LAUSD Early Language and Literacy Plan
ELLP COHORT 2-3 - TIMELINE - GOALS - EXPECTATIONS 2017-18

August 11, 2017

Dear Principals and Designees at ELLP Cohort 2 & 3 schools:
Happy new school year!

We look forward to another productive year of continued ELLP collaboration. We hope the materials and
professional development provided through ELLP:

» Support your student literacy achievement,

* Build teacher capacity in reading and language instruction, and

* Help create sustainable multi-tiered systems of support at your school site.

Please save these dates below and share this information on required PD this year for ELLP:

Cohort 2 Dates & Topic C2 Required attendees Cohort 3 Dates & Topic | C3 Required attendees
Sat, September 9, sam-3om | Designee, Principal, one Sat, August 26, sam-3pm | Designee, Principal, one
C2 Academies Re-launch | other staff member optional C3 Academy Launch other staff member Required

Sat, October 14, 8am-3pm Designee Sat, October 7, 8am-3pm Designee

C2 Academy Model Principals welcome C3 Academy Model Principals welcome
Sat, January 27, 8am-3pm Designee Sat, January 20, 8am-3pm Designee
C2 Benchmark & Data Principals welcome C3 Benchmark & Data Principals welcome

Sat, May 5, 8am-3pm
C2 Wrap-up & Reflection

Sat, May 19, 8am-3pm
C3 Wrap-up & Reflection

Designee
Principals welcome

Designee
Principals welcome

Cohort 2 Required PD Sites Cohort 3 Required PD Sites
LD Northwest | Mulholland MS LD Northwest | Mulholland MS
LD Northeast | Byrd MS LD Northeast | Byrd MS

LD Central | Rosemont ES LD Central | Sammy Lee ES
LD East | LD East Offices LD East | LD East Offices
LD West | Charnock ES LD West | Queen Anne ES

LD South | Judith Baca Arts Academy LD South | Purche ES

All required PD is paid at hourly rate for those in attendance.

We will also continue to support ELLP schools with a differential payment to the Designee/Lead Teacher
for first and second semester, for fulfilling the obligations and duties of the role.*

*ELLP Designee Differential: LAUSD employees may not be paid more than one coordinating differential at a time.
If the staff member serving as ELLP Designee already receives a differential from the site in their regular role (e.g. intervention coordinator, coach, efc.),
then — as an alternative to requesting the ELLP differential — the school can send a second staff member along with the Designee to the PDs. That

person will also be paid at hourly rate.

(see over)
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(continued)

ADDITIONALLY, optional PD will be available for your staff throughout the year,
paid at training rate:

« Phonemic Awareness PD

September 6-9 and October 23-28**

** In order for staff to have the materials for the Phonemic Awareness PD opportunities,
ALL ELLP schools will need to arrange for one person to pick up their set of NINE Phonemic
Awareness books on August 25-26 ONLY, in their Local District pickup location:

Mulholland MS - 17120 Vanowen, Lake Balboa 91406

Byrd MS - 8501 Arleta Av, Sun Valley 91352

Sammy Lee ES - 3600 Council St, LA 90004

LD East Offices — 2151 N. Soto St, LA 90032

Queen Anne ES - 1212 Queen Anne PI, LA 90019

LD NW
BOOK PICK-UP SITES
(not necessarily the same as PD sites) LD NE
LbC
Fri, Aug 25 - 1pm-4pm LDE
or LDW
Sat, Aug 26 - 8am-3pm
LD S

Purche ES - 13210 Purche, Gardena 90249

* Guided Reading — December 2 & 9 and Jan 3-5

* Multisyllabic Routines — Dates TBD
e Other PD TBD

There is a calendar on pp.3-4. Please share this information with your staff, so they can begin planning
for optional PD’s and the cycles of instruction and assessment that underlie the academy model.

On behalf of your LD and DOl literacy coordinators, we look forward to continuing the work together in

2017-18!

LD E | Tiffany Melgar | tiffany.khauo@lausd.net LD NE | Jen Krauss jennifer.krauss@lausd.net

LD W | Jacqui Ewart | jacquelyn.ewart@lausd.net LD NW/| Denise Casco denise.casco@lausd.net

LD C | Becky Canham | rebecca.canham@lausd.net Alison Pickering | alison.pickering@lausd.net

LDS | Yvette ymmO0118@lausd.net DOl | Theresa Wedaa | theresa.wedaa@lausd.net
Monteilh Leti Puyol lourdes.puyol@lausd.net
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Cohort 2: In grades K-2, all academies in place in 2016-2017

(C2)

Cohort 3: Data day BOY 2017 (Sept-Oct 2017), In grades K-2, all academies in place

Full academies mixing by BOY 2017 (Sept-Oct 2017), structures in place to refine, target skills, monitor progress

(C3)  Full academies mixing by MOY (Dec 2017) with refinement, targeted skills, progress monitoring
May 2017 June 2017 July 2017
May 9 & 11 June 13-14-15 Summer Break
C3 Kickoff Meeting C3 June Symposium

May 21 C1-2 Extra 95P PD

May 30-31 C1-2 LANGUAGE! Tier 3 PD Gr 4-5

June 3-25 Benchmark & Wonders PD District-wide
June 16 C1-2 Extra 95P PD

2017

July 31-Aug 4

Aug 7-11, 2017

Aug 14-18, 2017

Aug 21-25, 2017

Aug 28-Sept 1, 2017

Summer Break

Aug 7-8 LANGUAGE! Tier 3 PD
Gr 4-5

Summer Break

Aug 14 Pupil Free Day
Aug 15 1st Day of Instruction

DIBELS/TRC BOY WINDOW (.

C1-2-3 Aug 25-26 see schedule
Pick up sets of 9 PA Books in LD

Sat, Aug 26 8a-3p
C3 Academy Launch

Sun, Aug 27 Benchmark
Make Up PD

AuGUST 7 — SEPTEMBER 21)

Sept 4-8, 2017

Sept 11-15, 2017

Sept 18-22, 2017

Sept 25-29, 2017

C1-2-3
Wed-Fri Sep 6-8 PM PA PD
Sat, Sep 9 AM or PM PA PD

Sat, Sep 9 8a-3p
C2 Academies Re-launch

DIBELS/TRC BOY WiNDOW (AUGUST 7 — SEPTEMBER 21)

Sat, Sep 16 Benchmark
Make Up PD

Sat, Sep 16 Wonders Make
Up PD

Sat, Sep 23 Benchmark
Make Up PD

1. BOY Data Analysis
2. Build Data Walls
3. Group Students

Oct 2-6, 2017

Oct 9-13, 2017

Oct 16-20, 2017

Oct 23-27, 2017

Oct 30-Nov 3, 2017

Sat, Oct 7 8a-3p
C3 Academy Model

Sat, Oct 14 8a-3p
C2 Academy Model

C1-2-3
Mon-Fri Oct 23-27 PM PA PD
Sat, Oct 28 AM or PM PA PD

Progress Monitor
Regroup students based on
target skill

Nov 6-10, 2017

Nov 13-17, 2017

Nov 20-24, 2017

Nov 27-Dec 1, 2017

Parent Conferences Nov 6-9

Thanksgiving Break

C1-2-3
Sat, Dec 2 Guided Rdg PD

DIBELS/TRC MOY WINDOW

Dec 4-8, 2017

Dec 11-15, 2017

Dec 18-22, 2016

Dec 25-29, 2016

C1-2-3
Sat, Dec 2 Guided Rdg PD

1. MOY Data Analysis
2. Update Data Walls
3. Group Students

DIBELS/TRC MOY Winpow (Nov. 27 — FEB. 2)

Winter Recess

Winter Recess

More optional PD available in third week of Winter Recess
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Cohort 2: In grades K-2, all academies in place in 2016-2017

(C2)

Cohort 3: Data day BOY 2017 (Sept-Oct 2017), In grades K-2, all academies in place

Full academies mixing by BOY 2017 (Sept-Oct 2017), structures in place to refine, target skills, monitor progress

(C3)  Full academies mixing by MOY (Dec 2017) with refinement, targeted skills, progress monitoring
Jan 1-5, 2018 Jan 8-12, 2018 Jan 15-19, 2018 Jan 22-26, 2018 Jan 29-Feb 2, 2018
Cc1-2-3

Jan 3-5 Guided Reading PD

Winter Recess

Sat, Jan 20 7 8a-3p
C3 Benchmark & Data

Sat, Jan 27 7 8a-3p
C2 Benchmark & Data

DIBELS/TRC MOY Winpbow (Nov. 27 — FEB. 2)

Feb 5-9, 2018

Feb 12-16, 2018

Feb 19-23, 2018

Feb 26-Mar 2, 2018

Continue

G/L data walls & planning
1. MOY Data Analysis

2. Update Data Walls

3. Group Students

Parent Conferences Feb 26-Mar 2

Mar 5-9, 2018

Mar 12-16, 2018

Mar 19-24, 2018

Mar 26-30, 2018

Progress Monitor
Regroup students based on
target skill

Apr 2-6, 2018

Apr 9-13, 2018

Apr 16-20, 2018

Apr 23-27, 2018

Spring Break

Apr 30-May 4, 2018

May 7-11, 2018

May 14-18, 2018

May 21-25, 2018

Sat, Jan 27 7 8a-3p
C2 Benchmark & Data

Progress Monitor
Regroup students based on
target skill

Sat, Jan 20 7 8a-3p
C3 Benchmark & Data

DIBELS/TRC EOY Winbow (MAY 1 — JUNE 7)

May 28-Jun 1, 2018

June 4-8, 2018

June 11-15, 2018

June 18-22, 2018

June 25-29

Parent Conf (opt) June 4-8
June 7 Last Day w-Students
June 8 Pupil Free Day

EQY Data Celebration

DIBELS/TRC EOY Winbow (MAY 1 — JUNE 7)

End of Year PD TBD
Summer Break

End of Year PD TBD
Summer Break

Summer Break

Additional optional PD opportunities to be announced: 95% Group extra sessions, Multi-syllabic PD, End of Year PD
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ELLP COHORT 3 SCHOOLS 2017-2018

CENTRAL EAST NORTHEAST NORTHWEST SOUTH WEST
9th Street 4th StES Burbank Acad Enrich Sci 116t 615t Street
Alexander Science | 4th St PC Carlson Andasol 122nd 6t Ave
Cahuenga Amanecer Carpenter Balboa Magnet 153 Alta Loma
Castelar Ann Street Chandler Beckford 156t Brentwood
Commonwealth Belvedere Colfax Bertrand 232 Castle Heights
Del Olmo Bridge Dixie Canyon Calabash Ambler Century Park
Delevan Bryson Fair Calahan Amestoy Cheremoya
Dorris Place Chavez Gridley Calvert Avalon Gardens Community
Elysian Heights Dena Harding Castlebay Bonita Cowan
Fletcher Drive Euclid Kester El Oro Broadacres Hancock Park
Foshay LC Evergreen Monlux Enadia Caroldale Hollywood
Franklin Farmdale Mountain View Encino Carson Manhattan
Jones PC Ford Pinewood Hamlin Catskill Melrose
Kim Gates Ranchito Haynes Chapman Mid City
King Jr Griffin Rio Vista Hesby Oaks Crestwood Palms
Lafayette PC Hillside Riverside Justice St De La Torre Paseo Del Rey
Magnolia Hope Saticoy Lanai Del Amo Playa del Rey
Maple PC Humphreys Sherman Oaks Lemay Denker Queen Anne
Micheltorena Huntington Park Sunland Lockhurst Dolores Raymond
Monte Vista Independence Sylmar Leadership | Lorne Eshelman Richland
Nevin Kennedy Toluca Lake Mayall Halldale Roscomare
Olympic PC Lane Valerio Melvin Harbor City Selma
RFK: NOW Lillian Vinedale Mosk Leapwood Sterry
Riordan PC Loma Vista Plainview Nestle Leland Westminster
Rockdale Lorena Porter Ranch Lomita Westport Heights
Sammy Lee Loreto Shirley Normont Wilton Place
West Vernon Middleton ES Stagg President
Yorkdale Middleton PC Tarzana Purche

Miles Topeka Towne
Multnomah Tulsa Van Deene
Nueva Vista Valley Alternative

San Gabriel Van Gogh

San Miguel Vintage

Sierra Vista Welby Way

Solano Wilbur

Victoria Woodlake

Walnut Park Woodland Hills

Woodlawn
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ELLP-CEIS COHORT 2 SCHOOLS 2016-2017

CENTRAL EAST NORTHEAST NORTHWEST SOUTH WEST
24t Street 15t Street Apperson Blythe 107t St 52nd St
Aldama Breed Arminta Canoga 109th St 42 St
Alexandria Brooklyn Beachy Capistrano 118th St Angeles Mesa
Allesandro Corona Bellingham Chase 135t St Arlington Hts
Aragon Eastman Brainard Danube 15t St Brockton
Ascot El Sereno Burton Darby 186t St Budlong
Bushnell Way Escutia PC Canterbury Dearborn 66t St Carson-Gore
Estrella Fishburn Coldwater Fullbright 75t St Carthay Ctr
Glassell Pk Florence Coughlin Garden Grove 92nd St Charnock
Gratts Garza PC Dyer Germain Acad 96th St Cienega
Harmony Glen Alta El Dorado Gledhill 99th St Cimarron
Hobart Hamasaki Erwin Hart Annalee Coliseum
Hooper Harrison Glenwood Haskell Baca Acad Crescent Hts
Hooper PC Hughes Haddon Knollwood Bandini Grand View
Huerta Latona Hazeltine Liggett Broad Grant
Jones Liberty Herrick Limerick Cabrillo Harvard
Lizarraga Marianna Hubbard Napa Compton Kingsley
Logan K-8 Murchison Morningside Nevada Dominguez La Salle
Mack Rowan Noble Newcastle Figueroa Loyola Village
Main Roybal-Allard O’Melveny Parks Fries Ramona
Mayberry San Antonio Osceola Parthenia Gardena Shenandoah
Normandie Sierra Park Oxnard Plummer Grape Stoner
Norwood Soto Plainview Pomelo Griffith Joyner Van Ness
LaMotte Stanford Roscoe Primary Acad Hawaiian Vine St
RFK Global Stanford PC Sendak Reseda Knox West Athens
Sally Ride State Stonehurst San Jose Manchester Western
Trinity Sunrise Sylvan Park Sunny Brae Moore MST Wilshire Crest
Vermont Tweedy Vena Superior Ritter Wilshire Park
Wadsworth Utah Victory Vanalden Russell Woodcrest
Weemes Vernon City Vista del Valle Winnetka South Park YES Acad

ELLP-CEIS (COHORT 1) SCHOOLS 2015-2016

CENTRAL EAST NORTHEAST NORTHWEST SOUTH WEST
20th St 2nd St Broadous Alta California 112th St 54t St
28th St Albion Camellia Anatola 68th St 59t St
49th St Anton Cardenas Bassett 93rd St 74t St
Atwater City Terrace Columbus Cantara Barrett 95t St
Aurora Elizabeth LC Fernangeles Chatsworth Park Barton Hill Bradley GAM
Buchanan Escalante Kittridge Cohasset Flournoy Hillcrest
Lake St. PC Heliotrope Korenstein Emelita Chtr Graham Lawson
Lexington PC Holmes Lankershim Gault Gulf Marvin
Lockwood Ave Huntington Obama Granada CC McKinley Saturn
Los Angeles Madison San Fernando Langdon Meyler Virginia Rd
Mariposa-Nabi Malabar Sharp Lassen Miller
Menlo Ave Maywood Strathern Panorama City Miramonte
Rosemont Montara Sylmar Santana Arts Weigand
San Pedro St Pacific BI Telfair Serrania Chtr
White Park Van Nuys

Sheridan

Willow




