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PILOT SGHOOLS ANNURL GONFERENGE

PUTTING STUDENTS AT THE CENTER

APRIL 13, 2024

SGHOOL EDUGATORS AND PARTNERS SHARING BEST PRAGTICES

WHAT WE
BELIEVE IN

Collaboration

COLLABORATION

AUTONOMY ||

ACCOUNTABILITY

PERSONALIZATION [ |

INNOVATION

EE
WATCH THIS EXCITING VIDEO AND LEARN MORE! C%

OPEN TO ALL LEADERS,

EDUCATORS, STUDENTS, AND

PARENTS

SESSIONS INCLUDE:

e CULTIVATING STUDENT LEADERSHIP

INSIDE AND OUTSIDE OF THE
CLASSROOM

e TAPPING INTO THE COLLECTIVE

POWER OF PARENTS/GUARDIANS

e COLLABORATIVE LEADERSHIP

PRACTICES FOR STUDENT-
CENTERED COMMUNITY SCHOOLS

e TEACHER COLLABORATION &

GROWTH PROGRAM
AND MORE.

Educators interested in earning PD

hours, must also register at
MyPLN.
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PILOT SCHOOLS QUICK FRGTS

PILOT SCHOOLS BEGAN IN 2007. THEY ARE THE
LONGEST-LASTING Eﬂllb'ﬂl'lﬂllﬂl REFORM MODEL IN LAUSD
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S - ot is 3 Q2 >~ Governed by an MOU Between UTLA and LAUSD

PILOT SCHOOL FEATURES
INCLUDE:
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Torres Eng & Tech
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0 RFK LA SH Arts B A\ geles = Torres Hum/Art/Tech
I RFE Mew Open Wid o e T X Torres Renaissance
RFK Sch Vis Arts/Hum _ ™ Boyle His STEM Mag
RFK UCLA Comm Sch y ¥ -_‘i._‘ o

¢ ASCHOOL PLAN THAT DRIVES THE
WORK OF THE SCHOOL

e ALOCAL GOVERNANCE AND
SHARED DECISION-MAKING
COUNCIL

e AN ELECTION TO WORK
AGREEMENT FOR UTLA TEACHERS

¢ A PRINCIPAL FEEDBACK PROCESS
AND PRINCIPAL SELECTION

e AUTONOMIES THAT SUPPORT SITE
BASED NEEDS

Marquez SH HPIAM
Marquaz SH lera

P Rivera LC Com & Tech
Rivera LC GD STEAM Ac
Rivera LC Pe rfm

{ & carson Acad Ed & Emp
Carson Acad Med Arts

QUICK FACTS

HIGHER RATES IN:
 ATTENDANGE
 GRADUATION

e EARLY LITERAGY
o SBA ENGLISH LANGUAGE ARTS
e SPEGIAL EDUGATION (INGLUSION)

e A-G“C” OR BETTER
o BSAP (CULTURALLY RESPONSIVE
FOUR-YEAR GOLLEGE ENROLLMENT PEDAGOGY)

o GAL GRANT AWARDS ESPO ﬂ\ LAUSD
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