affect   
 parents? 
 
Students, staff and parents will continue to benefit from teaching and learning practices that are 
data-driven and research-based to optimize student learning.  The inclusion of additional 
students from our area into the Arleta "Mustang" family will strengthen the school's ties to the 
community and provide opportunities for those students to fully engage in the academic, 
athletic, and artistic opportunities available on our campus. 
 
 
 
 

G.   FAMILY AND COMMUNITY ENGAGEMENT 
 

 AHS is a collaborative environment where parents are partners in their child’s education. 
According to the School Experience Survey for Parents, parents agreed or strongly agreed that 
Arleta HS teachers and staff members respect them and make them feel welcome on campus. 
Additionally, they are confident that if their child has a problem, it will be handled quickly and 
professionally. The neighboring community including the Arleta Neighborhood Council and the 
“Looky Loos” have been partners since the planning of the school.  The supportive community 
relationship was recognized by the WASC visiting committee as a strength for Arleta High 
School’s success. 



ARLETA HIGH SCHOOL LOCAL INITIATIVE SCHOOLS REQUEST FOR PROPOSAL 
 

Page 22 of 24 
 

School staff and leadership provide opportunities for parents and community members to 
become involved in the teaching and learning process at Arleta High School.  Teachers, parents, 
and students meet four times per year for students to lead conferences regarding their teaching 
and learning.  Student-led conferencing is the norm for Back to School Night, Open House, and 
two PHBAO (Predominantly Hispanic, Black, and Other Minority) conference mornings. Data 
suggests that participation in these events has increased steadily each year from 2006 to the 
present. 

The School Site Council provides site-based management meetings with parents, teachers, 
administrators, and students in order to collaborate on decisions affecting the school, including 
budgeting and discipline and ELAC (English Learners Advisory Committee) meets monthly to 
discuss the progress of the school’s English Learners. All student information is easily accessible 
by administrators, counselors, and office staff through ISIS. 

According to the School Experience Surveys for Parents, most agreed or strongly agreed that 
they feel welcome at the school and that there are opportunities for involvement in the teaching 
and learning process. Various informational meetings and educational opportunities are offered 
to parents. Most of the parents also agreed or strongly agreed that the school informs them about 
academic services available and about the training and workshops they can use to help their 
child. Classes for parents include: the Parent Institute, Parenting, and Computer Studies. 
Workshops for parents include the College-Going Culture Institute and the AHS Website 
(Student-led workshop). Parent meetings include: Orientation, the Senior Class Parent Meeting 
and Attendance Intervention.  Over half of the Arleta students speak Spanish in their homes so 
AHS provides bilingual communication for Spanish speaking parents in many forms including 
the Blackboard Connect  phone message system that communicates school information in 
English and Spanish.  All school announcements, permission slips, and notices are also printed in 
English and Spanish and many teachers, as well as aides, are English-Spanish bilingual and are 
able to communicate directly with parents, or facilitate communication for colleagues. 

 

H.   SCHOOL PLANNING TEAM (2-3 pages) 
  

1. Who are the members of your planning team? 
Arleta High School is a reform-minded, teaching and learning community that is characterized 
by respect, collaboration, mutual accountability, and professionalism, and is dedicated to 
continual improvement of student achievement.  In the spirit of reflection and innovation, the 
Arleta High School community continually pursues options to improve student achievement.  
The process of exploring these options is a natural extension of existing campus work groups: 
content groups, SLC groups, leadership groups, governance councils.  In the 2011-2012 school 
year a group of volunteers from the school community including teachers, counselors, coaches 



ARLETA HIGH SCHOOL LOCAL INITIATIVE SCHOOLS REQUEST FOR PROPOSAL 
 

Page 23 of 24 
 

and administrators formed a committee to explore reform options.  Open committee meetings 
were announced and minutes were distributed to the school community. 
 
During the 2012-13 school year the exploration of reform models continued.  This exploration 
included attending trainings offered by the Local Options and Oversight Committee.  
Information about reform options was shared at leadership and professional development 
meetings.  Additional committee meetings for autonomies were announced and open to all 
interested volunteers.  As a result, committee membership was fluid.  Meeting minutes were 
distributed to the school community.  Meetings were facilitated by Dr. Pamela Good, UTLA 
Chapter Chair and Sandra Gephart, Assistant Principal.  
 
After comparing all available options, the school’s stakeholders decided to pursue LIS for the 
following reasons: 

• Continue pure per pupil funding (See attachment confirming that we can remain on pure 
per pupil funding model as a LIS school.) 

• Validate all current reforms including those in place when the school opened 
• Validate autonomies granted by Superintendent Cortines 
• Implement the “Mutual Consent” staffing waiver as identified by LIS 

Additional specific parent meetings were held during the fall of 2012 to inform them of the LIS 
option, raise questions and to solicit input. The consensus of stakeholders identified the LIS 
model as the best way to continue student achievement gains and the best hope of improving 
proficiency for all students.   
 
The petition to become an LIS school was signed by 100% of the UTLA represented employees. 
 
The LIS plan was drafted collaboratively with input and review from committee members by 
Sandra Gephart, Assistant Principal and Dr. Pamela Good, English Teacher and UTLA Chapter 
Chair. 
 
 

2. How were parents and the community engaged in the development of the plan? 
Parents and the community were engaged in the development and review of the plan.  Meetings 
were held during the fall of 2012 to inform them of the LIS option, raise questions and to solicit 
input.  Arleta High School parents recognized that the LIS plan confirms reforms and 
autonomies that are already in place.  Parent concerns mirrored those of the teaching community.  
Concerns that were raised in the meetings and addressed in the plan are: 

• The need to continue pure per pupil funding 
• Implementation of the Consent to Work agreement and the creation of the Personnel 

Team, especially with regard to Principal selection 
Parents and community members continue to be partners in the school’s mission of student 
success for all and see the expansion of autonomies through the Local Initiative Schools model 
as a part of that process. 
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I.  IMPLEMENTATION  
 
As the majority of requested waivers for Arleta High school are already in place, implementation 
of the LIS waivers at Arleta High School would be immediate and seamless.  Arleta High School 
personnel will work with the Local Options and Oversight Committee to identify and address 
any training needs for the implementation of LIS waivers and will seek the assistance and 
guidance of the committee to address unforeseen circumstances of LIS implementation. 
 
J.   REQUIRED ATTACHMENTS 
 
The following attachments are required and should be included in the Table of Contents.  They do not 
count toward the page limit.  These attachments should be part of the entire proposal package that will 
be voted on by the staff. 
 
 Attachment A1-2 (Letter of Interest/List of Waivers) 
 Support of Petition (signatures of UTLA-represented certificated staff and documentation of 

parent and community engagement) 
 Written consent of Principal 

 
Additional Attachments: 
        □   Pure Per Pupil Funding Confirmation  

 
 
 

 
 

 
 















Arleta High School 
Home of the Mustangs 

 

Current Cortines’ Autonomies Listed as LIS Waivers 

Current Cortines’ Autonomy at  
Arleta High School 

LIS Waiver Language Change? 

 1. Re-adoption of current 
special conditions 

 

Curriculum and Assessment 
 
4 by 4 block schedule 
Advisory Class 
Graduation Portfolio 

2. Methods to improve 
pedagogy and student 
achievement 
 

No change. 

Curriculum and Assessment 
Advisory Class: 

 Graduation Portfolio 
 College Summit  
 Teacher-created, Grade-level  

Curriculum 
 

Math Curriculum: 
 Creation of elective classes to support 

readiness for Algebra, Geometry, 
Algebra 2 

 CAHSEE preparation for all 10th 
Grade students 

 
English Curriculum: 

 Expanded year-long offering for 9th 
and 10th grade students 

 
Science Curriculum: 

 Biology 
 Advanced Biology 
 Advanced Placement Biology 
 Physical Geology 
 Chemistry 
 Physics 

3. Curriculum No change. 

Curriculum and Assessment 
Combination of LAUSD district and school-
created assessments.  
 
Schedule determined by school site to 
coordinate with 4x4 block schedule. 

4. Assessment No change. 

School Calendar 
Professional Development Tuesdays:  School 
begins at 10:00 am each Tuesday to allow for 
professional development. 
 
The school day is from 8:30 to 3:26 each day 
except Tuesdays.  On Tuesday the schedule 
is 10:00 to 3:26. 

5. Local Schedule and 
Strategies 

No change. 



Arleta High School 
Home of the Mustangs 

 
Governance 
Small Learning Communities: SMART, SJ, 
VAPA 
 
Each SLC has an administrator, counselor 
and clerk.  The SLC office serves students’ 
attendance and counseling needs. 

6. Internal Organization Plan No change. 

Professional Development 
Each Tuesday morning.  
 
Rotates to satisfy needs of all groups:  
school-wide, SLC, Content, Advisory grade 
level. 
 
Agendas determined based on needs 
assessment and student achievement data. 

7. Professional Development No change. 

Budget 
Pure Per Pupil Funding: 
 
Allows for purchase of additional teachers 
and student services: teachers, College 
Summit, deans, coordinators, counselors, 
PSA, school psychologist, nurse, Library 
Media teachers, administrators 

8. Budget No change. 

Staffing 
 
Positions are determined with consideration  
to teacher preference, based on student 
need. 

10. Process for determining 
teacher assignments  (out 
of classroom positions) 

No change. 

Staffing 
Faculty preference is solicited and classes 
are assigned based on student need with 
consideration given to teacher preference. 

11. Process for assigning 
teachers to subjects 

No change. 

Governance 
Progressive discipline policy in effect.  
Referral room and Saturday School used as 
an alternative to suspension. 
 
Senior Attendance policy in effect. 
 
Dress code including Professional Dress 
Tuesday and Spirit Friday. 

12. School student discipline 
guidelines and code of 
conduct 

No change. 

Staffing 
 
Allows for school site selection of teachers 
and administrators, ensuring that faculty and 
staff share the commitment to the AHS vision. 

9. Requirement for “Mutual  
Consent”  

 
Mutual Consent  is not an Elect to 
Work Agreement; it is a process of 
hiring that includes a school-site 
Personnel Committee and prevents 
“must place” assignments 
 

Change:  
Development of 
Personnel 
Committee to 
prevent “must 
place” teachers and 
to allow for site-
based administrator 
selection. 



Arleta High School 
Home of the Mustangs 

 
The following remains the same under LIS: 

Full status as a UTLA member and LAUSD employee 

 
 
LIS Adoption Timeline: 
 
Informational Meeting        October 16, 2012 
Informational Meeting        October 30, 2012 
Parent Meeting        October 30, 2012 
Informational Meeting : Proposal Draft Review    November 13, 2012 
Presentation to School Site Committees     November 13, 2012 
Informational Meeting: Proposal Draft Review    November 27, 2012 
Petition Due         December 14, 2012 
Proposal Review        January 14 – 25, 2013 
Faculty Vote         January 29 – 30, 2013 
Submit Results to LAUSD       February 4, 2013 
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