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EMERGENCY ACTION PLAN
Athletic Emergency Protocol

Athletic Team:________________  Season:________ Location:__________________
1. Call 911 and/or other emergency number consistent with organizational policies.

2. Instruct emergency medical services (EMS) personnel to “report to (name of school)







, and meet 





, at (sport facility) 




  as we have an injured student-athlete in need of emergency medical treatment.”

The school or facility address is 









Entrance gate is located at 







   

Nearest cross streets are 








  
3. Provide necessary information to EMS personnel:

· Name and telephone number of caller

· Number of victims:  condition of victim(s)

· Identify injury (head/neck, fracture, loss of consciousness, heat illness, cardiac arrest, etc.)

· First-aid treatment initiated

· Specific directions as needed to locate scene

· Other information as requested by dispatcher

4. Medical Attendant will provide appropriate emergency care until arrival of EMS personnel:  on arrival of EMS personnel, the medical attendant will provide pertinent information (method of injury, vital signs, treatment rendered, medical history) and assist with emergency care as needed.

Note:

· Obtain student emergency card and insurance information card

· Administrator or Athletic Director should accompany student-athlete to the hospital 

· Notify administrative staff if not present

· Parents should be contacted by administrator or athletic director as soon as decision to transport is made.

· Obtain medical card and insurance information for injured student-athlete

· Complete appropriate injury report.

Emergency Phone Numbers

Hospital





 - 




Fire Department




 - 




Ambulance Service




 - 




                 
GAME MANAGEMENT PLAN
Pre-season safety meeting

· School Administration

· Athletic Director

· Review and revise emergency plan

Pre-season contacts to provide schedules and offer an invitation to attend

· Local Fire Department

· Local Police Department

Pre-season emergency preparation

· Identify an ambulance service

· Identify local hospital with emergency trauma center and/or emergency room nearest to your school

· Identify the best route to the hospital

· Identify medi-vac procedures in the event a helicopter would be necessary to transport.

Pre-season coaches meeting

· Discuss the need to inspect and recondition equipment.

· Review coaches handbook

· Review game management procedures

· Review emergency plan

· Include coaches responsibilities in the event of medical emergency

· Schedule a practice run of a medical emergency during a team practice session

· Include procedures for moving a victim with spinal injury

Pre-season parents meeting
· Include medical emergency information and protocol

Prior to game day contacts
· Head game official
· Exchange necessary information

· Medical attendant

· Opponent’s administration 

· Opponent’s athletic director (early in week)

· Confirm transportation of athlete
· Location of school facilities

· Parking

· Ticket information

· Confirm medical attendant

· Review emergency protocol

Prior to event

· Charge cell phone

· Check for emergency cards and emergency contact phone number list

· Identify students with injuries or health problems

· Check for adequate medical supplies on sideline

· Ice, towels, Ziploc bags
· Water

· Tools (face mask removal tools)

· Air splints

· Spine board

· AED

· Transport equipment (spine board, wheel chair, crutches and cart)

Event

· Greet opponent’s administration, athletic directors, officials and medical attendant upon their arrival.

· Review timelines (if changed), and emergency plan

· Confirm emergency protocol with opponents medical staff
· In the event a student-athlete will need to transported, identify who the person will be that will call 911.
· Identify who will accompany the student-athlete to the hospital

· Athletic Director should accompany the medical attendant on the field when a player is injured.  If the head coach takes this responsibility, he must be able to signal to request contacting emergency medical services (EMS).
· Avoiding delays in communication will expedite the time for transporting an athlete and ease the players, parents and spectators fears.

End of contest
· Coaches and athletic director should escort players onto the field/court for post game hand shake

· Athletic director and/or administrator must escort the opponents to the locker room and/or bus.

· Supervise the facility until all student-athletes have left.

HOSTING AN ATHLETIC CONTEST
Home school responsibility
· Fulfill the responsibility to provide an environment that is free of safety hazards.

· Provide appropriate number of supervisory personnel for the activity.

· Develop a plan of action to address inappropriate behavior at interscholastic contest.

· Make contact with the visiting school’s administration and/or coaching staff.

· Meet and accompany visiting schools and officials to their locker rooms

· Assure that visiting team and officials locker rooms are secure.

· Escort officials and visiting team from playing area to their locker room at the completion of the contest.

· Provide services available to home team to visiting team, such as trainer, filming area, access to press box, whiteboards, etc.

· Provide beverages and food to officials prior to, during and after contests whenever possible.

· Only display signs that welcome opponents or that are positive toward your school/team.  No signs should be displayed that are derogatory.

· Noisemakers are not allowed at athletic contest.  This would include, but not limited to, air horns, shakers, whistles, etc.

· Allow only positive cheers that boost their own team/spirit without antagonizing the opponents or the officials.

· Establish a designated area for cheerleaders to stand that causes the least distraction to players.  At no time should cheerleaders be stationed directly underneath the basket.

· Monitor that the music played by bands, performance groups or over the PA system is appropriate and is played at the proper time during the athletic contest.

· Have the public address announcer read a prepared citizenship/sportsmanship message prior to each contest.
· Assure that the announcer acts in a professional manner absent of emotional favoritism and editorial comments.

· Remain at the site upon completion of the contest to assure that all needs and concerns are met

Visiting school responsibility
· Arrange transportation for all teams

· Contact the home school and exchange logistical and other pertinent information

· Provide supervision for teams and spectators.

· Upon arrival of administrator and/or athletic director, meet with counterpart of the home team.

· Identify medical staff (if visiting team is providing their own medical staff, have them met with their counterpart.)

· Confirm that there is adequate team emergency supplies

· In the event of an emergency, communicate and/or assist the home school administration.

· Assist with post game activities.  Escort players during the post game hand shake.

· Escort players and coaches to the buses.

· Remain at the site upon completion of the contest to assure that all needs and concerns are met
