                                      LAUSD Intramural Activities Programs

                                        Coordinator Responsibilities and Tips
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Thank you for deciding to be your schools’ intramural coordinator and recognizing the positive benefits of our students participating in school activities.  Your main goal is to get as many students involved (boys and girls) in 8 week or a minimum of 3 different intramural activities, 4 activities throughout the school year and have a positive experience interacting with their peers.  You are the liaison between your school and the district and vital in making this program successful.  This is a list of responsibilities and tips.
Responsibilities:
1. Keep copies of emergency cards so people can be contacted quickly.

2. Establishing procedures for selecting teams.

3. Maintaining team rosters, schedules, and scores.

4. Keeping a file of parent consent forms.
5. Keeping a file of code of conduct forms for all participants

6. Supervising all games and events.

7. Making sure all playing areas are safe and ready for competition.
8. Attending meetings
9. Work with school personnel to develop policy that emphasizes positive participation.
10. Monitor academic progress to help students succeed.

11. Submit activity data sheets a week prior or a week into the activity.  This will allow for accurate participation count.
12. Turning in Intramural Evaluations
13. GPA 3.0 Awards program

 Tips:
1. Get as many adults as possible to help support and supervise.
2. Create a file for each participant that includes grades, parent consent form, code of conduct, and risk form.

3. Get P.E. teacher evaluation so student can play at the appropriate skill level (only if you have 2 or more skill divisions).
4. Discuss incentives for participation. Ex. (extra credit in P.E. class for completing an intramural season).

5. Student versus faculty game near conclusion of season would generate a lot excitement.

6. Teams can be created through homerooms, teacher sponsors, small learning communities, student signing up their friends, or other methods.
7. P.A. announcements for acknowledgement

8. Championship Awards (Pep Rally, Pizza/Ice Cream Parties/Display Case, etc.)
9. Conduct meetings with all the captains of teams

10. Utilize campus aides for extra supervision

11. Post standings

12. Player of the week recognition

13. In some instances 8th grade players are capable of officiating 6th grade.

14. 5th period teacher consent.  Players must agree to be on time to 5th period to participate.

