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Overview
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Agenda

AGENDA

● Welcome

● Why Service?

● How to talk to your children about 
service?

● A guide for parents (one-pagers)

● Zero Cost service projects

● Q&A and Open Discussion

● Closing
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Why Service?
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According to research from Hotwire Global, 
Generation Alpha is…

The most diverse 
generation yet

01
Care about issues 
such as school 
safety, hunger, 
climate change 

02
Belief that all 
people should be 
treated fairly 

03
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When Young People Participate

A life aim that is both 
personally meaningful and 

contributes to the world 
beyond the self.

The belief that the future will 
be better than the present and 

that you have the ability to 
make it happen.

Meaning, Purpose Hope

Feeling supported by others; 
that you depend on others, 
and that you get value from 
the group; you believe the 
people around you make a 

difference to you.

Feeling valued by others, that 
others depend on you, and 
that you add value to the 

group; you believe you make 
a difference in the world 

around you. 

Belonging Mattering



01
Lack of 

Opportunity
Youth aren’t expected or 

personally asked to participate.

03
Lack of Equitable 

Access
Youth can’t overcome inequitable 

systemic barriers or lack of resources.

02
Lack of Knowledge 

& Skills
Youth aren’t taught the practical skills 

necessary to participate.

04
Lack of Hope & 

Connection
Youth feel disconnected, disaffected, 
disillusioned, and/or disenfranchised.

Barriers to Youth 
Participation
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Link to College and 
Career Readiness 

Skills
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Critical Thinking /
Problem Solving:

Ask youth to think about the 
issue, why it is so important to 
address, why they care about it, 
and what they can do about it

Creativity / Innovation

Encourage creativity, originality, 
new ideas and ways of doing 
things

Collaboration:

Promote effective teamwork, 
shared responsibility, flexibility, 
valuing the work
 of others 

Communication:

Provide youth with opportunities to 
write about and speak about their 
project – to other students, the 
community, media, and public 
officials
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Fortune 
500- Most 
Valued 
Skills

              1970’s              Today
1 Writing Teamwork (Collaboration)

2 Computational Skills Problem Solving (Critical 
Thinking)

3 Reading Skills Interpersonal Skills 

4 Oral Communication Oral Communication

5 Listening Skills Listening Skills

6 Personal Career Development Personal Career Development

7 Creative Thinking Creative Thinking

8 Leadership Leadership

9 Goal Setting/Motivation Goal Setting/Motivation

10 Teamwork (Collaboration) Writing
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How do you 
talk to your 
children 
about 
service?
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Talking to your Child about Service

Key Points Prompt

Introduction:
"How can I help you discover how you can make a positive impact and develop leadership skills?

Start with Spark:
"What activities or hobbies excite you the most? What are you passionate about?"

Identify the Fire: "Are there important issues in our community that you feel need to be addressed? What changes would you like to see?

ASAP Strategies:
"Can you brainstorm some actions we can take to address these issues? Let's think about raising awareness, offering service, 
advocating for change, or supporting philanthropy.”

Share examples and stories:
"Do you know leaders who inspire you? What qualities do they have that you admire?"

Encourage reflection: "What kind of leader do you want to be? How can you inspire others to make a difference?"

Follow-up and support:
"As you explore leadership, what challenges do you think you might face? How can I help you overcome them and celebrate 
your successes?"

Lead by example:
"Can you think of any experiences where you've seen our family involved in community service? How do you think we can set 
an example of helping others?"

Celebrate each step: "What steps have you taken recently to make a difference? Let's celebrate your efforts and accomplishments together!"

Keep the conversation going:
"How do you feel about our discussions about leadership and community involvement? Would you like to continue talking 
about these topics in the future?"
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What is your 
child’s SPARK?
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What issue 
FIRES your 
child up?
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Choose your strategy

AWARENESS SERVICE

ADVOCACY PHILANTHROPY
25



LEAD ASAP Video

26

http://www.youtube.com/watch?v=SIFKSqgaD-E


LEAD ASAP Activity
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Fire Spark ASAP Example
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Making your 
Child’s Project 

MORE 
Meaningful

•How do you take a project like a food 
drive, and amplify its impact?

• Impact on community
• Impact on youth as agents of 
change

•How do you leverage the strengths 
of your child?
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 Service Service 
2.0

Canned Food Drive

School/Street 
Cleanup 

School Garden

Recycling Program

Fundraiser
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Empowering Your Child as a Leader

Key Points Example

Be supportive Discuss project ideas with your child, offering guidance without taking over.

Encourage independence Let your child lead the planning and organization, providing suggestions to build confidence.

Communicate openly
Create a supportive environment for your child to share thoughts and concerns about the 
project.

Lead by example
Volunteer together to show the importance of service. Participate in project events 
enthusiastically.

Embrace diversity Encourage exploring different service opportunities and discuss cultural diversity.

Cultivate resilience Help your child view setbacks as learning opportunities, brainstorming solutions together.

Set goals together Set clear, achievable goals and celebrate progress along the way.

Share inspirational stories
Introduce your child to role models who have made positive impacts, inspiring them to make a 
difference.
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Learn Engage Act Demonstrate
Student • What are your sparks, or something 

you are passionate about? 
• What issue(s) are you fired up about?
• Which experts and organizations are 

already addressing that issue?

• How could you collaborate and offer 
opportunities for others to contribute 
and highlight their strengths?

• What could you ask the experts and 
organizations?

• What guidance and support could 
they potentially provide?

• How can you take meaningful action 
ASAP through awareness, service, 
advocacy, and philanthropy?

• What specific measurable outcomes 
can you use to assess impact?

• How could you showcase your impact in 
the community and the growth that you’ve 
made as an individual and team?

• How could you can sustain your project 
and offer other students leadership 
opportunities?

• What are you proud of?

Adult 
Facilitators

• What types of prompts would help 
students feel a connection between 
service and learning?

• How could you provide guidance, 
structure, and an inquiry-based 
learning environment?

• What questions could you ask to 
pre-assess student reflections and 
potential outcomes?

• How could you connect students with 
experts?

• How could you encourage critical 
thinking?

• What might a discussion to determine if 
the students project is doable look like?

• What potential resources and 
partners could support your students 
project?

• How could you guide students in creating 
an outline for the implementation of the 
meaningful service project?

• How could you support students’ action 
plan logistics?

• How can you help the students develop a 
timeline?

• In what ways can you promote 
collaboration?

• How do you foresee supporting 
student emotional well-being while 
helping them stay focused on specific 
outcomes and deliverables?

• How can you support students in 
organizing a showcase event. Invite 
partners and school leadership?

• In what ways will you acknowledge 
students’ individual growth and 
community impact?

• How might you provide constructive 
feedback?

• What type of post-assessment will you 
do? What data will be collected and 
analyzed to improve future project 
experiences?

Parent or 
Guardian

• What types of questions could you ask 
your child to show genuine interest  in 
their project idea?

• If you have any suggestions, how 
could you share them without 
overpowering their ownership of the 
project idea?

• How can you participate with your 
child?

• How can you provide emotional 
support and be an ear when your 
child would like to discuss their 
experience?

• How can you work with your child to 
stay informed about the goals and 
outcomes of project?

• How often will you communicate with 
the adult facilitator who is working 
with your child?

• What service activities can you 
participate in with your child?

• How can you celebrate your child’s 
growth and the milestones they achieved 
during the service-learning process?

• How will you and your child discuss the 
impact of the service project on their 
personal growth, values, and 
understanding of community needs?

Organizatio
ns and 
Experts

• What types of resources, information, 
and guidance could you share to 
support the students who are leading 
the project?

• What opportunities exist for students 
to support your mission using their 
critical thinking and creativity skills?

• How often will you collaborate with 
students and offer guidance and 
advice as they carry out their action 
plan?

• How will you document the project 
impact?

• What can you do to celebrate students’ 
achievements?

• How might you offer feedback on the 
impact of students’ contributions to the 
community and ways to sustain the 
project idea

Administrat
or

• How could you collaboratively find 
ways to connect the students’ ideas to 
your school or organizational 
improvement plan?

• Are there any school resources 
(financial or in-kind) that could support 
the students research and project 
idea?

• How can you foster collaboration 
between the school and community 
stakeholders?

• What opportunities can you offer to 
listen to students' ideas and provide 
encouragement and positive 
feedback? 

• How can you ensure alignment to 
academics and college and career 
readiness?

• How will you ensure that there are 
opportunities for students to share 
project updates?

• What will you do to make sure that 
the service experience provides 
opportunities for all students, 
regardless of background or ability?

• What will you do to recognize and 
celebrate students and adult facilitators?

• What opportunities exist to establish 
policies that that encourage, and support 
student led service-learning projects?



No Cost Projects
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No Cost Projects for Student Leaders

Category Project Example Durable Skills Developed

Advocacy Write Letters to Elected Officials about Local Issues Leadership, Communication, Critical Thinking

Advocacy Advocate for Safer Streets in the Community Leadership, Critical Thinking, Collaboration

Awareness Host a Virtual Storytelling Event Communication, Creativity, Collaboration

Awareness Organize a Nature Exploration Club for friends in your community Collaboration, Creativity, Critical Thinking

Awareness Conduct a Community Survey to Identify Needs and Concerns Communication, Critical Thinking, Collaboration

Awareness
Produce Educational Videos about a specific issue you are passionate 
about Communication, Creativity, Collaboration

Service Lead a Trash-to-Treasure Recycling Project Creativity, Collaboration, Leadership

Service Plan a Community Garden Cleanup Collaboration, Communication, Fortitude

Service Volunteer to Deliver Meals to Elderly Neighbors Leadership, Communication, Collaboration

Service Organize a Clothing Drive for Homeless Shelters in your community Collaboration, Communication, Leadership

Philanthropy Launch a Community Book Exchange Program Communication, Collaboration, Creativity

Philanthropy Host a Virtual Fundraiser for Local Charities Leadership, Collaboration, Communication

Philanthropy Create Care Packages for Hospital Patients or Veterans Collaboration, Creativity, Communication

Philanthropy Lead a Pet Supply Drive for Animal Shelters in your community Leadership, Collaboration, Communication

Philanthropy Organize a Community Talent Show to Raise Funds for a Cause Creativity, Collaboration, Communication
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Supplemental 
Resources
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YSA.org/Resources
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Questions? 
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