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WHAT WE BELIEVE IN

EQUITY s, COLLABORATION
Pilot Schools create an environment in There is a commitment to a strong collabora-
which everyone feels respected, secure and tive school culture with an emphasis on

shared decision-making and shared responsi-
bility for student achievement.

challenged to do their best.

AUTONOMY

All Pilot Schools are granted autonomy over
staffing, budget, curriculum and assess- ~ :
ment, professional development, gover-
nance and school calendar / scheduling for
students and staff.

ACCOUNTABILITY

In exchange for increased autonomy,
Pilot Schools are held to higher levels
: of accountability. They are expected

to demonstrate higher levels of
student engagement including

EQU |TY attendance and academic performance

that exceeds District averages.

PERSONALIZATION

Pilot Schools, whether small or i  COLLABORATION
comprehensive, demonstrate a strong : .
effort to consider individual student
characteristics and needs, and
implement flexible instructional
practices in organizing the learning
environment.

INNOVATION

g 5 An innovative pilot school

AUTONOMY l i ¢ implements creative methodolo-
5 i gies and challenges the status

: quo, whether through student
: empowerment, broader use of

ACCOU NTABI LITY technology, development of
] partnerships with other industry
sectors, or curricula that brings
learning outside the classroom.

PERSONALIZATION

INNOVATION
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WATCH THIS EXCITING VIDEO AND LEARN MORE! (sm o



