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Community-Based Safety Analysis & Expansion Resolution

Resolution was unanimously approved by LAUSD Board of Education on June 13, 2023.
It affirms the Board’'s commitmentto a holistic vision of school safety, creating safe,
welcoming, culturally and racially-responsive school climates supported by
community partnerships that respond to on-campus incidents in constructive, non-
criminalizing ways.

Resolution calls for:

- Landscape analysis that identifies opportunities and challenges in
further engaging community-lbased organizations in responding to the
safety needs of our school communities

- |dentifying and addressing internal barriers to expanding and
implementing community-based safety partnerships

« A progress report by January 2024

« A final comprehensive report, in alignment with the District's Strategic
plan, to be shared in May 2024

Every School
Safe

2023-26 Blueprint for Safety



School Climate Bill of Rights

The Los Angeles Unified School District (LAUSD) is committed to providing safe
and healthy school environments that support all students in every aspect of
their well-being. LAUSD students, staff and parents/guardians value fair and
consistent guidelines for implementing and developing a culture of discipline

based on positive behavior interventions and away from punitive approaches
that infringe on instructional time.
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Every School Safe (ESS): A Blueprint for Safety

Notification and
Communication Systems

LASAR App
LAUSD Emergency Alert App

Blackboard Connect
Parent Portal and Mobile App '

Partnerships and
Community Building

Integrated Safe School
Plan (ISSP)

The ISSP provides prevention, preparedness, and s [ Health and Wellness Services

response protocols for emergencies, including 8= / LN Adult Mentorship

natural disasters. Safe Passage

o The 2023-2024 update includes six new training Safety Collaboratives
modules to be delivered to students, staff, and Public Safety Partners
parents,

Campus and

'+ . Positive Behavior
Environmental Safety

Support

,

LA Unified's Discipline Foundation Policy (DFP) is
based on a nationally-recognized, evidence-based
Positive Behavior Intervention and Support

framework and Restorative Practices
« School-level implementation measured by the Tiered
Fidelity Inventory (TFI).

= District Policies
» Dedicated Personnel
« Safe School Inspections

School-based Psychiatric Social Workers
Wellness Centers and Mental Health Clinics

Wellbeing Centers
Mental Health Evaluation Team (MHET)
Peer advocates



School Climate Personnel Resources

Position/Item

Position at school site or region/district

Budgeted

CBSP Vendor-Provided Support

School Support Service

$14,161,600

School Climate Advocates

School Site Based

$31,952,381

RJ Teacher Advisors

Region/District

$312,712

System of Support Advisors (SOSA)

Region/District

$8,748,515

Campus Aides/Supervision Aides

School Site Based

$94,070,638

PSWs

School Site Based

$120,352,057

School Police

Region/District

$63,635,373

Operations Coordinators

Region/District

$6,751,415

Mental Health Coordinators

Region/District

$1,562,332

Organizational Facilitator

Region/District

$5,412,525

Healthy Start Coordinator

School Site Based

$1,924,608

RJ Teachers

School Site Based

$16,397,297

$365,281,453




Community-Based Safety and L.A.

Unified: Mapping the Landscape
Analysis per Community Safety Resolution (Res-023-22/23)

Safety and School Climate Committee Meeting
January 29, 2024

Independent Analysis Unit
Governing Board of Education
Los Angeles Unified School District

IAU Presentation to the School Climate and Safety Committee, January 29, 2024



Agenda

. Progress
. What the IAU has done
Il. Community-based safety and L.A. Unified

V. Understanding the landscape of community-based
safety

V. Next steps




l. Progress

IAU Progress Report on Res-023-22/23

o ©

Task Questions Data collection Analysis and reporting
“conduct a landscape What organizations Convening (listening Understanding challenges
analysis that reviews provide community- session) and opportunities with
which organizations are based safety related : current/past successful/
- ) , Interviews : ;
providing services, what services? c i st of failed partnerships
they are providing, and In what ways are District vl A Completefinal report
data previously compiled Y organizations X P

partnerships relatedto
community-based safety
successful?

regarding community-
based safety

approaches”
What are some

challenges to successful
District partnerships?

|IAU Presentation to the School Climate and Safety Committee, January 29, 2024 10



Il. What we did

To date, the IAU has engaged community members,
organizations, district leaders, and government agencies

Outreach: 59
Looked at ~120 individuals invited,
organizations to date from 49 different
groups

Attendance: 68
participants,
approximately 60
organizations

Community
Organization Voice
Listening session

City and County

Data collection

Written input: Thought
Exchanges and “Exit Some labor partners
ticket” form (n = 70)

Current/prospective
partners, District staff

Follow up interviews

|IAU Presentation to the School Climate and Safety Committee, January 29, 2024 1



lll. CBS and L.A. Unified

LAUSD

How a community-based safety approach
intersects with District policy and practice

Community-based safe passages, CBS All youth
safety pilot
At-risk youth*
Public health framework to Taraeted intervention Y
address violence and (cq%e_mqnq oment Trauma-affected
crime (e.g, community-driven model youth
violence reduction strategies) >
. . i Strengthening <
Community voices: community *e.g, at-risk of gang involverment
Safety without criminalization relationships

Empowering community

Gang-involved,
high-risk youth

Addressing root causes:
meeting needs, prevention,
diversion

**Restorative practices

/ Youth development \ /

MEETING NEEDS + BELONGING + PREVENTION ¢ [INTERVENTION

|IAU Presentation to the School Climate and Safety Committee, January 29, 2024 12



IV. Mapping the landscape

Mapping the landscape: Community-based safety
(CBS) and school safety ecosystems are complex

Achieving community-
based safety entails

. . Diversion StCItUtOry
poorqutlon and . sroentry regulations
investment from multiple

Public around
public entities Current health & procurement
| |/ safety I_A U S D
egEO agencies
: ustice £
e Often, city and county éystem o
youth development and Communty QE N |® Code
. . . . Ve o0
diversion objectives and youth Safe
. . , development
overlap with LA. Unified’s )
: _ Diversion .
community b.osed.son‘ety &ireenry Community- S
and academic enrichment based safety school
object{veg, but the means organizations ven&dors
of achieving these Systems- R .
objectives do not always (VOES

staff

overlap — potentially for
practical reasons

IAU Presentation to the School Climate and Safety Committee, January 29, 2024 13



IV. Mapping the landscape

Mapping the landscape: How organizations
contract with schools is one aspect of CBS

School site
-* administrator :
’/ % Contract
)/ executed for
¥ Requests service providerto [ Service ngment/
through PSD provide provided reimburse-
Student and service or ment
family : Ne?q program
engagement identified
X
\
\
\\
N Looks to District
T bench for

District initiative program/service Service Payment/
from organizations provided reimburse-
with fully executed ment

contacts

IAU Presentation to the School Climate and Safety Committee, January 29, 2024 14



IV. Mapping the landscape

Mapping the landscape highlight:

prevention and intervention

Lack of safety
surrounding schools

Incidents in
community
carry over
to school

Violence affects
the community

0 00000 0 (

Incidents occur in school

Trauma impacts student
engagement/behavior

Incidents in
school carry
over to
community

ommunity violence ana Its efrects permeate sCnool WAalls

IAU Presentation to the School Climate and Safety Committee, January 29, 2024

Some key programs/services
and entities directly involved

Safe passages, safety
collaboratives oAém

Youth development A @&
Peace-building, diversion @ A

Whole child services
and programming

A

Community investment
and diversion Aénm

@® LA Unified
A CBS Organization
@ City/County Youth or Public Health Agency

B Low Enforcement Agencies
15



IV. Mapping the landscape

Understanding the landscape:
Tensions and opportunities

Opportunities

|IAU Presentation to the School Climate and Safety Committee , January 29, 2024

The CBS pilot programs using safe passage
staff for peace-building may be a model for
retaining safe passage staff.

Strengthening relationships (informal) between
schools and organizations may help schools
prevent retaliation or intervene when events
happen in school or outside of school.

Helping principals connect organizations with
“school champions” or key staff like PSAs (when
applicable) may help schools and
organizations achieve better outcomes.

Welsite and other communication
improvements can make information more
accessible for schools and organizations.

Continued progress on clarifying processes
(e.g., volunteering reqg. have been clarified, MOU
clarification/simplification in progress).

Tensions

* Pool of organizations: Questions around
purpose and owners of database of
community-based safety organizations.

« Vendor’s employees: Organizations that
employ justice-involved individuals may be
effective, but District must follow law.

« Coordination problem:. Multiple
entities/jurisdictions overlap in achieving
community safety — coordination problem.

+ Payment & contracting challenges: 501c3s
cannot register as SBEs to receive prompt
payments. This is particularly challenging for
organizations with small operating budgets,
common within the CBS framework.

+ Improving communications only goes so far.



V. Next steps

Next steps

* More interviews to shed light on opportunities and
tensions

« Complete qualitative analysis of list of organizations
 Share report with the Board and the District

Questions?



Community Based Safety Pilot
(cBSP) Update

Community Peace

Passage Development Building

J Lause

UNIFIED



Community Based Safety Pilot (CBSP)

CBSP Budget
Total Budget $14,161,600
Amount Allocated to schools | $12,947,280
Amount Available $1,214,320

# of Schools with funding allocation | 77
# of CBSP programs funded 150 S
# of Active CBSP Programs 77

# of Schools with Active Safe Passage | 31
Programs

# of Schools with Active Community | 46
Development/Peoce BUIIdlng = Amount allocated to schools = Amount available
Programs




BSAP Bench Vendors

Social Justice Learning Institute

Community Partnerships

Dynasty' United Youth Association

Community Partnerships

New Hope Academy

Community Partnerships & PeaceBuilding

reDiscover Center

Community Partnerships

Boys & Girls Club of Carson

Community Partnerships

Educate-California

Community Partnerships

A Yancy Life
Youth Guidance

Community Partnerships & Safe Passage
Community Partnerships

Study Smart Tutors

Community Partnerships

CollegeBound 4 Kids

Community Partnerships

Equation 2 Success

Community Partnerships

Achieve Initiative Foundation
STEMto the Future

Community Partnerships & Safe Passage
Community Partnerships

Inspiration 52

Community Partnerships

Sista Friends

Boys 2 Gentlemen
Brothers AgainstBanging Youth (BABY)

Community Base Public Safety Collective
Community Build

Community Partnerships

|Community Partnerships & Safe Passage
Peace Building & Safe Passage

Peace Building & Safe Passage
Community Development & Safe Passage

LA Education Partnerships (LAEP)

Community Development

Educare Foundation

Peace Building




Community Based Safety Pilot
Safe Passage Objective

Safe Passage is a program that assists students and parents in safely

commuting to and from school. Safe Passage is a holistic and proactive
approach that aims to increase safety measures outside the school
campuses by leveraging teams of individuals with strong community
connections and trained in conflict resolution, violence intervention, and
de-escalation.In addition, to meet students’ needs, safe passage
providers shall actively develop supportive relationships with students.




Active Safe Passage Programs

School Site School Site

Strong Shoulders Dorsey HS Boys 2 Gentleman 95" St. ES
Strong Shoulders Foshay Learning Ctr Span Boys 2 Gentleman Venice HS
Strong Shoulders 42" StES We Care Outreach Ministries Markham MS
Strong Shoulders Jefferson HS We Care Outreach Ministries Griffith-JoynerES
Strong Shoulders Manual Arts HS We Care Outreach Ministries Jordan HS
Strong Shoulders Hawkins HS Preparing An Educational AtmosphereThat Barrett ES
Strong Shoulders FigueroaES Cultivates Excellence (PEACE)

Strong Shoulders Fairfax HS Preparing An Educational AtmosphereThat Bethune MS
Strong Shoulders Purche ES Cultivates Excellence (PEACE)

Chapter Two Inc Fremont HS Preparing An Educational AtmosphereThat Knox ES
Cultivates Excellence (PEACE)

Chapter Two Inc Dymally HS

Chapter Two Inc Maya AngelouHS The City Lights Gateway Foundation Narbonne HS
Boys 2 Gentleman  59th StES The City Lights Gateway Foundation Manual Arts HS
Boys 2 Gentleman  92nd StES | Am Breaking The Chains (IABTC) DEERIY

Boys 2 Gentleman South Park MS | Am Breaking The Chains (IABTC) Carson HS
Boys 2 Gentleman Flournoy ES Brothers AgainstBanging Youth (B.A.B.Y.) Cochran MS
Boys 2 Gentleman LA AcademyMS Brothers AgainstBanging Youth (B.A.B.Y.) Hamilton HS



Community Based Safety Pilot
Community Development Objective

The Community Development program promotes community engagement,
parent, and student leadership opportunities with local partners in service of
creating safer campus communities. The program Includes promoting parent
community participation, students job skills,and building relations with
powerful community leaders and organizations working on community-
based safety, youth justice and alternatives to incarceration.

communlbgem.o,e

pracbrcal examples _

ce i CDC) Developmenb

mbemabnonal
} prog CU
§ B




Community Based Safety Pilot
Peace Building Objective

The Peace Building program promotes students' knowledge and

understanding of conflict and affirms preferred methods of self-
control and conflict resolution skills; the program also helps
students develop core life skills to successfully manage safety
issues and conflicts that may arise in school, work, extra-curricular
activities, and social relationships.
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Active Community Developmentl Peace Building Programs

5M Legacy 42Nd St ES
Achievement Initiative Foundation Drew MS

Allison Enterprise, Lic West Athens ES
Boys & Girls Club Of Carson Purche ES
Bridge Builders Foundation Bradley Glbl Awr Mag
Bridge Builders Foundation Foshay LC

Cf Fitness Inc. Cimarron ES

Cf Fitness Inc. Cowan ES

Cf Fitness Inc. 59Th St ES

Cf Fitness Inc. Raymond Ave ES
Cf Fitness Inc. 74Th St ES

Convenient Fun Fitness
Convenient Fun Fitness
Convenient Fun Fitness
Convenient Fun Fitness
Convenient Fun Fitness
Convenient Fun Fitness
Damen Fletcher Dba
Damen Fletcher Dba
Damen Fletcher Dba
True Health 4Ever Lic
True Health 4Ever Lic
True Health 4Ever Lic

Crescent Hts L/A/S/J
Yes Academy
Manchester ES
Open Charter

South Park ES

West Athens ES
Crescent Hts L/A/S/J
59Th St ES

95Th St ES

Foshay LC

Madison MS

Dorsey HS

School Site

Damen Fletcher Dba

Damen Fletcher Dba

Damen Fletcher Dba

Damen Fletcher Dba

Damen Fletcher Dba

Damen Fletcher Dba

Do Good Daniels

Do Good Daniels

Enrichla

Imagine Etiquette, Inc.

Keith Allen Business Enterprise Lic
Kids 4 College

Nia Knowledge Network
Playworks Education Energized
Playworks Education Energized
Playworks Education Energized
Playworks Education Energized
Project Lead The Way, Inc.
Stepping In The Right Direction
The Love We Dont See

True Health 4Ever Lic

True Health 4Ever Lic

True Health 4Ever Lic

Knox ES

Bradley Glbl Awr Mag
Bethune MS

Los Angeles Acad MS
King Film/Media Mag
Venice HS

Dana MS

Carson HS

Purche ES

Raymond Ave ES
Audubon MS

42Nd St ES

West Athens ES
Manhattan Place ES
95Th St ES

Griffith Joyner ES

Mc Kinley ES

Muir MS

Narbonne HS
Annalee ES

59Th St ES

Knox ES

Dymally HS



Continuing Outreach to Community-Based
Prospective Vendors

+ BSAP Bench "Refresh’/Expansion
Informational Sessions held on January 16 and January 25

76 participants in attendance at 1/16 session
« Over 120 participants in attendance at 1/25 session

Submittals due February 5



Next Steps

 Student engagement via dialogue with MS & HS students

- Continued outreach to both current and prospective
community-based vendors

- Continued engagement with city and county agencies to fortify
and refine existing relationships

» Review and analysis of School Experience Survey (SES) data to
inform next steps

« Next Report in May 2024

ol
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LAUSD
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