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• Strategic Plan: Pillars and Priorities
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• Connection with Families

• School Volunteers

• Central and Region Alignment 
- Leadership Development
- Family Academy
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Strategic Plan: Pillars and Priorities 

Engagement and 
Collaboration
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Leading for Impact Honoring PerspectivesStrong Relationships Accessible Information
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Drivers of Engagement and Welcoming 
Environment

Respect, honor, and value family contributions

Build trusting reciprocal relationships with families (teamwork)

Focus on building capacity- how to support and communicate

Co-construct learning opportunities with families
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Family Engagement Organization

• Aligns initiatives and 
procedures to State 
requirements and District 
Strategic Plan

• Develops content for 
Region and school site use

Region 
FACE

School Site
Parent and 

Family 
Center

SFACE 
Central

• Conduct Parent and Family 
Center trainings

• Organize Professional 
Development and Summits

• Customized school site 
assistance

• Engages with Region Family 
Academy and Ambassadors

• Leads family engagement 
programs and Strategic Plan 
initiatives
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• Hosts monthly workshops
• Assists with Parent Portal 

and volunteer 
applications

• Coordinates with 
certificated leadership 



• Workshops featuring 
academic and 
developmental skills

• Parent Committees

• Health related services

7Hybrid Family Academy Concert: 
Read, Dance and Play



Early Childhood Education Division
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• Enrollment 
information

• Family engagement 
resources

• Special Education 
resources



Agenda 

• Strategic Plan: Pillars and Priorities

• Family Engagement Organization

• Connection with Families

• School Volunteers

• Central and Region Alignment 
- Leadership Development
- Family Academy 

9



Learning and Leadership Development: 
Welcoming Environment
• School Team Family Engagement Summits 

which build coherence and capacity 

• Los Angeles Unified Family Engagement Micro-
Credentialing Program (2023-2024 inaugural 
year)

• Professional development, including Aspiring 
Administrator programs, Student Health and 
Human Services personnel and Community 
Schools

• Consulting assistance for various Divisions 
including Integrated Safe School Plan, Science 
of Reading, and SSC and ELAC training
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Family Academy
• Themes: academics, wellness, civic 

engagement, college and career, honoring 
perspectives

• During the 2023-24 school year, an average of 
557 participants per webinar (goal: average of 
at least 300)

• The Family Academy Title I Conference hosted 
920 participants

• In 2024-25, efforts will focus on outreach to 
increase participation trends by 10% for 
webinars and to 75 participants per Region 
events

Science of Reading Series

TB Screening Opportunities 11



Family Academy
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Equity Course Pathways
• Pathways: Youngest Learners, Emerging 

Bilinguals, Students with Special Needs, 
and Black and African-American 
Learners

• Early Childhood Education Division led 
the curriculum design 

• 6-7 classes per course

• Cohort experience: 25 participants

• Parents recruited to enroll into Division of 
Adult and Career Education programs
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Equity Course Pathways

14



Councils and Committees
School Site Councils and Committees

• In 2023-24, SFACE and Region teams supported 
school sites in forming 96% of their councils and 
committees (92% in 2022-23)

• Modules and personalized training for School Site 
Council and English Learner Advisory Committee 
has maintained growth and momentum

• Target for 2024-25 is 98% (95% of school sites 
certified completion as of October 15)

• Early Education Centers also host Parent Advisory 
Committees
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Councils and Committees (cont.)
District Level Committees

• Community Advisory Committee provides 
comments and engages community, focused on the 
SELPA Local Plan

• District English Learner Advisory Committee 
provides comments focused on state-mandated 
English Learner programs

• Parent Advisory Committee provides comments on 
the Local Control and Accountability Plan

Co-designing learning:
• Syllabus organized with officers and member input
• Monthly business, subcommittee and agenda 

planning meetings
• Trainings
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School Volunteer Program
• Approved volunteer applications increased 

from 15,281 in 2022-23 to 36,096 in 2023-24 
(increase of 136%)

• Processing of volunteer applications in less 
than 30 days increased from 43.4% in 2022-
23 to 77% in 2023-24 (increase of 77%)

• Over 230 applicants are currently in 
processing at Early Childhood Education 
Centers
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School Volunteer Program (cont.)

• Volunteer applicants apply by visiting 
lausd.org/volunteer

• Volunteer Management System 
organized for school site and 
applicant self-monitoring of approval 
process

• Application status visible to 
applicants in real time
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Volunteer Resources
lausd.org/volunteer

Family Academy 
Tuberculosis (TB) Screening

Guide to 
Volunteering

Guide to Fingerprint 
Process 

(Free Service)

Volunteer Application 
Job Aid
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Learning and Leadership Development

• Region East Family Engagement Summit 
o Over 383 Principals & Assistant Principals, 

Parent and Family Center and other staff 

• Monthly Professional Development 
o Principals 
o School Coordinators 
o Parent and Family Center Staff 

• Ongoing Trainings for Parent and Family 
Center Personnel and Site Designees  
o Parent Portal
o ELAC/SSC formation
o Volunteer Program Development
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Family Academy

• Region Family Academy
o 3 to 4 learning sessions per month
o Hybrid and in–person options throughout 

the Region
o Topics: academic, wellness, attendance, 

graduation & more

• District-wide Events: Science of Reading, 
Device Distribution, Book Giveaways

• Regional Events: STEAM Fest, College Fairs, 
CHOICES Fairs

• Region Ambassador: English Learners, Special 
Education, LCAP (9 sessions) in collaboration 
with various Divisions
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Family Academy

Choices Fairs hosted by Region

• Extra emphasis to invite EEC 
Families

• https://echoices.lausd.net/Ho
me/ChoicesFairs

• Download of the Region 
Course Catalogue at 
lausd.org/familyacademy
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Region Ambassadors

• Three Ambassador topic choices offered for 
parent participants: Students with 
Disabilities, LCAP, and English Learners

• Host three sessions per topic each year

• Learning for families to support their 
children and to help promote information 
about District services with other parents

• To date, hosted over 1500 participants 
across Regions in the 2023-24 school year

• Parents culminate by receiving an 
Ambassador certificate
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Thank you!

26


	Slide 1: Strong Relationships Between Families, Students, and our Schools to Improve Student Success   Serving Our Youngest Learners and Families  Children and Families in Early Education Committee October 17, 2024 
	Slide 2
	Slide 3: Strategic Plan: Pillars and Priorities 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

