
Marie Germaine @ marie.germaine@lausd.net
Cynthia Gonzalez @ cxg0844@lausd.net

QUESTIONS 

2024
CONFERENCE

ANNUAL 

P I L O T  S C H O O L S

PUTTING STUDENTS AT THE CENTER

REGISTRATION

SPONSORS Opens on Monday, March  18, 2024 
REGISTRATION 

APRIL 13
9 : 0 0  A M -  2 : 0 0 P M

https://docs.google.com/forms/d/e/1FAIpQLSd02qnqyHjleSMZ1hMtqqwNurVCuTuio-Zet8HkaDZWoV2VyA/viewform
Cynthia Gonzalez
Approved:





Educators interested in earning PD
hours, must also register at

MyPLN.

PILOT SCHOOLS ANNUAL CONFERENCE 
PUTTING STUDENTS AT THE CENTER

APRIL 13, 2024

SCHOOL EDUCATORS AND PARTNERS SHARING BEST PRACTICES 

OPEN TO ALL LEADERS,
EDUCATORS, STUDENTS, AND

PARENTS

SESSIONS INCLUDE:

CULTIVATING STUDENT LEADERSHIP
INSIDE AND OUTSIDE OF THE
CLASSROOM
TAPPING INTO THE COLLECTIVE
POWER OF PARENTS/GUARDIANS
COLLABORATIVE LEADERSHIP
PRACTICES FOR STUDENT-
CENTERED COMMUNITY SCHOOLS
TEACHER COLLABORATION &
GROWTH PROGRAM

      AND MORE.



Governed by an MOU Between UTLA and LAUSD 

PILOT SCHOOLS QUICK FACTS  

PILOT SCHOOLS BEGAN IN 2007. THEY ARE THE 
LONGEST-LASTING EDUCATIONAL REFORM MODEL IN LAUSD  

PILOT SCHOOL FEATURES
INCLUDE:

A SCHOOL PLAN THAT DRIVES THE
WORK OF THE SCHOOL
A LOCAL GOVERNANCE AND
SHARED DECISION-MAKING
COUNCIL
AN ELECTION TO WORK
AGREEMENT FOR UTLA TEACHERS
A PRINCIPAL FEEDBACK PROCESS
AND PRINCIPAL SELECTION
AUTONOMIES THAT SUPPORT SITE
BASED NEEDS   

QUICK FACTS 
HIGHER RATES IN:

ATTENDANCE
GRADUATION 
A-G “C” OR BETTER
FOUR-YEAR COLLEGE ENROLLMENT
CAL GRANT AWARDS  

EARLY LITERACY
SBA ENGLISH LANGUAGE ARTS
SPECIAL EDUCATION (INCLUSION)
BSAP (CULTURALLY RESPONSIVE
PEDAGOGY)




